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'7 * * * * *

8 PROCEEDTINGS

9 MS. DAILEY: Ladies and gentlemen, can
10 I call the room to order please? Good
11 morning everyone. I'd like to welcome
12 you to the task force meeting for

13 recovering wounded warriors. We are
14 in our third meeting of the year. 1In
15 our opening time period today will be
16 discussing in our most recent

17 insulation visits. I'd like to make a
18 couple of introductions: ladies and

19 gentlemen, I'd like to introduce Mr.
20 Jesse Brown. He is sitting in today
21 for Dr. Stephen Phillips. So he is
22 our special guest. And Dr. Guice and
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1 General Green, I'm going to turn it
2 over to you all.
3 LT. GENERAL GREEN: Well, first let me
4 say good morning, okay? Thank you for
5 joining us.
6 MR. BROWN: It's a privilege. Glad to
7 have vyou.
8 LT. GENERAL GREEN: I think we're
9 going to start off this morning. I'm
10 looking to see i1f I have something I'm
11 supposed to formally say here on the
12 script. It looks like I - it looks
13 like I'm okay here. We are going to
14 start off this morning, basically
15 talking about some of the trips and so
16 really just impressions I think from
17 some of the folks that were able to go
18 on these early trips. No particular
19 format and nothing that has come back
20 to us in terms of size. I was able to
21 look at the recorded session and see
22 some of that input from the various
SERVING WHERE EVER YOU NEED US BETA REPORTING INC. ACCURATE & TIMELY
1-800-522-2382 202-464-2400 202-464-0999

1510a6be-c77f-4276-a873-cdb891f9f956



production@betareporting.com BETA REPORTING INC. www.betareporting.com

Page 4

1 people that we've talked to. But I

2 think today, rather than talking to

3 specific inputs what we're looking for
4 you 1is just impressions; things that

5 you saw, things that obviously were

6 working and things where you think

7 there may have been some areas that we
8 should look at a little bit further.

9 Unfortunately, because of events

10 across the world, I haven't been able
11 to make one of the trips, so really

12 this is an opportunity for me to hear
13 from everybody else, kind of, what

14 your impressions are. And Karen, I

15 don't know if you have anything you

16 want to add to that.

17 DR. GUICE: No, thank you.

18 LT. GENERAL GREEN: Okay, so we were
19 talking in smaller groups about some
20 of the initial impressions. And so,
21 I'm going to put Suzanne on the spot
22 and ask her to start us off.
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1 MS. CROCKETT-JONES: I was - I wasn't
2 sure what to expect with the

3 installation visit. And I - I have to
4 say it was good to hear information

5 that was very present and in the

6 moment. I think the installation

7 visits are going to give us a much

8 better idea of what's work - what's

9 really best practice. And we did see
10 several things that were very, very

11 good. I - also, one thing I did come
12 away with was in - in talking to the
13 SVAC folks at Benning, there was -

14 there is - they're doing the right

15 thing with personnel. Their personnel
16 are really proactive. Good for the

17 job and they are in great

18 communication for a lot of different
19 services they're providing. And it -
20 it made me want to look at
21 communication in other - among other
22 tiers of care. Among medical folks,
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1 and cadre folks, and non-medical case ee
2 folks, to get an idea of just - if

3 increased communication might be

4 something that would alleviate some of
5 the things we're seeing that are -

6 that are of concern.

7 DR. GUICE: Actually, I would like you
8 to elaborate a little bit more on the
9 family assistant centers cause I think
10 that those of us that went to Fort

11 Campbell, there was a definite sense
12 that wasn't as well utilized as they
13 would like it to be. They have a

14 lovely facility, they have people who
15 have a variety of programs, but

16 somehow it seemed like it - they - it
17 needed to be better interdigitated

18 with the battalion there. They're

19 really trying to work on that and I
20 think when they move to their new
21 campus they may have some unique
22 synergies. But it felt like there was
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1 a need to do something a little bit et
2 more there and a little bit better

3 integrated at Fort Campbell. So, I

4 think that if there are other

5 installations that are somehow using

6 that resource and doing it quite well,
7 then you know, that is something that
8 we can point to - to say, if we do

9 have a -- what seems to be a best

10 practice in a certain area.

11 MS. CROCKETT-JONES: One might just be
12 location. I don't know if that's a

13 factor, but because they're creating
14 sort of a closed campus feel -- a very
15 pedestrian area where the services are
16 almost around the quad and I think

17 though they're moving to new

18 facilities, they're going to maintain
19 that same sense of pedestrian village
20 that kept soldiers, sort of, wvisually
21 aware of what was available to them.
22 It seemed like a very good idea. And
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1 that might - I don't know where, how

2 those services are provided at Fort

3 Campbell if that's part of the issue.

4 DR. GUICE: Well, it - it, I think

5 that's part of it too. They are

6 moving to a new wounded warrior

7 campus, for lack of a better term,

8 which - which actually is closer to

9 the hospital than their current

10 location. And so I think some of those

11 things hopefully if you put them in

12 proximity, it will kind of have a

13 little bit better synergy, but I think

14 that was - feel free for the other

15 people who were at Campbell to make

16 comments if you - if you observed

17 something different.

18 LT. GENERAL GREEN: Can I ask, just

19 out of curiosity, one of the questions

20 that I had after listening to the

21 programs was whose in and who's out?

22 So, when you get to the programs,
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1 looking at the wounded wversus the ill e
2 and injured, or I shouldn't say versus
3 but wounded, ill and injured, is there
4 any differences in terms of the way

5 that you've seen at various activities
6 support? Once they're in the WTUs are
7 they pretty much all treated in the

8 same manner and have the same

9 services? That's the impression I got
10 from the reading the testimony, but
11 I'm curious.

12 MASTER SERGEANT MACKENZIE: Yes, I - T
13 did find that. That once they were -
14 they were in and accepted into the

15 WTU, or WTB, that that's exactly how
16 it went; was it was you know, pulling
17 all those resources together; those

18 folks that had access to all those

19 resources. One of the big family
20 things that we found -- or that I

21 noticed at Fort Campbell was, you know
22 the only difference you had was in the
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1 caregivers. You know, the complexity
2 of family members being there to
3 assist their loved ones that were not
4 on orders, it was a - it was a
5 challenging part where they were not
6 getting - getting to some of the
7 services because of simple things like
8 just getting in the gate were - were a
9 major challenge. We tend to look at
10 the bigger facilities where the
11 injuries are more catastrophic and we
12 had folks on orders, whether they need
13 brother, sister, cousin, whatever.
14 And I think - I think some of that
15 focus is lost as we get out to these
16 individual bases where although the
17 question may not qualify if you're non
18 medical attendant orders the presence
19 of family is essential in their
20 recovery and yet, there was nothing
21 set up in place to deal with that.
22 DR. GUICE: And when we were at
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1 Campbell we made an intentional effort et

2 to divide things after we spent our

3 time into two categories. And we

4 looked at things that we thought were

5 potentially policy implementation,

6 bigger, probably systemic issues

7 versus things that we thought that the

8 battalion could affect change

9 immediately. So we - we sort of

10 divided our observations into those

11 things. We had an out briefing to the

12 command there and kind of told them

13 what we've seen and then gave them

14 some very specific things that we

15 thought you could fix these three

16 problems, or four problems tomorrow if

17 you so chose. So we tried to do those

18 as well so that we had that too.

19 Because I think we're going to get

20 that. We're going to hear things that

21 we think that can be addressed quickly

22 and don't really need a task force to
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1 tell them to go do something. Over

2 there we're going to see things that

3 are - start to be systemic issues

4 either because of the way they were

5 implemented, or because there's a

6 barrier, or because there is a - a

7 problem that is a consistent one

8 across the services because of a law

9 or a policy. But that's what we try

10 to do.

11 A couple of things that we saw at

12 Campbell that were - were very

13 interesting and it would be nice to

14 hear if it's replicable. At Campbell

15 it - from all of the focus groups it,

16 all of the wounded warriors identified

17 the nurse case manager within the

18 triad as the person who they went to

19 with for reliable. They were - they

20 said they were available, affable and

21 able and proactive. So, you know,

22 very strong words, but they really
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1 appreciated the work that the nurse

2 case managers were doing and they

3 thought that that was a key - key to

4 their support. The other thing that

5 we found that was a good thing was the
6 - the legal support that is provided

7 through the - the attorney who was

8 there to assist in the - with the

9 legal issues; particularly with the

10 MEB PEB; that was something that

11 people thought was a - a very good and
12 worthwhile thing. We had a little bit
13 of a problem in that she couldn't -

14 wasn't able to provide us with data in
15 terms of outcomes and - and you know,
16 how she measures success. So we - we
17 asked for a little bit more

18 information about that.

19 And then the other thing that we found
20 that was pretty interesting was that
21 they are doing some - a real focus on
22 rehabilitation and intensive, kind of
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1 sports therapy rehabilitation. We

2 attended an event there where they had

3 everyone divided up. They had

4 different activities. We went to a

5 bowling event where there were a lot

6 of wounded warriors there

7 participating in just a weekly bowling

8 activity. And they've made a

9 conscious effort that you know, people

10 need to be out rehabilitating and that

11 there are various ways of doing that.

12 In fact, one of the things they do is

13 they sort of assign this sport

14 activity as part of their work. It is

15 part of a work effort on their part.

16 And they're expected to attend. It

17 was a - it was very nice. It was well

18 attended and I think by all our

19 observations, it looks to me like a -

20 a good thing that they're trying to

21 accomplish there. You know, Fort

22 Campbell is fairly unique in that when
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1 we talk about wounded, ill and

2 injured, you know, in our minds we

3 focus on Walter Reed and - and

4 National Naval and sort of the

5 catastrophic, but there's a whole

6 spectrum and Fort Campbell has sort of
7 a lower acuity, but - and really what
8 they said were a lot of behavioral

9 health issues that they have to work
10 on there. So, part of this is to

11 address some of those issues.

12 MR. REHBEIN: I think maybe one of the
13 other things from Benning -- and I

14 wanted to go to the other end of the
15 spectrum a little bit. I know that

16 General Horst -- I kind of wish he was
17 here, made some of his own visits and
18 specifically talked about whether you
19 call it a comprehensive recovery plan
20 or the comprehensive treatment plan,
21 and was struck by the difference
22 between the way it's discussed in the
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1 briefings we got here and the way it's
2 actually being implemented on the

3 ground. That there is - I believe that
4 he talked to some nurse case managers
5 that said, "We don't think this is

6 being used the way it was intended".

7 So there - there seems to be - there

8 seems to be something of a breakdown

9 as that moves - as that process moves
10 down the chain to where it's actually
11 being implemented.

12 The other thing we heard at Benning

13 was that there are definite problems
14 in the open door policy in moving up
15 the chain of command. The folks --

16 the wounded warriors - and they

17 weren't all wounded warriors. We had
18 a - in the focus groups we had an even
19 blend of wounded and injured. I don't
20 know that we had anybody that fell
21 into the yellow category, but they
22 were - they were blended together.
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1 There didn't seem to be any

2 difference, but they were all - they

3 all seemed to be expressing the same

4 problem with access to their squad

5 leader and the open door policy was

6 kind of a name only policy. That was

7 two things that came out of there.

8 The one thing I was very glad to see

9 was the rate of satisfaction with the

10 integrated disability evaluation

11 system. That seems to be coming

12 together very well. The people - the

13 people who had been through it or were

14 beginning to go through it seem to

15 have a - a high expectation that it

16 was going to work for them. And based

17 on my experience in the past, that's

18 considerably different then what we've

19 seen out of the old legacy system. So

20 that was a real - that was very

21 encouraging.

22 LT. GENERAL GREEN: How is the CRB,
SERVING WHERE EVER YOU NEED US BETA REPORTING INC. ACCURATE & TIMELY

1-800-522-2382

202-464-2400

202-464-0999

1510a6be-c77f-4276-a873-cdb891f9f956



production@betareporting.com BETA REPORTING INC. www.betareporting.com

Page 18

1 CTP, whichever, how was it actually

2 being used? Can you give us an idea

3 of the difference?

4 MR. REHBEIN: It seemed to be being

5 used by however the individual wanted

6 to use it. There didn't seem to be a

7 real - there were problems discussed

8 about people that are really

9 progressing through the system to get

10 better and people who are using the

11 system to stay there. And the CTP was

12 a tool that could be used in either -

13 by either individual. In one place -

14 in one place the comment was made that

15 the CTBU, CTP was being used to raise

16 red flags in areas where the

17 individual didn't think the treatment

18 was adequate. Now, whether the

19 treatment was actually not adequate or

20 not I don't know whether it was the

21 perception of the individual, but it

22 was providing, in some cases, a way to
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1 put pressure on the nurse case

2 managers because it was complaints

3 going down - going down into the

4 record and obviously it's - it's,

5 obviously the whole triad sees that as

6 a comprehensive recovery plan. So it

7 wasn't always - didn't always seem to

8 be used as a tool to regain health.

