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1 P-R-O-C-E-E-D-I-N-G-S

2                                      (8:19 a.m.)

3             CO-CHAIR GREEN:  Well good

4 morning, ladies and gentlemen.  It's probably

5 time to get started.  There's a few things

6 happening over at the department that's got

7 everybody's attention this morning.  And so

8 should be interesting.

9             The audit that the Army is doing

10 may be expanded, and so that will be very

11 interesting in terms of what's happening.

12             Not sure of any details yet.  We

13 just know there's a lot of churn at the --

14 back home. And so this morning we had asked

15 you to look at the recommendations we looked

16 at yesterday.  Trying to get a fairly quick

17 language check if not a vote this morning.

18             One of the problems that we

19 realize that if we voted, it may tie us into

20 something in terms of if we're going to see

21 any of these that are combined or create

22 overarching.  And so I don't think we want to
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1 vote first thing this morning.

2             I think we probably need to get

3 through the other 20 and see if there's things

4 that should be combined one way or another.

5             And so what we're trying to do is

6 make certain that our language this year is

7 very clear so that it's easy for people to

8 understand in terms of what we are expecting.

9             And so with that, let's just look

10 at these 20 from yesterday.  There were

11 several things that I noticed kind of right

12 away.  So for instance, yes, the RWTF is, yes,

13 it should be DoD should publish, correct.

14             And same thing on the next one,

15 okay.  DoD should standardize, correct.  Okay,

16 and the next one should be the Army and Marine

17 Corps should have transition unit commanders.

18             LTCOL KEANE:  Sir, I have a

19 question on that one.

20             CO-CHAIR GREEN:  Yes?  Yes, go

21 ahead.

22             LTCOL KEANE:  I thought we had
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1 changed that.  You weren't here yesterday.  I

2 thought we left it at, my recommendation was

3 to have that part of their Equal Opportunity 

4 Statement.

5             So any commander who does an Equal

6 Opportunity Statement, to have a phrase in

7 there addressing the care of the wounded, ill

8 and injured as to not, one, if you only have

9 the transitional units, it's a very small

10 population.

11             You want to get every commander.

12 And two, not to create a new thing.

13             CO-CHAIR GREEN:  Yes, this was the

14 first time I had seen this one when I read it

15 last night.  And so I'm not certain where we

16 need to go.

17             There were several other problems

18 in the language as I looked down through it in

19 terms of what would normally be in a

20 commander's letter.

21             MSGT MACKENZIE:  Sir, that was one

22 of our long discussions.  And the reality to



202-234-4433
Neal R. Gross & Co., Inc.

Page 6

1 it was it already exists in place down to the

2 command level, the climate assessments that

3 commanders do.

4             And it was simply getting this

5 critical data inputted into that and in

6 addition to have that statement on the status

7 of recovering orders within their unit.

8             We felt it very important to do

9 this, however the methodology, the tools are

10 already in place. This should be added to

11 that.

12             CO-CHAIR GREEN:  So basically, you

13 think they should just add it to the Equal

14 Opportunity Statement, is that what you're

15 saying?

16             LTCOL KEANE:  Yes, sir.

17             MSGT MACKENZIE:  Because I know,

18 and additionally, the way it was written, it

19 was looking like creating a whole other piece.

20             And the reality to it is that we

21 can get all the way down to the line units

22 and, like, within the Air Force down to the
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1 squadron level where, you know, it's part of

2 that commander's climate assessment.

3             He's got wounded warriors in his

4 unit and he's looking at that stuff.

5             CO-CHAIR GREEN:  The problem being

6 that are we going to limit it to Army and

7 Marine Corps?  And if we're going to do that -

8 -

9             MSGT MACKENZIE:  DoDY, sir.

10             LTCOL KEANE:  No, sir, that's

11 right.  We would take off that transition

12 piece and every commander who does an Equal

13 Opportunity Statement would add the phrase

14 regarding the care of wounded, ill and

15 injured.

16             DR. TURNER:  I think that, again,

17 we're going to do it DoDY, but I would just

18 caution that the statute on the Equal

19 Opportunity Statement may preclude anything

20 being added to the Equal Opportunity

21 Statement.

22             CO-CHAIR GREEN:  Other comments?
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1             MR. CONSTANTINE:  My comment

2 yesterday was I don't know if the Equal

3 Opportunity Statement has to be a stand alone

4 document on it's own.  There may be a rule

5 about that, that you know, you can't just add

6 as you want.

7             (Off microphone comments.)

8             CO-CHAIR GREEN:  So basically what

9 we're asking is that they should expand

10 commander's Equal Opportunity Statements to

11 include more specific language on wounded

12 warriors?

13             MSGT MACKENZIE:  One thing I was

14 asking though, too, I mean, it would be

15 important to get that climate assessment.

16             I mean, I know at times in a

17 commander's climate assessment, the members of

18 the unit are providing input not only how they

19 feel about things about themselves, but how

20 they see things in the unit.

21             And I think you get a clear

22 picture on the status of their recovering
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1 warriors within the unit if it was part of

2 that, because then you have other folks, the

3 recovering warriors that may be working with

4 them that are providing input to the

5 commanders to how they feel it is.  I mean,

6 I'm asking, I'm not a commander.

7             MR. CONSTANTINE:  How come we're

8 still talking about the command climate?  I

9 just don't see a connection.  I mean, the

10 commander's going to submit his policy

11 regarding recovering warriors.  And any

12 command climate survey is always separate from

13 out recommendation, right?

14             CO-CHAIR GREEN:  Yes.  I think

15 that, again, we're looking at a time that

16 things were better but there were still some

17 problems.  And so that's what's trying to be

18 covered here.  I guess from my perspective,

19 let me see if I can help with this.

20             I think that the trick here is we

21 would like for all warrior transition units

22 should expand commander's Equal Opportunity
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1 Statements to include more specific language

2 on recovering warriors.

3             And the reason I'm saying warrior

4 transition units is I'm not sure I understand

5 the issues at Twentynine Palms in terms of not

6 being in a WTU.

7             But I think if we could focus on

8 the WTUs initially where we have large numbers

9 of recovering warriors, that's where the focus

10 would be, because the difficulty is if you say

11 you want every Equal Opportunity Statement to

12 include this, and then I look at the things

13 that you put in here, I'm kind of going,

14 really?

15             Whereas on a warrior transition

16 unit where basically they exist to take care

17 of these folks, these kinds of things behind

18 the scenes that are going on are

19 inappropriate.

20             So I'm just kind of struggling

21 with what we're going to do here because if

22 you make this a broad statement that you're
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1 going to expand every Equal Opportunity

2 Statement, it loses it's meaning based on what

3 I see in terms of the potential topics for

4 inclusion.

5             DR. PHILLIPS:  Two comments.  I'm

6 not sure it should be in the EEO statement

7 only because the make-up of units will vary.

8             And let me follow up by saying

9 that I would suggest that it does include the

10 line units because, what at least I've heard

11 or we've heard is that many of the sick, ill

12 and injured in the line unit were still not

13 treated appropriately related to appointments

14 being cancelled because there are other line

15 unit issues.

16             And so I was suggesting that it be

17 broad enough to cover both.

18             CO-CHAIR GREEN:  I'm not against

19 it.  I'm just kind of like okay, so what's the

20 real message here?  You should treat people

21 better?  I mean, that's not necessarily going

22 to go over well.
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1             (Off microphone comments.)

2             MS. DAILEY:  On the mic, please

3 sir.

4             MG STONE:  Sometimes leadership

5 has to have tough conversations with

6 individuals.  Sometimes those are

7 confrontational.

8             The wording that you put in in the

9 first example of hostile, demeaning, for that

10 to rise to the level of an EEO/EO statements

11 gets us into a legal area that it would become

12 very confusing.

13             If the outcome that we all seek is

14 that people be treated in a respectful manner

15 and their recovery be placed in a priority, I

16 am not sure that this gets to it at all.  I

17 would have trouble supporting this

18 recommendation.

19             CO-CHAIR GREEN:  What you're

20 really talking about, if you think about

21 hospital type work, is the Patient Bill of

22 Rights.  You're talking about the recovering
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1 warriors in a bill of rights.

2             And so, I mean, you could put out

3 something, you know, it's not as binding as

4 the Equal Opportunity or the discrimination

5 letters that come out where basically there's

6 prosecution for people doing this.

7             But essentially what every

8 recovering warrior should expect, and what

9 every person on the staff should offer to a

10 recovering warrior, in hospitals they used to

11 be called Patient Bill of Rights.  I mean, I

12 think they're still published in most

13 hospitals.

14             And so the question is, do you

15 need something along those lines that

16 basically is in a warrior transition unit,

17 which won't cover the problem that Steve

18 brought up in terms of some of the issues that

19 are going on in the line.

20             But what happens in the WTUs tends

21 to, you know, they're connected.  But I'm just

22 a little wary in terms of putting out
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1 something, whether an Equal Opportunity

2 Statement.

3             I think that we need to say

4 something, I just don't know exactly how to go

5 about it right now.  So I don't think we want

6 to expand the EEO.  I'm not sure that's

7 necessarily the right way to do it.

8             I'm not sure we if we want to

9 create a new letter, okay, in terms of, you

10 know, as soon as you say a commander's letter

11 on command climate, that actually brings in

12 real negative connotations.

13             So where are we trying to go with

14 this thing?  Do you want to have them publish

15 something akin to the Patient's Bill of

16 Rights?  And if so, then the follow on is do

17 we want DoD to draft that?

18             So it would come from the warrior

19 transition, you know, in terms of how

20 recovering warriors are going to be treated.

21 But see, it's all kind of, you know, nebulas.

22             MR. REHBEIN:  I like what General
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1 Stone had to say about the atmosphere of

2 respect.  I think that's really what we're

3 aiming for here.

4             And maybe those bullet points were

5 getting too far into telling them how to do

6 what we want them to do.  Maybe we need to

7 stop at what we want them to do and let the

8 determination of how be made in a more

9 appropriate place.

10             We've done that with some of the

11 other recommendations, we've backed away from

12 talking about how and just gone and just

13 stayed with a definition of what.

14             MG STONE:  Didn't we identify a

15 bill of rights last year as a best practice

16 someplace?  I was looking at this part of our

17 best practices last year, we had some

18 reference to the usage of a recovering order

19 Bill of Rights.

20             Okay, all right.  I thought we had

21 some discussion last year on this.

22             CAPT EVANS:  Either a bill of
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1 rights or a commander's intent as far as in

2 intent of the environment for the wounded

3 warriors.  So if we have any current command

4 displays the commander's intent.

5             MS. DAILEY:  Ladies and gentlemen,

6 last year's recommendation, Recommendation 5,

7 which this kind of a follow up to is, WTC and

8 Wounded Warrior Regiment must define

9 appropriate transition unit command climate

10 and disseminate corresponding standards for

11 achieving it.

12             Now the response from both

13 entities was we've got the appropriate command

14 climate.  We're doing what we're supposed to

15 be doing.

16             So to the point of a broad

17 statement of guidance, we did that last year.

18 If you're not interested in doing something

19 more specific this year, we can pull it out.

20             MSGT MACKENZIE:  Here's one of the

21 things, I offer this as I looked at this

22 before coming out here.
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1             Removing the supporting statements

2 from the ideal and things that we've talked

3 about throughout the site visits was when we

4 went -- at the overarching command climate,

5 every commander, you know, they may need to

6 make changes.

7             Many are going what do you mean? 

8 I do great stuff.  You know, how are you to

9 come in and tell me that I don't have the

10 right climate here?

11             I felt like a lot of it with the

12 responses was kind of, you know, softballed

13 right back to us.

14             But I thought, and I said, with

15 the diversity across the DoD, like, especially

16 within the Air Force where you may only have

17 one or two, you know, wounded warriors on an

18 entire facility, but the ability for that

19 commander to have a feedback loop specifically

20 for, or perhaps just a few questions of a

21 feedback loop specifically for those wounded

22 warriors that may be in his unit, because I
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1 feel like at times we got that look or the

2 response of I didn't know there was anything

3 wrong.

4             That information hasn't got up to

5 my level.  And it's not that any military

6 roles and responsibilities or how things are

7 done should be changed.

8             It's just I don't know that when

9 this whole command climate thing came out was

10 a way for the commander to get some of that

11 feedback.

12             And so when I looked at this I was

13 like, which is why I was making the inputs I

14 was, was you know, maybe that's one of those

15 things we need to look at is that would it be

16 best just to add that to a process where the

17 commander already gets feedback, but yet adds

18 specific feedback for the recovering warrior?

19             So I just offer that as a thought.

20 That's what I was thinking when I came up

21 here.

22             CO-CHAIR GREEN:  Let me leave some
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1 language in.  So let's try something.  So all

2 warrior transition units should draft a

3 recovering warrior bill of rights or a

4 commander's intent letter to guide

5 expectations for communication and treatment

6 of recovering warriors and their families.

7             And that could be all of it, or we

8 could do potential topics for inclusion, and

9 then there's editing that needs to be done in

10 these next paragraphs.

11             But it depends on how specific we

12 want to be.  So just to do it again, all

13 warrior transition units should draft a

14 recovering warrior bill of rights or

15 commander's intent letter to guide

16 expectations for communication and treatment

17 of recovering warriors, RWs and their

18 families.

19             DR. PHILLIPS:  And the finding is,

20 I want to take about 30 seconds and go to Tab

21 B, Page 6 where the findings are.  The

22 findings do specify some of the areas that
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1 were of concern.

2             Staff having to babysit these

3 service members, prioritizing athletic

4 reconditioning over hospital appointments and

5 warrior games over hospital appointments,

6 formation over medical needs.  I mean, we've

7 heard that repeatedly.

8             MR. CONSTANTINE:  Maybe some of

9 these points that were in the original

10 recommendation should go down to the findings,

11 then.

12             CO-CHAIR GREEN:  That's what I

13 think.  I think that if we made it findings

14 down below, then that basically lets people

15 think about well, what should be the bill of

16 rights or what would be a standard commander's

17 intent letter.

18             And essentially, it keeps it clean

19 because some of these are, you know, we

20 shouldn't be talking about consequences of

21 additional trainings, NJP.  I mean, there's no

22 reason for us to kind of get into that.
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1             So if you see what I'm trying to

2 do, I don't think we should let this go.  But

3 I think we can give them some leeway.

4             And then whether the department

5 does it as a standard bill of rights for the

6 WTUs, WW, you know, all the different commands

7 put this out, I think that would be helpful.

8             And then once that's drafted and

9 accepted, then it makes it a lot easier to

10 take some of that and look at it back into the

11 normal units if that's what needs to happen.

12 But I think it's a step wise thing.

13             DR. TURNER:  I would agree with

14 Dr. Phillips that the larger target of

15 everyone is, you're going to miss people. 

16 You're going to miss some pretty significant

17 target populations if you just limit it to the

18 WTUs.

19             So I absolutely agree that perhaps

20 it might be a department issue to come out

21 with something from the department to everyone

22 to insure that the correct culture is set
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1 because it was my impression that there were

2 certainly problems outside the WTUs.

3             And that was actually almost a

4 larger problem proportionally than the WTUs.

5             CO-CHAIR GREEN:  So that would be

6 the other question is do we want to just say

7 DoD should draft?

8             DR. TURNER:  I would go as high

9 and as wide as possible would be my

10 suggestion.

11             MR. REHBEIN:  Yes, my feeling is

12 the same as, I think Russ' and Dr. Phillip's.

13 If we're seeing this kind of problem in the

14 warrior transition units where we have

15 selected people as the cadre, that have

16 received training, that this is their only

17 job, and we're still seeing these kinds of

18 problems experienced, then I can't help but

19 believe, even though we may not have findings

20 to support it, I can't help but believe that

21 that problem exists in a larger fashion out in

22 the line units because there the leadership,
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1 the cadre is conflicted.

2             They have other missions besides

3 recovering warriors.  And so I can't help but

4 believe that that problem exists out there. 

5 I agree, I think DoD wide would be a good way

6 to go.

7             DR. TURNER:  I would also agree. 

8 This is a command issue.  And many local

9 commanders have failed to have the right

10 thing.  So I think DoD should get a hold of

11 its commanders and set the expectation.

12             CO-CHAIR GREEN:  All right, so let

13 me try the language one more time.  So DoD

14 should draft RW bill of rights or content for

15 a commander's intent letter to guide

16 expectations for communication and treatment

17 of RW and their families.

18             (Off microphone comments.)

19             CO-CHAIR GREEN:  Well, that's what

20 content for our commander's intent letter is. 

21 So that means the commander would have to

22 write it, but they would have draft comment,
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1 like an EEO letter.

2             Rich, let me ask General Stone,

3 any problems with that?  Okay, I'm sorry,

4 Constance.  Okay, and so that would mean that

5 the other things there, that the suggested

6 topics would basically go to findings.

7             So we would just use the other

8 things as findings so they would see why we're

9 asking for that.  Okay, well that's one page

10 down. Let's see, how about Recommendation 4?

11             DR. PHILLIPS:  General, excuse me.

12 Can we go back to one and two?

13             CO-CHAIR GREEN:  Oh, sorry.  Okay.

14             MS. MALEBRANCHE:  And I apologize,

15 I don't know what discussion occurred around

16 the one and two yesterday.  But in looking at

17 them yesterday evening, they're nice and

18 clean.

19             However, one of the things that

20 the task force that now the executive steering

21 committee has looked at is potentially putting

22 out one guidance, the DoDI and the handbook
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1 from VA and DoD together for all the different

2 care coordination issues.

3             Now I notice this one specifically

4 said clinical case management.  And not to

5 confuse it, but between one and two where they

6 talk about roles and responsibilities of the

7 RCC and the FRC, one of the things we talked

8 about, it's not just those two roles, it's all

9 the different roles that have to do with the

10 care and coordination of wounded warriors.

11             So one of the directions of the

12 task force was to create recommendations to

13 optimize collaborative and synchronized care

14 and services for delivery of information for

15 wounded, ill and injured warriors, veterans

16 and their families and minimize the patient

17 and family's confusion with the number of DoD

18 and VA staff who manage and coordinate the

19 delivery of these care and benefits.

20             So certainly the FRC and the RCC

21 are at the core of that issue, but

22 additionally, all the other folks, the non-
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1 clinical and clinical case managers, on that.

2             Captain Evans and I are both on

3 this task force and I don't know if she wants

4 to contribute.  But I'm just thinking that if

5 we talk about publishing this, what benefit we

6 might have if we publish a single document on

7 this.

8             CO-CHAIR GREEN:  Yes, the problem

9 with this, in my estimation is, and I was

10 going to make a suggestion later as we go

11 through some of the others, but the problem I

12 see is the enemy is good is best.

13             And so the difficulty here is that

14 four years after this all started, now five

15 almost in '12, it's really five years now,

16 some of this guidance still has not been put

17 out.  So there is no written guidance that

18 basically codifies what's being done.

19             And so one other thing that I

20 think is we should take all these things that

21 say publish draft guidance and put them under

22 codify what you're saying you will do to take
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1 care of recovering warriors.

2             And then list the AFI and the DoDI

3 and all these things that we've seen draft

4 copies.  But it's one recommendations, stop

5 delaying, okay?

6             Get the guidance on the street

7 because one of the reasons we're seeing some

8 of these problems is that there's no guidance

9 out there.

10             And so I think that maybe we even

11 want to make one of our early recommendations,

12 you know, publish the guidance to codify and

13 standardize what's being done across the

14 departments if we want to say that.

15             But you see what I'm saying.  If

16 we say that we need to wait until they come

17 out with whatever the workgroups are going to

18 do, it could be another two years.

19             MS. MALEBRANCHE:  Yes, and I'm not

20 suggesting that we wait on that.  But we do

21 have some published guidance, like right now

22 we've got the DoDI and the FRC handbook and
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1 they're in conflict.

2             I mean, they were clearly not

3 written knowing of each other's programs.  So

4 maybe it's publishing guidance.  I guess this

5 one focuses on a different DoDI apparently

6 that's not out there yet.

7             But all these guidance documents

8 at least should be connected.  Probably think

9 of the right word on this.

10             CO-CHAIR GREEN:  When you talk

11 with folks, so you know, when we talk with

12 Congress, this is a never ending thing.  So in

13 essence, the department doesn't publish

14 anything.  Congress sees that something's not

15 being done.

16             They put something else in the

17 law.  The department takes nine months to come

18 back with, this is how we're going to do that.

19 Nothing has happened.  Congress puts something

20 else to the law.  Department takes nine

21 months.

22             That's why we're out five years. 
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1 And so I think that we need to think about how

2 we're going to address that, okay?  Now, I'm

3 not arguing with you.  I would love for all

4 these things to be integrated and accurate.

5             But it's hard to believe that it

6 could be five years and you don't have some of

7 this stuff published, which is causing

8 problems in the field.  So, I mean, that's my

9 two cents.

10             CAPT EVANS:  Should the

11 recommendation for number one, just to put

12 right at the front, be you need to publish

13 immediately, get the documentation out on the

14 street so that we can know, we can

15 standardize.

16             I wouldn't even address clinical

17 case management.  I would take that off the

18 table and just say the document, you know, for

19 recovery, right, the guidance, the care

20 guidance.

21             I think we just need to get an

22 overall, because right now, we're just
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1 focusing on clinical case management.  But I

2 tell you, that's just not the only, as we

3 know, there are many other documents that we

4 need to have published.

5             MS. MALEBRANCHE:  Could we put a

6 timeline on this?

7             MG STONE:  So if we wordsmith this

8 just a bit, that DoD should publish

9 comprehensive guidance with the following

10 statement, uniform administrative and medical

11 treatment of recovering warriors requires

12 uniform application of standards.

13             The task force finds unacceptable

14 the departmental failure to publish timely

15 guidance.  I think that would get their

16 attention.  You then can put another statement

17 of what you have seen drafts of and the

18 timelines to fail to publish.

19             MS. MALEBRANCHE:  I think that

20 just by the word failure, you'll get

21 attention.  I mean, and I think that's what

22 we're trying to do.
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1             And actually, this will be the

2 impetus, I believe, saying something like that

3 for this other task force to dovetail to this,

4 like, within this year, within six months we

5 will publish.  It might not be the best, but

6 we'll publish a joint, and then we'll continue

7 to refine.

8             MG STONE:  But then you can

9 capture within that single recommendation,

10 sir, what you recommended and that is it sort

11 of all rolls up in and --

12             CO-CHAIR GREEN:  Tell me your

13 second part of the sentence again.  I just

14 didn't capture it.  So DoD should publish

15 comprehensive guidance to standardize care to

16 recovering warriors without delay.

17             And then the task force, what was

18 your --

19             MG STONE:  Finds unacceptable the

20 departmental failure to publish timely

21 guidance.  And then you can just list the

22 myriad of documents you all have that we've
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1 seen drafts of that have been sitting for

2 years.

3             DR. PHILLIPS:  And the findings do

4 address some of those concerns.

5             MR. CONSTANTINE:  I think the

6 first sentence should be the one that we find

7 that the failure, and then we parlay on where

8 they got the problem.  Your second sentence

9 which, right.

10             CO-CHAIR GREEN:  I'm okay with

11 that.  I'm just trying to get the words right.

12 So let's make sure we're all looking at it the

13 same way.

14             So the task force finds

15 unacceptable the department's failure to

16 publish guidance.  Clearly, is that what you

17 said?