9 DR. GUICE: One of the things that we
10 heard at Campbell that we did not

11 actually see a comprehensive

12 transition plan, but we did hear that
13 their only access is when they're on
14 base. So if - in Fort Campbell

15 because they have some people in the
16 barracks and some people at home, you
17 know off base at home, if - if they're
18 not on base they can't access their

19 comprehensive transition plan. So a
20 lot of people said they would like to
21 be able to review, look at it, work on
22 it, when they're not on base and we
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1 did bring that up to the commander

2 that would probably be something they
3 could work on and figure out a way to
4 do that. But we didn't hear that

5 particular -

6 MR. REHBEIN: That was something -

7 that was something also admitting -

8 DR. GUICE: Yes. We didn't hear that
9 particular thing of the, I guess you would almost
10 call that a misuse of the intent of the

11 comprehensive transition plan. We didn't hear

12 that.

13 MS. CROCKETT-JONES: They have

14 actually even

15 modified it. Wasn't that one of the things that
16 we heard was that they had actually even modified
17 the format, or had modified some of the questions
18 or limited what they used? I can't remember now
19 exactly how they put it. But they - they wondered
20 if even there was - if there was a disparity in
21 scope from what the intended is to whether it's
22 being used. Because there were two different
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1 kinds of recovery plans talked about -- two et
2 different formats. So, it -- it definitely is

3 something that needs to be examined for a standard
4 and for standard usage as well.

5 LT. GENERAL GREEN: When you say two

6 different kinds of recovery plans did they give

7 you any specifics where is one medical and one non
8 medical?

9 MS. CROCKETT-JONES: Someone - the -
10 when

11 they were discussing it, one -- at least twice

12 someone said, "do you mean the six point recovery
13 plan? Or do you mean and they gave it a different
14 name". And it gave me the impression they were

15 using two different formats.

16 MR. REHBEIN: It was almost like they
17 were - yes you're right. Now I'm

18 beginning to remember some of that.

19 It was almost like there was a
20 stripped down version and I don't - I
21 don't know what - I don't know what

22 went in to the full wversion, what went
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1 into the stripped down version, but

2 they referred to it like there was a

3 -- I don't want to say minimal. But

4 some things had been considered to be
5 less important and pushed off to the

6 side.

7 LT. GENERAL GREEN: Was that a way of
8 not putting things into the

9 overarching plan that would be

10 visible?

11 MS. CROCKETT-JONES: I have - we had
12 no way to measure that. And we did

13 not - we did not see either of those
14 like formats. And there seems to be a
15 lot of trouble with access to the

16 format. Even when it's made available
17 over the internet, it's not actually
18 often available.

19 LT. GENERAL GREEN: And so, is it just
20 the question of CAT card? Or is it so
21 readers, or is it something else into
22 where they're not, not a web based
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1 program?

2 DR. GUICE: At Campbell it was CAT

3 Card. So if you're off base, it's not
4 web enabled and you can't access it.

5 MR. REHBEIN: But there was all - I

6 think, I think beyond the ability to

7 access it through the computer system,
8 at least in the focus group,

9 particularly the enlisted focus group
10 that we had, I'm not sure that they

11 really understood what they're part of
12 the comprehensive recovery plan was.
13 I'm not sure that they understood that
14 they really had a role to play in

15 making entries and -

16 MASTER SERGEANT MACKENZIE: One of the
17 things we found uniquely getting to

18 see two different facilities,

19 different ends of the spectrum; both
20 BAMC and Fort Campbell, one of the
21 things that we found was number one:
22 access. You know the - the - the
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1 ability for the program itself and for

2 AKO "the bottleneck", limited people's

3 involvement. So you add to that

4 frustration the TBI or PTSD case, they

5 tend to not good timing. They don't

6 see it as a useful tool because it's

7 hard to access. You look at a

8 facility like BAMC where they have a

9 place for these guys to go while

10 they're on base doing their stuff

11 because they have a computer room

12 where these guys can type it in and

13 the facility has the responsibility to

14 provide effective equipment. They

15 tend to use it more. However, those

16 who are there for long term treatment

17 find it to be a waste of time because

18 the CTP doesn't take into account

19 questions that no longer need to be

20 asked. There's no trimming of, you

21 know, this person doesn't have an

22 issue with this stuff anymore. Why
SERVING WHERE EVER YOU NEED US BETA REPORTING INC. ACCURATE & TIMELY

1-800-522-2382 202-464-2400 202-464-0999

1510a6be-c77f-4276-a873-cdb891f9f956



production@betareporting.com BETA REPORTING INC. www.betareporting.com
Page 25

1 does he have to continue to answer the

2 question? So it almost becomes a -

3 over the long term becomes just a

4 point and click and I mean seriously

5 I've got to fill this out again? You

6 know, I've already answered this

7 question 30 times. What's - how's my

8 answer going to change on the 31st

9 time or the 40th time? The - so I do

10 finally - we did find that people get

11 bored with it because it doesn't seem

12 like it doing anything because it's

13 the same stuff over and over again.

14 There may be one or two good questions

15 in there but it just becomes - it

16 just, it doesn't tailor itself towards

17 the individual. I mean, if you have a

18 program that can start as the

19 broad spectrum but then it must tailor
20 itself to the individual to actually
21 make it actually their CTP and that's
22 something we found to be a negative on
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1 the CTP. But most importantly, every

2 time we've asked for a sample of the

3 CTP we've never been presented it at

4 any facility or the main Army brief.

5 And I find that to be a continuing

6 question for the task force and

7 continuously not answered and not

8 presented. So, that might be

9 something we have to pick up and say
10 we now have to get this in order for
11 us to evaluate correctly.

12 DR. GUICE: Colonel Keane --. Would
13 you talk about the differences in when
14 you were at camp you all did the focus
15 groups with the service members and

16 there was a distinct difference in

17 what the groups valued with the CTP

18 and how they thought it was working

19 for them or not. Can we talk about
20 that a little bit?
21 LTEUTENANT COLONEL KEANE: I'd like to
22 talk about San Antonio if I could
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1 ma'am. In the Officer Focus Group it

2 was unanimous that they felt they

3 weren't being read. This weekly

4 requirement of putting in - making

5 their entries and the officers would

6 spend some time writing paragraphs and

7 they would address things in there, I

8 don't have any specifics I wrote down,

9 that their level of care wasn't being

10 met or they would like someone to

11 focus on this area. And putting that

12 same thing in for weeks on end and a

13 couple of officers just stopped doing

14 it.

15 I have some general comments regarding

16 - I went to San Antonio and Fort

17 Campbell and of the three focus groups

18 I participated in were all very well

19 received. They all came up to us

20 after - I shouldn't say all, but many

21 of them came up to us after - they

22 would come up and thank us for being
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1 able to speak and to let us know of

2 their happiness and the ability to get

3 what's on, you know, to get what's off

4 the - you know, get what's on your

5 mind out in the open. And also, in

6 San Antonio and Fort Campbell it

7 seemed the best practice set. They

8 were very happy with the Nurse Case

9 Management; those that seemed to be

10 able to go to Case management.

11 And, so your opening comment regarding

12 the care, I just want to put some

13 comments regarding Wolford Hall.

14 There seems to be several challenges

15 there as far as manning, funding, and

16 organization. Not necessarily that

17 could do that or Commander Coakley.

18 But the briefings lack of slides an

19 overall sense of laisser-faire when we

20 went there. And they do at Wolford

21 Hall have the - a definite distinction

22 between the Air Force wounded, that's
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1 one category and then the ill and

2 injured is another category.

3 MASTER SERGEANT MACKENZIE: I'll wait
4 until we get back to the Wolford Hall
5 community. We gain pretty big focus

6 items on that. One of the things, I

7 forgot about this, that we found in

8 the focus groups at Fort Campbell was
9 some of the folks actually put stuff
10 into their CTP to get attention to see
11 how affectively it was being read and
12 found that people weren't responding
13 to some pretty big items they put in
14 there. However at BAMC we found that
15 pretty much people felt that it was

16 being read that it was just mundane.
17 So kind of an interesting way to go

18 about it, but it's reached a point

19 where people are now, in some cases I
20 think, toying with it to see if
21 anybody's paying attention to them.
22 So, and I think that may be to either

SERVING WHERE EVER YOU NEED US BETA REPORTING INC. ACCURATE & TIMELY

1-800-522-2382 202-464-2400 202-464-0999

1510a6be-c77f-4276-a873-cdb891f9f956



production@betareporting.com

BETA REPORTING INC.

www.betareporting.com

Page 30

1 lack of access or -- I mean lack of

2 effective access, or just that it's

3 become mundane. You know, because it

4 doesn't tailor to the individual

5 person.

6 DR. GUICE: It also sounds like it -

7 it, we really need to understand if

8 it's an effective tool or not because

9 if what I'm hearing in kind of a

10 collective, not a little snapshot of a

11 few places is it may - well congress

12 mandated it, it may not have been an

13 effective solution to a problem. And

14 maybe we have to relook at whether or

15 not it's met the intent of was

16 designed and if it's not and if it's

17 because of design or - or the way it

18 was implemented, or whether it's just

19 even an effective tool at all. I

20 think that's probably something that

21 would be good for us to grapple with.

22 MS. CROCKETT-JONES: I think we're
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1 also going to have to find out if it's

2 being used. 1If it's not really being

3 used consistently we can't really

4 assess it's effectiveness as a tool,

5 so a standard sort of has to be

6 examined to see if - 1f every place 1is

7 using it differently and if some are

8 modifying it - we have - we won't be

9 able to assess it's effectiveness

10 until - unless one particular usage of

11 it is effective. So maybe we need to

12 tailor some questions in the

13 installations that we visit from this

14 point on to see if we can find out

15 whose getting the most from it and

16 seeing if there's a commonality there.

17 So we need to maybe get a little more

18 specific with it at the next visits.

19 I can also say Benning had staffing
20 and sometimes even just space issues
21 they're approaching the behavioral
22 health concerns with a clinic that the
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1 people who are targeted at high risk

2 for behavioral health issues get free

3 use of the - you know, get full use of

4 the clinic in a walk in basis. And

5 they - but they spend a lot of their

6 time doing assessments to get - find

7 out who who in their population is

8 high risk. But they are limited by

9 space and funding for Manning

10 Clinic, so even though they allow

11 walk-ins, walk-ins sometimes will have

12 to wait, or take a long time to be

13 seen. So the intention seems to be -

14 to have quick reaction for high risk

15 behavioral health issues. But they're

16 not being able to meet that due to

17 both lack of space and lack of

18 manning. And I don't know if that

19 kind of separate clinic was - that

20 kind of targeted clinic availability

21 was at Fort Campbell, was there

22 something similar?
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1 DR. GUICE: Do you want to?

2 MR. REHBEIN: This was called "The

3 Battle Mine Clinic" if that

4 nomenclature helps.

5 DR. GUICE: They had at Campbell - I

6 think one of the ways they have

7 approached the high risk and something
8 that actually we did hear from all of
9 our groups was formation. And the

10 frequency of formation, the

11 requirement of formation at 6:30 a.m.
12 and the difficulties that presented

13 for some of the families who live off
14 base and having to get them down

15 there, particularly if they don't have
16 the pass to get them onto the base.

17 So, you know, that - they were using
18 that kind of as a tool to maintain

19 that visibility and management of -
20 they have a clinic that didn't seem to
21 be an issue where people had a need to
22 go see the doc or see somebody in
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1 clinic was quite available and did not

2 seem to be a problem.

3 MASTER SERGEANT MACKENZIE: One of the

4 things I'll say right out from getting

5 to see these visits, the communication

6 that was read to us by the WIC is not

7 effective. The annual meeting to talk

8 about those practices apparently is

9 they're not. Because one of the

10 things I've found is that the the

11 things that are happening on these

12 different installations are not being

13 communicated either down the chain or

14 up the chain. The fact that you can

15 go to different facilities and see

16 different things happening tells me

17 that nobody's communicating. And some

18 of the - you know and when I say that

19 the formation was one of the examples.
20 The - the formation deal of doing
21 formations twice a day, five days a
22 week in an attempt to manage their
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1 medium and high risk patients without
2 actually focusing on their medium and
3 high risk patients. And then you go
4 to BAMC to whom very much like Walter
5 Reed because I worked it there I'm
6 going to do an assessment, was they
7 focus. They did put people personally
8 responsible. There's an
9 accountability of those medium and
10 high risk patients. And that - that
11 kind of communication didn't happen
12 because when we brought that up to the
13 WTB at Fort Campbell they just kind of
14 looked at us and went, really? You
15 know the guy asked us how well the
16 facility did. So, you know that -
17 that's a systemic problem that these
18 best practices and these challenges I
19 don't think are being communicated at
20 all. We went to Fort Campbell and
21 although they, you know, are trying to
22 take care of their cadre and are
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1 trying to make the right things

2 happen, some of the first ordinance

3 are getting definitely involved with

4 selective - selecting their people.

5 There was no recognition,

6 acknowledgement or anything else for

7 the cadre. However you go to BAMC and

8 they have a robust recognition

9 program. They knew who their best

10 company was in any particular quarter.

11 They focused on their star performers

12 and who was the best of the best. If

13 it's - there's less disparity between

14 companies as far as who was good and

15 who was bad because they were, the WTC

16 at BAMC was looking out for these

17 guys. Not because the WTC told them

18 to, but because they felt it was the

19 right thing to do. But yet, it

20 doesn't seem to be getting around

21 because when you ask the same

22 questions on both sides you get that
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1 blind sector. So I think that you

2 know that - that communication and

3 that - that storage of best practices
4 in how to make this whole program

5 better is something that we definitely
6 need to look at in the report as

7 something that they need to focus on.
8 So -

9 DR. GUICE: I think it's also

10 important for us to remember that you
11 know we've been to three places --

12 we've been to three places. While

13 we're just in the beginning of our

14 fact finding, information gathering in
15 it, I think what we're doing is we're
16 setting up, are these things going to
17 be consistent? Where do we start to
18 see disparities, changes, and where we
19 start to see consistent problems or
20 consistent best practices? So this is
21 just the beginning of - of what we're
22 doing and I would remind everybody
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1 that you know keeping a list of are

2 these things consistent; do I find the

3 same thing over and over and over

4 again is really what we need to be

5 focusing on. So I think that this is

6 a very good discussion is to kind of

7 start to identify those things. Are -

8 is - 1s the way the CTP being

9 implemented consistent across? Is the

10 way the - the - the cadres are

11 recognized and is that a best

12 practice? Is that consistent across?

13 And if not then we can sort through

14 it. But I - I think you know it's

15 premature to come to any kind of

16 conclusion about what's working and

17 what's not working based on what we -

18 the snapshot that we'wve seen.

19 That said, I would - we had a distinct

20 feeling that we probably needed to tee

21 up our - our request just maybe a

22 little bit differently, particularly
SERVING WHERE EVER YOU NEED US BETA REPORTING INC. ACCURATE & TIMELY

1-800-522-2382 202-464-2400 202-464-0999

1510a6be-c77f-4276-a873-cdb891f9f956



production@betareporting.com BETA REPORTING INC. www.betareporting.com

Page 39

1 at Campbell. I think people are

2 struggling with the question about

3 when we ask them well, what's the

4 outcome? What's the so what? You

5 know, that's - that's - these

6 programs are new enough and they're still kind of
7 grappling with, do we even have the

8 right formula yet? And I think that we
9 need to be very specific about asking
10 you know what - how do you - how do

11 you show the value of what you're

12 doing? And pushing on that a little
13 bit because it's - it's still kind of
14 a new, 1t seems to be a new thing and
15 we weren't really getting a lot of

16 hard data to show why they think it

17 works and in what ways they think it
18 works. You know, capturing the things
19 at Fort Benning, for instance, with
20 this - the focus on rehabilitation and
21 sports, I mean that looks to be a
22 really good thing, but they hadn't yet
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1 thought about how to collect data to

2 actually show that it's a really good
3 thing. And to show that it does make
4 a difference and it does matter and

5 that people who go through that

6 program are better prepared to take

7 the next step, whatever that next step
8 may be. So I think pushing on that a
9 little bit is something that we need
10 to do.

11 LT. GENERAL GREEN: Yes. The other

12 reason for sharing is we don't get to
13 go to all the different sites. So, I
14 mean, we're kind of fortunate right

15 now that we've got some comparison

16 between two Army sites. But again, we
17 haven't crossed services yet. And

18 feel free to talk. I didn't mean --
19 when I mentioned in the Warrior
20 Transition Units to exclude Wolford
21 Hall or any other services that's been
22 visited.
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1 So, one question before we leave this,
2 does anybody have any idea, to get a

3 sense of length of time that people

4 are spending in these units? In other
5 words, can you give me any idea of

6 what was the longest person that had

7 been there - the person that had been
8 there for the longest?

9 MR. REHBEIN: Go ahead.

10 MASTER SERGEANT MACKENZIE: We had -
11 we had one patient at Fort Campbell

12 that had been in the system for five
13 years. So yes; it was - that was

14 interesting to see. The -

15 DR. COAKLEY: Most of the patients,

16 the members that were in these units,
17 they had the length of time that they
18 actually spent was varied. But I

19 think from my experience at both Fort
20 Campbell and at San Antonio, it
21 averaged anywhere from like six
22 months. And then there was a couple
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1 there they had been there two years.

2 It really depended on the severity of
3 their injury. For instance, Master

4 Sergeant Mackenzie was speaking to one
5 of particular patient endured some

6 severe trauma and then was starting to
7 make more and more gains on their

8 overall outcome and so - but again

9 that just depends on the injury, and
10 where, you know, the aftercare whether
11 they wanted to come back in a co-ed or
12 whether they were going to be

13 medically retired.

14 MR. REHBEIN: One of the things that
15 we actually learned from General Horst
16 at Benning: there is concern in the

17 Army about the length of time people
18 are in the WIU's. And evidently,

19 there is beginning a process now where
20 each individual case, a person that's
21 been in the WTU over a year, each
22 individual case like that will have to
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1 be briefed up the chain of command to

2 the - and in this case the briefing

3 will be - have to be given to the

4 Major General Brown; the maneuver

5 center commander. Benning - Benning

6 has 98 of those.

7 MS. CROCKETT-JONES: Only if they have

8 not entered an MEB process.

9 MR. REHBEIN: Right. Yes, I'm sorry.
10 I'm sorry. There is that - there is
11 that qualification; if they have not
12 yet entered the MEB process. That's
13 something of a concern to me because
14 those are going to be briefed to a lot
15 of individuals around the country and
16 there was - I don't remember any talk
17 of what standards would be used in the
18 evaluation of those cases. As they -
19 as they were being briefed, but 98
20 individual cases being briefed to a
21 General Officer is going to take up a
22 lot of his time whether there will be

SERVING WHERE EVER YOU NEED US BETA REPORTING INC. ACCURATE & TIMELY

1-800-522-2382 202-464-2400 202-464-0999

1510a6be-c77f-4276-a873-cdb891f9f956



production@betareporting.com

BETA REPORTING INC. www.betareporting.com

Page 44

1 a full briefing or a slim down

2 version, that's another - that's

3 another point of concern.

4 LT. GENERAL GREEN: any sense talking

5 to the patients? I mean, the gquestion

6 is so if you've got, I'll just use the

7 numbers that you just gave, if there's

8 98 that are not yet in the MEB process

9 and yet are over a year, is there any

10 sense from the patients whether they

11 feel that's because of their rehab and

12 their requirements or if they wish the

13 system would be moving. I mean,

14 there's this delicate balance between

15 what the patients, you know, expect.

16 And so I'm trying to understand where

17 we are in that, their expectation.

18 MS. CROCKETT-JONES: Of - of the

19 patients that we spoke to, all who

20 were over a year were already in MEB

21 process. So we did not speak to any

22 of those individuals. My impression
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1 is that there's a pretty wide
2 variation among circumstances in those
3 individuals.
4 MASTER SERGEANT MACKENZIE: I think we
5 did - we did see in some cases it
6 depended upon the individual.
7 I - I think you - it's a very delicate
8 thing to say;
9 however sometimes it's about those who
10 want to recover and get back and get
11 on with their lives as fast as
12 possible. Sometimes I see the system
13 is taking too long. Some that are
14 working at a slower pace don't find
15 any problem with how long the system
16 takes at all. So, it's a hard
17 question to answer because it's - it's
18 - the answer you're going to get is
19 going to be personality driven and
20 motivation driven. And - and that's
21 that's a tough thing to deal with.
22 But one of the things in the three
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1 psych visits and the four or five

2 folks here that attended, one of the

3 things I did find was of great value

4 was talking to the family members and

5 the service members of those family

6 members. That makes it being able to

7 see that the response in the

8 difference I think is very good.

9 I think one of the things that we

10 noticed at Wolford

11 Hall though as we planned these out to

12 do them back to back. I want to be

13 cautious. You know, caution is kind

14 of forced on us because I worry

15 sometimes that she may not listen

16 effectively enough if you've already

17 heard the problem. You may already

18 have thoughts in your head on those

19 kinds of things.

20 And at Wolford Hall we did the family

21 member focus group and then turned

22 that right around to the service
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1 members that were there and the family
2 members rolled right back into the
3 room and we did another focus group
4 with them. 2And I don't think we did
5 that, but it was kind of one of those
6 things that was kind of in my mind
7 that, you know, if you do more psych
8 visits that's very, very important. I
9 just caution that we don't either have
10 the same numbers doing the focus group
11 back to back in sense, or that we look
12 at doing a separation. Fort Campbell
13 it was - one day it was the family
14 members and the next day it was the
15 wounded, the wounded, ill and injured
16 that they were taking care of. And I
17 just - I saw that as a difference
18 there because we did have the same
19 folks in the - that's where - and
20 that's where both of those focus
21 groups. So, that's an input there.
22 DR. GUICE: I wanted to answer that
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1 because I actually wrote it down.

2 Good thing to have a pen and a piece

3 of paper when you ask a question. At
4 Fort Campbell the average length of

5 stay in the WTB there was nine months.
6 Now there are outliners. As we

7 indicated that

8 one individual because of the - and he
9 actually went to Fort Campbell because
10 his family support was there. And so
11 there was a real reason for him to

12 come so he and he's had a long

13 trajectory but fortunately, he's

14 actually back at his military, doing a
15 military job. I'm not sure it's the
16 same one that he had started out with,
17 but he's committed. He definitely

18 wants to stay in the military and is
19 doing everything he can to try to do
20 that. And it looks like he might well
21 be successful. So, I think that's -
22 that's good that their average length
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1 of stay was nine months.

2 The one thing that we found at Fort

3 Campbell that I think was pretty

4 unique and it would be interesting to

5 see if it was their approach to a

6 trial. You know, once the medical team

7 has said okay, we think this

8 individual is ready to go back to

9 return to duty, they do have that

10 course there on site where they run

11 them through a simulation of - of

12 going back to combat either - and they

13 have various scenarios depending on

14 the MOS of the individual whose going

15 to try to return to duty. And they -

16 it's - it's very intense. It mimics a

17 battle scenario; either it's the

18 combat medics trying to recover

19 someone from a down helicopter, and

20 they have various types of things.

21 But they - they run them through that

22 and they find that even of those that
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1 they medical community says we think -
2 we think these individuals are ready

3 to go back to duty. There is a subset
4 that following that course are not.

5 And I think that has been a very

6 interesting approach to really

7 defining who is significantly

8 recovered to reengage into a combat

9 situation. You guys want to - who

10 were at Campbell, do you want to

11 comment on that? We did see a - there
12 was a nice video that we saw of that
13 and they explained it quite well. But
14 I don't remember the exact number and
15 I was looking for my notes about who
16 sort of can't complete that course.

17 But it looked like a really

18 interesting way to do sort of proof of
19 the pudding kind of - kind of concept.
20 DR. COAKLEY: The number that comes to
21 my mind is - I think it was right
22 around percentage - they said it very
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1 quickly. I think it was around 18

2 percent, 18 to 20 percent and they

3 attributed that to the hyper realistic
4 scenarios they were trying to place on
5 the individuals to see what their

6 skill level would be in an extremely

7 stressful combat situation. Their --
8 I think their training modalities that
9 they were using were quite effective
10 and it did help them ferret out those
11 individuals that probably would not be
12 as effective down range and that was
13 the whole purpose in doing it is to -
14 it's one thing for we medical

15 providers to say, yes, they're fully
16 primed. They're ready to go. I think
17 medically we've reached the end where
18 we can help them. I think they can do
19 their job. It's another thing when
20 they can go into a situation like that
21 and actually have to perform basic
22 skills. This wasn't an advanced
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1 combat course. It was basic skills

2 and they still did that read of

3 failure. So, I think that was, I

4 didn't see that anywhere at - in San

5 Antonio, but I think that was related

6 to the fact that they have a higher

7 acuity, I'd like to stay here a little

8 - significantly longer due to their

9 injuries and disability, but I - I saw

10 that it was best practice for sure

11 because that's one thing as a combat

12 line officer, I want to know if this

13 individual can do their job. I really

14 did think that was an excellent way of

15 going about doing it.

16 MR. REHBEIN: I don't remember,

17 Suzanne you can help me. I don't

18 remember any - any talk of anything

19 like that at Benning.

20 MS. CROCKETT-JONES: No, there's

21 nothing like that but we were dealing

22 with a reserve unit which has a lot of
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1 very specialized policy issues. They

2 had some - some very specific things

3 that they were struggling with and in

4 manning and staffing and orders that

5 have to do with the way reserves work.

6 And I suspect that something like

7 that would also be - the - these

8 reserve soldiers go back to a pretty

9 dispersed number of places and I'm not

10 sure who would be, who they would wind

11 up getting that kind of a course from.