18             MG STONE:  And then the second

19 statement would be --

20             (Off microphone comments.)

21             CO-CHAIR GREEN:  So it probably

22 would be DoD needs to be consistent.  So the
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1 task force finds unacceptable DoD's failure to

2 publish guidance.

3             Okay.  And then the next piece is

4 DoD should publish comprehensive guidance to

5 standardize care to RWs without delay.

6             And then we list the things that

7 we know are there that have not been

8 published, inclusive of not just DoD's but,

9 like, the AFI and whatever else is in this

10 thing in terms of what we're telling them to

11 publish.

12             We just basically start listing

13 all these things.  And so that would probably

14 get their attention.

15             MR. REHBEIN:  In that first

16 sentence between failure and guidance, I think

17 the two words to publish should be in there if

18 I was hearing General Green right.

19             MG STONE:  So you've got to say

20 what kind of guidance you're talking about. 

21 This is about the administrative as well as

22 the medical treatment of recovering warriors.
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1             And then you can go through this

2 litany of documents that we've been exposed to

3 over the last two years that have not been

4 published.  And I would put the timelines of

5 how long that we've been looking at them.

6             It is unacceptable that it takes

7 years to publish this type of guidance.  And

8 it highlights the bureaucratic nightmare that

9 providers and care givers and case managers

10 are in while awaiting the department to really

11 give them standards by which they work from.

12             (Off microphone comments.)

13             CO-CHAIR GREEN:  So Rich, the

14 thing that they haven't got there yet, because

15 we need to all look at this, the task force

16 finds unacceptable DoD's failure to publish

17 guidance on administrative and clinical care

18 of RWs, is that what you're saying?  You could

19 just use RWs, it's okay.

20             (Off microphone comments.)

21             CO-CHAIR GREEN:  Oh, I see.  Okay. 

22 Yes, and there's more of these.  As we go
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1 through here, you're going to see to

2 Recommendation 1, to Recommendation 1, to

3 Recommendation 1.

4             So I think that will actually

5 serve us well.  All right, so does that mean

6 that Recommendation 2, then is moot?

7             MS. MALEBRANCHE:  Well, I'm not

8 sure because I'm thinking you can't really let

9 the VA off the hook here, because one of the

10 things that this task force, too, is we're

11 talking about the clearly defined roles and

12 responsibilities.

13             And, well they're still called the

14 FRCs and the RCCs, but I think it's clinical

15 and non-clinical case managers in both

16 agencies because --

17             CO-CHAIR GREEN:  So we leave two

18 as-is?

19             MS. MALEBRANCHE:  I think so.  And

20 I'm wondering if the responsibilities, Connie

21 help me out here, about the RCCs and the FRCs,

22 do you think it's more than just that because
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1 we've talked about, I guess the services have,

2 I'm not sure.

3             Do the services have clearly

4 defined the roles of their --

5             CAPT EVANS:  Non-medical and then

6 --

7             MS. MALEBRANCHE:  Right, the other

8 folks.  But how they coordinate together with

9 this group.  This is part of what we're re-

10 looking.  This has actually been the charge of

11 the JEC that the SOC felt they never got.

12             CO-CHAIR GREEN:  I think that the

13 one that we said they should publish, the DoDI

14 and Clinical Case Management will be listed

15 above.

16             MS. MALEBRANCHE:  It will be.

17             CO-CHAIR GREEN:  And so my gut

18 feel is that you've got it covered, and so --

19             MS. MALEBRANCHE:  And then, I

20 guess the VA handbook that the FRCs have,

21 which was published, was not done in concert

22 with the DoDI.
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1             So it's clear that they've got

2 some roles and responsibilities that need to

3 be clarified who has what because it's that

4 overlap and underlap.

5             CO-CHAIR GREEN:  I think that's a

6 finding.  I think that --

7             MS. MALEBRANCHE:  So that will be

8 -- oh, that's in there, too?

9             CO-CHAIR GREEN:  Well, I would

10 have to look at the findings for this.  But

11 that would fit under finding.  So in other

12 words, that published VA FRC guideline is not

13 in concert with the DoDI.

14             If that's true, we didn't talk

15 about that here, so it would be a finding if

16 that's the case.

17             MS. MALEBRANCHE:  GAO had that.

18             DR. PHILLIPS:  If we keep in

19 number two, I might suggest that DoD and VA

20 should agree on and standardize.  I would

21 wonder, I would hate to see them come up with

22 two different standards if they don't agree.
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1             MS. MALEBRANCHE:  And that's the

2 focus.  And that is the focus.  I think you're

3 right, General Green.  I think probably in the

4 findings it will be there.  But what this

5 could do is further solidify this tasking of

6 this group.  I mean --

7             CO-CHAIR GREEN:  Okay, I'm fine

8 with that.  And the agree is good, the on is

9 not good.  Take the on out.  Should agree and

10 standardize, okay?  You don't have to agree,

11 you can just agree without saying agree on.

12             MR. CONSTANTINE:  These roles, the

13 RCC and FRC don't exist anymore?

14             CO-CHAIR GREEN:  No.

15             MS. MALEBRANCHE:  They're there,

16 but there's still overlap and underlap.  And

17 even the GAO and the findings, if you look at

18 it, it said there are some concerns that

19 neither one of them are completely doing what

20 they should be doing.

21             MR. CONSTANTINE:  The

22 recommendation doesn't say that.  It doesn't
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1 say they're not doing what they're supposed to

2 do.  They're not working well together.

3             MS. MALEBRANCHE:  There's

4 confusion.

5             MR. CONSTANTINE:  I'm sure there's

6 documents out there that the VA and DoD have

7 that say here's what FRC does, here's what RCC

8 does.

9             I mean, that's all we're saying is

10 they should define their roles and

11 responsibilities of them.  It doesn't say how

12 they should work together or --

13             CO-CHAIR CROCKETT-JONES:  Yes, I

14 think we need to say that they should come to

15 a single definition of the roles and

16 responsibilities.

17             MS. MALEBRANCHE:  Right, because

18 on Page 4, the findings area, it says in Tab

19 B that while the RWTF has noted many overlaps

20 and similarities in the FRC and the RCP such

21 as responsibilities each have for a different

22 recovery plan, in the handbook, DoD describes
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1 both the RCC and the FRC as the recovering

2 warrior's own command center, both providing

3 oversight and assistance for advocating

4 information.  So we've --

5             CO-CHAIR GREEN:  Can we be more

6 specific?  I guess the other question I would

7 have is maybe we should help them here.  So

8 the other thing you could add here is the task

9 force recommends FRCs be assigned to Category

10 3, RCCs be assigned to Category 2.

11             Okay, and that the handoffs be

12 very clear as to the timing when they would

13 switch.  Do you see?

14             I mean, maybe we should give the

15 task force recommendations on this because

16 we're trying to change the Category 2 and 3 to

17 basically make this a little bit clearer

18 versus having them assign RCCs and FRCs to --

19             LTCOL KEANE:  Sir, Marine Corps

20 wouldn't agree with that.  Marine Corps would

21 want RCCs for Category 3 also.

22             MS. MALEBRANCHE:  Part of what the 
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1 task force is looking at is potentially having

2 an FRC at a headquarters and working with the

3 group.

4             CO-CHAIR GREEN:  Can I ask why,

5 just out of curiosity?

6             LTCOL KEANE:  FRCs aren't located,

7 they do virtual care management.  They often

8 don't meet.  Walter Reed is an anomaly, but

9 most FRCs are managing cases with people

10 they've never met.

11             MS. MALEBRANCHE:  There's 25 of

12 them, and so they're looking right now at how,

13 this other task force is looking how you might

14 utilize them in the best manner with these

15 hundreds of RCCs.

16             CO-CHAIR GREEN:  My point would be

17 hire more FRCs to handle the CAT 3 and don't

18 use RCCs in that role.  I mean, if they're CAT

19 3, it's a different group.

20             So let them be worked with the

21 folks who work the transition to the VA much

22 more actively.  Whereas the CAT 2's, you
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1 really don't know which way it's going to go

2 yet.

3             But I understand, okay, I got it. 

4 It would require some changes.  So maybe we

5 just say agree, standardize and clearly define

6 the roles and responsibility of RCC and the

7 FRC.

8             And then, you know, if we don't

9 want to say anything more, let the workgroup

10 figure that out.

11             MSGT MACKENZIE:  The situation I

12 have from working with these folks is the fact

13 that this guidance, these handbooks, the right

14 and left limits were not written together.

15             We have segments of individuals

16 with expertise that come to bear on behalf of

17 our recovering warriors.  Yet the guidance,

18 the roles, responsibilities weren't written

19 together.

20             So each one stands there with

21 their handbook and goes, but this is my job,

22 this is my job.  And that's what I think we're
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1 getting at here is that the agency that's

2 required to assist these folks is fine.

3             The reality to it is, this stuff

4 cannot be written in a vacuum independent of

5 those other professionals that are bringing

6 resources to bear on behalf of the recovering

7 warrior.

8             MS. MALEBRANCHE:  I think he's

9 actually getting to a point of what was looked

10 at at this task force and that was that the

11 DoDI for the RCCs and the handbook for the

12 FRCs were written totally separate, not even

13 considering each other.

14             And it's very evident.  And so one

15 of the things that already is being looked at

16 is, should those both be rewritten as one?  Or

17 should they both be rewritten now that each

18 other exists and that awareness is there?

19             So right now they're saying they

20 are two separate documents.  Clearly, nobody

21 knew what each other was doing when they wrote

22 them.
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1             MR. CONSTANTINE:  What if where

2 you say DoD and VA should jointly standardize

3 and clearly define the roles instead of say

4 they agree, but they jointly do it.

5             MSGT MACKENZIE:  The problem is --

6             CO-CHAIR CROCKETT-JONES:  Yes, I

7 think they should jointly produce a single,

8 you know, they should each carry the same

9 definitions in order to work together and know

10 what the expectations are of the other.

11             MSGT MACKENZIE:  The problem is is

12 that they've been trying this for years, you

13 know, with this whole, and we discussed some

14 of this last night, too.

15             You know, trying to have this one

16 expert that has all the data, and the reality

17 to it is that's never, ever, ever going to

18 happen in my eyes, or eye.

19             The fact of the matter is is that

20 there's a significant number of professionals

21 that, at different phases of time and at

22 different phases in need with different
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1 patients, must come to bear.

2             The problem is is they, to me is,

3 their guidance, their right and left limits

4 should not be in a vacuum separate from those

5 other folks that may come to bear, okay?

6             You know, I had to know

7 everybody's guidance in order to bring the

8 right person to the bedside when we needed

9 this stuff.

10             CO-CHAIR GREEN:  Okay, let me --

11             MSGT MACKENZIE:  And that's what

12 I'm getting at here is, like, if we just do

13 this together, you still got your own jobs,

14 but your jobs are written --

15             CO-CHAIR GREEN:  Okay, all right.

16             MSGT MACKENZIE:  -- to bring the

17 two together.

18             CO-CHAIR GREEN:  Second line after

19 FRC, existing guidance must be deconflicted to

20 eliminate overlap and seams in

21 responsibilities.

22             LTCOL KEANE:  And the way to do
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1 that, sir, would be the VA has a guidebook,

2 not an order, not a policy, that the VA should

3 align it's FRC policy with the DoDI on RCCs.

4             MS. MALEBRANCHE:  Well, now, I was

5 about to say the reverse is true.

6             (Off microphone comments.)

7             CAPT EVANS:  I'm sorry.  Number 1

8 really clearly states what we want to happen.

9 We just need to say joint in that Number 1. 

10 And we want it to encompass every part of

11 warrior care.  So everyone that touches that

12 warrior, we want the roles and responsibility

13 clearly defined.

14             So I'm not sure, do you really

15 want to separate?  Part of the problem is that

16 they focused on the RCCs and the FRCs and they

17 call them case managers.  These folks are

18 called case managers, non-medical, medical

19 case managers.

20             And I tell you, it's so convoluted

21 out there that you think, you know, everyone

22 should be wearing a sign that I'm a case
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1 manager or I'm a non-medical case manager.

2             So I think we need to go back and

3 not just say RCC, FRC.  Clearly, we have some

4 issues with those two programs, but we have

5 issues with the other terminology out there in

6 the other disciplines.

7             So if we can roll that to one and

8 make them clearly define the roles and

9 responsibilities, just like we're here at the

10 table.  Everyone has to come to the table to

11 say what they do.

12             And we want it documented, because

13 otherwise if we focus on these two, you're

14 going to loose sight of the other ones that we

15 have out there.

16             MG STONE:  So maybe we can get at

17 this slightly differently.  Why is it

18 important to deconflict?

19             MSGT MACKENZIE:  To me, it's

20 important to deconflict because each

21 individual, especially when they're

22 recovering, needs a team of individuals.
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1             Each individual, medical care

2 managers, non-medical care managers, all these

3 folks are operating off of guidebooks that

4 have not interlaced their right and left

5 limits, their roles and responsibilities.

6             If I only need a non-medical care

7 manager, you know, it's fine.  But when you

8 add a non-medical and medical care manager

9 into the same team, the two then begin to step

10 on each other's toes, cross over.

11             You know, who's limits are what? 

12 In most instances, the most knowledgeable, the

13 most experienced, skilled individual just

14 naturally rises to the top.

15             But the guidance, if you have two

16 newer folks trained, but yet not with that

17 level of experience, it then becomes a battle

18 over as to who's in charge.

19             MS. MALEBRANCHE:  General Stone,

20 actually you brought up something interesting.

21 We got to it yesterday that the important

22 piece for the recovering warrior is who is the
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1 principle point of contact?

2             I mean, that's the issue.  And

3 it's, I think, kind of the who's in charge

4 piece which is a problem.  And maybe that's

5 part of this.

6             MG STONE:  So I think the problem

7 we're having is this almost looks like we're

8 trying to deconflict employees who are

9 fighting with each other.

10             And this really doesn't clearly

11 identify the patient as the centerpiece.  It's

12 the recovering warrior who's the centerpiece.

13             Now, you can establish a system

14 that has multiple, overlapping

15 responsibilities and then allow the recovering

16 warrior or their family to choose who they

17 want, which is what often happens.

18             They just go to the person they

19 feel most comfortable with, who then takes the

20 lead.  And it's not wrong, then, to have an

21 overlapping process so that personalities

22 match and who they feel most comfortable with.
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1             But somehow we've got to re-edit

2 this and I'm certainly not the expert that you

3 all are in this area of care.  But we need to

4 edit this to clearly identify that it's the

5 recovering warrior who's the center of this.

6             I, frankly, don't have a lot of

7 sympathy for the fact that employees might

8 fight with each other.

9             Nor do I think that that might be,

10 I almost don't even think that's a negative to

11 the system that people are competing for the

12 attention of the recovering warrior.

13             MS. DAILEY:  Ladies and gentlemen,

14 we did this last year.  Recommendation 11,

15 standardize and clearly define the roles and

16 responsibilities of the RCC, the Federal

17 Recovery Coordinator, the non-medical case

18 manager, the VA liaison for healthcare, the VA

19 polytrauma case manager serving a recovering

20 warrior and his or her family, standardize the

21 criteria for who's eligible to be an RCC or an

22 Army W2 advocate --
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1             MG STONE:  All right, all right. 

2 If we've got it already, then we just need a

3 statement that says that the department has

4 failed to implement what we asked them to last

5 year.  Did they respond to it?

6             MS. DAILEY:  Yes, they responded

7 to it.  They said, we're doing that.  Your

8 guidance in the May meeting --

9             MG STONE:  So the --

10             MS. DAILEY:  -- the guidance in

11 the May meeting was for us to say --

12             MG STONE:  So then we find --

13             MS. DAILEY:  -- just talk about

14 the FRCs and the RCCs.

15             MG STONE:  So then we find that

16 the statement was incorrect that they're doing

17 that.  We find little evidence that that has

18 actually occurred.  There is still confusion

19 in spite of multiple efforts.  There's still

20 confusion at the recovering warrior bedside.

21             MS. MALEBRANCHE:  And I wonder, as

22 far as the responsibility, maybe that's
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1 something that has changed this year, and that

2 there's no longer that senior oversight

3 committee that's now part of the JEC.

4             Do you think that we could assign

5 a responsibility that within this year that

6 are under the auspices of the JEC?  Or I mean,

7 I don't know if you wanted to go there.

8             MG STONE:  I would think it,

9 rather than tell them how to peel the egg, I

10 would tell them that we disagree with your

11 finding that you're doing it because when

12 we're out there at the request of the SECDEF,

13 talking to people, they're telling us that

14 this is still incredibly confusing.

15             MS. DAILEY:  And our decision in

16 May was that, I need to check the met or non-

17 met.  I do believe you all went --

18             CO-CHAIR CROCKETT-JONES:  We

19 called it partially met.

20             MS. DAILEY:  Partially met?  And

21 your decision in May was to just focus on RCC

22 and FRCs.  So if that's not where you want to
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1 go with FRCs and RCCs, which again was your

2 guidance to me in May because you had a more

3 comprehensive one last year.

4             MSGT MACKENZIE:  And I think that

5 was a precursor to knowing what was happening,

6 or currently ongoing.  This new information

7 being provided as to, I think it changes my

8 answer from May.

9             CAPT EVANS:  I concur.  I think we

10 need to look at it all.  I think we need to go

11 back and redefine, I mean, have them to go

12 back and redefine, across the board, all

13 disciplines involved with the warrior

14 recovery.

15             CO-CHAIR CROCKETT-JONES:  Yes, I

16 think that in thinking about it, if we focus

17 on the FRC and the RCC, I think that we have

18 the potential, then, to create conflicts with

19 the others.  That we can't look at them in a

20 vacuum.

21             MS. MALEBRANCHE:  Just, I can read

22 you the objective of this just so you're aware
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1 because it is so new.  But the VA DoD Joint

2 Executive Committee established a task force

3 on transitioning service members in the May

4 10th, 2012 meeting.

5             I mean, we're just talking a month

6 ago.  And the first direction of that meeting,

7 the task force was asked to create an

8 overarching program which includes DoD and VA

9 programs with common mission language and

10 concerns around warrior care and coordination. 

11 And then those other two issues.

12             So I think as long as whatever we

13 do, I think it will be in concert with this. 

14 I mean, this is pretty broad, and goodness,

15 but just to kind of support this, I guess, and

16 make sure that we're not in conflict.

17             And I don't think we are.  But

18 they did not specify FRC, RCC and all because

19 committee wants to do that.

20             MSGT MACKENZIE:  I like General

21 Stone's because that's what we found, that's

22 what we understand and that's what we want
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1 changed.  And if that amplifies or provides

2 meat behind that effort or another effort, the

3 reality to it is, that's what we found.

4             CO-CHAIR GREEN:  So, I guess the

5 question is, can we use the language?  I mean,

6 the language from last year was pretty good,

7 actually.  And then just simply put in that we

8 look forward to seeing the work that comes

9 from whatever the task force is, the May 12th

10 formed task force to look at this.

11             I mean, maybe the way to do it is

12 to still leave our recommendation the same as

13 last year.  And then just say, we look forward

14 to reviewing the work of the task force that

15 you just outlined, whatever the name of it is.

16             MS. DAILEY:  Okay.  I'm very

17 comfortable with kind of moving this into the

18 not met category and saying, for this to be

19 met, we are awaiting the outcome of the

20 efforts of the task force.

21             MS. MALEBRANCHE:  I think that's

22 good because that supports it and it still
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1 states that you didn't do last time what we

2 said last time.  It is another one of those

3 failures, if you will.

4             And that's the reason for this. 

5 So I just want to make sure that we're in line

6 together.

7             CO-CHAIR GREEN:  So last year,

8 actually, the wording was pretty good when she

9 read it to us.  So we basically put it in the

10 not met because of what we're seeing here.

11             We said partially met, but now we

12 just say not met.  And the reason is because

13 when they go to do RCC and FRC and deconflict

14 those, they may well overlap what the non-

15 medical case managers and the medical case

16 managers.

17             And so we basically put in there

18 that the task force is tackling the right

19 issues.

20             That was the first page, guys,

21 that I think we're now done with.  I'm not

22 positive.
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1             MS. MALEBRANCHE:  Yes.  I think

2 you're fine.

3             CO-CHAIR GREEN:  Okay?

4             MS. MALEBRANCHE:  So we're going -

5 -

6             PARTICIPANT:  I just think we need

7 that clear language on this.

8             CSM DEJONG:  Are we still going to

9 keep this statement in there that we had found

10 it is still confusing regarding?  I think that

11 statement still needs to stay in there.

12             CO-CHAIR GREEN:  Yes.  We can

13 repeat last year's recommendations.

14             MS. MALEBRANCHE:  Okay.

15             CO-CHAIR GREEN:  Add the task

16 force has found there is still confusion

17 regarding roles between the RCC, FRC.  And

18 then put the line in regarding the task force.

19             And so Karen, how about working

20 with the staff and see if we can't get

21 something we can come back to so we don't do

22 this live, okay?
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1             So that way, I think you're right. 

2 It has to have that one sentence in it, and

3 then we basically see what this task force is

4 and say that we'll be watching to see if they

5 accomplish this task.

6             Let's go to four.  Four was

7 suggested yesterday, and did anybody have any

8 problems with four?

9             DR. PHILLIPS:  No problem.  I was

10 just going to suggest perhaps adding after

11 collocate and the word integrate,

12 rehabilitation.

13             I think I said, if they can't

14 collocate, at least maybe they can integrate

15 their activities.  Maybe it's not the correct

16 word.

17             MG STONE:  I would like to see a

18 couple of words added to this in the second

19 line.  After the word further, I would like to

20 see the word promote interagency

21 collaboration.

22             And following rehabilitation
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1 capability, I would like to see the words

2 added from both departments.  And it will

3 sustain both DoD at the end of that, and VA

4 capabilities.

5             And then in the third line, add

6 the word seamless transition.  What we're

7 struggling with, and my reasoning in this

8 whole discussion is the difficulties that

9 we've had defining the domains of care between

10 DoD and VA.

11             And this blurring that we're

12 trying to create between the departments that

13 need some structure behind it.  And in the

14 rehabilitation area, especially we have

15 struggled as we've begun to understand brain

16 recovery, these multiple years that it takes

17 for things to occur.

18             And that science will demand that

19 the departments continue to blur the lines

20 between DoD responsibility and VA

21 responsibility because we know that the brain

22 and the spinal chord can take many, many years
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1 to recover.

2             And that continued improvement

3 will challenge our concepts of maximum medical

4 improvement before we make decisions on

5 transitioning service members.

6             So what this gets at is looking

7 at, looking forward to the end of this

8 conflict that will sort of force the

9 departments to have a discussion of how we

10 collocate these austere assets for the future.

11 Thank you.

12             CO-CHAIR GREEN:  If I could clean

13 up the language just a little bit.  So after

14 collocate, get rid of the second and there and

15 just put a slash, collocate/integrate.

16             Okay, and you don't need the added

17 rehabilitation capability.  I would make it of

18 instead of from.  And I think we're close. 

19 Justin?  Suzanne?

20             CO-CHAIR CROCKETT-JONES:  Yes, I

21 think we've got it.

22             CO-CHAIR GREEN:  Okay.  Let's move
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1 forward.  Five?  I think we worked this one

2 yesterday.  Any changes?  Go ahead, Rich.