12 There's also some time constraints on

13 orders for reserves. You know, their

14 only - their orders only extend a

15 certain amount of time and where that

16 would fit into that limitation I'm not

17 sure. I have - I do have a question

18 for the folks from - who went to Fort

19 Campbell.

20 There seems to be, one of the areas we

21 were tasked with was looking at the

22 effectiveness of non medical case
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1 management. There seems to be a wide
2 variation in who is a non medical case
3 manager and what their role is. I

4 haven't seen much definition or

5 consistency of concept. And I'm

6 wondering who at Fort Campbell, who

7 were the non medical case managers?

8 At Fort Benning it was - that was a

9 function of the cadre; which is why

10 the open door policy came up as a

11 question. Soldiers, wounded, ill, and
12 injured should have fairly decent

13 access to their non medical case

14 managers. And what role do they have
15 in - I think this is an area we need
16 to hammer out as far as what our

17 standards, so we know what we're

18 looking at.

19 MASTER SERGEANT MACKENZIE: We found
20 that the -- you know that the cadre
21 definitely was not pre head lead as
22 far as the non medical case
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1 management. However the difference

2 was a very, very effective use of the
3 open door policy. The majority of

4 those folks have a good communication
5 with their cadre, with some of those

6 resources. There's a few that found,
7 I mean, there's really minor of those
8 that were found to be a challenge. But
9 the majority at Fort Campbell was very
10 happy with their cadre and they knew
11 what was going on so -

12 DR. GUICE: We did seem to start to

13 see some particular comment on the

14 family focus group. They were all

15 obviously not in the same squad leader
16 formation, but a couple of them said
17 that their squad leaders had really

18 taken a proactive way in involving the
19 family and starting to bring them in.
20 And talking about the comprehensive
21 transition plan and talking about the
22 transition and they thought, you know,

SERVING WHERE EVER YOU NEED US BETA REPORTING INC. ACCURATE & TIMELY

1-800-522-2382 202-464-2400 202-464-0999

1510a6be-c77f-4276-a873-cdb891f9f956



production@betareporting.com BETA REPORTING INC. www.betareporting.com

Page 56
1 this is really great. And then there
2 were a whole side here who were - said
3 they do what? So, you know, even
4 within you start to see even within
5 that structure that their differences
6 or they're trying different things.
7 They're trying different ways to kind
8 of approach problems and identifying
9 them work something out. So, but
10 there was a real effort in - in one of
11 the squad leader teams to start to
12 involve the family and that was very
13 appreciated.
14 MS. CROCKETT-JONES: I think one of
15 the things we might want to see is if
16 the folks who are functioning as non
17 medical case managers know that they
18 are functioning as non medical case
19 managers. I - I got an impression
20 that may not - I mean I didn't have
21 the opportunity to confirm it. But
22 that - that maybe there were some who
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1 did not know that that was part of

2 their defining roll. And that's why

3 I'm wondering if we can find out how

4 they are defining that job and if it

5 has a list of responsibilities and

6 requirements and if - if folks who are
7 not from, say a social work

8 background, because I know at least

9 some warrior transition units have

10 separate social workers to provide non
11 medical case management, but if cadre
12 are, are they trained to do that job
13 and are they clear of what that job

14 is?

15 MASTER SERGEANT MACKENZIE: I think

16 that so far with what we've seen, some
17 of the terms that we're using or that,
18 that congress and DOD is using doesn't
19 apply. When you start to explain the
20 definitions of these things to people,
21 that's when they start to catch on.
22 And they go, okay yeah, that's that
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1 person, that's this person, that's

2 that person, but this terminology

3 we're using, we're trying to get

4 answer to go with how familiar the non

5 medical case management. Everybody

6 cross war book and their like what?

7 DR. COAKLEY: Yes.

8 MASTER SERGEANT MACKENZIE: But as

9 soon as you explain it then they

10 understand. So, I - I think that the

11 search for a value to that statement

12 where we're starting, I'm starting to

13 see that nobody's addressing that as

14 you've said. It's not being addressed

15 as that. It's not being coordinated as

16 that, so we're really going to find

17 that most people aren't going to know

18 what that means.

19 DR. GUICE: Well we've been puzzling
20 through this a little bit in a
21 different venue, but I can tell you
22 that just the terminology, medical
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1 case manager is used differently and

2 changes depending on which group

3 you've talked to. Sometimes it's a

4 clinical case manager. Sometimes in

5 the statute it's a medical care case

6 manager. Sometimes it's a medical

7 case meant - it - it - the

8 terminology, but when you actually

9 look at the definition and as long we

10 know that we've got a consistent

11 definition and that all these terms

12 mean that, then I think it's de-

13 conflicted a little bit, but it's -

14 it's the - what are we understand that

15 a non clinical case manager is to do

16 and what are they then once you

17 define it, then what are those clear

18 roles and responsibilities, and then

19 how do you make sure that people are

20 carrying them out and implementing

21 them the way that it was intended.

22 LT. GENERAL GREEN: Can I ask, were
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1 any of the case managers, whichever,

2 whether non medical or medical, was

3 did anyone have data on any type of -

4 any categories of injuries? So as we

5 talk about the wounded warriors that

6 were there, is there anyone who's

7 looking at all these broad categories.

8 So, for ill and injured cancer

9 therapy patients, versus amputation

10 patients, versus mental health

11 patients without - to and seeing if

12 there's collecting any data on average

13 time that they're on the system or to

14 try to get to give you any idea of

15 what they think or what their

16 expectations should be in terms of

17 transit through the processing. Is

18 anybody sharing that in any of the

19 sites that are looking at it?

20 MASTER SERGEANT MACKENZIE: I think

21 that my impression of what I saw at

22 BAMC, they had a robust organization
SERVING WHERE EVER YOU NEED US BETA REPORTING INC. ACCURATE & TIMELY

1-800-522-2382

202-464-2400

202-464-0999

1510a6be-c77f-4276-a873-cdb891f9f956



production@betareporting.com BETA REPORTING INC. www.betareporting.com

Page 61

1 to try to manage, you know, nurse case

2 management team as to severity and how

3 many cases each one had and really

4 trying to make sure the system will

5 not perfectly CNS somebody with you

6 know 20, you know, high level cases

7 and somebody else at low level cases,

8 but we didn't ask that question

9 specifically. But I think the

10 resources may be out there, we just

11 didn't ask for it.

12 DR. GUICE: I think the answer is no.

13 LT. GENERAL GREEN: Particularly, the

14 reason I asked the question 1is,

15 particularly as - if they're going to

16 start looking at time in the system,

17 we really without any data to tell us,

18 you know, what is the usual time or

19 what's the best time or what's the

20 worst time, it's tough to come up with

21 anything to say, and - and

22 unfortunately as it gets outside the
SERVING WHERE EVER YOU NEED US BETA REPORTING INC. ACCURATE & TIMELY

1-800-522-2382 202-464-2400 202-464-0999

1510a6be-c77f-4276-a873-cdb891f9f956



production@betareporting.com BETA REPORTING INC. www.betareporting.com

Page 62

1 medical range, because the docs will

2 probably have some idea of what they

3 think that should be. But the data

4 would be very helpful, particularly if
5 you're going to have non medical

6 personnel starting to say this is the
7 time. You know, so -

8 MS. CROCKETT-JONES: I don't think

9 this is happening and I know it's case
10 management level; maybe just in the

11 aspect of making - of worrying about
12 load for each, the individual

13 managers. However, the - the next

14 tier of management did seem to have a
15 grasp of that data. I didn't - we did
16 not ask for it. But in at least one
17 of the discussions to where the team
18 on the medical side of - of the

19 program were talking about - they had
20 definite awareness of - of the range
21 of kind of care that they, that their
22 soldiers represented. So they -- I
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1 think they have that data. I don't

2 know whether their collecting it

3 specifically for that purpose. That

4 did not come up.

5 LT. GENERAL GREEN: And, if you have

6 an idea of where we can request that

7 data, I think that it would be very

8 helpful. But I really do think that

9 even without setting, you know, any

10 specific time table, if it helps an

11 expectation management if up front you
12 can say based on your injuries we are
13 expecting this to happen. At the

14 front of the trauma system we use an
15 injury severity score. And, so it

16 basically helps us know, you know, in
17 terms of looking at survival and how
18 closely we have to watch someone. But
19 a lot of this data that I would think
20 we would have after you know years of
21 working some of these issues would be
22 very helpful. So now when you see
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1 someone new to the system and say,

2 this is the average amount of time

3 that it takes that we see for people

4 to get to this level of function

5 within, within a single amputation for

6 instance --I'1ll keep it simple;

7 probably harder when you talk to PTS

8 or especially TBI. But, for some of

9 the things that we're dealing with I

10 would think that there were kind of

11 expectations in terms of what the time

12 table would be. And so, then the

13 question gets more towards, so, how

14 many people do you have that are at

15 the far end of the time table wversus

16 the - the people who are kind of

17 meeting what we think are the norms

18 for process time - to process through

19 the system.
20 DR. GUICE: I - I think you're -
21 you're exactly right. My - my guess
22 is in having worked with some of these
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1 data, certainly not just trying to

2 identify individuals using proxies for

3 injury severity, or disease severity

4 and trying to - to align them with

5 services. We - we collect a lot of

6 data. We don't correlate it very well

7 and with our data systems are such

8 that, you know we have the design for

9 our specific need as opposed to a

10 specific projection and to - to

11 identify things. I wonder if this is

12 something that the population health

13 data base might be able to at least

14 start to help identify. It had to be

15 cross walked with probably another one

16 on the terms of, you know, those that

17 are in the MEB/PEB process and those

18 that are in the - in the sort of the

19 identified wounded warrior categories

20 regardless of the service, but you

21 know, to kind of cross walk it across

22 those two to start lining up the - you
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1 know, here are the disease entities,

2 injury constellations and then the

3 time spent in various components so

4 that you can then start to build those

5 trajectories. But I don't - I think

6 the data is probably there. I'm not

7 sure that going to one source we'll be

8 able to - I think it's going to have

9 to be pulled from a variety of

10 sources.

11 MR. REHBEIN: I think it might be

12 interesting to ask the Army how they -

13 how they came up with that one year

14 deadline. I mean they're - I'm

15 assuming that there must be some

16 justification behind their decision to

17 do this 12 months without having MEB

18 as opposed to ten or 14. I would - at

19 least I would hope there would be, but

20 there may be some available

21 information there if we ask the

22 question.
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1 LT. GENERAL GREEN: Well the other

2 question is what's included in that

3 timeframe? So, for instance, the

4 thing that you were talking about at

5 Campbell I think it was where they

6 were doing the realistic training --

7 the simulated combat training so

8 that's actually now something that's

9 gone a little beyond - a little

10 further beyond what you think of the
11 normal medical time to do this because
12 you're actually starting to work on

13 some retraining issues. And so how

14 much retraining are you going to put
15 into the time frame? And so as you

16 make those decisions for one year, for
17 instance, if there's retraining

18 involved in that, well that may be a
19 very short time. Okay, but I don't -
20 I don't have any sense of it right now
21 and that's why I'm asking the gquestion
22 if anybody gave us a sense of that
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1 because these folks have now been

2 working with wounded warriors for at

3 least three years in some of these

4 sites and some longer than that. And

5 so I'm just wondering if they have any

6 idea of you know how do they work

7 expectation management for the

8 patient? I mean, it would just be

9 helpful in making personally, but if

10 you know, I was coming into something

11 that was kind of an unknown, what are

12 the expectations? How do you drive

13 yourself to try to meet a certain

14 expectation, whether realistic or not,

15 it gives you a self issued for.

16 MASTER SERGEANT MACKENZIE: Walter

17 Reed may be those may be a good place

18 to ask that. One thing I saw were

19 working there was the experience there

20 those medical professionals, where

21 they got that idea from I don't know,

22 but they had an idea in their head to
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1 actually explain to these folks and

2 say, the average you know, single blow
3 to the amputee think about. Here's

4 your time frame. Here's what to

5 expect on a rough scale. It seemed to
6 be more experience based by working on
7 the number of patients not because

8 they could pull out the data and go,

9 this is the fact - these are the

10 facts. So, I think they are looking
11 at it to give the wounded, ill and

12 injured a generalized ball park

13 timeline. But I don't know where they
14 get that information from.

15 LT. GENERAL GREEN: We'll see it. I
16 mean, it may be that this is a

17 different avenue that we want to

18 pursue, but again, not so if Walter

19 Reed is the right place to ask about
20 amputations that would be good. But,
21 you know we even said courses of

22 therapy for TBI or for PTS and so you
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1 wonder, so how do they set the six

2 weeks of therapy for PTS? Or whatever
3 the course of therapy may be. What is
4 the expectation management that goes

5 into this and I don't know who we

6 could go and talk to, but there's

7 probably whether, on the VA side or on
8 the DOD side, it may be something that
9 we could pursue and also kind of gain
10 an understanding as we talk with

11 people on these visits. What's that
12 to help you with your expectations?