3             MG STONE:  Because of some of the

4 comments of the SECDEF yesterday, there was

5 some very early morning phone calls between

6 the principal deputy of the OSD Health

7 Affairs, who you know has a special interest

8 in our work as a former co-chair.

9             She was most concerned about this

10 proposed recommendation.  I don't know how she

11 got a hold of it, but she was most concerned. 

12 Does this currently exist within OSD Health

13 Affairs?

14             CO-CHAIR GREEN:  It was recently

15 moved to OSD Health Affairs.  But as it was

16 explained to me yesterday, the hard part in

17 this is that a Deputy Assistant is less than

18 an Assistant Secretary of Defense.

19             And so, where they put it in PNR

20 is up to them.  All this says is that they

21 have to be no less than a deputy assistant. 

22 So a deputy assistant could work for HA.
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1             MG STONE:  Okay.

2             CO-CHAIR GREEN:  You see?  That's

3 the odd part about the way this is written

4 because I picked up on the same thing.  But

5 because it says deputy assistant secretary,

6 that means it could still work for HA.

7             Or it could work for anybody else,

8 but it has to work no less than a deputy

9 assistant level within PNR is what this is

10 saying.

11             MG STONE:  Their perception was

12 that we were recommending it be pulled out

13 from HA.

14             CO-CHAIR GREEN:  Right, and that's

15 what I thought yesterday.  But that's not what

16 this says.  And so it's the deputy assistant

17 thing --

18             MG STONE:  Is there a way for us

19 to say it clearer then?

20             MR. CONSTANTINE:  It's not in the

21 findings.

22             CO-CHAIR GREEN:  Well, I think
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1 that the easier way to do it, I think it's

2 backwards is the problem.  So you should say,

3 under secretary of defense for personnel and

4 readiness portfolio, add a deputy assistant,

5 because that would make it clearer.

6             Right now, it makes it seem like

7 the deputy assistant has to work for PNR.  But

8 I think what you really want is to say it's

9 going to be under PNR and no less than a

10 deputy assistant secretary.

11             So deputy assistant secretary

12 could be wherever PNR asks for it to go. 

13 That's the trick on this thing.  It's not

14 where, it's just not any lower than that

15 level.  Go ahead, Justin.

16             MR. CONSTANTINE:  It's not under

17 the under secretary, right?

18             CO-CHAIR GREEN:  Yes.  Within the

19 under secretary, it should be within.

20             (Off microphone comments.)

21             CO-CHAIR GREEN:  At a level no

22 less than.
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1             MS. MALEBRANCHE:  So the worry was

2 that this was going to be moved to a less than

3 level?

4             CO-CHAIR GREEN:  Right.

5             MS. DAILEY:  And for the record,

6 there was never any intent to tell PNR where

7 in his portfolio, or her portfolio, the

8 wounded warrior care policy office should be

9 housed.  That was never the intent.

10             The intent was to codify it within

11 the personnel and readiness portfolio and to

12 ensure a level of leadership that will allow

13 it to be effective across the services.

14             LTCOL KEANE:  In that first

15 sentence, do we want to say permanently

16 preserve or permanently establish?

17             MR. CONSTANTINE:  It's already

18 there.

19             (Off the record comments.)

20             LTCOL KEANE:  I would guess the

21 word I'm looking at is preserve.  Do we want

22 to say permanently preserve?
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1             CO-CHAIR GREEN:  Well, I believe

2 it should be just preserve or permanently

3 establish.  So if you want it to be permanent,

4 then it should be, if it's going to be

5 Congressional legislation it should be

6 permanently establish.

7             But the part that I think, you

8 know, that they are reacting to is you can put

9 a Deputy Assistant Secretary of Defense under

10 any one of the assistant secretaries.  So

11 that's up to them.

12             But they're missing the fact that

13 it's a deputy assistant.  That's what I think

14 is the solution set for you, Rich.  All right?

15             MS. MALEBRANCHE:  Wasn't it

16 permanently established, it's just the

17 position in the agency?  It was never

18 permanently established at all?

19             MS. DAILEY:  No, it has been a

20 phenomenon of the last five years.  And it is

21 subject to the discretion of the leadership

22 that comes into the PNR and how it's
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1 organized.

2             And the changes in leadership that 

3 may occur in November or may not occur in

4 November but may occur in 2016.  So this is a

5 long range look at preserving this entity.

6             And again, doesn't make any

7 difference where under personnel and readiness

8 it goes, but retaining it in personnel and

9 readiness and retaining it at a level that is

10 effective across the services.

11             CO-CHAIR GREEN:  Yes, technically

12 they permanently establish the Wounded Warrior

13 Care and Transition Policy Office, okay?  You

14 wouldn't establish the leadership, do you know

15 what I'm saying?

16             So why don't we take the

17 leadership of out of this, or just that site

18 and then office.  Put office right there after

19 WWTC.

20             Yes, within the RAS portfolio, a

21 level no less than Deputy Assistant Secretary

22 of Defense.  I think that gets us to really
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1 what happened.

2             Yes, it's hard, you have

3 secretaries, and then you have assistant

4 secretaries, and then you have deputy

5 assistant secretaries.  That's the trick. 

6 Okay.  Any other problems with this one?

7             The other difficulty with this

8 one, by the way, and the reason why there's

9 all this grief, they just made the decision to

10 move it to health affairs.  But I don't know

11 what they did with, like, mortuary issues and

12 stuff.

13             So what's happening at the service

14 level, I'll use Air Force, is we're seeing

15 them tie together, like, family liaison

16 programs for both the casualty care and the

17 wounded warrior care because it's very similar

18 in terms of how you interact with families and

19 how you support them, et cetera.

20             And so that's a bit of a problem

21 because those are different offices right now.

22 Anyway, we'll let the departments sort that
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1 stuff out.  This is a reasonable approach,

2 okay?

3             Next, six.  Any heartburn on the

4 Navy and Marine Corps on this one?  This is

5 fairly specific.

6             CAPT EVANS:  I'm not sure why we

7 have immediately in there.  I mean --

8             MR. REHBEIN:  As we discussed this

9 yesterday, were we discussing that they needed

10 to provide those resources at Twentynine

11 Palms, because the way this reads, those

12 resources could be continue to be provided at

13 Balboa and they could claim this was met.

14             That seemed to be my memory that

15 we were wanting those resources provided at

16 Twentynine Palms, but I defer to the rest of

17 the group because, you know, my advancing age.

18             CAPT EVANS:  Well, because of

19 location of Twentynine Palms, you're going to

20 have to provide some resources at Balboa.

21             CO-CHAIR CROCKETT-JONES:  Yes, I'm

22 not sure how we would word this or whether
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1 this gets to what we want to say.  What we

2 found is that after two visits to Twentynine

3 Palms, the improvements that they had made

4 were just not sufficient.

5             The mix of what they have

6 available there versus what they must send to

7 fairly distant locations, they're so heavily

8 reliant on the distant locations that they're

9 causing a lot of grief with the recovering

10 warriors and their families.

11             The thing is that because of the

12 deployment platform, this is going to be a

13 perpetual problem.

14             And they need to find a solution

15 that isn't so reliant on, it's not that it can

16 eliminate some of the distant resources, but

17 they need to find a way to be not so

18 completely reliant on those.  Their balance is

19 off and it's causing constant problems.

20             DR. TURNER:  Again, just to

21 piggyback on what she's saying, the discussion

22 yesterday included that it had something to do
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1 with people that were assigned to Twentynine

2 Palms, as well.

3             And if you're going to have people

4 assigned at Twentynine Palms, you need to have

5 the facilities there to take care of them. 

6 And if the people were beyond the care of

7 being able to be provided at Twentynine Palms,

8 then they shouldn't be assigned there.

9             Or they should be moved, that was

10 the discussion yesterday.  And we attempted to

11 say that with the way it was written.  And as

12 I read it with 24 hours, it comes close but

13 it's not there.

14             Probably where it says the Navy

15 and Marine Corps should provide the needed

16 resources on station to immediately meet the

17 medical and non-medical requirement.

18             So RWs assigned to, and that was

19 where the assigned to verbiage came from,

20 because if you're going to have them there,

21 you should have the capability to take care of

22 them there.
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1             And if you couldn't take care of

2 them, then don't put them there.  That was the

3 discussion from yesterday.

4             MR. CONSTANTINE:  Well, what about

5 someone who's there and you need to go to the

6 doctor once or twice a week?  They can still

7 do most of their job.  It doesn't necessarily

8 make sense to say okay, we're shipping you to

9 Balboa.  Or you know, build some big things at

10 this combat training center.

11             DR. TURNER:  Well, again, what was

12 there is not working.

13             LTCOL KEANE:  I thought it was not

14 working for those 282 Marines who weren't

15 assigned to wounded warrior regiment.  The 22

16 Marines that are wounded warrior regiment,

17 they didn't complain.

18             MSGT MACKENZIE:  Here's the thing,

19 okay?  And you are right, you are very

20 correct, sir.  Those that their sole purpose

21 is being part of the wounded warrior

22 detachment there at Twentynine Palms, it's
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1 quite easy to spend an entire day in San

2 Diego.

3             Okay, it's those other 200 Marines

4 and those line units that are trying to manage

5 their mission as well as the care.

6             And I think, and I'm sure General

7 Stone has a better way of putting this than I

8 do, it's that that distance creates barriers

9 to getting care because the resources are not

10 provided at Twentynine Palms.

11             MG STONE:  You know, we sought out

12 Twentynine Palms because of it's unique

13 geographic location and the lack of a robust

14 collocated MTF.

15             And we went there specifically to

16 take a look at does this model work.  And what

17 we found is it's very difficult to execute.

18             We were very gentle last year in

19 our approach to this, and then repeated the

20 visit, I think the sole site we went back to,

21 and we found very little progress.

22             Now, we found huge problems within
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1 those portions of the Marines that weren't in

2 the recovering warrior brigade, the battalion. 

3 But even within the battalion, we found a

4 single PEBLO with the caseload of about 80.

5             But in addition to that, we found

6 that the attempt was being made to manage

7 complex medical care for those assigned to

8 Twentynine Palms from Balboa.

9             So the PEBLO was actually at

10 Balboa.  And universally, we heard from the

11 Marines, that their PEBLO was unavailable to

12 them because the only way they had to contact

13 was by telephone, and they could not get

14 through to the PEBLO, so they were being

15 remotely managed.

16             So that complexity created huge

17 problems that I think we have to come at

18 directly on in some manner.  And I would not

19 be so optimistic, Mac, that I have the right

20 wording for this one, except that I understand

21 that the problem is this model is very

22 difficult to execute.
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1             Now low acuity cases can certainly

2 be managed at this location.  And you have to

3 figure out a way to do that as a care delivery

4 system because of the fact that such a

5 substantial portion of Marine Corps power is

6 at this site.

7             But higher complexity cases, I

8 think you have to ask the question of whether

9 you can really manage people effectively at

10 this site.

11             CO-CHAIR GREEN:  So let me, just a

12 couple of things.  I would take out the

13 immediately, okay?  I agree that, you know,

14 we've been looking at it for two years, so

15 immediately makes not as much sense.

16             Okay, and I would probably be more

17 specific about the resources.  Has found the

18 resources, both medical and PEBLO, if we want

19 to be specific.

20             CO-CHAIR CROCKETT-JONES:  How

21 about IDES because it's a lot of their ideas -

22 -
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1             CO-CHAIR GREEN:  Okay.

2             MS. DAILEY:  Yes, Lynn, a lot of

3 that's in the findings.  But I'm happy to go

4 there, I just want you to know it's in the

5 findings.

6             CO-CHAIR GREEN:  Okay, not there,

7 not there.  Take that back out.  I'm talking

8 about in the first sentence, because if you're

9 going to say the resources available.  So

10 resources, comma, both medical and IDES.

11             So that gives you everything that

12 I think you need to clarify this one.  So

13 we've done two visits.

14             MSGT MACKENZIE:  Sir, I would say

15 medical and non-medical.  One of the things

16 that we found at Twentynine Palms was that in

17 certain elements, they were trying to get

18 these resources.

19             CO-CHAIR GREEN:  Okay, I'm with

20 you.  Medical and non-medical.  So instead of

21 IDES.  Justin?

22             MR. CONSTANTINE:  We put a comma
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1 in and forgot to take it out after resources

2 in the third line down there.

3             CO-CHAIR GREEN:  There's something

4 else wrong.  I don't know what the resources

5 issue is.  Has found, oh I see.  Take out, you

6 could put the resources in, has found both

7 medical and non-medical resources.  Right.

8             MR. CONSTANTINE:  I feel I have to

9 say, we only need two, there's also one as

10 well.

11             CO-CHAIR GREEN:  I think that

12 covers it pretty well.

13             MR. CONSTANTINE:  Was there an

14 issue that some of these Marines weren't

15 getting in the wounded warrior battalion that

16 belong there?

17             MSGT MACKENZIE:  Well, we attacked

18 this same grey area.  And the reality to it is

19 that although we may think they should be

20 there, with the right resources available at

21 Twentynine Palms, they're perfectly fine in

22 the line unit.
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1             You know, I think last year when

2 we looked at this, we were so focused towards

3 all these additional people should be added to

4 the wounded warrior battalion.

5             And I think when we went back to

6 the detachment, I think when we went back the

7 second time, we realized that that's not

8 really what's going to solve it.

9             What's going to solve it is the

10 resources so they can stay in their line

11 units.  They can stay with that unit cohesion. 

12 They can continue to provide that expertise to

13 their unit and still get the necessary care

14 they need to recover.

15             DR. PHILLIPS:  Yes, I agree with

16 that that we've heard repeatedly that the

17 troops in the line unit could not go to San

18 Diego as often as needed to get care because

19 it was superseded by line unit jobs.

20             And so if they had better

21 resources on base, then those troops would not

22 be neglected as they were.
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1             MSGT MACKENZIE:  And let me just

2 play devil's advocate here just as we go down

3 the road of this conversation as we fine tune

4 things.  Let's realize that it's not just the

5 professionals that are doing this to them.

6             It's the individuals themselves. 

7 As a recovering warrior in a line unit, very

8 often the challenges of time and taking days

9 out when my command has laid out a schedule

10 several months in advance, it is just, I look

11 at that commitment as a military member, and

12 I fulfill that commitment.

13             And it tends to push my medical

14 care off to a later time.  Not necessarily

15 because it's available or that I have to

16 travel, but because due to the fact that it's

17 not right there, that I can sneak it in, I

18 tend to put mission in front of myself.

19             So when there's even less

20 resources available, it exacerbates that

21 problem and I don't want us to wrap everybody

22 up that they're not being provided for.  But
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1 the local resources, anyways.

2             DR. PHILLIPS:   I'll just add

3 quickly, there was a command climate issue

4 that I perceived related to a number of

5 service members in the line unit saying I want

6 to go to the transition unit and I was

7 refused.  It would have took me months and

8 months.

9             CO-CHAIR GREEN:  I just think

10 that's a different issue.  And so yes, let's

11 come back to this and see if we can move on. 

12 So have we covered this?  We know that

13 Twentynine Palms needs some help, so is this

14 good?

15             MR. CONSTANTINE:  I think it's

16 good.  I think we should have mentioned the

17 findings, which isn't there now what General

18 Stone said about the virtual PEBLO.  And

19 that's really significant.

20             CO-CHAIR GREEN:  Okay, I agree. 

21 So we can put the virtual PEBLO issue into the

22 findings.  So let's go on to seven.
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1             MG STONE:  I would like to do a

2 little wordsmithing to this, if you would

3 allow me.

4             CO-CHAIR GREEN:  Please.

5             MG STONE:  We're not expanding,

6 we're extending TAMP benefits.  So we need to

7 one year post deployment for RC in order to

8 promote access to care for late arising health

9 issues, period.

10             We should make sure that there's

11 no possibility that people could limit TAMP

12 benefits to just two diagnoses.  Therefore,

13 any diagnosis that occurs.

14             CO-CHAIR CROCKETT-JONES:  

15 Diagnosis is the last word you need.

16             MR. CONSTANTINE:  Summarizing, you

17 didn't change the words, just inserted some.

18             CO-CHAIR GREEN:  Yes, it's E-S,

19 just diagnose E-S, right.

20             MS. DAILEY:  And not arriving,

21 arising.  Yes, you can just eliminate what's

22 past the period.
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1             CO-CHAIR GREEN:  Yes, well, I

2 guess that's okay.  So you're going to take

3 out the examples of PTSD and TBI?  That

4 actually strengthens the argument.

5             MG STONE:  I think it does because

6 this is not just about those diagnoses.  I

7 think within the findings, you can talk about

8 all of the evidence that is showing late

9 arising PTSD, what we know from the MHAT

10 studies over multiple years of when these --

11             CO-CHAIR GREEN:  So you want to

12 put that into the findings?

13             MSGT MACKENZIE:  I think that goes

14 in the findings.

15             CO-CHAIR GREEN:  Okay.

16             MSGT MACKENZIE:  But the main

17 issue is to extend TAMP benefits.  The 180

18 days that it currently is is our official, and

19 it does not coincide to the science of the

20 disease processes that we're seeing.

21             CO-CHAIR GREEN:  Okay, so take out

22 the rest of that phrase and the, right, take
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1 that all out.  And up beyond TAMP, make it

2 TAMP benefits.

3             MR. CONSTANTINE:  You may want to

4 consider spelling out TAMP.  Unless you think

5 everyone knows what that means.

6             CO-CHAIR GREEN:  I'm not sure what

7 it stands for.

8             MG STONE:  Transitional Assistance

9 Medical Program, I think.

10             CO-CHAIR GREEN:  Then in

11 parenthesis put TAMP.

12             MG STONE:  That may be inaccurate. 

13 So don't get too far ahead.  Somebody better

14 check that.

15             CO-CHAIR GREEN:  That's good. 

16 Okay, and so in the findings you'll put

17 examples of PTSD and TBI.  Okay, number eight.

18             DR. PHILLIPS:  I had one

19 suggestion for number eight.  On the second

20 bullet point, following completion rates, I

21 would suggest adding and outcomes.  I mean,

22 that would be a research database.
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1             CO-CHAIR GREEN:  Oh, back up. 

2 Don't put that in yet, because there's a

3 problem with doing that, okay?

4             DR. PHILLIPS:  Yes, that's fine. 

5 Thank you.

6             CO-CHAIR GREEN:  Yes, the problem

7 is that the thing that we picked up on and the

8 thing that's been shared with us from the DCoE

9 is that whether or not they completed makes a

10 difference.

11             And so therefore, it's not so much

12 the outcome, it's the completion.  So the

13 problem is if you say you're going to look at

14 completion rates and outcome, that means that

15 you're going to look at everybody who's gone

16 through it.

17             But if you're looking at

18 completion rates, you're only looking at the

19 people who haven't finished.  And it makes a

20 difference because what we have from the DCoE

21 is not finishing a program, whichever program

22 it may be, is associated with a higher, longer
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1 term problem.

2             Okay, that's why I'm kind of

3 avoiding the outcomes because when you get to

4 the outcomes is when you then, evidence based

5 steps to those having continuing symptoms.

6             DR. PHILLIPS:  Okay, I was just

7 trying to sneak in some data for future

8 research that we could --

9             CO-CHAIR GREEN:  Yes, but I think

10 from our standpoint, rather than going after

11 the research, we should go after, yes, the

12 outcome we want is that everybody completes a

13 program.

14             MG STONE:  I'm having trouble with

15 the final sentence in the second bullet.  Does

16 that really strengthen it, or should that be

17 a separate bullet?  I think it detracts from

18 the first sentence.

19             CO-CHAIR GREEN:  Yes, the reason

20 we did it is, the question is why do you do

21 the audit.  And the answer is you do the audit

22 so that you can then try and get people into
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1 a program that they complete.

2             But I see what you're saying.  I

3 mean, it may be that they didn't finish one

4 program, but they finished another one.

5             MSGT MACKENZIE:  Well, that's

6 what, I think, we were trying to capture was

7 that with those completion rates, you collect

8 that data because there's a significant number

9 of warriors, well there are warriors out there

10 that have attended a evidence base, did not

11 complete and there was no effort to recapture

12 that individual.

13             MG STONE:  So we want to collect

14 the evidence is the second bullet.  We want to

15 train our providers in that evidence, that's

16 the first bullet.

17             But then the third bullet is

18 you're saying that you want to generate

19 clinical practice guidelines that assist in

20 that training process.

21             CO-CHAIR GREEN:  No, no.  He's not

22 asking you to write something, I don't think.
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1 He's just saying --

2             DR. PHILLIPS:  No, I'm not.  I'm

3 trying to --

4             CO-CHAIR GREEN:  -- that providers

5 would be a third bullet is what he's saying.

6 Yes, but you can break it out and put it

7 below.  That's okay.

8             MG STONE:  So if we developed

9 clinical practice guidelines, or asked the

10 department to develop clinical practice

11 guidelines, they're driven by the evidence and

12 are therefore, by definition, evidence based.

13             CAPT EVANS:  So I think number

14 three you don't need to have.  When you say

15 providers should then offer evidence based

16 therapy to those, you've already offered that.

17             CO-CHAIR GREEN:  Okay, so how

18 about instead of putting it that specific, in

19 the second line, so we do an audit and

20 incorporate this information into clinical

21 practice guidelines.  And incorporate lessons

22 learned into clinical practice guidelines.
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1             CAPT EVANS:  Yes.

2             MS. DAILEY:  And there are

3 clinical practice guidelines on these evidence

4 based treatments.  So yes, you would be

5 incorporating them into currently existing.

6             CO-CHAIR GREEN:  Okay.  And so

7 that would be and incorporate.  And then you

8 can get rid of the line below that.

9             MR. CONSTANTINE:  You have to

10 delete the stuff at the top.

11             CO-CHAIR GREEN:  Yes, I know. 

12 That shouldn't be there, the RWTF recommends. 

13 The only other question I had is are these two

14 separate recommendations, or is this one

15 recommendation?

16             MS. DAILEY:  I think it's one. 

17 Maybe not.

18             CO-CHAIR GREEN:  Do we want to

19 keep these two together and just keep the

20 findings there to support both?  Is that what

21 we want to do?

22             CSM DEJONG:  Do we have enough
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1 findings to separate them?

2             MS. DAILEY:  I have lots of

3 findings on this topic.  The PTSD is, our

4 feedback and our opportunities to look at

5 other research resources is pretty abundant.

6             CO-CHAIR GREEN:  Yes, why don't we

7 separate these into two separate

8 recommendations?  Right.  One's about

9 treatment, the other one's about training. 

10 Number 10.  We deleted Number 9.

11             MR. REHBEIN:  To me, the word

12 augmented means increased.  Is that what we

13 really meant, that there should be more staff

14 at Landstuhl?

15             I think our intent was that the

16 staff that is there that are activated RC

17 personnel, that their activation, their term

18 should be increased, not the numbers of them

19 be increased.

20             CO-CHAIR GREEN:  Yes, I picked up

21 on the same thing.  And so I was going to

22 change the sentence structure to where it said
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1 RC augmentation to Landstuhl Regional Hospital

2 because that would not be talking about

3 increasing it.

4             And then the thing I was trying to

5 get at is, and maybe even separate the

6 sentence to where reserve component

7 augmentation requirement should be reviewed to

8 increase a portion of active component in

9 these positions to reduce turnover rate, do

10 you see what I'm saying?

11             MR. REHBEIN:  Okay, so what

12 problem are we solving?

13             CO-CHAIR GREEN:  Yes, the problem

14 seems to be that the folks who are activated

15 particularly by the Navy go over for 12

16 months, spend two months training, and then

17 leave after being there for eight months.

18             And then they don't fill all the

19 positions at the same time.  And so you're

20 ending up with gaps is what they're trying to

21 solve.

22             MR. REHBEIN:  No, they actually do



202-234-4433
Neal R. Gross & Co., Inc.

Page 90

1 fill, they come over lock, stock and barrel at

2 the same time.  So you loose the continuity

3 and --

4             MG STONE:  What problem does that

5 really create?  So every bit of our evidence

6 shows that we can, on a rotational basis,

7 rotate providers in and out on 90 day basis

8 without changing quality of care.

9             And what basis did we come to a 24

10 month recommendation which now would remove

11 this from a involuntary and require only

12 voluntary offers.

13             It would require substantial

14 change in the laws in how we utilize, or the

15 policies in how we utilize reserve components.

16             CO-CHAIR CROCKETT-JONES:  I think

17 that we had come, whether it was right or

18 wrong, we came to the 24 months because people

19 go for 12 months and extend to 24 often in

20 many of the positions.

21             But the problem is that if they

22 don't extend, given the option, they might
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1 extend to 24, but if they don't, we have so

2 much training time that the 12 month leaves

3 them just getting up to speed when they're

4 ready to rotate out.

5             MG STONE:  So if this is a valid

6 recommendation to our primary intake fixed

7 facility hospital, should this be the same

8 recommendation that you apply to forward

9 deployed medicine?

10             And what I submit to you is

11 there's no evidence that you're going to

12 change the quality of care.  Yes, it creates

13 a training load.

14             But in our effort to retain

15 providers to the services, one of the primary

16 issues we have is the length of time we

17 require them to be away from their practices

18 and their families.

19             CAPT EVANS:  I think the other

20 option we were wondering should we change this

21 to, why do we have reserve components over,

22 taking that mission?  Should that be an active
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1 duty?

2             MSGT MACKENZIE:  You have to have

3 the ability to have the rapid increase, rapid

4 decrease of resources because it's based on

5 the conflict at hand.

6             When no large or multiple theory

7 conflict is happening, I don't believe that

8 those number of support agencies are required

9 in the normal day-to-day operations of that

10 facility.  I mean, that's just my thoughts,

11 though.

12             CO-CHAIR GREEN:  I was a little

13 uncomfortable with this one yesterday, and let

14 me tell you why, okay?  The problem with this

15 is that this is a problem that's been going on

16 for at least two years, probably more like

17 four.

18             And with the four years, the

19 problem has been an issue between the Army and

20 the Navy.  And it's actually been resolved a

21 couple of times, actually, going up to OSD

22 levels.
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1             Actually, I think once, it

2 actually made it all the way up to the

3 DEPSECDEF.  And so I think we're being drawn

4 into a longstanding discussion between the

5 Army and the Navy with regards to what is

6 actually needed at Landstuhl.

7             And truthfully, I don't think this

8 has much to do with wounded warrior care from

9 what we're looking at.  So I think it's a

10 political discussion that we should stay away

11 from.

12             But I didn't visit, so if you guys

13 actually saw something, then fine.  But if it

14 really is that we're being drawn into a

15 longstanding discussion between two services

16 that's been resolved at the DoD level and has

17 little impact on the actual care of the

18 casualties, then I would avoid this.

19             I leave it to the people who

20 visited.

21             DR. PHILLIPS:  Let me just mention

22 this.  Now, I don't disagree.  This is not a
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1 point of disagreement.  We were just told by

2 many staff members that their tour of duty is

3 too short.

4             Now, I don't know whether they

5 felt they want to be in Europe for longer

6 periods.

7             CO-CHAIR GREEN:  So the Navy was

8 talking to you about their tour of duty being

9 too short?

10             DR. PHILLIPS:  At Landstuhl.

11             CO-CHAIR GREEN:  Yes.

12             DR. PHILLIPS:  And using the

13 evidence that it takes two to three months to

14 train, and then they have leave.  And so

15 they're functioning over there for nine or ten

16 months.  And they felt that continuity and

17 their ability to perform was limited by that.

18             CO-CHAIR CROCKETT-JONES:  Okay, I

19 want to just mention that initially, the folks

20 that we were speaking to that came up while we

21 were there were the patient liaisons who were

22 sometimes there for quite short times.
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1             The Air Force liaisons were

2 averaging six months there.  Marine Corps had

3 two and a half years, and the Army had one

4 year.

5             And it seemed that those are some

6 pretty broad differences.  So that you have

7 some patient liaisons building up a fair

8 amount of expertise.

9             CO-CHAIR GREEN:  But which patient

10 liaisons are we talking about?  Are we talking

11 about Airvac, what are we talking about?

12             MSGT MACKENZIE:  There's two

13 different elements here.  And they keep

14 overlapping, so allow me to clarify.

15             This, and the reserve component

16 folks we were talking about in talking about

17 this 12 month versus two year deal had to do

18 with the supporting agencies.

19             It wasn't the primary care, you

20 know, it wasn't the medical, the doctors, the

21 surgeons, those things.

22             It was all of that support and
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1 management, medical and majority of non-

2 medical care managers that were in place to do

3 that mission.

4             A separate situation there was the

5 training of the liaisons and the length of

6 time liaisons were there.  Those are two

7 separate areas.

8             And so we need to talk about one

9 or the other.  We can't do both at the same

10 time because it's two separate things.

11             CO-CHAIR CROCKETT-JONES:  I think

12 our findings were more focused on patient

13 liaisons on this.  Was that correct?

14             MSGT MACKENZIE:  Well, that's what

15 I was trying to discuss yesterday was that if

16 the training issue at hand, and the effected

17 issue at hand is to deal with the patient

18 liaisons, then that's not this.

19             CO-CHAIR GREEN:  Well, do you guys

20 want to work on it separate?  I mean, the

21 problem with the patient liaisons is, and this

22 is going to be true outside of Landstuhl, they
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1 tend to go.

2             So down in San Antonio, there are

3 Marines that are assigned to be liaisons for

4 wounded warriors in transit.  And that tends

5 to be a manning assistance type thing.

6             And so they put them in there for

7 whatever the normal length of time is that you

8 would deploy somebody.

9             But that's a whole different thing

10 then what you're talking about with 12 and 24

11 months for reservists, because yes, some of

12 your liaisons may have been Navy and may have

13 been chosen from the reservists.

14             But the Air Force is putting

15 somebody over there just based on a six month

16 time line.  So are we going to say that we

17 want the liaisons to be active component?  I

18 mean, that would be another way to do this.

19             MSGT MACKENZIE:  The challenge was

20 the training.  And you're right, and the time

21 line.  I mean --

22             MG STONE:  So let me tell you,
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1 Mac, where you walk to, though, because then

2 if maybe it's two years, but maybe it's five

3 years.

4             Maybe you're going to walk into

5 rotational structures that will walk you into

6 the fact that maybe we should only staff this

7 with civilian providers.

8             There is no role for uniform

9 because we PCS them.  And, you know, I'm going

10 to suggest that I can't support this one.

11             This has got so many sub-issues to

12 it that drive you down so many roads that

13 unless you can articulate a true problem in

14 the care that has been extraordinary at this

15 institution with the services coming together,

16 I would stay away from this one.  So I'm a no-

17 go on this one.

18             CO-CHAIR GREEN:  Well, come back

19 to the liaisons, because our goal should be to

20 make certain that what's happening with

21 recovering warriors is dealt with.

22             And so avoiding all the politics
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1 of Landstuhl doing a good job or Army versus

2 Navy or, I mean you know, I'm going to stay

3 out of all those things.

4             Do we think that the liaisons,

5 okay, and I have to understand what your

6 liaisons are, because there are liaisons that

7 simply work Airvac issues and there are

8 liaisons that simply work, and so I don't know

9 if you're talking about disability processing

10 at Landstuhl.

11             MSGT MACKENZIE:  No, no, no, this

12 is, and this is a challenge that I think it

13 may need to be talked about again later, we

14 need to just remove this topic because I think

15 there's way too many unknowns here.

16             But first of all, the liaison deal

17 at Landstuhl was not ever discussed to be two

18 years, this reserve component.  Like I said,

19 take this recommendation out of your mind if

20 you're talking about the liaisons.

21             The problem with the liaisons were

22 that number one, was the training.  There was
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1 no training of these individuals.  They were

2 individuals that were snatched up, grabbed,

3 put in place to do a job that they were not

4 prepared to do.  The only liaisons --

5             CO-CHAIR GREEN:  Yes, the problem

6 I keep having, though, Mac, is that I can go

7 with asking for liaisons to be active duty,

8 and they should be, because then you specify.

9             I want a patient administrative

10 person who's experienced with, you know,

11 whatever it is.  But a liaison is too broad,

12 okay?

13             MSGT MACKENZIE:  Right, and that's

14 --

15             CO-CHAIR GREEN:  Is it a liaison

16 for Airvac, is it a liaison for disability, is

17 it a liaison for, I don't know what that

18 means.

19             CO-CHAIR CROCKETT-JONES:  So

20 perhaps this is part of --

21             MSGT MACKENZIE:  That's why I want

22 to remove it, sir, because I don't believe
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1 that we can come to a conclusion on this right

2 now at this moment.

3             And we're going to take a lot of

4 time in order to do that because it's a very

5 hard role to define.

6             But that individual is a very

7 affective individual on behalf of the service

8 members and on behalf of the unit command that

9 is in that combat theater tracking down on

10 their warriors.

11             CO-CHAIR CROCKETT-JONES:  Perhaps

12 we should, in the findings of our request for

13 definitions and role clarity, we should make

14 sure we mention that the patient liaisons,

15 that we need to understand their role.

16             LTCOL KEANE:  Can I say one thing?

17 It seems to me it's a service problem.  Our

18 Marine that's over there is a reservist.  It's

19 the Marine Corps intent to mobilize this guy.

20 Your orders are year to year, they -can 

21 replace them  -- it's suggested to be for

22 three years but we only get orders a year at
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1 a time.

2             If the Air Force is turning people

3 over at six or so months, it seems like an Air

4 Force Problem.

5             CO-CHAIR GREEN:  Again, it depends

6 on what we're augmenting and what these folks

7 are doing.  But I don't disagree that it may

8 be a single service problem.  I just haven't

9 yet kind of heard what the problem is.

10             Is this about communication skills

11 and how active they are, and basically

12 supporting the recovering warriors while

13 they're hospitalized in route back?

14             You see, I'm trying to understand

15 what the liaison that we're talking about --

16             CAPT EVANS:  Right, because each

17 service, they have their SOP, if you want to

18 call it, for movement.  And so you have

19 liaisons, they're responsible for making

20 contact with the folks back here in the states

21 as to the family situation of that.

22             So it's a movement.  And I think,



202-234-4433
Neal R. Gross & Co., Inc.

Page 103

1 again, I think I have to agree with General

2 Jones.  This is a Army/Navy discussion.  You

3 know, we have to look at the other services

4 over there, but there's just been a long

5 history with this conversation.

6             I don't know if we can, at this

7 group, if we're going to have the ability to

8 resolve that.  You know, and ask them to say

9 one service take this mission, or another

10 service take this and resolve that issue.

11             So I would say unless we have

12 further findings and support, maybe we should

13 delay this for now.  Let's get some strong

14 findings and be able to articulate that so

15 that we can come back to the table and know

16 what we want to happen, the outcome.

17             MSGT MACKENZIE:  The challenge is,

18 and the challenges that we had over there, to

19 be quite honest with you was, the people that

20 briefed us on what they did were not the

21 people who actually did the job.

22             So the only real stand out thing
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1 were two factors, was training of these

2 individuals, and do we need to find a way to

3 get some exposure, some experience to these

4 individuals prior to assuming that role?

5             Let me give you a perfect example.

6 You know, the Air Force liaison there was on

7 an AAF rotation.  So it rotated with every

8 AAF.

9             The Army liaisons that were there,

10 they rotated with their BCT or, I'm not going

11 to use the right term, but that level, core

12 level, the whatever team had rotated in for a

13 year, okay?

14             You know, the Marine Corps has had

15 a longstanding office there that is duplicate

16 of, is the same as everywhere else, it's

17 standardized.  And the Navy has actually been

18 there since before any of us were there

19 working with, you know, it's a medical cell.

20             You know, and the only guys that

21 actually have formal training in that prior to

22 arrival to that duty location was the SOCOM
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1 guys because we trained them in-house prior to

2 sending them over there.

3             So one of the concerns was, was

4 the training the inability to make sure you

5 got the right person on the ground, the

6 challenges.  It's a unique role of individuals

7 that I just think we need to remove this

8 recommendation.

9             We need to take this discussion to

10 a separate area and continue on because I

11 think it's going to take entirely too much of

12 our time to try to explain this out in further

13 detail in order to come to agreement on  that.

14             CO-CHAIR GREEN:  Okay.  I think

15 that we can agree on that.  So we'll remove

16 this recommendation regarding the liaisons.

17             The other thing that was put on

18 the table by Suzanne is whether or not we want

19 to standardize training for patient liaisons. 

20 And so that would be one that we might want to

21 add to the RCC, FRC in two.  And so --

22             MSGT MACKENZIE:  The problem is is
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1 that's one unique microcosm of individuals and

2 FRCs and RCCs will never, ever do that job. 

3 So adding that training --

4             CO-CHAIR CROCKETT-JONES:  No,

5 we're not saying to their training.  No, no.

6             CO-CHAIR GREEN:  No, we're saying

7 --

8             MS. MALEBRANCHE:  Standardized

9 liaison training.

10             CO-CHAIR CROCKETT-JONES: 

11 Standardized training.

12             MSGT MACKENZIE:  Correct, correct.

13             MS. MALEBRANCHE:  Because this

14 group of people asked us about this, and it

15 was the training issue.  When you think about

16 the people, it was the training.  Some had

17 more than others.

18             CO-CHAIR GREEN:  It's not this

19 one, it's Number 3 I think.  Go to the next

20 one.  No, that's not it, either.

21             MSGT MACKENZIE:  See, that's what

22 I was trying to explain yesterday, sir.  I
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1 don't know, we confused two topics and try to

2 talk about the same thing.  And it was

3 actually two separate topics going on at

4 Landstuhl.  And it was that --

5             CO-CHAIR GREEN:  It's Number 2. 

6 It was Number 2.

7             MSGT MACKENZIE:  A training for

8 these folks prior to heading over there,

9 because you had a situation where if they

10 didn't have training and exposure to the job,

11 they became mission ineffective, but yet they

12 were there.

13             CO-CHAIR GREEN:  So repeat last

14 year's recommendation.  Did last year's

15 recommendation talk about liaison?

16             MSGT MACKENZIE:  Negative, sir. 

17 This was not on last year's report.

18             MS. DAILEY:  We had liaisons in

19 last year's recommendation, but it did not say

20 Landstuhl liaisons.

21             CO-CHAIR GREEN:  But we can take

22 the finding and we may want to edit the
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1 finding.  In the second paragraph that's in

2 the finding and incorporate it into this D2.

3             So the one that says each service

4 has patient liaisons on staff to facilitate

5 care and transition.  We can just use that as

6 a finding.  It will probably need to be

7 shortened somewhat.  But that will work.

8             MSGT MACKENZIE:  And the only

9 challenge to this, and maybe I'm attaching the

10 wrong information to the wrong topic, but when

11 Landstuhl tried to consolidate the role under

12 one agency at Landstuhl, the majority of the

13 combatant commanders that were in country said

14 absolutely not, I'll still have my guy there.

15 So it didn't work --

16             CO-CHAIR GREEN:  Yes, but --

17             MSGT MACKENZIE:  -- because part

18 of that liaison role was that combatant

19 command connection and working in and around

20 as a true liaison within the different

21 agencies that were caring for, transporting,

22 moving, et cetera, et cetera, back and forth
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1 these wounded, ill and injured that were

2 coming off the battlefield, whether that be

3 back to the States for continued care or care

4 and then return to theater.

5             CO-CHAIR GREEN:  Okay, Mac, I

6 don't think we're arguing with you.  I think

7 we're agreeing but we don't think that's a

8 finding right now.

9             So let's take a break and come

10 back.  Let's take about ten minutes, come back

11 at 10:15.  Thanks.

12             (Whereupon, the foregoing matter

13 went off the record at 10:02 a.m. and resumed

14 at 10:25 a.m.)

15             CO-CHAIR CROCKETT-JONES:  Okay,

16 guys, I think we need to come back to working

17 on the matters at hand.  I'm sure General

18 Green will rejoin us as soon as he can.

19             I believe that we are on

20 Recommendation 11.  And I want to say that we

21 should adopt the language that we used for

22 Recommendation 21 last year.  And that is we



202-234-4433
Neal R. Gross & Co., Inc.

Page 110

1 should re-write this to say to just eliminate

2 Congress should more specifically define

3 Category 2 designation.

4             And then we should note, at the

5 end of the recommendation, that Congressional

6 action will be needed to support this change

7 in definition or to establish this change.

8             MR. CONSTANTINE: I also wanted to

9 reiterate what I said to you earlier about the

10 first sentences should say something about

11 with regards to levels of care or something so

12 people will know what we're talking about.

13             MS. DAILEY:  I need, oh, you're on

14 the mic, okay, good.

15             CO-CHAIR CROCKETT-JONES:  Okay, so

16 more specifically define the Category 2, is it

17 level of care designation, Category 2 care

18 requirements?  Category 2 definitions?

19             In the legislation that first

20 defined these, do we know what they were

21 called, what their label was?

22             MS. DAILEY:  For acuity level?
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1             CO-CHAIR CROCKETT-JONES:  No, no. 

2 They're called Category 1, 2 and 3.  And each

3 category has three bullets under it.

4             MS. DAILEY:  Yes, but what was the

5 title of the categories above --

6             CO-CHAIR CROCKETT-JONES:  No, no

7 title, Category 1, 2 and 3.

8             MR. CONSTANTINE:  But they're

9 referring to something -þ it's not --

10             CO-CHAIR CROCKETT-JONES:  Are they

11 patient categories?  Are they --

12             MR. CONSTANTINE:  No.

13             MS. DAILEY:  They did not.  That's

14 all part of the --

15             CO-CHAIR GREEN:  Excuse me,

16 Wounded Warrior, Category 2.  Put Wounded

17 Warrior in front of the Category 2 and it

18 would actually make it clearer.

19             MSGT. MACKENZIE:  So we're

20 satisfied with Category 1 and 3 again?

21             CO-CHAIR GREEN:  Yes.

22             MR. CONSTANTINE:  Is wounded
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1 warrior, in as far as are we're just putting

2 it, and if we are then we should use

3 recovering warrior.  But if it's called

4 wounded warrior then it should --

5             CO-CHAIR GREEN:  I thought in the

6 actual document it was called wounded warrior

7 categories.  But I'm not positive.

8             MS. DAILEY:  It's Wounded, Ill and

9 Injured, WII.

10             CO-CHAIR GREEN:  Yes, so it should

11 be Wounded, Ill and Injured then.  Yes, WII is

12 perfect.  Just leave it like that.  The other

13 problem I had when I looked at it last night,

14 "... and direct the services to adopt this

15 definition."

16             So we say they should specifically

17 define and direct the services and then we

18 gave them a suggestion, I guess.  So it should

19 be direct the services to adopt the new

20 definition because there's not a "this" yet. 

21 I think that gets us close to what we said

22 yesterday.



202-234-4433
Neal R. Gross & Co., Inc.

Page 113

1             CO-CHAIR CROCKETT-JONES:  We're

2 giving DoD what needs to be within the new

3 definition, what we think is missing from the

4 old definition.

5             MS. MALEBRANCHE:  So this would be

6 inclusive of those three points, not

7 exclusive.  It would be inclusive to the

8 current definition, adding those three

9 bullets?

10             CO-CHAIR CROCKETT-JONES: I think

11 that they'll -- We're letting them come up

12 with a new definition, unless we wanted to

13 tell them just to adopt this new definition.

14             CO-CHAIR GREEN:  Yes, we would

15 need to change the words if we want to say we

16 recommend you adopt this definition for

17 Wounded, Ill and Injured, Category 2, rather

18 than telling them to define it.  So do we want

19 it to be specific to them?  That might be

20 easier.

21             DR. PHILLIPS:  I would prefer

22 that.
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1             CO-CHAIR CROCKETT-JONES:  So just

2 go right to direct the services to adopt, and

3 then we want to make it a new definition?

4             CO-CHAIR GREEN:  Well, you don't

5 want to do that because who's going to direct

6 the services?

7             So DoD should adopt a new

8 definition for Wounded, Ill and Injured,

9 Category 2, and direct the services to adopt 

10 the definition of criteria for assignment of

11 RCC for non-medical case management.  So the

12 definition is as below, identify SI/VSI, et

13 cetera.

14             MS. DAILEY:  So DoD should adopt a

15 new definition of Wounded, Ill and Injured,

16 Category 2 --

17             CO-CHAIR GREEN:  As below.

18             MS. DAILEY:  -- as below.

19             CO-CHAIR GREEN:  And just leave the

20 rest of it there because we're going to move

21 it, as below.  Put a colon and then take out

22 designation, and then take the, direct the
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1 services to adopt this new definition.  And

2 put that down below.

3             Now we said DoD should adopt a new,

4 but we said then Congress has to establish

5 this change.  So you're sure it's not policy,

6 it has to be Congressional legislation?

7             MS. DAILEY:  Yes, sir.

8             CO-CHAIR GREEN:  So then I would

9 say Congress, I'd start it off with Congress

10 should direct DoD to adopt --

11             MG STONE:  Yes, this is a touch

12 point, sir, for me.  I'm not sure that is

13 appropriate.  I thought we'd taken the

14 position last year that we don't tell Congress

15 what to do.  We have the Department request,

16 DoD should request that Congress.

17             CO-CHAIR GREEN:  Oh, I don't care

18 which way we write it.  That's fine, if you

19 want to.  DoD should request Congress re-

20 designate 00 adopt the new definition.

21             MG STONE:  The fact that it

22 requires Congressional action, I think it's
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1 presumptuous of a DoD augmented task force to

2 ask Congress --

3             CO-CHAIR GREEN:  Got it.

4             MG STONE:  -- tell Congress what it

5 should or should not do.

6             CO-CHAIR GREEN:  Yes, keep me

7 honest.

8             CO-CHAIR CROCKETT-JONES:  Last year

9 for the -- the way we did state it is

10 Congressional action is required.

11             CO-CHAIR GREEN:  Right.  We don't

12 have to put that on there though.  We don't

13 need that last statement yet.  Just that can

14 come off.

15             And so that way, "Direct the

16 services to adopt the new definitions of the

17 criteria for assignment of RCC for non-medical

18 case management."

19             MS. MALEBRANCHE:  Does Category 2

20 automatically get an RCC assigned?

21             CO-CHAIR GREEN:  They do today. 

22 They're supposed to.  That's what the
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1 confusion is when you look at Category 2. 

2 Some of them do and some of them don't.

3             MS. MALEBRANCHE:  So we want to put

4 that in there.  But I guess one thing that

5 just hit me, it says for the assignment of the

6 RCC for non-medical case management.

7             But the third inside bullet there

8 says return to Title 10 for medical condition. 