13 So that you kind of understand what's
14 happening. I mean, if - if I was I've
15 got a daughter in OCS right now.

16 Okay? And so she has a - now a

17 sprained ankle and is on medical hold
18 and is getting to experience OCS a lot
19 longer time and so, yeah, you guys
20 understand. And so the problem is
21 that, you know, if you're being
22 mustered you know, several times a day
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1 or several times a week, and there's

2 no end in sight, it becomes somewhat

3 demoralizing. And so, how do you work
4 with the expectation management?

5 MR. REHBEIN: Talking about time

6 periods and I think this is a good

7 time to come back to something that

8 Suzanne alluded to our - our visit to
9 Benning was somewhat specialized. We
10 saw wounded and injured folks, but we
11 saw all Army Reservists. We didn't

12 see any active duty and they face some
13 special challenges in the orders

14 area. MR. REHBEIN: Activated for a

15 certain period of time. As they come
16 to that period of time and we were

17 told of one young man that was back in
18 the barracks packing his bags because
19 his orders ran out that day, and
20 tomorrow he would no longer be able to
21 be on post. Whether his treatment had
22 ended or not, his orders were running
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1 out, and that seemed to be something

2 that a number of them had either

3 experienced personally of knew of

4 other folks in that area. So, that

5 was a real concern to them that was -

6 I think -placing some additional

7 stress on a number of them even if

8 they weren't personally affected.

9 Somebody in their squad was.

10 The other part of the Army Reserve

11 National Guard issue was in the cadre

12 because one a reservist or a guardsmen

13 is activated, they come to the cadre,

14 it's for a year - a year from the time

15 they leave home 'til the time they get

16 back, and of course training time

17 comes out of that, leave time comes

18 out of that. So, that really

19 contributed to the manning problems in
20 the - in the WITUs. Someone was
21 officially in the WTU as a cadre
22 member for a year, but effectively
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1 only there about ten months.

2 MS. CROCKETT-JONES: So their turnover

3 rate, just when cadre were getting

4 experienced with the process and what

5 their role was, their turnover rate

6 was very high, making it hard for them

7 to emphasize quality of staff or give

8 time for further training of staff

9 because it was all being pulled out

10 of. So, that is a specific reserve

11 issue.

12 LT. GENERAL GREEN: So, are all the

13 cadre reservists that were basically

14 being taken care of reservists.

15 MS. CROCKETT-JONES: They couldn't

16 staff with enough reservists. They

17 had coordinated with units on post at

18 Benning to provide some staff from

19 regular Army, but that was - seemed to

20 be a bit of an ad hoc at need. Those

21 were folks that were expecting to go

22 back to that unit at Fort Benning with
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1 a fair - they weren't anymore long

2 term was my impression than the

3 reserve.

4 MR. REHBEIN: This was a mixed WTU

5 with active duty army reserve, army

6 National Guard folks. They didn't give
7 us any details on how they - on how

8 they assigned people to platoons or

9 how they assigned cadre to squads, but
10 I got the impression that there was

11 not necessarily a discrimination that
12 this squad is all reservists, this

13 squad is all active duty, because I

14 know they didn't do that with enlisted
15 and officers. Those are mixed squads.
16 So, I doubt very much they made that -
17 they made that distinction as they

18 assigned - as they assigned soldiers
19 into the squads.
20 LT. GENERAL GREEN: So, with somebody
21 who is - orders had run out,
22 supposedly leaving the base where the
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1 therapy is not complete, where was the

2 non-medical case manager in that? I

3 think they would have authority over

4 the orders.

5 MR. REHBEIN: The orders all seem to

6 come out of reserve headquarters.

7 MS. CROCKETT-JONES: No, they don't

8 have authority over the orders. Those

9 orders have to come from headquarters.

10 MR. REHBEIN: I can only imagine - I

11 can only imagine someone going through

12 PTS therapy knowing that the orders

13 were about to run out and the therapy

14 is about to end, and --

15 MS. CROCKETT-JONES: Or, even cancer

16 treatment.

17 MR. REHBEIN: Or, diabetes disorder.

18 MS. CROCKETT-JONES: I mean, or even

19 something as -- as extended and as critical as

20 cancer treatment. If you'wve, you know, going to

21 an unknown facility back home, are you going to be

22 able to pick up where they left off? I mean, this
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2 any kind of requirement of routine care. You

3 know, they could because they were - because they

4 were reserve, they're going back to maybe a

5 civilian provider, and would there be any

6 consistency of care continuity?

7 LT. GENERAL GREEN: So, what was the

8 cognizance of the medical treatment folks of the

9 one year time frame? Were they trying to do

10 everything within the one year time frame? Is that

11 what was going on?

12 MR. REHBEIN: No, I think they were -

13 I think they were doing the medical

14 treatment as the individual required

15 medical treatment. It was just the

16 orders complication was outside of

17 everyone's control. I don't think

18 they were trying to compress treatment

19 to necessarily account for that - it

20 just seems to be an added complication

21 for the reservists even more than the

22 National Guard. No one seemed to have
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1 a good handle on to be able to

2 control.

3 LT. GENERAL GREEN: I know that within
4 our service it has to do - the orders
5 have to do many times with line of

6 duty determinations, and so they tend
7 to cut the orders for a year, but if

8 they're in the middle of therapy,

9 that's why I asked about the non -

10 somebody should be providing feedback
11 up the chain so the orders would be

12 renewed.

13 It may be something we want to

14 basically find out how each of the

15 services 1is determining who gets to

16 stay on continuation orders.

17 MS. CROCKETT-JONES: They were trying
18 to provide a - the chain to the

19 headquarters for changes. They were
20 being - they were not unaware or
21 unresponsive to this issue. There was
22 a sense that in - that Wounded, Ill
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1 and Injured did not have a priority in

2 having orders complications addressed

3 that when it was a matter of combat

4 readiness or line unit strength, those

5 orders do get processed fairly

6 quickly, but that there was a low

7 priority to address glitches like this

8 for Wounded, Ill and Injured.

9 It was not at the WTU level that there

10 was a lack of concern or proactive

11 addressing of this.

12 MR. REHBEIN: I believe WTU, both the

13 medical and the non-medical people

14 were doing everything they could.

15 It's just that the people in control

16 were not there, far away.

17 LT. GENERAL GREEN: It sounds 1like

18 we're back to an expectation of time

19 management in terms of how long they

20 think it should take for these things

21 to be resolved, and then when things

22 are resolved within that time frame,
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1 what's the exception of policy. But,

2 again back to how is this all

3 determined is an interesting question.

4 So, I'm sure each of the services have

5 issues with this. So, it's going to --

6 MR. CONSTANTINE: It sounds unusual to

7 me because it's my understanding

8 there's DOD instructions saying if

9 you're activated as a reservist for a

10 period of more than a month and you're

11 injured, if you want to stay on orders

12 until you're fit for duty or mentally

13 ill, that's there.

14 I could be wrong on that, and I'm sure

15 people can here probably say it. As a

16 reservist, I was mobilized. I was

17 injured. When my year mobilization

18 orders were coming up, I said, "I want

19 to go on with my life. I'm a

20 reservist. I want to go back to that

21 stuff," and it was a big shock.

22 I had a conference call with Bethesda,
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1 in the room was a Navy commander who I
2 called over my situation and others,

3 and a senior marine officer there who
4 was a liaison but also there was three
5 other people on my conference call,

6 documenting and verifying the fact

7 that I wanted to not come on orders

8 until I was completely finished. I

9 wanted to understood what I was

10 getting into by leaving active duty.
11 So, to hear that situation is

12 (inaudible) anomaly its definitely

13 different than what I went through,

14 and I believe it's contravention to

15 DOD instruction on that.

16 So, it's a big deal or it was a

17 mistake, but I hope it's not going on
18 in other places.

19 MASTER SERGEANT MACKENZIE: We've got
20 to have a lot of - a little more time
21 for the army than we did anything
22 else, but I want to get back to San
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1 Antonio in a little bit. Ms. Dailey,
2 the task force tried to set up a visit
3 there at Wolford Hall, and found out

4 very little involvement by Wolford

5 Hall this day.

6 Our day was scheduled based on what

7 information was given back to us.

8 When we arrived there that day, they

9 didn't have anything prepared for us
10 -- for me, but yet had a lot of people
11 who wanted to tell us things that

12 weren't actually understanding, that
13 seemed to be, "We didn't know," or "We
14 thought we were going to have an

15 opportunity here."

16 And, some very critical key pieces

17 that they were trying to squeeze in

18 there that nobody told us (inaudible).
19 For instance, the Air Force AFW2
20 program.

21 Those guys were eager. They heard we
22 were coming, and this was boots on the
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1 ground. This was the centralized
2 location where the experience and the
3 interaction happens, and they were
4 noticeably upset that they didn't have
5 an opportunity to brief us, but yet it
6 was never fed back to us that anybody
7 wanted to talk to us from AFW2 until
8 we arrived.
9 As we've done in some of the other
10 situations, we always get feedback as
11 to what our wvisit was, and the - no
12 one in Wolford Hall had any kind of
13 feedback for us whatsoever. We tried
14 to set up an outbreak deal, and no one
15 wanted to talk to us.
16 We had a few interesting things
17 brought up (inaudible). So, we did
18 have somebody to talk to that we were
19 able to pull somebody in and say, "Hey
20 you need to take a look at this," but
21 all in all, there was very little
22 involvement.
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1 The one particular area that we had

2 requested information on briefed on,

3 the person showed up with a packet of

4 slides or of notes, typed out notes on

5 pieces of paper, but they didn't have

6 any copies for the task force and

7 didn't have anything prepared. It was

8 a real shocker to us that that was -

9 that's the way it was approached.

10 And, I think it's something that

11 requires a further look to see what's

12 going on. On a different note --

13 LT. GENERAL GREEN: Can I ask?

14 MASTER SERGEANT MACKENZIE: Yes.

15 LT. GENERAL GREEN: What was requested

16 because we don't have a warrior transition unit,

17 per se? So, the Wounded Warrior program - was this

18 AFPC who was wanting to talk? There's also a

19 continuity management for the reservists that

20 deals with the orders and some of the things that

21 were going on (inaudible) that's in San Antonio. I

22 don't know what was requested in terms of the
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1 visit.

2 So, when we visited the Air Force

3 site, were

4 we visiting with the personnel system who attracts

5 the Air Force W2 or with the continuity cell

6 that's at AFMOA because Wolford Hall is per se a

7 treatment facility, but doesn't necessarily unless

8 there's a patient up at BAMC who's in the Intrepid

9 Center or something, they track with that, but

10 there's no such - there's not a Warrior Transition

11 Unit that's equivalent, per se.

12 So, I'm trying to understand what was

13 requested when you went to visit with the Air

14 Force programs so we know where we target our

15 effort.

16 MASTER SERGEANT MACKENZIE: Yes, we

17 did. We actually looked at the IDES

18 system, the medical and non-medical

19 case management. We looked at the RCC

20 program that was on the list, and of

21 course we had the focus groups that

22 was going on, but that was all the
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1 feedback that was given back to the

2 task force. The total questions that

3 were asked, I'd have to refer you to

4 Ms. Dailey on because that was the

5 information that we were there to see,

6 and that's all that was back to us.

7 MS. DAILEY: First item we targeted

8 was the IDES system. We didn't get a

9 briefing in. We didn't have a request

10 for briefing in February in IDS, and

11 we were going to San Antonio and

12 that's the home of the DES PEB System.

13 They briefed us. They came in and

14 briefed

15 us.

16 The information we got from them was

17 very

18 helpful for the big Air Force PEB and

19 DES program. We also had in there the

20 hospital PEB MEB director, which

21 provided us good information.

22 The other piece we looked at and
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1 wanted to look at was the RCC non-
2 medical case management piece. They
3 were there, and we were unaware and I
4 did not solicit AFW2 because Captain
5 Demmons briefed us - Colonel Demmons
6 briefed us in February. They were
7 there, and they were eager to brief
8 us, and that was a little bit of a
9 surprise.
10 We also had the Patient Squadron
11 Commander there, and there is a
12 Patient Squadron there, and the
13 information they provided us was
14 informative, and not something we had
15 visibility of before. So, that was a
16 little bit of a surprise. It was a
17 free flowing conversation with a lot
18 of back and forth, not a more
19 structured type presentations.
20 So, they did answer our questions, and
21 - but it was not a more structured
22 type of presentation.
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1 LT. GENERAL GREEN: No, you went to

2 the right places because they have

3 PCO, the Wounded Warrior and IDES.

4 So, 1t sounds like you went to the

5 right places. The continuity cell for

6 the reservists is actually at AFMOA,

7 so they - yeah.

8 Then, the patient squadron is a good

9 place to go and look, but yeah, it's

10 just - yeah, if you're looking for the

11 WTU type of approach, it doesn't exist

12 in the Air Force.

13 MASTER SERGEANT MACKENZIE: That's the

14 thing. We weren't looking for that

15 type of approach. It was

16 just one of those you try to get

17 feedback out of these people, and it

18 was just - we were - they were very

19 eager to talk to us, but just very

20 unprepared I would say, and those

21 additional folks that were coming in

22 trying to provide us with information
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1 that weren't on the schedule was one

2 of those things was if we had known

3 about it before, we could have

4 scheduled that. So, the requests, the
5 R5 (inaudible) application did not

6 kick back with these other agencies to
7 come talk to us.