9 It just seems that's not exactly congruent. 

10 You're returning them to Title 10 orders for

11 a medical condition to make sure that they get

12 a non-medical case manager.  Is that --

13             CO-CHAIR CROCKETT-JONES:  What

14 we're saying is if someone's problems are

15 complex enough not to be taken care of, off of

16 Title 10, if the medical care is complex

17 enough to require a Title 10 order, they also

18 will need non-medical case management.  They

19 need both.

20             CO-CHAIR GREEN:  So basically, the

21 way that's written is, anybody who gets a line

22 of duty would have a non-medical case manager.
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1             MR. CONSTANTINE: We have to clean

2 up the first  sentence or that top sentence

3 because it should say, as well as I recall,

4 and then have something else and another

5 colon.

6             CO-CHAIR GREEN:  Where's the other

7 colon?

8             (Off microphone comments.)

9             CO-CHAIR GREEN:  So you don't need

10 a colon after criteria.  It should just be a

11 period.  And I would separate out that WI,

12 "... service members of every service should

13 be designated as Category 2 if they meet any

14 of the following three criteria."  That should

15 be another line like that.

16             Because what you're really doing is

17 making those sub-bullets under that.  So you

18 may want to make that a bullet and then make

19 those other things sub-bullets under that one. 

20             "Retain for more than six months on

21 Title 10 orders or return to Title 10."  So

22 they may go on Title 10 orders.  What if they
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1 go on Title 10 for less than six months?

2             MR. CONSTANTINE:  That's the second

3 half, right?

4             CO-CHAIR GREEN:  Right.

5             CO-CHAIR CROCKETT-JONES:  We were

6 saying that what elevates you to transition

7 unit status was usually if your care -- your

8 recovery was going to take more than six

9 months.

10             CO-CHAIR GREEN:  Do we want to just

11 say for a medical condition that requires

12 IDES?  You could actually tie it to IDES,

13 right?

14             MSGT. MACKENZIE:  No, no.

15             CO-CHAIR GREEN:  You don't want to

16 do that?  No, that won't work.

17             MSGT. MACKENZIE: If you

18 specifically look at the Portsmouth example,

19 it probably should be two separate bullets. 

20 Because of their component, "Return to Title

21 10 orders."

22             Because what we found was that
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1 those return to Title 10 orders for medical

2 care was where a lot of the confusion of

3 meeting that case management.

4             But also those that were being

5 retained on Title 10 orders for greater than

6 six months, like at Portsmouth, if I remember

7 your guys leaving correctly, they  weren't

8 given that status.  But yet they were there

9 for greater than six months and they needed

10 that assistance.

11             CO-CHAIR GREEN:  If you do that,

12 that last line has to say RC in front of it. 

13 And I don't think you need to put the require

14 IDES, do you?

15             CO-CHAIR CROCKETT-JONES:  No.

16             CO-CHAIR GREEN:  So take that off

17 at the end.  And, Rich, what we're trying to

18 do with this one is get it to where all the

19 services, it's very clear who has to have an

20 RCC.

21             Because what we're running into is

22 differences in definitions that basically
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1 allow each service to not follow these people,

2 which is a problem.

3             Any other problems with this one? 

4 Okay, let's try 11.  I'm sorry, 12.  So 12 is

5 fairly specific and 13 was the one we

6 separated, the one that's below there would be

7 a new one, right?  Not 13 but that Navy,

8 Marine Corps, 12A.

9             DR. PHILLIPS:  I had a technical

10 suggestion.  Instead of the CRP, well, I'll

11 read it.  "The Navy, Marine Corps and Air

12 Force should ensure that RWs and families can

13 access their..."  And I changed that to common

14 comprehensive plan rather than CRP since

15 Recommendation 12 has that.  Because they have

16 different --

17             MR. CONSTANTINE:  I don't think we

18 need to say common twice.  Because it was

19 originally saying common so that they all have

20 the same one.  And then what we're going to

21 say, they have access to their comprehensive

22 plan or their treatment plan, whatever it is. 
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1 So I don't think we need to say common both

2 times.

3             CO-CHAIR GREEN:  Right now the

4 Navy, Marine Corps and Air Force all do use

5 CRP.  And so therefore, by saying CRP, you

6 actually keep it clean.

7             And so I understand where you're

8 coming from, Steve.  But I think until they

9 adopt one, using CRP is the clearest way to

10 say this.

11             Okay, I'm not hearing many more

12 comments.  Let's go to 13.  Any heartburn with

13 that one?  Good, we did better yesterday

14 afternoon.

15             Fourteen?  Any heartburn with 14? 

16 Fifteen?  Any corrections, additions to 15? 

17 Sixteen?

18             DR. PHILLIPS:  Perhaps minor. 

19 After videos, I just suggested adding other

20 appropriate communication tools, just to give

21 them latitude for whatever the future may

22 hold.  Fact sheets, pamphlets, eliminate and,
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1 just videos and other --

2             MSGT. MACKENZIE:  The only

3 challenge I had with this when I looked at it

4 last night, was this says to create all this

5 new stuff.

6             I think that we want to use what's

7 already in place.  There's no reason that the

8 DoD should create an app for Marines because

9 one already exists.  So the use of existing

10 resources --

11             CO-CHAIR GREEN:  So let's tie the

12 two things together.  So the services should -

13 -

14             MS. DAILEY:  But real quick, the

15 intent is for families, specifically targeted

16 for families.  Because even the Marine Corps

17 apps aren't targeted towards family services. 

18             They're targeted towards marines

19 and services.  The intent was family

20 appropriate language to lock in on family

21 services.

22             LT. COL. KEANE:  The Marine Corps
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1 app does, ma'am.  The first page asks you are

2 you a Marine or veteran?  Are you a family

3 member or care giver?

4             CO-CHAIR GREEN:  How about coming

5 back to this.  I agree that Marine Corps app

6 actually does have a place for families to

7 sign in.

8             So, "The services should use social

9 media apps, fact sheets, pamphlets, videos or

10 other communication tools to educate family

11 members on these topics."

12             So by putting or in there it's not

13 a mandate.  Pick what you want to use.  But

14 the idea is educate your family members.  Go

15 ahead, Suzanne.

16             CO-CHAIR CROCKETT-JONES:  I think

17 he was trying to say they should use existing.

18             MR. CONSTANTINE:  They can.  It

19 doesn't say they have to.

20             CSM DEJONG:  I don't gather

21 anything in here where it says that they have

22 to create anything.  But it should be insert
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1 existing social media apps, fact sheets,

2 pamphlets, videos..."

3             CO-CHAIR CROCKETT-JONES:  It

4 doesn't have to.

5             (Simultaneous speaking.)

6             MSGT. MACKENZIE:  When I first

7 glanced at it I felt that there was a

8 potential it could be interpreted that way. 

9 But it's just open for discussion.

10             But I know that, like we discussed

11 yesterday about the NRD.  A lot of these

12 resources have begun to morph with providing

13 these ultimate means of generating, shaping,

14 whatever for the specific folks.

15             These people who are the primary

16 point of contact, that are creating this

17 environment for the families, should be

18 knowledgeable in, as they sit down with this

19 family member, in that family member specific

20 versions or modifications of resources that

21 are already there.  They just need to be used

22 more effectively.
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1             CO-CHAIR GREEN:  Okay, I think we

2 can take out appropriate and just say other

3 communication tools.  I don't think you need

4 an S on communication.  And if you want to say

5 existing and new, we can insert that.  I just

6 think that it's --

7             (Simultaneous speaking.)

8             CO-CHAIR GREEN:  Yes, okay.

9             MR. CONSTANTINE:  What about in 

10 the last sentence where we say legal and VA

11 representatives?  Legal's not doing that now,

12 unless it's by choice, I assume.  So are we

13 attaching them with something more than we

14 should be?

15             CO-CHAIR GREEN:  So who would be

16 the right person to discuss things that are

17 specific to that individual's injuries?  Who's

18 the right person to talk to them about

19 services?

20             CSM DEJONG:  I think we targeted

21 that in the last --

22             MR. CONSTANTINE:  We said there's
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1 one person who's going to be our principal

2 point of contact.

3             CO-CHAIR GREEN:  "Clearly identify

4 a readily available principal point of contact

5 for the family."  It would be that person.

6             MSGT. MACKENZIE:  The idea of

7 creating a principal point of contact is not

8 to create one person who knows everything.     

9 It's to create one person who has access and

10 knows how to resource out and leverage these

11 resources on behalf of these folks.  Because

12 let's not confuse those two points.

13             CO-CHAIR GREEN:  The reason we put

14 legal and VA representatives is that they're

15 the ones who tend to have this information. 

16 The reason for putting legal counsel in to

17 talk with people is so that they would

18 actually be able to understand what the

19 implications were if the MEB went this way or

20 that way.

21             And so that's why it was added,

22 Justin, to say legal and VA.  But we're not
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1 trying to task them for something they don't

2 do already.

3             MR. CONSTANTINE:  I think it's

4 great to encourage everyone who talks to legal

5 regarding the MEB process.  I don't know if

6 saying legal will discuss targeted resources,

7 if that does that.

8             Targeted resources are, here's the

9 app that you can go to and here's NRD and

10 here's Penn Fed Credit Union.  That's not in

11 the --

12             CO-CHAIR GREEN:  But maybe the way

13 to solve this is to reverse the sentence. 

14 Families should speak with their legal and VA

15 representatives regarding specific resources

16 to their condition, to their situation.

17             MR. CONSTANTINE:  They should be

18 encouraged to speak with them.

19             CAPTAIN EVANS:  And this probably

20 went into the confusion of the FRC, the RCC,

21 the case manager.  Because in some of the

22 services you're going to have the case
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1 managers.  In one service you may have RCC. 

2             They're your point of contact to

3 provide all that information, to farm the

4 families to the correct direction.  So I think

5 it's hard to say.

6             In my world, of course, I would

7 prefer the case managers be that person but

8 that's not where we are across the board.  So

9 it just depends on you going to have to leave

10 it open or are we going to have to say who

11 that person should be.

12             MSGT. MACKENZIE:  I still think we

13 need to leave it open because it's

14 unreasonable to pick a specific profession to

15 do all of this work on top of what they

16 already do.

17             And, once again, it leaves that

18 opportunity where that person may not be

19 attached to that family because of the

20 changing medical needs or the changing needs

21 of that recovering warrior.

22             But what I do encourage in this,
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1 though, and I don't know how we word this

2 correctly, Justin, is that many times I did

3 leverage back to legal.

4             Because sometimes the family

5 dynamics create a new line of questioning,

6 with requesting legal assistance as they

7 continue down this transition road, that have

8 nothing to do with the IDES process.

9             Stranger things like joint custody,

10 financial, litigations, there are so many

11 other things that people forget to talk about

12 as they go down this IDES process.

13             CO-CHAIR GREEN:  So I think we have

14 two choices.  We can either say we're going to

15 drop that line because we don't want to task

16 any individual.

17             Or we can make it generic, that

18 families should be encouraged to discuss

19 service available for their situation with

20 their care team.

21             And the problem is, as soon as you

22 say that, it's so generic as why did we put
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1 anything in there.  So I think that maybe we

2 just drop this, drop the last line.

3             I don't mean that as a finding.  I

4 mean we just drop the legal and, yes, we just

5 get rid of the targeted.

6             MS. MALEBRANCHE:  I think too,

7 because when you go down to the next

8 recommendation, it kind of leads to this. 

9 It's like families that don't know.

10             But I think we cover it in the next

11 recommendation.  That's a major one for ECHO,

12 but I think that was the intent, that you

13 don't leave them out there cold without

14 anything.  So I think if we drop it, it should

15 be part of the --

16             CO-CHAIR GREEN:  Let's look at 17

17 and see if this helps us.  No, it doesn't. 

18 It's too specific to ECHO.

19             MS. MALEBRANCHE:  But that's one of

20 those things that you would hope that was

21 discussed with the family members prior, about

22 what are your issues and rights and what
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1 states have good benefits.

2             (Off microphone comments.)

3             CAPTAIN EVANS:   According to the

4 DoDI, which you look at with the RCCs, they

5 really have that responsibility because they

6 have the ownership of the care plan for the

7 families.

8             I believe the instruction says to

9 include recovering warrior and families.  And 

10 so I think RCCs, by instruction or by policy,

11 is the group to turn to.  But I'm not sure if

12 that's the right group.

13             MSGT. MACKENZIE:  No, because once

14 again RCCs only cover a small segment of the

15 population.

16             CAPTAIN EVANS:  Which will go back

17 to the category because the correct Category

18 2s, they belong to the RCCs.  Category 3s, by

19 policy, belong to FRC.

20             MSGT. MACKENZIE:  Who takes care of

21 the Category 1s?

22             CAPTAIN EVANS:  No one.
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1             MSGT. MACKENZIE:  But by this

2 statement we allow that process to happen and

3 have a single point of contact irrelevant of

4 the category, irrelevant of the profession. 

5             I return to my comments that I made

6 yesterday.  At times my job was very minimal

7 due to the experience, knowledge and

8 effectiveness of that medical or non-medical

9 person who was in the loop.

10             But in times when they didn't have

11 the extensive knowledge, efficiency and

12 training my job increased.  But it allows that

13 dynamic to have the POC that they feel

14 comfortable with, they communicate well with,

15 to assist them in any and all of these

16 questions in bringing these resources to bear.

17 And we can't limit it to a group.  I love my

18 nurses to death but I guarantee you a nurse

19 can't know everything, as with any other

20 professional, can't know everything.  So it's

21 good to have this leeway as to who it actually

22 is.
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1             MR. CONSTANTINE:  Regarding the

2 legal, I think that I have heard plenty of

3 stories out there about less than awesome

4 legal advice and legal care.

5             I think maybe that's something we

6 could consider taking up in this next year and

7 focus on it.  I don't think we should try to

8 just mention here without any findings or

9 anything like that.

10             CAPTAIN EVANS:  I concur with that

11 because I have heard some concerns with the

12 legal, especially for the families, not having

13 that support on their own orders as an NMA or

14 care giver.  So I think we need to definitely

15 look at that.

16             CO-CHAIR GREEN:  The line is in or

17 out or adjusted?  Still, what did you guys

18 decide?  Maybe you're concurring but I'm not

19 sure what you're agreeing with.

20             CO-CHAIR CROCKETT-JONES:  Maybe we

21 just need to leave it out but make sure our

22 findings include --
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1             CO-CHAIR GREEN:  That the families

2 are encouraged?

3             CO-CHAIR CROCKETT-JONES:  Yes.

4             CO-CHAIR GREEN:  All right, so

5 we've come to 17.

6             MR. CONSTANTINE:  I would say DD214

7 sounds kind of weird.  I'm sure there's a

8 better way to say that, as opposed to

9 discharge, right?  I mean, these are military. 

10 You get the meaning of DD214 or --

11             CO-CHAIR CROCKETT-JONES:  Yes,

12 evidently this particular population, there's

13 been confusion out there about whether ECHO

14 benefits are tied to, could it extend beyond

15 discharge based on just being part of the

16 compensation.  And they don't.

17             But there are states which have

18 programs to supplement.  But folks need to,

19 all of the alternative civilian help that

20 exists requires a pretty long time line to get

21 those things generated, if they're in a place

22 that it does.
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1             So they need a warning early to not

2 have a big gap.  And some of those are direct

3 service providers but it's also in the ECHO

4 benefits.

5             MR. CONSTANTINE:  I'm not just

6 feeling that they should get this briefing. 

7 It sounds important.  I don't know much about

8 it.  But it sounds like it could benefit --

9             CO-CHAIR CROCKETT-JONES:  You could

10 just say first discharge.

11             MR. CONSTANTINE:  Does it say after

12 a discharge from the military or something?

13             MSGT. MACKENZIE:  Consider that as

14 completion of the IDES, whether that's a

15 discharge or a retirement or upon receipt of

16 your DD214.

17             PARTICIPANT:  What's the rule, does

18 anyone know the rule is?

19             MS. MALEBRANCHE:  The ECHO rule? 

20 Well, it's changed over time.  That was

21 something I did when I was in DoD.  But one of

22 the things about this, I think you have to be



202-234-4433
Neal R. Gross & Co., Inc.

Page 137

1 careful when you say upon discharge or entry

2 into the IDES.

3             Because part of this ECHO for

4 families, there's a possibility they can get

5 state assistance.  But they have to be a

6 resident of that State for a certain amount of

7 time.  So if you don't do it until discharge,

8 that's too late.

9             (Simultaneous speaking.)

10             CO-CHAIR CROCKETT-JONES:  No, we're

11 not saying to the give the briefing on point

12 of discharge.  We're saying that they need to

13 know when they enter IDES that this issue will

14 crop up at the end of IDES at discharge.

15             MS. MALEBRANCHE:  I think this

16 needs to be not necessarily just recovering,

17 when anybody has a child or somebody in this

18 program they need to know the limits of the

19 program.

20             It doesn't matter if it's Wounded

21 Warriors or somebody retiring or getting out. 

22 I think they need to know early on because it
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1 makes a difference in their future plans.

2             CO-CHAIR CROCKETT-JONES:  Yes, but

3 I'm not sure if that's all within our purview.

4             MS. DAILEY:  Yes, unless we tie

5 this one to wounded warrior it's not in our

6 lane.

7             CO-CHAIR CROCKETT-JONES:  Early on

8 --

9             MS. DAILEY:  That's why the entry

10 into IDES.

11             MR. CONSTANTINE:  Upon entering

12 they're going to hear about the potential loss

13 --

14             CO-CHAIR CROCKETT-JONES:  That

15 gives them a full year.

16             MS. MALEBRANCHE:  Well, if IDES

17 stays a year long, if IDES ever gets really

18 better it could be short.

19             CO-CHAIR CROCKETT-JONES:  And that

20 is that expedited IDES process.

21             CO-CHAIR GREEN:  You may be better

22 off simply saying upon completion of IDES if
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1 discharged.  That kind of covers the lanes

2 here.

3             Because in essence what you're

4 trying to do is make sure that they know that

5 once this is done they may not have health

6 care for a child that has very special needs. 

7             So I think this is one of those

8 things that you have to, we need to make sure

9 that they know about it early.  That's where

10 we're trying to get to.  Make sure the family

11 has the best information possible.

12             MR. CONSTANTINE:  We said in the

13 first line that PEBLO has to brief families. 

14 So we don't need that last sentence unless you

15 want to add care givers in there.

16             CO-CHAIR GREEN:  The problem is

17 right now that PEBLOs only feel the need to

18 brief the active duty member.

19             MR. CONSTANTINE:  Well, we're

20 telling them they have to brief families.  And

21 so that sentence is --

22             CO-CHAIR GREEN:  Oh, I see.  So you
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1 put family/care givers, yes.  Then you could

2 get rid of the last sentence.  That's right. 

3 Good job.  Objections, other inputs?  Number

4 18.

5             MG STONE:  Is this really about the

6 use of invitational travel orders or is this

7 about unifying families?

8             CO-CHAIR CROCKETT-JONES:  It's

9 about unifying families.

10             MG STONE:  So should we not then

11 change this to say that the services should

12 seek every opportunity to unify families and

13 care givers of recovering warriors?

14             And you can actually skip almost

15 all of the rest of it until you get to the

16 last statement.  And that is that we recognize

17 that it's important to preserve family

18 dynamics and keep family members engaged in

19 the recovery process.

20             That allows us to have a discussion

21 of where we care for people, how we bring

22 people together on a much broader scope than
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1 limiting this just to the use of invitational

2 travel orders.        CO-CHAIR CROCKETT-JONES: 

3 Yes, and we can shift the suggestion of

4 invitational travel orders to the findings

5 since that was a finding.

6             MG STONE:  This could --

7             CO-CHAIR CROCKETT-JONES:  It could

8 be a lot broader.

9             MG STONE:  -- by travel orders the

10 decision of where to recover the use of remote

11 IDES processes, all of those things.  But it

12 gets us back to the discussion we had earlier

13 of this is patient centered, family centered

14 work.

15             MSGT. MACKENZIE:  Do you to

16 highlight it within the reserve component or

17 do you want to leave DoD-wide?

18             MG STONE:  I want to make it DoD-

19 wide.  We have the same problem in the active

20 component in people that are geographically

21 separated from their families, who are living

22 geographically separated for various reasons. 
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1             And that happens.  It's almost

2 silent within the active community.  We see it

3 pretty easily in the reserve component.

4             CO-CHAIR GREEN:  I think this is a

5 good change.  Anybody with any other comments

6 or suggested changes?  Nineteen.  I would

7 caution the rest of the committee that one of

8 the co-chairs is pretty hard and fast around

9 this one so --

10             MG STONE:  If only you would have

11 told me this yesterday.

12             MR. REHBEIN:  I originally threw

13 this language out and I don't think it quite

14 got captured as I intended it to.  Whether I

15 didn't get it all said I don't know.

16             But I didn't want to just limit

17 this just to the National Resource Directory. 

18 I wanted it extended to all of those

19 information resources that are out there.     

20 Because the findings over and over and over

21 again, regardless of which one you're talking

22 about, talk about low usage.  The people that
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1 use them think they're pretty good.  It's just

2 that there's low usage.

3             And so one of the ways to increase

4 the usage of the National Resource Directory

5 is to rename it.  But I think we also need to

6 include the hotlines and all of the other

7 information resources in that goal of doubling

8 the usage.

9             Now exactly what the wording might

10 be, there's a couple of folks here at this

11 table, the General and Justin, that are both

12 much more facile with the English language

13 than I am.  But I'd hoped that we could

14 include all of those information resources in

15 this goal.

16             MSGT. MACKENZIE:  Does he get an

17 extra quarter for having that C in there, sir?

18             MG STONE:  Is facile a term of

19 endearment?

20             (Laughter.)

21             CO-CHAIR GREEN:  I guess so.

22             MR. CONSTANTINE:  I was just going



202-234-4433
Neal R. Gross & Co., Inc.

Page 144

1 to say if the goal is to increase use of all,

2 if we say that will happen through the

3 National Resource Directory, whatever it's

4 called --

5             CO-CHAIR CROCKETT-JONES:  I think

6 he's saying it should happen through a

7 marketing push.

8             MR. CONSTANTINE:  A marketing push

9 of every system out there or the National

10 Resource Directory?

11             MR. REHBEIN:  I think marketing of

12 all of them.

13             MR. CONSTANTINE:  Well, then there

14 are two separate concepts.

15             MSGT. MACKENZIE:  Yes, I can see

16 that.  Not all the resources are, in and of

17 themselves, designed specifically for

18 recovering warriors.  Whereas this is supposed

19 to be that way.  And it is managed by a WWCTP

20 and --

21             MR. CONSTANTINE:  Everything else

22 within the National Resource Directory, so in
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1 theory if Troy says you're going to NRD then

2 Troy says you'll be going to these other

3 sources that are highlighted there as well.

4             CO-CHAIR GREEN:  Isn't the National

5 Resource Directory a portal?  Is it the way to

6 get to all these things?

7             MSGT. MACKENZIE:  It is also with

8 a log on function that I was not aware of

9 prior.  It creates that personalized log in

10 that you can access from any computer system

11 to pull up your important information that

12 you've established through that deal.

13             As a sidebar discussion, one of the

14 things that frustrated me about that site as

15 I went back to it was that on that front page

16 the things that were missing, there was a lot

17 of stuff on there that didn't need to be

18 there.