8 So, but I did find that the difference
9 - you look at the army - the two that
10 I went to plus the briefing was non-
11 medical case managers, squad leaders.
12 We went to visit with the Air Force,
13 and it was more the RCC - wvery robust
14 RCC involvement there, and that was

15 their big player. Found a little

16 units, some of the disparities as the
17 organizations (inaudible) the Air

18 Force folks at the same time, who owns
19 what program. The Air Force folks and
20 the families are very excited over the
21 Warrior and Family Support Center at
22 BAMC. Once they broke the ice that it
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1 wasn't an Army facility, what we did

2 find is as that joint base combines,

3 some of the stuff that's provided with

4 the Army uniquely is now going under a

5 different support agency, so some

6 people are wondering is this the same.

7 Is it still going to be the same, and

8 it's very hard to judge?

9 It is one of those grey areas in that

10 realm, but the - I lost my train of

11 thought. I'm going to give it to

12 somebody else for a second.

13 LT. GENERAL GREEN: Let me just ask,

14 Mack. So, for instance the people that

15 wanted to talk to you that you felt

16 didn't have any opportunity, were they

17 folks that were running the programs

18 at AFPC? 1In other words, what would

19 be like cadre? Are they Air Force

20 Wounded Warrior Programs, or are they

21 patients in the patient squadron? 1In

22 other words, are there problems that
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1 you think we didn't give the patients
2 a chance to talk with the task force

3 while they were there?

4 MASTER SERGEANT MACKENZIE: Absolutely
5 not. There was plenty of time in the

6 focus groups. We had a broad mix of

7 individuals either in the patient

8 squadron or over at BAMC because of

9 the nature of their injuries. We had
10 had a good level there. It was those
11 cadre that the AFW2 brought the guy

12 (inaudible) three people who worked in
13 the program.

14 So, those who wanted to provide us

15 some input were very robust in that.
16 Having the patient squadron come in

17 the one location that really has a

18 long-running patient squadron dealing
19 with a broad spectrum, he was at times
20 kind of our escort back, but it was,
21 you know, it was interesting to see
22 the - having that many people to
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1 manage on top of another squadron,
2 that it's not a separate focus. The
3 commander has an entire squadron to
4 run. Oh, and by the way, here's I
5 think at the time he said he had
6 between, it was close to 50, almost 60
7 medical folks, personnel in the
8 medical treatment from ill and injured
9 to wounded folks that he also had to
10 manage separately without any
11 additional staffing. So, I found that
12 to be a point of interest into that.
13 LT. GENERAL GREEN: When you started
14 your discussion, the other thing I got
15 a sense of was you felt there was some
16 disorganization. So, that's why I
17 kind of was trying to figure out. You
18 started with Wolford Hall, but most of
19 the interactions are actually with
20 AFPC because that's where most of
21 these programs are overseen because of
22 the central nature of them. So, I was
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1 trying to get a sense - so the patient
2 squadron thing is a good takeaway and
3 important to me that the patients got
4 a chance to talk to the task force.

5 So, hopefully that happened.

6 Then, the other part of the

7 disorganization between the people you
8 talked to and the people who wanted to
9 talk to you. That's why I asked who
10 we asked to speak with. So, I'm not
11 sure I still have a sense. Do you

12 think that the program needed some -
13 that there was a lack of coordination
14 between the various components? Is

15 that what I'm hearing from your

16 comments?

17 MASTER SERGEANT MACKENZIE: Yes, sir.
18 It is (inaudible) the location we went
19 to see. I don't want to point the
20 finger directly at Wolford Hall in the
21 fact that it was these different
22 agencies, but as these different

SERVING WHERE EVER YOU NEED US BETA REPORTING INC. ACCURATE & TIMELY

1-800-522-2382 202-464-2400 202-464-0999

1510a6be-c77f-4276-a873-cdb891f9f956



production@betareporting.com BETA REPORTING INC. www.betareporting.com

Page 93

1 components are somewhat separated

2 because of the fact there's no

3 organized command, because of just the

4 numbers. Although these programs are

5 working very well, I don't know that

6 there's one (inaudible) button to push

7 to go, "We want information on all

8 these areas," and then they can go out

9 and task across the command society,

10 "We want all you guys to come in and

11 brief and put together a briefing

12 because the task force wants to know

13 X, Y and Z2."

14 I guess that's where the

15 disorganization. I don't know if

16 there was any set place to say, "This

17 is what we want to see," and then they

18 task that out. I don't know if I'm

19 explaining myself correctly. It just

20 seemed to be very - it seemed to be

21 disorganized, and I think what may

22 have - may make it more of a challenge
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1 was seeing the commands at the other

2 facilities. We wanted to know what we
3 saw because of the - you get that

4 impression that they wanted to see if
5 we saw anything that they could fix,

6 and right off the bat was, we don't

7 want an out-brief.

8 I think that may have set me off a

9 little bit because doing what I do for
10 a living, as well as doing this task
11 force, we all care very deeply about
12 these folks, and if we see something
13 that can be fixed in a rapid fashion,
14 we ought to be able to address that,
15 and given that opportunity, it was

16 just for me, it was - I was very

17 surprised by that response.

18 DR. COAKLEY: Well, just to tag along
19 on what the Master Sergeant was
20 saying, I didn't know personally that
21 AFPC was - had the major oversight per
22 se of the wounded warriors. The thing
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1 was is that when we were talking to

2 the staff at the installation, they

3 were more of the mind of exactly that.
4 It would seem to be or perceive to be
5 a disconnect between, "Well, what do

6 you want to hear from us that you can
7 not, that's not already being provided
8 by them."

9 They didn't go into a lot of detail

10 about staffing issues, and it's just -
11 not again what Master said, we were

12 just expecting some sort of uniform

13 feedback from them especially being

14 the boots on the ground component of
15 it.

16 Specifically, we talked about the IDES
17 and they seemed to have some severe

18 staffing challenges as well. The

19 (inaudible) were at a one to 86 ratio,
20 and that's what their TDRLs as on
21 their books, and even at that they
22 were at 146. They had an all paper
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1 system. They went through a lot of

2 their specific challenges, but again,
3 they always defer it back up to who

4 was supposed to have the oversight,

5 the command and control. I think

6 that's my major takeaway from that

7 system there was that there didn't

8 seem to be a central oversight or

9 command and control on the boots on
10 the ground level like there is at the
11 other Warrior Transition Units. So,
12 there was a lot of confusion as to

13 what we were supposed to be briefed
14 with the questions, but we did get a
15 lot of good information from the

16 visit.

17 But, I think that was it. It wasn't
18 as structured as to what we were used
19 to.
20 LT. GENERAL GREEN: So, is it
21 something that the Air Force because
22 they don't have a central oversight,
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1 or at least that hasn't been

2 identified, is that something that led

3 to, you think, that adversely affected

4 the Wounded Warriors? It sounds like,

5 you know, if you're talking about

6 manpower problems and things not being

7 filled, and then the question is does

8 that actually move all the way into

9 patient care issues. I say patient,

10 but really people in the process from

11 your perspective, from what you'wve

12 heard.

13 DR. COAKLEY: Well, my perspective is

14 yes, and the reason I say that is

15 because if you - just like every

16 single individual that did provide us

17 with information, it was, "These are

18 our specific constraints, and here's

19 what the oversight, the AFPC for
20 instance, what they're not giving us
21 or what they're not supporting us in."
22 Then we can actually - because of
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1 that, and again what Master Sergeant

2 said, we had the squadron commander

3 who was in charge of 490 plus

4 personnel, and then as a side, I hate
5 to say collateral duty, but as a

6 secondary duty, he was in charge of

7 the patients -- the wounded warriors

8 there which is roughly 50 people, and
9 they all have significant challenges,
10 too. There was a lot of the families
11 in the feedback I received there, some
12 serious illnesses and so forth.

13 It just didn't seem like there was

14 enough coordination of effort on any
15 level, and with the different agencies
16 that we did get information from, the
17 agencies that -- I hate to say

18 desperately, but very much wanted to
19 talk to us about some of their
20 challenges like the Air Force W2, and
21 then the patients themselves. It just
22 didn't seem like there was any direct
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1 line of communication, and they had

2 some very challenging points that they

3 were making, and that was my takeaway

4 from it, to elaborate on what Master

5 Sergeant MacKenzie was saying.

6 LT. GENERAL GREEN: Is that also in

7 the testimony? I didn't see that. I

8 have to go back and run this now so I

9 can see some of the people who talked

10 with you. Is that also in the notes we

11 were sent?

12 MASTER SERGEANT MACKENZIE: Yes, that

13 should be in the script of what you

14 were sent from our meetings that day.

15 MS. DAILEY: No sir, there was a -

16 focus group transcripts have not been

17 processed yet because that was our

18 last location. You have not received

19 that.

20 DR. GUICE: Now, we're kind of going

21 to wind up this particular session

22 this morning, but in thinking about
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1 now in the collective three places

2 we've been, is the format that we've

3 designed to do our site wvisits

4 working? Does it need to be

5 reconfigured a little bit? Would you

6 do things a little differently the

7 next time you go make a site visit?

8 Are there things that our staff need

9 to be requesting differently, adding
10 on different components of it so we

11 get better clarity about what we're

12 receiving on an information way? Do we
13 need to add more time, less time?

14 Kind of think about the structure of
15 how we're doing the site visits, and
16 collectively puzzle through is it

17 working optimally to get us where we
18 need to be by July?

19 DR. OAKLEY: I would say that the
20 questions that we asked them, and you
21 touched on this as well, Karen, and
22 that was the way we formatted the
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1 questions, what's your best practice?
2 We're speaking a lot with what appears
3 to be research speak to them, which

4 they do have best practices, but I

5 think we need to focus our information
6 that we want from them, on a more

7 basic level. Hey, like you said,

8 what's your metric? How many

9 patients? What's your outcomes?

10 I think that would be very helpful for
11 the task force. The focus groups I'm
12 going to back to what Master Sergeant
13 says, well, if we do them back to back
14 sometimes, it's - which you tend to

15 do. It's just human nature. We get

16 pigeon holed into, "Okay, we've got

17 that problem." Even though there were
18 some unique bases to that, there were
19 situations, but I think that the
20 questions that we asked the task force
21 were good overall - I mean of the
22 focus groups are good overall. I think
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1 just in the information we want from

2 these sites, I think we need to maybe

3 retool that a little bit and that's

4 what you had recommended as well.

5 MASTER SERGEANT MACKENZIE: I think

6 the site visits are scheduled wise, I

7 think things are going very well. I

8 haven't seen any use of those who

9 wanted to talk and didn't want be part

10 of the focus group, but I have seen in

11 every situation some people who needed

12 to talk afterwards, wanted some more

13 information. There were some that were

14 your task force person for 90 minutes,

15 and then you spent ten minutes as a

16 caring human being that's involved in

17 processes. We all have experience in

18 our unique areas. They do capitalize

19 off of that a little bit.

20 So, making sure we have enough buffer

21 that we don't tighten down too tight

22 because there may be some flexibility.
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1 The, but overall, I think it is going

2 well

3 scheduling wise.

4 MR. REHBEIN: Our groups -- I was

5 concerned initially that we had way

6 too much material to cover. I didn't

7 get that impression at Fort Benning in

8 our focus groups, but our focus groups

9 were more - well, I believe there was

10 five in one and six in the other. If

11 we would have had a dozen to 14 folks

12 in there, I think because as the

13 Master Sergeant said, I found myself

14 not reading the questions verbatim but

15 trying to give them the gist of what

16 we were looking for, doing some

17 translation. I guess I'm still a

18 little concerned if in

19 our next installation visit if we do

20 wind up with a dozen or 15 people in a

21 focus group, are we going to really

22 give them - all of them the
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1 opportunity to express themselves.

2 The way it worked with five and six,

3 we were able to get it through - get

4 through everything in the period of

5 time that we were given.

6 MASTER SERGEANT MACKENZIE: I actually
7 had - we had several very full focus

8 groups, max participation and it was

9 tough. It does appear that you're not
10 going to get all the information out,
11 but it did actually work -- effective,
12 effective control of the side bars and
13 helping a lot of that conversation.

14 Even in one case, the commander and I
15 had a focus group where you would

16 swear the senior NCOs were briefed

17 because they were literally doing

18 their own segues into the next

19 question. It was like the information
20 we were looking for was the stuff they
21 wanted to tell us about.
22 But, I think the schedule works
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1 effectively. We have to be willing to

2 sometimes allow some things; you've

3 got to be careful. You can't force

4 the questions because we did find

5 Commander Coakley and I in a couple of

6 our focus groups where the people

7 start helping themselves. You have a

8 collection of 12 NCOs or 12 junior

9 enlisted, and all of a sudden, they're

10 like, "Hey I've had this problem, and

11 this is what I did. How can I help

12 you?" Ran into that at Fort Campbell.