19             There were things on there that

20 apply to such a small microcosm.  Important

21 things should have been how do you use this

22 with an iPhone, how do you use this with an
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1 iPad, how do you use this with an Android.     

2 Because three people on three different

3 systems can pull that first page up and have

4 three different responses, as we discovered

5 yesterday, when Dr. Phillips pulled it up and

6 I pulled it up.

7             It was two different responses to

8 the information presented.  And like hot

9 items, new upcoming items, pictures of the

10 Marine Corps third victory is really of no use

11 to the Army, Navy and Air Force on that page

12 as much as directions of how to use this page

13 with the different media devices we have

14 access to.

15             MR. REHBEIN:  I'll back off on all

16 of the information resources if we think the

17 most effective thing right now is the National

18 Resource Directory.

19             CO-CHAIR CROCKETT-JONES:  Well,

20 what I was thinking is --

21             MR. REHBEIN:  I think rename and

22 the marketing of that to set the goals and
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1 double the usage of it.

2             CO-CHAIR GREEN:  Yes, so WWCTP

3 should rename the National Resource Directory

4 and market the new portal, if we focus on

5 that, with a goal to double the current usage.

6             I think that if you talk about it

7 as a portal that makes sense that you're

8 trying to double usage.  They can then look at

9 either things inside that they're going to be

10 their bellwethers, in terms of whether they've

11 seen  double, or they can actually measure the

12 portal to see how many people have signed up

13 and used it.  So it works both ways if it is

14 a portal.  That's the question though.  Is it

15 a portal to access all this stuff?

16             MR. DRACH:  Do we want to limit

17 ourselves to doubling the usage?  As I recall

18 from the findings that we have, the people

19 that have used it in our surveys was something

20 like 30 percent.  So if we double it at 60

21 percent we're still missing 40 percent.

22             CO-CHAIR GREEN:  With a goal to
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1 more than double the usage.

2             MR. DRACH:  At least double, or

3 something.

4             CO-CHAIR GREEN:  I think you don't

5 want to say maximize because you need to give

6 them something specific and then let them go

7 after it.

8             And so, yes, if they only have two

9 users and they go to four that's not very

10 impressive.  But I do think they probably have

11 in the thousands.

12             MG STONE:  Then in the findings we

13 need to reference the metrics we're using that

14 we're making the recommendation from, and I

15 don't know what that metrics is, so that the

16 services are able to understand what they're

17 working from as a baseline and what the task

18 force is looking at to measure their success

19 or lack of success by.

20             MR. DRACH:  And I also support very

21 strongly the word marketing.  Because

22 heretofore neither DoD nor VA has funded a
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1 marketing effort on the NRD.

2             MR. CONSTANTINE:  And you have some

3 measure, someone 11:07:21 that gave a

4 presentation they can mark it with how many

5 hits, maybe how many people come back over and

6 over.  But you asked for metrics.

7             CO-CHAIR CROCKETT-JONES:  We could

8 ask them to try and double their registrants

9 and their hits.

10             CO-CHAIR GREEN:  Then we can leave

11 it broad and let them decide what they want to

12 double.  But I got it.  And I do think we have

13 those metrics.  The only thing we didn't have

14 was we couldn't break it down.

15             They didn't have anything to break

16 it down by family member or caregiver, or

17 anything else.  We don't have that but we do

18 know what their usage is now.

19             Number 20, this one would be

20 eliminated and be one of the things that goes

21 under Number 1, right?

22             MS. DAILEY:  Real quick, I do
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1 apologize.  Just backing up a minute.  Did you

2 want to put some sort of time line on the

3 doubling of or greater?  It is open ended.

4             CO-CHAIR GREEN:  No, because they

5 know that we're going to comment on it again

6 in a year, right?

7             MS. DAILEY:  All right.  Good,

8 sorry to back track.

9             CO-CHAIR GREEN:  Twenty one. 

10 That's all right.  I think we're getting

11 closer each time we talk.  And so part of the

12 problem is we didn't have everybody here

13 yesterday.  So we'll get better.

14             Remember we haven't voted on these

15 yet because we're looking to see what else can

16 be combined and see if there's over-arching. 

17 So let's get through the last 20 today.

18             MS. DAILEY:  You need to go back to

19 Tab B, ladies and gentlemen, sorry.

20             CO-CHAIR GREEN:  Yes, see if

21 there's any combinations and then we're --

22             MS. DAILEY:  Both worked, I'm
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1 sorry, sir.  Tab B we have the findings, Tab

2 D is just the recommendations.

3             CO-CHAIR GREEN:  Right.  D as in

4 dog.

5             MS. DAILEY:  Correct.  And the

6 recommendations in Tab D start on page 8.  If

7 you're on Tab D with just the recs.  And if

8 you want to have the finding and the rec

9 you're on page 45 of Tab B for bravo.

10             CO-CHAIR GREEN:  So which sub was

11 presenting this?

12             CSM DEJONG:  I don't have any notes

13 on this one.

14             MS. DAILEY:  We were starting on

15 the society.

16             CO-CHAIR CROCKETT-JONES:  While I

17 know what had generated the recommendation, 

18 I'm not sure that we could find language that

19 was sufficient.

20             MR. REHBEIN:  Before we get too

21 deep into this, Madam Chairman, is there

22 sufficient difference between this one and 22
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1 -- wait a minute, 20 and 21 -- to really

2 justify two separate recommendations?  It

3 seems to me like they're doing the same thing

4 only with different branches of service.

5             CO-CHAIR CROCKETT-JONES:  We pulled

6 the family readiness piece out of the

7 Recommendation 22, insert it into

8 Recommendation 21 to have a comprehensive, all

9 services included in 21.

10             CO-CHAIR GREEN:  But your point is

11 well taken.  So that piece that was in 20 has

12 been taken out.  So there's no mention now. 

13 That's just about publications.

14             Twenty, which has been eliminated,

15 is now in Number 1.  So 21 and 22 though,

16 there is a good question as to whether or not

17 those two can be combined.

18             And of course we do have the other

19 issue on the table that the Air Force, this

20 would be all services, not a single service. 

21             And so the question then becomes

22 what's the real crux of this recommendation,
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1 the formal relationship, the resources, the

2 actual role that these centers play in terms

3 of casualty support.

4             MG STONE:  I would suggest that we

5 house most of this from Recommendation 22

6 because we, on a recurrent basis, have found

7 tremendous concern from families that the

8 resources regarding these family assistance

9 centers are going to be removed during budget

10 cuts.

11             I think that if you house this

12 within 22 it reiterates then, under the

13 recommendation, that it be resourced.  I would

14 say in the second line of 22 we pull leveraged

15 to effectively, just be leveraged to can be

16 replaced with effectively meet the needs.

17             Then you can bullet under it what's

18 in 21 on training, creating liaison, and you

19 can combine this into a single recommendation.

20             CO-CHAIR CROCKETT-JONES:  That

21 works.

22             CO-CHAIR GREEN:  I would point out



202-234-4433
Neal R. Gross & Co., Inc.

Page 154

1 that 23 is the same issue as well, yes.

2             MG STONE:  Right.  So 21, 22, 23

3 rolls into one under resource this thing to

4 make sure it meets the needs of families,

5 train the people, establish a liaison.

6             MR. CONSTANTINE:  Of course, you

7 start out by saying that CRSC should.

8             CO-CHAIR GREEN:  The single finding

9 becomes, "The services should sufficiently

10 resource their respective base level family

11 assistance centers so that they effectively

12 meet the needs of wounded, ill and injured and

13 their families."

14             And then in the findings, we take

15 some of the things that are in 21 and 23 and

16 those become findings.  And by the way, the

17 same thing with the Air Force, Airmen and

18 Family and Family Readiness Center, that

19 becomes a part of the findings.

20             So we talk to all three services

21 and talk about what we're seeing as people are

22 using these resources and that they need to be
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1 part of their plan.

2             MSGT. MACKENZIE:  But part of that

3 recommendation needs to include that training

4 and single point of contact for those

5 recovering warriors in those centers.

6             I don't believe that's a finding. 

7 I believe that's having that person because it

8 inherently exists in the larger facilities

9 that have a larger recovering warrior

10 population.  But it does not inherently exist

11 in other facilities that do not.

12             MR. CONSTANTINE:  So are you saying

13 that sentence should be in the second sentence

14 in the recommendation?

15             MSGT. MACKENZIE:  I am proposing

16 that to the task force.

17             MR. CONSTANTINE:  That makes sense

18 to me.  It's consistent with what we've done

19 in some of these other recommendations as

20 well, when we identified one person in the

21 recommendation.

22             CO-CHAIR GREEN:  Some of these
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1 things are pretty big and so you may want to

2 say, instead of just saying one individual you

3 may say one individual or section.  So in

4 other words, if there's different areas, this

5 one is the one that's responsible.

6             MS. DAILEY:  I don't think the

7 intent is that will be their only duty.  It

8 will be a shared duty of their many other

9 skills.

10             MSGT. MACKENZIE: And I like the

11 section because one individual creates a

12 single point of failure.

13             MS. DAILEY:  Right.

14             CO-CHAIR GREEN:  And so it should

15 read one individual or section that is

16 responsible, yes.  Oh yes, just responsible. 

17 You can take out the that is, right?

18             Well, it should read this

19 individual or section is appropriately trained

20 in all RCC duties.

21             MSGT. MACKENZIE: Where is that

22 coming from?  I don't know that I concur with



202-234-4433
Neal R. Gross & Co., Inc.

Page 157

1 that statement.

2             MS. DAILEY:  I'm not sure that,

3 well --

4             CO-CHAIR GREEN:  So we don't want

5 them trained in RCC stuff?

6             MSGT. MACKENZIE:  Well, is there

7 stuff that in the RCC training that those

8 folks may need?

9             MS. DAILEY:  Absolutely.  They're

10 doing non-medical case management,

11 essentially.  So we're linking them with

12 resource.  And knowing where the resources are

13 that facilitate non-medical case management is

14 their responsibility.

15             MS. MALEBRANCHE: So are you

16 creating an extension of the RCC or is this,

17 this group should have their own training

18 similar too --

19             CAPTAIN EVANS:  I don't think

20 you're creating an extension of the RCC.  What

21 we're saying is that every one, any discipline

22 touching that warrior should understand that
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1 recovery care plan, should understand the

2 process for who has the responsibility.

3             So to get that understanding and

4 that knowledge you go through training.  And

5 so we want the different disciplines to go

6 through that training.

7             And it's viable if they're sitting

8 in the family service center, that individual. 

9 Because they're touching the families.  And so

10 they can go back and say do you have the

11 information on your recovery plan.  Have you

12 talked to your RCC?  Refer it back to that one

13 touch.

14             CO-CHAIR GREEN:  Can I recommend

15 that we just take out the all, so appropriate

16 training in RCC duties?  So you could also

17 train them so that they know how to refer to

18 an RCC.  But take out the all.  And that

19 leaves a lot of leeway for people to figure

20 out how they're going to provide --

21             CAPTAIN EVANS:  I like that.

22             MSGT. MACKENZIE:  The only other
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1 thing I was thinking of word smithing was

2 training for the section or individual should

3 include RCC training.

4             Because I believe the individual

5 services are going to have other training. 

6 It's not just RCC training but the other

7 training they want to leverage for their

8 recovering warriors.  So I believe it should

9 be --

10             CO-CHAIR GREEN:  Or say RCC duties

11 and referral.  Because again, you could just

12 refer to the RCC.  So it could be the person. 

13 Their job is really to create the linkage if

14 somebody's having problems.

15             (Off microphone comments.)

16             CO-CHAIR GREEN: So I missed it

17 then.  Because you're saying there are other

18 things they may want to be trained in.  And I

19 don't have any heartburn with that.

20             But right now the only course that

21 I'm aware of that's somewhat standard is the

22 RCC.  And so you almost have to say all the
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1 things you want them to be trained in.

2             CO-CHAIR CROCKETT-JONES:  I think

3 what Mac is saying is that the individual and

4 section needs the training on RCC duties in

5 addition to whatever other service specific

6 training they would receive to be in the

7 assistance center.

8             MS. DAILEY: That's a given. 

9 They're in that family assistance center

10 because they have received the appropriate

11 training to do referrals, to link them up with

12 the appropriate family services offered in

13 that facility.  That's a given.  So we can

14 just put trained in RCC duties.

15             CO-CHAIR GREEN:  I actually think

16 you're better off saying, well, I wouldn't

17 even train them in the RCC duties.  You're not

18 trying to make them a mini-RCC, just trained

19 in RCC referral so they know how to link them

20 to an RCC.

21             MS. MALEBRANCHE:  My fear would be

22 is that this RCC is going to end up doing



202-234-4433
Neal R. Gross & Co., Inc.

Page 161

1 this.

2             CO-CHAIR GREEN:  No, that's why I'm

3 taking that out.  Make it just RCC referral

4 and then get rid of the, because these folks,

5 in order to be there, they should be trained

6 to provide customer service and link them to

7 community resources.

8             So rather than saying how they're

9 going to do RCC business, we basically train

10 them in RCC referrals.  So if somebody has a

11 question they now know how to do it, in

12 addition to whatever other skills they have.

13             CO-CHAIR CROCKETT-JONES:  And they

14 should know when it's appropriate to send the

15 person to their RCC.

16             MS. DAILEY:  The mental picture is

17 that the RCC or AFW2 or AW2 has brought the

18 individual to the family services center, just

19 like they do with the AFW2 program.

20             And the AFW2 is coordinated with

21 the family service center and you have a whole

22 list of the themes that this wounded warrior
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1 needs to be briefed on.

2             And that CRC has collaborated with

3 the RCC for the transfer of knowledge, the

4 resources in the community.  They are an

5 extension of the RCC, AFW2.  So they need to

6 have some knowledge of the RCC duties.  But

7 they aren't doing the RCC duties.

8             DR. LEDERER:  They need to have

9 knowledge of the individual services

10 recovering warrior program.  In the Navy they

11 need to know about Safe Harbor, for example. 

12             CO-CHAIR GREEN:  Yes, take us back

13 up to where we can see that last line of 22. 

14 Part of the problem here is that we're

15 focusing too much on RCC.

16             What we really want these folks to

17 do is to be effective liaisons for recovering

18 warriors.  So how do we say that they have

19 enough training to be effective liaisons for

20 recovering warriors.

21             That's all you want is a point of

22 contact that knows how to get them to
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1 services, whether that's the RCC --

2             MG STONE:  But, sir, I guess I have

3 a little different view of this.  The key

4 complaint and concern was are they going to

5 pull the resourcing.  I think the key to the

6 recommendation is a reiteration of the

7 importance of these.

8             I think that we're going to have to

9 come in, if you want to really define training

10 of RCCs, we're going to have to come into a

11 separate recommendation or we'll dilute the

12 importance of the first portion of this.

13             CO-CHAIR GREEN:  Look at the last

14 line though.  Let me just bring it back. 

15 "Appropriately trained to be effective

16 liaisons for recovering warriors."

17             A liaison is simply someone who

18 ties you back into services.  It was delegated

19 to me to support you.  And now you have a need

20 that's beyond my, I get you to the right

21 person to provide that service.

22             I don't have to be trained in all
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1 those.  I just have to know how to basically

2 get you to that service.

3             MR. CONSTANTINE:  Isn't that

4 captured in responsible for meeting the needs

5 of the RW community sub-set, so you know who

6 this RW you should talk to.

7             MG STONE: I think it's already

8 captured in that first section.

9             MS. MALEBRANCHE:  I like this

10 without the RCCs.  Because I'm thinking too

11 that if you have RCCs in there I think General

12 Stone's right.  You could do away with these

13 and just delegate it to the RCC.

14             Because you've got the RCC focused

15 in there again.  And I think that's putting a

16 heavy load on them that they can be referred

17 to and these folks should know it but they

18 could be replaced by them.

19             CO-CHAIR GREEN:  So consensus is

20 building to drop the end of the sentence.  So

21 basically after, let's see, needs of the IW

22 community.  Go ahead, Suzanne.
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1             CO-CHAIR CROCKETT-JONES:  One

2 aspect that was captured among this group of

3 recommendations is that not all the assistance

4 centers are recovering warrior specific.  And

5 so we want to make sure that recovering

6 warriors --

7             CO-CHAIR GREEN:  None of them are.

8             CO-CHAIR CROCKETT-JONES:  Only

9 SFACs, Soldier and Family Assistance Centers

10 are.

11             MR. CONSTANTINE:  -- they're open

12 for everybody.

13             CO-CHAIR GREEN:  I think they're

14 there for the community.  Are you saying that

15 they should be only for RWs?

16             CO-CHAIR CROCKETT-JONES:  The SFACs

17 are only at places where there are --

18             CO-CHAIR GREEN:  Right, but they

19 are open to everyone on post.  That was a

20 change a couple of years back.  To eliminate

21 soldiers from having to jump around they were

22 offered, the post commanders, because they
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1 fell under garrison command, did open them to

2 post-wide.

3             CO-CHAIR CROCKETT-JONES:  Well,

4 then I guess we just want to make sure that

5 assistance centers give some priority to

6 recovering warriors, that they don't get lost

7 in the shuffle.

8             CSM DEJONG:  And priority is there

9 as far as the SFAC, SFAC specifically. 

10 Priority is there for recovering warriors,

11 which is why they are located within the

12 footprint of the WTUs.  But they also can be

13 used by the Army community that's there.

14             MS. DAILEY:  Good.  And although

15 not an SFAC specific but the priority, when

16 you go into a fleet Navy service, you go into

17 a Marine family service or when you go into a

18 Airmen and family service, some sort of formal

19 relationship to recognize that this recovering

20 warrior has needs that might be separate,

21 different, from a family member that's PCSing,

22 or a family member that is ETSing, which they
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1 all provide services for.

2             LT. COL. KEANE:  Can I make a

3 suggestion about the wording?  Individual or

4 section, can we just say personnel?  Shall we

5 identify personnel responsible and then the

6 same thing?

7             MSGT. MACKENZIE:  I think it's too

8 vague.  Is that one person or everybody in

9 there?

10             LT. COL. KEANE:  There's maybe a

11 better way of doing it.  It just seemed that

12 it was a little wordy.

13             CO-CHAIR GREEN:  Yes, first of all

14 let's get rid of that last part of the

15 sentence.  So did we eliminate the piece that

16 we had to get rid of, person appropriately

17 trained?

18             So we need to get rid of that so

19 just get rid of that.  So now that's what it

20 is.  If you say personnel it's possible for

21 any of them to say the entire Airmen and

22 Family Readiness Center is trained to respond
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1 to these folks.

2             If that's okay, then that's not a

3 problem.  What was said was that you wanted to

4 have an individual or section that was their

5 primary contact in that area.

6             It may be that they do that.  So I

7 don't have any problem with personnel.  But my

8 impression is that you folks wanted to have a

9 person or a section that was of that center

10 that was actually responsible for --

11             MR. CONSTANTINE:  I thought we

12 wanted one person to make sure there was at

13 least one person who was designated and not a

14 limiting factor of one person.  Because what

15 if that person is on leave that week.  And so

16 if you have personnel then that means we have

17 more than one.

18             CO-CHAIR GREEN:  I have no

19 objection to this as long as it meets the

20 intent of the people who put it in, Mac.

21             CSM DEJONG:  I think it's still

22 going to meet the intent.  Because if you go
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1 into an SFAC -- and it's the only thing I can

2 speak intelligently about, I don't know what

3 the other places have -- but each personnel

4 that's in that office, in their specific

5 office, there's one NCO I see over the entire

6 thing to direct you down the hallway to

7 finance or to VA benefits or to whatever

8 you're looking for.  It's a one-stop shop. 

9 But behind every door is a specific expertise.

10             MSGT. MACKENZIE:  But once again

11 the SFAC model was stood up to answer the

12 needs of the recovering warrior.  On other

13 installations that has that SFAC with a WTU,

14 is there still an ACS on that base, on that

15 post?

16             Also in the Air Force system, as

17 you get away from these folks this knowledge

18 is not there.  There's no effort whatsoever to

19 address those issues.

20             Those specific issues of the

21 recovering warrior and their family are not

22 part of the guidance to that Airmen and Family
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1 Readiness Center at that facility.

2             CO-CHAIR CROCKETT-JONES:  But would

3 designating that a person or persons have that

4 training solve that problem?

5             CSM DEJONG:  I think personnel

6 meets the intent.

7             CO-CHAIR GREEN:  I think we're in

8 the weeds and honestly either way will work. 

9 And so I'm not sure it needs to be changed. 

10 So why don't we stay with what it is and then,

11 when we come back to actually vote on it, if

12 somebody has really strong feelings we can

13 take it on then.  So 24?

14             MS. DAILEY:  Hold on a second.  I

15 apologize.  Did we roll the Army SFAC into the

16 21?

17             CO-CHAIR GREEN:  Yes we did, 21, 22

18 and 23 became a single finding.  It was

19 outlined in the one we just did on 22, our

20 single recommendation.  And then the findings

21 can be combined under 22.

22             CO-CHAIR CROCKETT-JONES:  But the
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1 Army has two kinds of family assistance

2 centers.  They have the soldier and family

3 assistance centers and they also have Army

4 community services, which they might consider

5 Army community services to be sufficient for

6 their family assistance centers.

7             So I don't know if we need specific

8 language.  But in the findings we should be

9 specific.

10             MS. DAILEY:  Okay, I just want to

11 re-track a little bit on the SFAC.  This is a

12 not met from last year.  So we are bringing it

13 in again.

14             And General Stone and I, you talked

15 to me about this wanting to ensure that the

16 attention remained on the Army SFAC in the

17 INCOM community to sufficiently resource the

18 SFACS.

19             MG STONE:  And I think, with the

20 way we've written as base level family

21 assistance centers, we could put as a bullet

22 under that by definition we include SFAC in
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1 that.  And I would be comfortable with that. 

2             But the key for me is the

3 challenge, at least at the Army level, INCOM

4 is under as they attempt to meet budgetary

5 guidance places these at huge risk.  And I

6 would be very satisfied if we can keep the

7 focus that we support this as a resource to

8 this population.

9             MS. DAILEY:  And ma'am, again when

10 we wrote this we parsed out Air Force, Navy

11 and Marine Corps because we wanted to address

12 their family centers.  This was in no way ever

13 intended to address Army community centers.

14             CO-CHAIR CROCKETT-JONES:  I'm not

15 saying that it does.  I'm saying that my fear

16 would be that someone would think that an Army

17 Community Services covered them.  They could

18 eliminate SFAC because they have --

19             MS. DAILEY:  No. All right, that's

20 why we specified some language here.  And

21 that's why we're appropriately using Navy, Air

22 Force and Marine Corps for their family
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1 assistance centers and specific language for

2 the SFAC.

3             You're going to vote on all three

4 of these and everyone's comfortable with us

5 redoing the recommendation offline, right? 

6 We're okay?

7             CO-CHAIR GREEN:  No, the

8 recommendation is, as written there under 22, 

9 you're going to work the findings underneath

10 to make certain that it's clear that it

11 includes both community and SFAC, right?

12             What we were just working on, on

13 Number 22, is the recommendation.  And then

14 all the rest, examples for Airmen and Family

15 Readiness Center and Fleet and Family and

16 SFACs and community services, all that's in

17 the findings to say how vital these things are

18 and how they're being used across all services

19 in support of recovering warriors.

20             MS. DAILEY:  Okay, then I'm going

21 to say I think in the findings you loose it. 