13 Ran into that at BAMC as well where

14 sometimes it's not really a side bar.

15 It's about a soldier taking care of a

16 soldier, and you kind of have to be a

17 little bit flexible with that

18 sometimes.

19 The family member groups will take the

20 full time whether it's six people, or

21 whether it's - Fort Campbell it was

22 six people, and we went over. At -
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1 when we went to Wolford Hall and spoke
2 to the Air Force families, 1t was a
3 pretty large group, and we got done
4 early and had a little time to talk
5 afterwards. So, I think it will - T
6 think you'll find
7 that it will work. The time will work out. MS.
8 CROCKETT-JONES: We had a
9 disappointing
10 no family member response. Partially
11 -- once again, this might be a
12 function of it being a reserve
13 component. There are the population of
14 family members who are actually there
15 is much lower than it would be
16 otherwise, and there may have been
17 some administrative difficulties in
18 getting out the notice - the request.
19 That wasn't really clear to me.
20 I would say that one thing that might
21 have helped my take during the
22 installation visit is that I felt that
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1 as a team, we spoke really as we
2 prepared for the out-briefing. But
3 really at the end of day one, we might
4 have gotten some more specific
5 questions answered on day two if we'd
6 had a little more chance to -- as a
7 full team -- to talk together because
8 we were dividing up duties. It wasn't
9 a full team, and the two of us doing
10 the focus groups did have an
11 opportunity to talk with the third
12 person going out there doing the
13 things that we can't do.
14 I might have had some specific
15 questions I wanted them to ask, so
16 that a little conference time
17 scheduled in at the end of day one to
18 say - for instance, it was apparent
19 towards the end of day one that there
20 was some question about who is a non-
21 medical case manager and does anyone
22 have a definition and do they
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1 understand this, but it really

2 couldn't be asked. This didn't then

3 come up really again until the out-

4 briefing when we presenting what our

5 concern to the cadre when we could

6 have gotten even better information

7 out if we had a sort of a better time

8 in conference.

9 So, that's the only thing I would say

10 about the structure of the

11 installation.

12 LT COLONEL KEANE: One thing I'd like

13 to add is when the task force has to

14 be split, we had a site visit with

15 focus groups going on, I think because

16 the focus groups are our bread and

17 butter, that we not split off from our

18 focus groups. I think the task force

19 members need to, even if they're not

20 participating, attend the task force.

21 So, I would say in the future, I would

22 strongly suggest if the task force has
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1 to split, not to split it during a

2 focus group meeting.

3 MS. DAILEY: I'd be happy to do that.
4 You're going to miss things on the

5 installation that unless you all want
6 to add a third day. So, you're going
7 to have to make that call. You want

8 to go places, do things, see the

9 facilities, I can add another day, but
10 keep in mind, there's always a trade
11 off.

12 LT. GENERAL GREEN: From my

13 perspective, and I'd have to say I

14 haven't gone out on one, but I do

15 think that the meat and potatoes is in
16 the focus groups where we're actually
17 listening to the people who are

18 experiencing the process. So, if that
19 means we need to add some time to the
20 visit, I would suggest we do that,
21 okay, but I do think I agree with you.
22 It'd be really good to have multiple
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1 people hearing what's coming out of

2 the focus groups because that's the

3 bread and butter. When we want to hear
4 what's happening to the people.

5 MR. REHBEIN: I'm just going to make

6 one comment about the focus groups.

7 Suzanne and I did those at Fort

8 Benning. I would be very reluctant to
9 try to run a focus group alone because
10 I think it worked very well for us to
11 be able to look over each other's

12 shoulders and make sure that we really
13 covered everything that needed to be
14 covered.

15 So, even though - even though one of
16 us took the lead and the other one was
17 providing the back-up, I think having
18 at least two and potentially the whole
19 group there just from the standpoint
20 of getting the material covered is a
21 necessity.
22 MS. CROCKETT-JONES: I actually think
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1 that the third person 'ears only' was

2 really significant. I think that

3 having someone there who didn't have

4 to worry about our covering all the

5 questions. The two of us making sure

6 we got through the agenda, which

7 really I felt like it took both of us

8 as well, was good, but I think that I

9 worried. I don't - I can't say that I

10 actually missed anything -- and it was

11 a small group. So, I don't think I did

12 miss anything that was being said, but

13 I know I was concerned that I was

14 looking down reading what's coming up

15 and trying to listen, and a third

16 person who has no - and I know we have

17 a transcriptionist who is getting all

18 of this, but sometimes inflection,

19 body language, you know.
20 So, I liked when we had all three of

21 us. I just felt a little more

22 confident that nothing was going to be
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1 missed, and if we'd had a big group --
2 I'd say that was the significant thing
3 -- If we had a dozen people, we would
4 definitely need the third task force
5 member to keep filtered because
6 there's no way someone who is
7 transcribing can be getting nuance and
8 body language and inference when they
9 have such a large group to look at.
10 So, I would say that maybe if we know
11 what kind of response we are getting,
12 that might alter whether we need the
13 third person in the room or not.
14 DR. GUICE: Well, if there are no
15 further comments about our site visits
16 for the time being. We will take a
17 break. Back here in ten. Denise says
18 ten,
19 so make it ten. MS. DAILEY: Ladies
20 and gentlemen, can I bring the task
21 force back to the table, please?
22 Ladies and gentlemen, we're going to
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1 start a service presentation. In our

2 last meeting, we covered the Army and

3 the Air Force, and in the next two

4 days, we will cover the Marine Corps

5 and tomorrow, we will have the Navy

6 presentations.

7 Today's presentation will be on the

8 non-clinical aspects of care for

9 wounded marines, and I'd like to

10 introduce Lieutenant - excuse me; I'd

11 like to introduce Colonel Mayer, the

12 commanding officer of the Marine

13 Wounded Warrior Regimen.

14 COLONEL MAYER: Thank you, Denise.

15 Hi, my name's Colonel John Mayer, and

16 I am the commanding officer of the

17 Wounded Warrior Regimen. On behalf of

18 my commandant, General Amos and all

19 the marines, especially the marines in

20 the Wounded Warrior program, I want to

21 say thank you. I want to also say

22 thank you for the task you have ahead
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1 of you, and that we can always use
2 more eyes especially experienced eyes
3 looking at our program and helping us
4 making it better for the marines and
5 their families.
6 So, anyways, welcome to our world. I'd
7 like to quickly introduce my team here
8 - Sergeant Major John Pleskonka, a
9 wounded warrior himself, and you're
10 going to find that he is incredibly
11 knowledgeable asset to this team on
12 everything from his experience as an
13 enlisted man to his experience with
14 the Wounded Warrior program to his
15 knowledge on leadership and all things
16 marine. April Peterson is also running
17 our family
18 program, and she'll be briefing you
19 later on if we get to that. Mr. Tim
20 Clubb is our - in charge of our
21 recovery care coordination program.
22 In the back, we have our case manager,
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1 Captain Ann Dalter, Erica Flores and

2 Miss Mary Petrella. They're all part

3 of my smart team and helped produce

4 this very detailed brief that I hope

5 helped the team here before hand.

6 We spent a lot of time trying to

7 answer the questions that came down to

8 us in advance, hopefully so you don't

9 have to listen to me talk too long,

10 and we can go right to your questions.

11 My intent for today was to give you a

12 quick command brief, and kind of lay

13 the foundation of the Marine Corps

14 Wounded Warrior Program, and then I'll

15 go right over to your questions. Fair

16 enough.

17 Now, let me just warn everybody, I'm a

18 passionate guy especially about

19 wounded warrior matters. So, if I

20 drift away or I get - it's not that

21 I'm angry; I'm just passionate about

22 what I'm talking about, and so when
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1 you take a man like Master Sergeant

2 Gibson back there who is a wounded

3 warrior, and now an advocate for us up
4 with the Assistant Secretary in the

5 Navy's office and I can't get too

6 passionate or care enough.

7 So, and Justin is here, another

8 wounded warrior, and a great friend of
9 the Wounded Warrior Regimen and all

10 marines, and of course Lieutenant

11 Colonel Sean Keane. Okay, so I'd like
12 to go to the next slide. I guess I'm
13 in charge of that.

14 I want to make sure that everybody

15 understands, and I believe that all

16 the services are this way now too is
17 that we take care of the wounded, the
18 ill and the injured. We do not have

19 any distinction between either of
20 those categories, and now that we've
21 been at war ten years, most marines
22 have been deployed or been to combat.
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1 So, a marine that gets in a car

2 accident or a motorcycle accident out
3 here on 95, we'll take just as good

4 care of him as we would if he was

5 combat wounded over in Afghanistan.

6 So, I think most of the programs are

7 pretty much the same now.

8 Our evolution -- you can kind of see

9 we did a timeline of the significant
10 events, and I just kind of want to set
11 the highlight the key points here is
12 that - but, I believe our program has
13 set the standards and kind of led the
14 way across DOD.

15 In April, we'll be four years old, and
16 so I think all the other service

17 programs are the same. Almost

18 immediately, we stood up our call

19 center. I'll talk about that later on,
20 and really it's grown now to be a
21 resource center that also includes
22 social networking. In January, we
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1 stood up our ops center. That

2 gave us a current ops capability to

3 reach out and work with the immediate

4 concerns of the marines and the

5 families.

6 In April of '08, we started our Marine

7 Corps Wounded Ill and Injured tracking

8 system, which is our database that is

9 used by our staff and our commanders

10 to know their marines, know their

11 families, and to keep track of them.

12 That is, of course, being looked at as

13 the data system for all of DOD to use.

14 Our RCC programs stood up in November

15 '08. I know you all are very familiar

16 with the Recovery Coordination

17 program. We're very proud of it. We're

18 very proud of the people and the team

19 of civilians that are out there, and

20 -- odds are most of them are former

21 marines or married to marines, or very

22 much know marines, and they are a huge
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1 part of our team.

2 In April of '09, we started our

3 research and analysis cell. That is

4 how we answer our questions; get our

5 feedback from the people we're here to
6 serve. We just recently started

7 Facebook. We know the majority of our
8 population that we are here to

9 advocate here are young guys that

10 don't communicate the same way that us
11 old guys communicate. So, we've gone
12 into the social networking realm, and
13 we continue to improve every single

14 day.

15 I'm excited about this summer, we'll
16 open our first open care center.

17 There's probably a technical name for
18 it. I call it an extreme fitness

19 facility. It'll be one on the east
20 coast, and one on the west coast. The
21 west coast opens here this summer, and
22 it'll give a place for our marines to
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1 excel above all the rest, and I'll be

2 happy to brag about that in a moment.

3 Soon, we'll publish the strategic

4 plan. Quite honestly, it's written. I

5 just need time to sit down and tweak

6 it, but it's there, and we're already

7 implementing much of what's in it, and

8 I'll talk about that in a moment.

9 Next slide.

10 We take care of the marine from the

11 point of injury or wounding, all the

12 way to reintegration back with the

13 active force or out into the civilian

14 world. You can see we've kind of shown

15 pictures up there of our marines as

16 they are doing each of the phases -

17 the recovery, the rehabilitation, the

18 reintegration.

19 I like to tell folks this, and this is

20 what I tell the marines, and I've got

21 a simple message for each and every

22 marine out there is that you join
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1 marines, not the army, not the air

2 force, not the coast guard. You

3 didn't become a civilian, and you

4 didn't stay back on the block. Every

5 single person volunteered to become a
6 marine, and the only things the

7 marines promise you is a chance to

8 fight, and not only fight, but be the
9 first to fight, and that's it. That's
10 what we all love about the marines.

11 That spirit that's in the marines when
12 he joined is what we constantly are

13 trying to maintain and reignite if

14 necessary throughout our program, and
15 that's what I think sets us apart and
16 makes us different, and I'm going to
17 talk to you about this in a minute.

18 I've got a great slide here. I love

19 this slide. This takes a wounded
20 Lance Corporal Mayer through our
21 process. Now, I spent an hour and a
22 half briefing my boss on this, and I
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1 don't tend to do that, but I did want
2 to throw it out there in case anybody
3 in the - I guess the team - had a

4 question on exactly how the marines

5 work from the point of injury now, and
6 typically in Afghanistan now, although
7 it could be in the Pacific all the way
8 back to reintegration with society or
9 back on active duty or even into the
10 reserves.

11 It kind of follows a flow through

12 there, and our team threw it in there
13 for questions on, "Do you have marines
14 in Landstuhl, Germany?" The answer is
15 yes, we've got a great team out there
16 that as soon as the medevac bird lands
17 from theater, they receive them. We
18 triage them there, usually it's four
19 and a half to six days, send them back
20 to Andrews. The marines are waiting
21 for them when the land at Andrews.
22 From Andrews, all our sea cats go over
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1 to Bethesda. At Bethesda, our team

2 picks them up there. We do the

3 initial ICU, intensive care. They then
4 become an inpatient, an outpatient,

5 and there's decision points all along
6 the way of where and what to do and

7 what's the best thing with the marine.
8 Our decision points, you can see down
9 here, and I'm going to talk about this
10 is done by what we call the recovery
11 team, very standard, I think

12 throughout all the services. The army
13 I think uses triad. We've got four

14 folks there, and it evolves around the
15 doctor and the nurse case manager. The
16 section leader, which provides

17 leadership in our small unit

18 leadership, the recovery process, and
19 then of course the recovery care
20 coordinator, which is our expertise.
21 That takes you through the process.
22 Are there any questions on that, and
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1 I'll move on? All right, good.

2 I like to say that the sun doesn't set

3 on the Wounded Warrior Regimen. We're

4 headquartered here in Quantico, and my

5 small headquarters does strategic,

6 operational and tactical matters --

7 matters that matter to the wounded

8 warrior on a daily basis. Strategic,

9 I would call this strategic, but I am

10 focused primarily on the manning,

11 training, equipping and writing policy

12 for the wounded warrior regimen for

13 the Marine Corp on wounded warrior

14 matters.

15 Where the rubber meets the road though

16 is down at my two battalions, and I am

17 battalions at Camp LeJeune, North

18 Carolina. They have the east coast,

19 kind of the Mississippi divides and

20 all the things in between, and then I

21 have a battalion at Camp Pendleton on

22 the west coast. Each of them military
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1 treatment facilities -- I also have a

2 detachment. Almost all of them are

3 lead by Lieutenant Colonel to include

4 out there a Tripler, and a Lieutenant

5 out in Landstuhl and we have an

6 attachment of liaison marines and

7 marines there that help with the

8 recovery process.

9 At the four poly-trauma centers, I

10 have a small liaison detachments that

11 helps with marines that are sent there

12 for recovery, and I like to also point

13 out and I'm very proud of this is that

14 these dots here - and we're about to

15 change that because I was told the

16 team it doesn't look very marinish

17 (phonetic spelling), these purple dots

18 -- but those purple dots represent

19 reserve marines that have been

20 activated and stationed throughout the

21 country. There's 30 of them out

22 there, and those marines work with the
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1 community and we hand off a marine.

2 When he leaves active duty and

3 transitions and becomes a veteran or

4 reservist leaving active duty and

5 going back, that's our hand off to

6 what I call a district injured support

7 cell or coordinator who is helping the

8 marine continue to navigate through

9 his benefits and with the VA.

10 So, we have 30 of those, but they do

11 great things each and every day out

12 there. My RCCs, you can see where

13 they're the yellow dots, and they're

14 at most of the major, or all of the

15 major military treatment facilities.

16 They primarily work with active duty

17 marines, and they're of course the

18 ones that would do the hand off to the

19 disc.

20 I have 49 RCCs, and three of those are

21 designated to help with the reserves,

22 and of course, two coordinates that
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1 work with me and Tim Clubb's here, and
2 we'll talk in detail about that

3 program later on. Those dots, orbs,

4 purple drops and all that

5 represent 523 military and civilian

6 staff that devote way more than I am

7 paying them on a daily basis to taking
8 care of the 825 wounded, ill and

9 injured marines and sailors that we

10 are stewards over. Okay, next slide.
11 (Inaudible.)

12 If you look at my chart there,

13 constantly we are asked for numbers in
14 the Wounded Warrior Regimen just like
15 all the other services, and this - I'm
16 telling you, this is - having been a
17 commander my whole life, numbers in

18 wounded warrior care is not an easy

19 thing to get across to folks. People
20 want numbers that are black and white
21 out there, and there's always this
22 grey area. I can tell you whether the
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1 marine I own his record book which is
2 that 494 I physically own his record

3 book, and I say, "Fall in wounded

4 warriors," and that's the 494 that

5 would fall in across my commands and

6 detachments out there. I look after

7 them.

8 But, what you're missing is the non-

9 medical attendance. You're missing the
10 families. You're missing all the

11 others that fall in, and then you take
12 the ones fresh from battle, the ones
13 that just got in a car accident out

14 there, moving up and down highway five
15 or highway 95, the ones that have

16 taken ill and that have just gone to
17 the hospital but I don't own them yet,
18 but -- my folks have adopted them like
19 their own sons, and with them come
20 three people on individual travel
21 orders at the same time.
22 So, the numbers - I'm showing you
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1 what's in a military uniform, but

2 there's far more that we support out

3 there, and that's what that 331

4 supports. Those are folks at the

5 hospitals that we are looking after on
6 a daily basis. Then you've got the

7 role up to 825.

8 Now, my RCCs because we have the

9 recovery care coordinator program, and
10 there are many other marines that

11 don't belong to me that aren't in a

12 hospital. They're also on limited duty
13 in some sort of recovery process,

14 through my battalion commanders and

15 myself, we also accept people that

16 aren't in the recovery process that I
17 own that are in a hospital that we'll
18 assign a recovery case coordinator to.
19 Our RCCs are helping 1,148 I think
20 that says - my eyes aren't as good,
21 yes 48, of people out there that are
22 in the battalions and commands
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1 throughout our nation. Once again, a
2 valuable program of expertise of
3 people that care.
4 Now, my disc, I talked and bragged
5 about those discs. Right now, I have
6 629 active cases that my 30 discs are
7 supporting in some shape or form out
8 there across the United States. Now,
9 if you look down below, it's kind of
10 my roll-up of those that we have
11 touched, helped, supported, been a
12 shoulder to cry on or whatever since
13 we stood up back four years ago, and
14 you kind of see the numbers in the
15 roll-up.
16 So, numbers, I say it's been in the
17 26,000. Our call centers reaches out
18 and touches people, and follows
19 through on a daily basis. How many
20 does a disc interact with and help
21 when he's moving about Chicago out
22 there or talking to Marines, former
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1 Marines and veteran Marines that
2 somehow, some shape still needs a
3 Marine Corps attention. It's
4 innumerable.
5 Okay. I'll move on. This is my
6 program, and it might look very close
7 to Admiral Mullins' total force
8 fitness, but I can talk all day on
9 this slide. Let me emphasize a few
10 points. The IDES system -- and I
11 don't think we're talking about -
12 that's this afternoon with Paul, but
13 IDES for Marines is currently 350 day.
14 Then, if you look at the recovery
15 periods, usually two periods in a
16 recovery period, I'm going to own a
17 marine for probably two years that
18 gets assigned to the Wounded Warrior
19 Regimen, sometimes longer than that,
20 sir. Now, last thing I want to do as a
21 leader and
22 a commander is look at the marine in
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1 the eye, his wife in the eye, his

2 parents in the eye and say, "The best

3 I could for him is fix him medically."

4 Boy, 1if that's it, I have failed as a

5 leader. I have failed.

6 So, I have mandatory programs that

7 help the whole marine, the whole

8 family across the mind, body and

9 spirit. I don't get into detail, but

10 these are education programs. These

11 are picking a sport -- one sport and

12 then excelling at it. I'm not talking

13 about going to the weight room and

14 just lifting weights. I'm talking

15 about picking a thing, a sport out

16 there that will heal your body and

17 bring you to a level that is so

18 fantastic, so high that when you leave

19 my program and all this support,

20 you'll be able to do anything. You'll

21 be able to do more than you ever would

22 have done just left on your own
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1 devices.

2 We have marines that climb the

3 mountains in the Himalayas last year.

4 We have marines riding with Ride for

5 Recovery doing phenomenal races out

6 there, and same with the Army, and we

7 have marines competing in the trials

8 last month. We brought out three

9 international teams from the Royal

10 marines, the Australians and the

11 Dutch, and in May, as you all know

12 here, we will compete in May at the

13 Warrior Games. That is a significant

14 goal setting life changing event in

15 the athlete's life. That's what I want

16 for all the Marines. Only about twenty

17 percent participate in the games. The

18 only eighty percent need a definite

19 thing such as that, also, and that's

20 kind of the body.

21 Then, rebuilding the spirit, I talked

22 about how important it is that people
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1 join the marines -- not other

2 services, didn't stay back on the

3 block. I'm telling you I'm a believer

4 in that that everybody that's in my

5 program, I'm going to bring the Marine

6 back, and the best thing is when they

7 get to the end of all this support

8 here, what you have with the family

9 and what you have when you go out to

10 either employment or back on active

11 duty, you might have a wounded

12 warrior, but -- he's not focused on

13 his disability. He's like Master

14 Sergeant Gibson back there. He's

15 focused on his ability and all he can

16 do.

17 If you knew Master Sergeant, you

18 wouldn't even know he's a wounded

19 warrior unless you looked at his

20 ribbons and he chose to tell you

21 because he is a Marine. Does everybody

22 understand that? Man, that's my
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1 message, and that's what we do to

2 bring out to everybody and the

3 families.

4 Total force fitness, okay? So, I'm

5 good and passionate here. I'll try to
6 calm down.

7 So, here's how we do it, and here's

8 really, I talked about the battalion

9 commanders where the rubber meets the
10 road. I'm telling you folks, where the
11 rubber meets the road is a young staff
12 sergeant out there who quite honestly,
13 I'm doing a lot I can to train him,

14 but there isn't anything that prepares
15 anybody that's a Marine for now

16 becoming part of the process or taking
17 care of wounded warriors. Our motto is
18 Semper Fidelis, always faithful.

19 This is the Semper Fidelis of being a
20 Marine. I look at a marine section
21 leader. We're working towards a one in
22 ten ratio of section leader to
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1 marines. We're working at it, but that

2 is your small unit leadership. So much

3 is he held accountable for out here in

4 the stewardship, mentorship and

5 support of the marine and his family.

6 To help him is to recovery care

7 coordinator -- that's your expertise.

8 This is a complicated business,

9 absolutely complicated, and the beauty
10 of the RCCs is you have somebody that
11 has devoted - I mean it's their job to
12 understand and navigate the very
13 complex systems and make it simple.

14 So, you have a recovery team that also
15 consists of a nurse case manager, and
16 a primary care physician, and I know
17 Captain Kass is back here. She's going
18 to talk to you tomorrow about BUMED.
19 I'll let them represent it, but that
20 team, those four, we work hand in
21 hand, and if we're on an Army base or
22 - I'm sorry, an Army Fort like Fort
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1 Sam Houston or BAMC, or out there at

2 Tripler, we work with the Army to

3 provide the best care possible medical

4 and non-medical for the marine and the

5 families.

6 That's where the rubber meets the

7 road, and that's the recovery team.

8 No decisions to be made unless you've

9 got the recovery team involved.

10 All right, my clinical services staff,

11 I'm very blessed. BUMED has supplied

12 us with 11 clinical services staff, so

13 to speak. I don't call them that. I

14 just hug them. I've got some folks out

15 there led by my surgeon who is Captain

16 Adams. He's out right now bringing

17 third battalion fifth marines home in

18 Camp Pendleton, and working with the

19 reserve marines, integrating them

20 back. They asked for him for an extra

21 day, and so I said, "Stay out there.

22 It's much more important than talking
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1 to you all," but he's also - I've got

2 Captain Ann Dalter who's here who is

3 my nurse case manager.

4 They also have a team that's the BUMED

5 contract of absolutely great people,

6 nine licensed clinical clinicians -

7 did I say that right -- and two that

8 do admin duties for them, and these

9 are my advocates - really not mine.

10 These are the advocates for the

11 wounded warriors out there on

12 psychological health, traumatic brain

13 injury. They work hand in hand with

14 BUMED. They work hand in hand with

15 the surgeon of the Marine Corps Health

16 Services. They work with our

17 families.

18 They provide kind of a medically

19 credentialed, but an oversight for me
20 on how the medical community is doing
21 on our behalf. So, everybody knows Ann
22 Dalter. She is at every meeting, and
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1 she is my advocate with the Navy

2 talking about how do we make the

3 program better, how do we integrate it
4 better, and how do we take it on the

5 next steps here. So, I'm very proud of
6 these folks, and I'm very blessed to

7 have.

8 Reserve specific, a lot of questions

9 on reserve and all things reserve.

10 When I joined the Wounded Warrior

11 Regimen, there's that sign that goes
12 over my door that says there's a lot
13 of things they left out of the job

14 description when I signed on for the
15 outfit. One of those is all things

16 reserve related falls underneath me.
17 I've got this great group of folks

18 called the Reserve Medical

19 Entitlements Determination Section,
20 RMED, and they maintain oversight of
21 all reservists, and specifically those
22 who require to stay on active duty
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1 because of medical reasons beyond

2 their active duty service date.

3 You can see my numbers up there.

4 Currently, I'm working 160 medical

5 cases, or 285 line of duty benefit

6 cases for just over 400 cases. That

7 number has significantly shrunk in the
8 past year and a half or so out there.
9 What I talked about earlier was my

10 district injured support cells. Those
11 30 great marines are out there working
12 constantly with the reserve and

13 veteran marine population. And all in
14 all my folks help the marine

15 reservists return to active duty or

16 transition back to a civilian job and
17 structure as smoothly as possible.

18 So, and I'd like to point out I've got
19 my big note here, on the return
20 integration location process is where
21 my