22 I wouldn't go that way.  That's what we did
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1 last year.  That's why these are broken out

2 now.  But I'll go that way.

3             CO-CHAIR CROCKETT-JONES:  Do you

4 want us to specify in the recommendation then,

5 as bullets, the services should sufficiently

6 resource their respective, and effectively

7 meet the needs.  After that first sentence we

8 should list --

9             MS. DAILEY:  My recommendation is 

10 after this the next bullet is sufficiently

11 resource.  And the next bullet after that is

12 only continue to appropriately resource the

13 SFAC.

14             CO-CHAIR GREEN:  No, there's no

15 reason, just put it in the sentence.  The

16 services should sufficiently resource, and

17 then get rid of their respective base level

18 family assistance centers, and then list them. 

19 If that's what you want to do.

20             If you want it to be specific then

21 list Airmen and Family Readiness Center,

22 SFACs, community services, Fleet and Family. 
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1 Just list them.  Because if you want it in the

2 actual recommendation there's no reason to say

3 one thing and then say it again.

4             MS. DAILEY:  Okay.

5             CO-CHAIR CROCKETT-JONES:  While

6 they list those, I want everyone to consider,

7 the folks who can figure this out,

8 Recommendation 24 might be impacted by our

9 recommendation regarding Category 2.  And they

10 need to be reconciled.

11             CO-CHAIR GREEN:  I just think we

12 need to finish one and then we can go. 

13 Because I was going to bring up the same

14 thing.  But we got called back.

15             MS. DAILEY:  I would feel more

16 comfortable if we spent a little more time in

17 combining three recommendations here.  And I

18 want it to be satisfactory to everybody.     

19 CAPTAIN EVANS:  So that they, can you say two

20 effectively.  So that they just seems a little

21 wordy to me.  I know it's minutia but --

22             MS. DAILEY:  Yes.  We're in to
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1 taking out the establishment of the formal

2 relationships, correct, with the wounded

3 warrior programs?

4             CAPTAIN EVANS:  Again, I think at

5 the larger MTFs we're already doing this.  I

6 believe --

7             MS. DAILEY:  No we're not.  At Fort

8 Smith they said we would like to do more but

9 more never comes to us.

10             CAPTAIN EVANS:  With the exception

11 of one.  But I think, easily, we can move to

12 meatiness.  I think that's a good --

13             MSGT. MACKENZIE:  Yes, that's

14 Family Assistance Center, not Readiness

15 Center.

16             CO-CHAIR GREEN:  If we want to

17 capture the formal relationship it could be

18 done at the end of that paragraph down there. 

19 So each base assistance center will identify

20 personnel responsible for meeting the needs of

21 the RW community.

22             And a formal relationship with the
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1 service recovering warrior programs will be

2 specified.  Well, I wouldn't even say formal, 

3 And their relationship with the service --

4             MS. DAILEY:  Okay.

5             CO-CHAIR GREEN:  I don't know if

6 it's specific enough for the folks who

7 identified this.

8             MR. CONSTANTINE:  When you say

9 their, are you referring to personnel or --

10             CO-CHAIR GREEN:  Personnel.  You

11 can probably eliminate base, just have each

12 family assistance center.

13             CSM DEJONG:  As that sentence is

14 structured there would be individual

15 specifications at each base.  It's not

16 something that would be done at a service

17 level.

18             It's something that would be done

19 at a base level so that each base could be

20 somewhat different.  That's the way I read

21 that.  I just want to be sure that's what the

22 task force intends.
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1             CO-CHAIR CROCKETT-JONES:  I think

2 it would almost have to be.  Because if a

3 particular installation has a handful of

4 recovering warriors that's a very different

5 relationship than if they have an MTF and a

6 transition unit.  So I think it really has to

7 be specific.

8             CO-CHAIR GREEN:  And that last

9 line, instead of will it should read should. 

10 That last line there, "should be specified."

11             And the only other question I have

12 is, so we focus on the resourcing because we

13 start off with the resourcing.  But we end

14 with specifying the relationship with the

15 recovering warrior programs.

16             Which one is it that we want to

17 emphasize?  But see, if you specify the

18 relationship and then you sufficiently

19 resource that makes more sense than resourcing

20 and then specifying.

21             MSGT. MACKENZIE:  That is because

22 we want to cover both topics here, but you are
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1 correct.  That is correct.  The only other

2 thing, I was curious.  Are we deliberately

3 leaving out ACS, to stay away from the ACS,

4 SFAC arguments and issue recommendations?

5             MS. DAILEY:  Yes.  Your priority,

6 or you can make any one of these arguments

7 your priority.  But my understanding is the

8 priority is to preserve the resources for the

9 SFAC and in other communities that they

10 establish formal relationships where they will

11 provide services, and that they be resourced

12 to do that.

13             MR. REHBEIN:  My question then is

14 to General Green.  Who controls the resources? 

15 If the resources are controlled at base level

16 then I can see your point.

17             But if the resources are controlled

18 above that, there's no point in having a

19 relationship that someone else has decided

20 won't be resourced.  I think maybe if the

21 resources are controlled at a higher level

22 that's the first priority.
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1             CO-CHAIR GREEN:  Yes, I understand. 

2 That's the question.  But it also is, one of

3 the problems here is the services don't always

4 specify that these centers have any recovering

5 warrior responsibilities.

6             And yet they're using them in that

7 way.  And so if they were to specify the

8 relationship with the local base level family

9 support activities then they should resource

10 it based on what they said they were going to

11 do.  That's kind of the trick.

12             But I'm not trying to change this,

13 necessarily.  I just wanted to make certain

14 that the task force was thinking about what it

15 is we're trying to emphasize here.

16             Is it that we want to resource

17 these things or do we want to specify the

18 relationship with the over-arching recovering

19 warrior program?

20             CO-CHAIR CROCKETT-JONES:  Why can't

21 we do both?

22             MS. MALEBRANCHE: Combine it so the
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1 services could resource and specify.  Is that

2 where you're going?  Relationship?  Because we

3 do a lot of national MOAs and MOUs with

4 agencies.  So you could specify it at a

5 service level on how it's to be --

6             CO-CHAIR GREEN:  So that's what I'm

7 trying to get it.  Do we need to put this in

8 the first part of it instead of the last part

9 of it?

10             So the services should specify

11 their recovering warrior relationship and

12 sufficiently resource, recovering warrior

13 program relationship.  It should be probably

14 program in there.

15             MS. MALEBRANCHE:  Program

16 relationships and how related to the

17 installation?

18             CO-CHAIR GREEN:  Well, I think the

19 relationship is with base level family support

20 centers.  So the services should specify the

21 recovering warrior program relationship with

22 base level family support centers.
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1             MS. DAILEY:  Yes.  And the first

2 iteration of this was about how Air Force has

3 a formal relationship with the Air Force and

4 the Family Readiness Centers at the very top

5 levels, personnel levels, the AF1 level, and

6 that they're capturing it in their new policy. 

7             As a model, the Navy Safe Harbor

8 and Wounded Warrior Regiment would establish

9 similar types of relationships with their

10 INCOMs.  And I think that now is a service

11 term, it's not just an Army term.

12             But all the services have the

13 INCOMs, installation management organizations. 

14 They're all consolidated.  All your bases are

15 consolidated under one service deliverer.

16             CO-CHAIR GREEN:  I think this

17 actually covers it.  "The services should

18 specify their recovering warrior program

19 relationship with base level family support

20 centers and sufficiently resource soldier and

21 family assistance centers," et cetera, et

22 cetera.
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1             "Each family assistance center

2 should identify personnel responsible for

3 meeting the needs of the recovering warrior

4 community."

5             And then get rid of the rest,

6 right?  I think that actually does it.  So

7 specify the relationship, resource it and

8 train them, or identify the people.

9             MSGT. MACKENZIE:  Is installation

10 a better term than base?

11             CO-CHAIR GREEN:  Right, the

12 installation level.

13             MR. CONSTANTINE:  Program

14 relationships, plural.

15             CO-CHAIR GREEN:  Go ahead, Justin,

16 I didn't --

17             MR. CONSTANTINE:  What you're

18 saying is probably plural.  The program

19 relationships --

20             MS. DAILEY:  I can't hear you guys.

21             CO-CHAIR CROCKETT-JONES:  Program

22 relationships, the relationship should be
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1 plural.

2             MR. CONSTANTINE:  And RW is used

3 interchangeable with WII, right?

4             CO-CHAIR GREEN:  I think so.  I

5 wasn't sure why we had WII in that second

6 piece.  It should read, "needs of RW and their

7 families," yes.  Just so we're consistent.

8             Sold, Number 24.  So the problem

9 with Number 24 is that we basically have

10 redefined CAT 2.  And so the question becomes

11 do we need this one or does it need to be

12 rolled into the one where we did the

13 redefinition.

14             CSM DEJONG:  And we've also asked

15 for an extension of TAMP, which most of these

16 would be covered, most of these injuries.

17             CO-CHAIR GREEN:  Right, so between

18 those two I'm thinking we can delete this one. 

19 Because with TAMP and the redefinition of CAT

20 2, I think this one --

21             CO-CHAIR CROCKETT-JONES:  And our

22 recommendation regarding close to family



202-234-4433
Neal R. Gross & Co., Inc.

Page 185

1 unity.  I think we can eliminate this.

2             CSM DEJONG:  What this one also was

3 meant to do was to reinforce a further

4 recommendation coming up with the INCAP pay

5 versus Title 10 orders.  So I do believe, sir,

6 that we have it covered.

7             CAPTAIN EVANS:  I concur.  My only

8 question, did we address the reservists or

9 when they have, identify them to have a

10 medical condition?

11             They go to the unit, especially at

12 Portsmouth, I'm thinking of Portsmouth, and

13 they've been there for awhile and they're

14 still seen as a Category 1.  So have we

15 addressed that?

16             CO-CHAIR CROCKETT-JONES:  Yes, we

17 addressed that.  Because we said if they stay

18 for more than six months --

19             CAPTAIN EVANS:  Then we can

20 transfer --

21             CO-CHAIR CROCKETT-JONES:  -- then

22 they become Category 2, get care management
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1 and help them --

2             CAPTAIN EVANS:  Okay, I just wanted

3 to make sure we capture --

4             CO-CHAIR GREEN:  My recommendation,

5 we need to look at the findings.  And even

6 though we're deleting the recommendation we

7 need to take the findings and mix them between

8 the one that we did on TAMP and the one that

9 we did on the redefinition of CAT 2.

10             Because they become very good

11 explanations of why we want to change CAT 2

12 and why we want to extend TAMP.  So we ought

13 to take the findings and look at where you're

14 going to use them under the other two

15 recommendations.

16             MSGT. MACKENZIE:  The only question

17 that I have is am I misreading this?  Because

18 I think this was the encouragement to stop the

19 warehousing of these individuals and get them

20 closer to home to receive this care.

21             MS. DAILEY:  Yes.  I don't think

22 you have a real clear statement about where
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1 you wanted, what is your philosophy on the

2 handling of Category 1s and low acuity

3 Category 2s.  I don't think you have a real

4 clear statement about what you feel their care

5 should be.

6             MG STONE:  All recovering warriors

7 should be cared for at locations best prepared

8 to support their recovery.  The difficulty you

9 have with this is it leads you again, as we

10 discussed earlier, into some difficult areas. 

11             If, in fact, you're going to

12 mandate the use of TRICARE in the civilian

13 community, you automatically disconnect the

14 medical records from the capture in future

15 potential IDES claims.

16             And in addition, community based

17 care is not necessarily the best care.  And we

18 need to be very careful if you're going to

19 mandate this.

20             So I'm really completely

21 uncomfortable with this recommendation and

22 would support strongly just striking it.
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1             CO-CHAIR GREEN:  The reason that I

2 think it can, we're striking it for different

3 reasons than you are.  And that is that,

4 Number 1, you won't have CAT 1 RC, RWs.     

5 Because if they come on orders they're going

6 to be CAT 2 by our new definition.  And so

7 that's that first part.  These people that

8 we're talking about won't exist if they adopt

9 the definition.

10             And then the other, and same thing

11 with the RC, they're treated via TRICARE at

12 home.  That becomes an option as to where the

13 best care is based on the TAMP.

14             We give them some new options.  But

15 the reality of that part of the recommendation

16 was trying to keep families together, which

17 we've already tried.

18             CO-CHAIR CROCKETT-JONES:  Which we

19 did in 18.

20             CO-CHAIR GREEN:  Which we said in

21 18.  So both parts of this, one is negated by

22 the new definition.  And the second is negated
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1 by a recommendation to try and keep families

2 together.  The way we reworded it, we don't

3 need to say this again.

4             CO-CHAIR CROCKETT-JONES:  And if

5 you go back and look at 18 and see that all

6 you've done in 18 is encourage, "should seek

7 every opportunity to unify family members and

8 recovering warriors.  It is important to

9 preserve family dynamics and keep family

10 members engaged in the recovery process."  And

11 it's not even directed to a specific

12 component.

13             MS. DAILEY:  Can we say and

14 determine, as a consideration, "important to

15 preserve family dynamics and keep family

16 members engaged in the recovery process."

17             CO-CHAIR GREEN:  It's beautiful,

18 because we took out the stuff about at the

19 center.  So this just says we should seek

20 every opportunity to unify family members.

21             So whether you do that when they're

22 at a Warrior Transition Unit or you do that
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1 when you use TAMP, it's covered, the way we've

2 written it.

3             MS. DAILEY:  All right.

4             CO-CHAIR GREEN:  I think the harder

5 one on this Number 24 that we're eliminating

6 is this CAT 1, "reserve components for CAT 1,

7 RC, RWs and low acuity."  But by our

8 definition if they're on orders they're

9 probably not CAT 1.

10             MS. DAILEY:  Now this is going on

11 right now.  We've had a briefing on it.  This

12 is the National Guard's program for managing

13 people in their communities, not sending them

14 to the WTUs that we were briefed on.

15             That's their definition, low

16 acuity, ambulatory individuals that could

17 qualify to be in a WTU but can be managed in

18 the communities.

19             CO-CHAIR GREEN:  Right.  And so

20 what we did with these folks was, we are in

21 our definition, making these people CAT 2

22 where they would have a non-medical case
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1 manager.

2             We're not saying where they should

3 be treated.  I applaud them for sending them

4 to the community.  But what we will do with

5 these is we'll make sure they have a non-

6 medical case manager who's tracking them when

7 they're being treated in the community.

8             It only strengthens.  Because right

9 now if they're CAT 1 then it's a unit problem. 

10 So they way we did it they'll be CAT 2, which

11 means that they'll be tracked while they go

12 through the process.

13             MS. DAILEY:  Also, if we can go

14 back to Recommendation 18 for a second.  We

15 should say unify families and RWs.

16             CO-CHAIR GREEN:  Really?  I thought

17 we were trying to unify them with somebody

18 else.

19             (Laughter.)

20             CO-CHAIR GREEN:  You know, the good

21 news is I think we're on 25.  I'm not

22 positive.
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1             MS. DAILEY:  Yes, we're on 25. 

2 Press ahead, couple more minutes here to at

3 least get our arms around it.

4             CO-CHAIR CROCKETT-JONES:  Okay, one

5 of the things, first of all I'm not sure, I'm

6 going to ask the others to speak to what we

7 came up with regarding 25 and 26.  I do know

8 we said that they should be reversed.  We

9 should look at them in reverse because one --

10             CSM DEJONG:  Yes, based off of what

11 we came up with and what we were going to

12 decide on with 24, we were going to switch 25

13 and 26.  But now it really doesn't make a

14 difference because we struck that one.

15             MG STONE:  Could the advocate for

16 this speak to it?

17             CSM DEJONG:  I'm going over my

18 notes real quick, sir.

19             MS. DAILEY:  And the subject matter

20 expert here, at least 25, is General Green. 

21 This is modeled after the briefing the Air

22 Force gave us.
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1             "We're co-locating with your

2 personnel community wounded warrior resources,

3 building a centralized medical care management

4 system that has surge capabilities."  This is

5 about this being replicated in the other

6 services.

7             In the findings we modeled both the

8 Army National Guard and the Air Force briefing

9 as models for centralized medical case

10 management in the communities.

11             MG STONE:  So are we talking about

12 using reserve component medical resources? 

13 I'm looking at the first five words.

14             MS. DAILEY:  The answer to that is

15 yes, as briefed to us by the Air Force.  There

16 are reserve medical teams in these centralized

17 locations.

18             MG STONE:  So the Air Force chose

19 to use AGR type people to do this.  But it

20 could be done with anybody.  So I think that

21 it's really what they're trying to get to is

22 services should establish centralized medical
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1 case managements for RC recovering warriors. 

2             And so what you're trying to make

3 certain of is that you're tracking your

4 reservists and that they have case management

5 if they're out in the system.

6             Because what we have found, and I'm

7 sure you find you find the same, is that they

8 will have an appointment next month and then

9 they don't keep it.  And then that extends

10 their orders.

11             And so you need a medical case

12 manager of some sort to make certain that when

13 they miss an appointment he makes a decision

14 when you're going to bring them back into your

15 system.

16             Somebody has to track them.  And

17 whether it's medical or non-medical is open. 

18 But they should have some kind of case

19 management.

20             MG STONE:  So I agree with that. 

21 The second piece is, then where should that

22 exist?  And who's responsibility is it to
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1 establish it?

2             Is it within the reserve components

3 to establish it or is it in the active

4 component to establish it on behalf of the

5 reserve component?

6             MSGT. MACKENZIE:  I think in this

7 aspect we're talking about the reserve

8 component.  Because in the later

9 recommendation we talk about the active

10 components responsibility to assist the

11 reserve component when these issues are a

12 matter of Title 10 commitments.

13             CO-CHAIR GREEN:  The nice thing is

14 that if you say services then you don't have

15 to say who.  Then the services have to decide

16 how they're going to provide this.

17             Because it could be done with

18 active component or it could be done with

19 reserve component.  It's really about how do

20 you get that level of case management.

21             And I'm not sure it's medical case

22 management, but perhaps.  Right now, it's
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1 really just case management.  But we're also

2 looking --

3             MS. DAILEY:  The line in there that

4 says in conjunction with their personnel

5 communities, that could be specified as in

6 conjunction with their recovering warrior

7 communities.

8             CSM DEJONG:  Well, I don't even

9 think it's so much that as we're looking at

10 the Air Force tying it into their personnel,

11 into their one area.

12             MS. DAILEY:  But as we saw in

13 Indiana, the J9 is a medical and personnel

14 community synthesis.

15             MG STONE:  Correct.  So we're

16 referring to what population for management

17 then?  Are these recovering warriors still on

18 Title 10 status or are these recovering

19 warriors in Title 32 status?  Are these

20 Category 1 or 2?

21             CO-CHAIR GREEN:  These are Title

22 10.  So these are people brought back on
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1 active duty orders.

2             (Off microphone comments.)

3             CO-CHAIR GREEN:  Well, the problem

4 is Title 32 is completely different.  And so

5 you can't necessarily expect the personnel,

6 because it's a different set of dollars.  So

7 it has to be Title 10.

8             MS. DAILEY:  Yes, and really Title

9 32 has never been the intent.  It's been the

10 intent of every discussion to clean up Title

11 10 injuries ending up on Title 32 and INCAP

12 pay.

13             The intent for the last two years

14 has been to get them back on Title 10 so that

15 the Title 10 is addressing their injuries.  We

16 have never been in the ballpark of addressing

17 Title 32 injuries.

18             CO-CHAIR GREEN:  Yes, I think that

19 the services should establish centralized

20 medical care.  I'd take out medical care and

21 just make it centralized case management for

22 RC RWs on Title 10 orders.
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1             And down there where it says

2 centralized RC, MCCM, I'd take that out and

3 just say the centralized program.  So go to

4 the third line down.  Oh, I see, it's twice

5 there.  Yes, just take out the MCCM and you're

6 okay up there.

7             And then take out the, yes, leave

8 centralized but take out the RC, MCCM.  And

9 then on the other, down below, where you can

10 deploy --

11             CO-CHAIR CROCKETT-JONES:  Replace

12 MCCMs with case managers.

13             CO-CHAIR GREEN:  With case

14 managers, right.

15             MG STONE:  I'm having trouble with

16 the deployment piece.  If centralized

17 management of cases is appropriate, under what

18 circumstances should I need to deploy?

19             CO-CHAIR GREEN:  Iowa.

20             MS. MALEBRANCHE:  I was thinking

21 this actually would take care of Iowa, who's

22 got how many cases to two case managers?  It
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1 was unbelievable.

2             (Off microphone comments.)

3             MS. MALEBRANCHE:  I'm sorry?

4             LT. COL. KEANE:  765 to one ratio.

5             MS. MALEBRANCHE:  It was

6 deplorable.

7             MG STONE:  But that's just a matter

8 of routing the resource, not deploying the

9 resource.

10             MS. MALEBRANCHE:  That's true.  I

11 guess you wouldn't have a little bevy of case

12 managers to deploy.

13             MG STONE:  Right.  Plus the fact,

14 because in all likelihood these are going to

15 be civilians.  The ability to move them to

16 another area is not going to be easily done.

17             CO-CHAIR GREEN:  Yes, so what

18 you're saying is take out deploy case managers

19 and just say, "... robust that it can assist

20 communities with case backlogs."

21             MG STONE:  That is correct.

22             CO-CHAIR GREEN:  Yes.  So leave the
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1 can in.  Just take out deploy case managers. 

2 Yes, there.  Delete that and put assist and

3 get rid of the two.

4             Now, the reality is, if all them

5 have to be case managed centrally anyway, I'm

6 not sure what it means to have a case backlog. 

7 One of the things that's different is, once

8 you have the central program you already just

9 have to build up your central program base.

10             So if you came back and had 2,000

11 in Iowa that needed case management, you'd

12 have to build up your case management to take

13 care of the 2,000 growth that you just got.     

14 But you don't really have to say, "... the

15 centralized program must be sufficiently

16 robust that it can meet surges in demand." 

17 And then we can still use the Iowa example.

18             And I don't think you need the if

19 necessary, right?  Does that get to what you

20 were looking for, Rich?

21             MG STONE:  Yes.

22             CO-CHAIR GREEN:  Any other feedback
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1 on this one?

2             DR. LEDERER:  Excuse me, Can you

3 hear me?

4             CO-CHAIR GREEN:  Yes.

5             DR. LEDERER:  The findings talk

6 about how reservists oftentimes are separated

7 from their Title 32 orders very quickly upon

8 redeployment.

9             So they quickly become Title 32

10 soldiers but they have Title 10 issues.  And

11 this recommendation does not tackle that,

12 which was a pretty major finding.

13             CO-CHAIR CROCKETT-JONES:  But

14 doesn't our changing of Category 2 definitions

15 tackle that?

16             CSM DEJONG:  That does and

17 Recommendation 26 also will start to establish

18 Title 10 injuries remaining on Title 10.

19             CO-CHAIR GREEN:  See I'd thought

20 the Title 32 issue, because that's about

21 getting a line of duty done and not having a

22 TAMP benefit, and so I'd take that finding and
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1 put it under the reason for why we expanded

2 TAMP.  Does that make sense?

3             CSM DEJONG:  Yes and no, sir.

4             CO-CHAIR GREEN:  Go ahead.

5             CSM DEJONG:  Extending TAMP will

6 help in some aspects.  But what we're looking

7 at is also reserve component members that are

8 going through the IDES for an injury that was

9 sustained on Title 10.

10             But you're going through IDES on

11 Title 32.  They're not being brought back in

12 or they're being covered on INCAP pay while

13 they're --

14             CO-CHAIR GREEN:  I thought that was

15 the next one.  I thought that was 26.

16             CSM DEJONG:  A lot of it should be

17 covered under 26.

18             CO-CHAIR GREEN:  Oh, okay.  So why

19 don't we go to 26 and see if we can cover it

20 there before we try and change this one again.

21             CSM DEJONG:  No, I don't want to

22 change this one, sir.  I like this one.
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1             CO-CHAIR GREEN:  You like this one?

2             CSM DEJONG:  Yes.

3             CO-CHAIR GREEN:  Okay, it's our

4 researchers that don't like this one.

5             MS. DAILEY:  I like it.  I just

6 wanted to remind you all about --

7             CO-CHAIR GREEN:  All right.  So

8 let's take that population to Number 26 for

9 right now.  Number 26, I know the Navy has a

10 big heartache with this one.  

11             What time is lunch?

12             MS. DAILEY:  12 o'clock, sir.

13             CO-CHAIR GREEN:  Why don't we break

14 for lunch and come back to 26 when we have

15 full representation.  Lunch it is.  Thanks,

16 everybody.

17             (Whereupon, the above-entitled

18 matter went off the record and 12:06 p.m. and

19 resumed at 1:09 p.m.)

20             

21

22
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1         A-F-T-E-R-N-O-O-N  S-E-S-S-I-O-N

2  1:09 p.m.

3       CO-CHAIR CROCKETT-JONES:  Okay, so we're

4 back to looking at Recommendation 26.  Command

5 Sergeant Major DeJong, do you want to explain?

6             CSM DEJONG:  The intent of

7 Recommendation 26 is to stop filling in the

8 gaps of Title 10 injuries with INCAP pay.  It

9 may not be 100 percent established like how

10 it's written, because we are tying it back in

11 to the centralized medical case management.

12             But the main intent of 26 is to

13 cease using INCAP pay for injuries that were

14 sustained on Title 10.

15             MG STONE:  The problem I have with

16 this is this has nothing to do with medical

17 care case management.  It has to do with the

18 ability to establish 12301(h)orders, I think,

19 is the sub-category of 12301 orders, how we

20 get to them.

21             So I would suggest that we strike

22 anything to do with medical care case
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1 management and we identify the fact that the

2 department must develop those policies that

3 allow the rapid issuance of Title 10 orders

4 for service members identified to have duty

5 related injuries or illnesses.

6             CSM DEJONG:  No, I agree with that. 

7 I know when we were trying to word this the

8 last time a lot of it just got put together.

9             And a lot of the findings that I

10 was reading over, there's not a lot

11 referencing any specific, I don't know if we

12 didn't have anything, any specific type of

13 order or what order they need to be on.

14             And there's not a whole lot

15 referencing INCAP pay and what it was actually

16 designed for Title 32.

17             CAPTAIN EVANS:  The Navy concurs

18 with this recommendation.  They wanted to look

19 at the numbers to see how many folks we have

20 on INCAP pay.  And I think it's a significant

21 number receiving INCAP pay.

22             CSM DEJONG:  To me, significant or
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1 insignificant numbers, the fact is we've got

2 to stop the gap of trying to fill in these

3 gaps.

4             We've got soldiers and airmen and

5 probably some sailors out there that have

6 incurred injuries on Title 10 and they're

7 being paid INCAP pay, not being brought back

8 on Title 10 to go through the IDES process.     

9 So for a year they're getting INCAP pay, which

10 was not designed for that.  The injury

11 occurred on Title 10, we are not taking care

12 of them.

13             While they're on INCAP pay, they

14 don't have access, as all the other Title 10

15 individuals have, that comes to medical

16 benefits, that comes to access for their

17 families to medical care.

18             They are not getting half of the

19 allotted, I just lost my wording, benefits,

20 that others that are brought back on Title 10

21 are.  It's an easy stop, it's kind of a fill-

22 in-the-gap and it's easy to do.
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1             And it wasn't designed for Title

2 10.  It was designed for injuries incurred on

3 Title 32 drill status that would not allow a

4 soldier, airman, or sailor to go back to their

5 civilian job due to an injury sustained during

6 a drill weekend.

7             DR. PHILLIPS:  How does this sound? 

8 I just wrote something up.  "Policy be

9 established for reservists with Title 10

10 injuries to receive Title 10 orders and cease

11 the use of INCAP pay."

12             MS. DAILEY:  Sorry, so we're in the

13 middle of another re-write.  Let's  see if

14 this works and then if it doesn't we'll go

15 with yours.

16             CSM DEJONG:  I think we need to be

17 a little bit stronger.

18             DR. PHILLIPS:  Okay, that's fine. 

19 I didn't realize you were doing it.  I

20 apologize.

21             MS. DAILEY:  So we have, "DoD must

22 establish the rapid issuance of Title 10
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1 orders to recovering Reserve component who

2 qualify for them."

3             MG STONE:  So the DoD must

4 establish policies that allow --

5             MS. DAILEY:  Okay, policies, "...

6 for the rapid issuance of Title 10 orders to

7 Reserve component who qualify."

8             MG STONE:  To the Reserve component

9 who have line of duty injuries or illnesses.

10             CSM DEJONG:  Do we want to further

11 that, sir, with line of duty injuries or

12 illnesses sustained, or whatever word you want

13 to put in there, while on Title 10 status?

14             MG STONE:  Well, if it's a line of

15 duty it's a line of duty, right?  It's a Title

16 32 line of duty.

17             CSM DEJONG:  Okay.

18             MSGT. MACKENZIE:  Yes, the illness

19 sustained period was, I think, was correct. 

20 But the second sentence --

21             CSM DEJONG:  Okay, got it.

22             MSGT. MACKENZIE:  That Title 10
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1 should change to line of duty or something

2 else.

3             MG STONE:  I would be actually a

4 little stronger in the second sentence.  The

5 task force finds the use of INCAP pay 

6 unacceptable bridge for the failure to be able

7 to generate appropriate Title 10 orders.

8             CSM DEJONG:  Use of INCAP pay an

9 unacceptable bridge --

10             CO-CHAIR GREEN:  Is that true?  Do

11 we know that by law?  Because the INCAP is

12 what, Title 32, right?

13             CSM DEJONG:  Yes, sir.

14             CO-CHAIR GREEN:  And so do we know

15 what the restrictions are on the use of INCAP

16 pay?

17             CSM DEJONG:  I was hoping we would

18 have something a little bit more in the

19 findings.  I know, as you look into some of the

20 responses from the services, sir, Navy agrees. 

21 But Navy also says that their subject matter

22 expert --
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1             CAPTAIN EVANS:  They didn't have any

2 data to support the misuse of INCAP pay --

3             CSM DEJONG:  Right.

4             CAPTAIN EVANS:  -- for Navy and

5 Marine Corps.

6             CSM DEJONG:  But even the Under

7 Secretary's office, in talking with it, knows

8 that it's an improper use of the INCAP pay. 

9 And it's an easy way to not have our service

10 members getting the benefits that they are

11 supposed to be having.

12             MSGT. MACKENZIE:  And we have

13 findings from the site visits identifying

14 individuals that were having that situation. 

15             MS. DAILEY:  Massachusetts --

16             MSGT. MACKENZIE:  Massachusetts was

17 one of the very proliferative.

18             MSGT. MACKENZIE:  Massachusetts, we

19 also had some from on the air side when we did

20 that phone conference.

21             CO-CHAIR GREEN:  That's what I'm

22 trying to take you to.  So let's look at how
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1 you've written it.  Rather than saying the task

2 force finds the use of INCAP pay unacceptable,

3 I think we ought to tell DoD to specifically

4 define the appropriate use of INCAP pay.  Do

5 you see what I'm --

6             MS. DAILEY:  That specifically

7 define --

8             CO-CHAIR GREEN:  DoD should

9 specifically define criteria for use of INCAP

10 pay.

11             MR. CONSTANTINE:  Seems like we say

12 something, we find, whatever, then that's a

13 finding.  But other times we start off the

14 recommendation by just saying the use of INCAP

15 pay, whatever, up in front of it.

16             CO-CHAIR GREEN:  Well, I think that

17 I would start with, "DoD should specifically

18 define criteria for use of INCAP pay," and

19 going to the other about rapid issuance.      

20 Because we could say the task force, let me

21 think for a minute  because the problem here is

22 you've got to decide what it is we want them to
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1 do first.

2             So we want them to issue Title 10

3 orders.  That's clear.  And then we want them

4 to stop using INCAP pay, which may give members

5 less resources than what they are entitled to.

6             But we don't know exactly whether or

7 not the INCAP pay is better than having no

8 resources at all, right?  So that's why they're

9 using Title 32 because right now the process is

10 taking too long.

11             And so maybe we should actually say

12 something about that  in terms of the delays in

13 getting Title 10 orders have led to use of

14 incapacitation pay.  And DoD should

15 specifically define criteria for when use of

16 INCAP pay is appropriate.

17             CSM DEJONG:  I'm okay with that,

18 sir.  A lot of what we found was some PTSD

19 issues that weren't identified until after the

20 service member had demobilized.

21             And then trying to link that back

22 and get an LOD in a timely fashion to link it
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1 back to their Title 10 orders, to actually

2 bring them back on, was part of the problem.

3             CO-CHAIR GREEN:  I wouldn't say

4 misuse.  I'd say interim use.  

5             Okay.  So go back up to the top and

6 get rid of the the on the first sentence, in

7 front of DoD.

8             "DoD should specifically define

9 criteria for the appropriate use of INCAP pay." 

10 And then the next line, get rid of the in front

11 of DoD.

12             MSGT. MACKENZIE:  Is there not clear

13 criteria for the use of INCAP pay?  Do we know

14 there's not?

15             CSM DEJONG:  There's got to be.

16             MS. DAILEY:  Correct.  It is.  The

17 regulation has sufficient ambiguity in it that

18 the reason, for example, the Navy says no one

19 is abusing INCAP pay is because they interpret

20 it a way that they feel they're in compliance

21 with it.

22             The National Guard and the Reserve



202-234-4433
Neal R. Gross & Co., Inc.

Page 214

1 Affairs says, no, that's not what we meant. 

2 But they've got a policy that is ambiguous

3 enough for everyone to interpret it their way.

4             MS. MALEBRANCHE:  So maybe it should

5 say specific criteria.  Because I think what we

6 had heard was it resulted in the interim and

7 inconsistent use, which is the issue that it's

8 even being brought up.

9             CO-CHAIR GREEN:  Right.  So have

10 resulted in the interim and, well,

11 inconsistent, I'm not sure I'd say that.

12             CSM DEJONG:  Well, there's

13 inconsistencies across services.

14             CO-CHAIR CROCKETT-JONES:  Okay,

15 interim and inconsistent.

16             CSM DEJONG:  I don't know if I like

17 putting that word in there either because 

18 inconsistent almost says that --

19             CO-CHAIR GREEN:  Everybody should

20 get it.

21             CSM DEJONG:  It's okay and everybody

22 should be using it, which I don't want that
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1 wording.  But again, we don't know if it's

2 actually inappropriate based off of how they

3 reference the reg.

4             CO-CHAIR GREEN:  Okay, so go to the

5 end of that first line.  Get rid of the

6 specifically.  Not there.  "DoD should define

7 specific criteria for the appropriate use of

8 INCAP pay.  DoD must establish policies that

9 allow for a rapid issuance of Title 10 orders

10 to sustain line of duty injuries."  And then

11 eliminate the last line.  Just delete that. 

12 And then we're close now.

13             DR. PHILLIPS:  Would it help if we

14 started with that line of duty injuries, well -

15 -

16             CO-CHAIR GREEN:  Before you do that,

17 take the last line and make it first.  So now

18 it reads, "... rapid issuance, because delays

19 have resulted in the use of INCAP pay."

20             And it ends with, "DoD should define

21 specific criteria for the appropriate use of

22 INCAP pay."  I think that's going to get to
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1 where you were taking us, Steve.  That's why I

2 interrupted you.  I'm sorry.

3             MR. CONSTANTINE:  What have we got

4 out of the last sentence?

5             CO-CHAIR GREEN:  About the specific

6 criteria for the appropriate use of INCAP pay?

7             MR. CONSTANTINE:  They already have

8 them.

9             DR. PHILLIPS:  Well, it tells them

10 that we know that they're using it

11 inappropriately.

12             MR. CONSTANTINE:  We're not saying

13 that, though.

14             MS. DAILEY:  I do think the specific

15 criteria is the solution set.

16             CO-CHAIR GREEN:  Go to the end of

17 the INCAP pay, the last line.  "DoD should

18 define the specific criteria for the

19 appropriate use of INCAP pay that will be

20 consistent across all services."

21             MR. CONSTANTINE:  Yes, with regards

22 to RW issues or just --
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1             CO-CHAIR GREEN:  Well, but they only

2 use INCAP pay for RW issues.

3             MS. DAILEY:  Yes, nice nuance there. 

4 That is the issue.

5             CO-CHAIR GREEN:  Right.  Because

6 that's the issue.  So then the Marines are

7 doing it one way and the Navy's doing it

8 another and the Army's doing it another. 

9 That's what's creating the, go ahead.

10             CO-CHAIR CROCKETT-JONES:  According

11 to the Pentagon Web page on INCAP there are two

12 tiers.  One is full military pay and allowances

13 for soldiers who are unfit as a result of

14 injury, illness, or disease caused by their

15 service.       

16             And the second tier is loss of

17 civilian wages for those who are fit to perform

18 their military duties but are unable to perform

19 their civilian job.

20             And it says, I guess, the only seems

21 to be whether their families are entitled. 

22 Because it says if you're getting INCAP pay you
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1 get your medical and dental care and any

2 specialty pay.  But it doesn't say if extends

3 the medical care to families.

4             I don't know if that affects it,

5 what we're asking for.  I think if they --

6             CSM DEJONG:  I think we're okay. 

7 Because even with that there's not a direct

8 criteria in how --

9             CO-CHAIR CROCKETT-JONES:  On when

10 they should use INCAP and when it should be

11 Title 10.

12             CSM DEJONG:  Correct.

13             CO-CHAIR CROCKETT-JONES:  All right

14 then, we're good.

15             CSM DEJONG:  And most of the service

16 members that we have talked to were getting

17 only lost wages pay.  They were not getting

18 full pay and allowances.

19             MSGT. MACKENZIE:  If they were

20 getting it at all.  Because with the Air Guard

21 site there was some that were and some that

22 were not.
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1             The case was that all of them,

2 though, had been denied return to Title 10

3 orders, even though the injuries were sustained

4 while on Title 10 orders in a deployed

5 environment.

6             CO-CHAIR GREEN:  That's appropriate

7 use of INCAP.  So that's the question.  So I

8 think we've captured it pretty well, folks. 

9 Unless somebody wants to change the wording,

10 let's move on.  Twenty seven?

11             MS. DAILEY:  We do have break in

12 action here, sir.  I have all the members and

13 we do want to take a moment to wish you and

14 Master Sergeant MacKenzie a goodbye.

15             And I'm losing Dr. Phillips this

16 afternoon, so this is that time we're going to

17 try and say thank you, okay.  Mac, okay?

18             MSGT. MACKENZIE:  Absolutely.

19             MS. DAILEY:  The first thing I'd

20 like to do is, I do want to get something in

21 the record that talks about the contributions

22 of both individuals.
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1             We've got a letter here  that all

2 the members signed and that we're going to give

3 to you.  And I'm just going to pull an extract

4 out of it and read it for the record.     So

5 ladies and gentlemen, for Lieutenant General

6 Green and his service to the task force, in

7 addition to his duties as the Surgeon General

8 of the Air Force, Lieutenant General Green has

9 provided leadership and direction to the

10 members of the task force since its inception

11 in 2010.

12             He's been instrumental in the

13 formation of the 2011 and 2012 annual reports,

14 driving the creation of recommendations with

15 his medical expertise and knowledge of DoD

16 operations.

17             His collaboration with the members

18 in the task force team has greatly influenced

19 the material the task force reviewed, including

20 and not limited to, advancement in the Air

21 Force programs, the Centers of Excellence, and

22 the future of electronic health records in the
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1 Department of Defense and Veteran's Affairs.

2             So, sir, thank you very much for

3 your service to the task force.

4             CO-CHAIR GREEN:  Justin, any

5 corrections to that letter?

6             MR. CONSTANTINE:  Sounds good.

7             (Laughter and applause.)

8             MS. DAILEY:  And a small memento,

9 sir, for up on your wall of fame as you

10 establish your new home.  Just a small memento

11 to remind you of the task force.

12             And it's this emblem that you see up

13 here in an acrylic format.  And we're keeping

14 with the ethics issues here, so we're safe

15 giving this to you.

16             And then for Master Sergeant

17 MacKenzie, I would like to make some comments

18 on the record for him also.

19             We'd like to note that Master

20 Sergeant MacKenzie has attended the most events

21 of any of the task force members, including

22 nine business meetings and the most of our
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1 installation visits.

2             And his link with non-commissioned

3 officers and family members has proved

4 invaluable in facilitating discussions in the

5 task force focus groups and research.

6             His candid and passionate discussion

7 of the current state of the recovering warrior

8 and their affairs and his first hand accounts

9 of service members and their families gave the

10 task force a much-needed perspective.

11             His link with the SOCOM Care

12 Coalition allowed the task force to view a

13 unique program with a subject matter expert on

14 hand to answer their questions regarding what

15 they saw as a best practice.  Thank you, Master

16 Sergeant MacKenzie.

17             (Applause.)

18             CO-CHAIR CROCKETT-JONES:  I also

19 think it needs to go on record that they have

20 to stay throughout the meeting.

21             MS. DAILEY:  So, sir, just some

22 comments from one or both of you about your
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1 time on the task force.  And then we'll have to

2 get back to business.

3             CO-CHAIR GREEN:  Yes, I'd like to

4 reserve my comments for tomorrow.  So at the

5 end of the session tomorrow I'll say a couple

6 of things.  Mac, go ahead.

7             MSGT. MACKENZIE:  Just so we can

8 retain everybody before I know you have to

9 leave, Dr. Phillips, this has been an amazing

10 experience, more than I ever expected.  When I

11 think back to my comments with Denise and some

12 of the early comments going, seriously.      And

13 our very first business meeting where Major

14 General Horst observed my facial expressions,

15 pulled me aside and said, "Although I haven't

16 got you completely figured out, I know you've

17 got a lot to say.  So fire away, I got your

18 back."

19             But it's the ability of this unique

20 group of individuals, with no link whatsoever

21 prior to this event, to be able to produce

22 these level of documents.  
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1             And the impact we've had across the

2 Department of Defense has been an experience I

3 will never forget being part of and

4 participating in, even though I'm having to

5 leave two years earlier than I initially had

6 planned.  So thanks, guys.  I appreciate it.

7             (Applause.)

8             MSGT. MACKENZIE:  The coffee bill

9 will be less and you shave 24 hours off of each

10 meeting.

11             (Off-microphone comments.)

12             MSGT. MACKENZIE:  I look forward to

13 the by-name request to be on the other side of

14 the microphone to see if you guys got it going

15 on.

16             CO-CHAIR CROCKETT-JONES:  All right,

17 back at it.  Twenty seven.

18             CSM DEJONG:  You want me to take

19 this one.

20             CO-CHAIR CROCKETT-JONES:  Yes.

21             CSM DEJONG:  Recommendation 27 was

22 trying to tie the VA and Reserve components



202-234-4433
Neal R. Gross & Co., Inc.

Page 225

1 when they do their PDHRAs together.

2             We found it as a best practice in

3 Indiana and, as far as I can tell from talking

4 to the VA personnel, there's a major VA center

5 in every state.

6             What Indiana does, it doesn't matter

7 what part of the state you're in, they're going

8 to bus you to the VA center for your PDHRA. 

9 And that gives you that initial face time with

10 the VA, gets everybody enrolled and registered.

11             So we found it as a best practice. 

12 But also, instead of just a best practice,

13 making it a recommendation for Reserve

14 components to do the post-deployment health

15 reassessments in conjunction with the VA

16 staff.

17             MR. CONSTANTINE:  Aren't those the

18 Yellow Ribbon events?  Doesn't the VA --

19             CSM DEJONG:  It's part of the

20 Yellow Ribbon, sir.  The difference is the

21 Yellow Ribbon event, whether it's being done

22 at the VA Medical Center or whether it's just
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1 being done at the military installation.

2             And where it's being done in

3 Indiana at the VA Medical Center was an

4 incredibly great practice and had a lot of

5 positive feedback as the model of what should

6 be done.

7             MR. CONSTANTINE:  The VA was going

8 to these events.

9             MS. MALEBRANCHE:  The VA is part of

10 these events.  And actually because of this

11 Indiana experience they've highly encouraged

12 the other medical centers, when possible, so

13 that it doesn't interfere with veteran care,

14 to be able to do this.

15             So they've been encouraging this

16 all along.  And I think the Army even had the

17 Surgeon General at that time encourage the

18 commanders in that area, or people in that

19 area, the Army folks, to link to or go to

20 visit a VA medical center so that they became

21 aware of what was there and could use it.

22             So it's been a good practice and
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1 we've found it's also a good introduction to

2 the VA.  And it makes it a little bit easier

3 when people come if they've been there once

4 before.

5             MR. CONSTANTINE:  So you're saying

6 is it already happening or not?  If it is then

7 do we need --

8             MSGT. MACKENZIE:  I think what

9 we're missing here is that if you go to a

10 Yellow Ribbon event there may be two VA

11 personnel at the Yellow Ribbon event.

12             When you do the Yellow Ribbon in

13 Indiana, that entire facility is there

14 bringing resources to bear.  No matter what

15 question you ask, it's a plethora of people. 

16 It is more, I thought, it was more interactive

17 and more VA than it was --

18             MR. CONSTANTINE:  What does this do

19 to make that happen.  Because right now you

20 can have two VA folks at the thing and they've

21 accomplished the intent of our recommendation.

22             MSGT. MACKENZIE:  Correct.  And
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1 that's where I wanted to go with the wording. 

2 The "in conjunction with" needs to be changed

3 to "at" or "within" a VA MTF, or something

4 similar along those lines.  I'm not sure about

5 the wording right now.

6             CO-CHAIR CROCKETT-JONES:  I think

7 it needs to happen but I think we need to be

8 careful about making it like a mandate. 

9 Because they do have business and other

10 things.

11             And sometimes the folks that are

12 coming home will have like ten different

13 events within a very short period of time. 

14 And the VA staff from that facility also are

15 responsible to go out for the Marine Corps,

16 the Air Force and the other events that are

17 occurring.

18             So let's word it in a way that they

19 should be and working together.  But if we

20 mandate it, it'll be tough.

21             MR. REHBEIN:  Right.  And it'll be

22 tough for the Navy because we have a call
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1 center where we conduct our PDHRAs.  So it

2 would be a little bit of a challenge.  So if

3 we can make it, encourage our --

4             CO-CHAIR CROCKETT-JONES:  Is this

5 a best practice?  Is that where we should be

6 listing this?

7             MS. MALEBRANCHE:  That's exactly

8 right, actually, Suzanne.  Because it should

9 be encouraged and done when possible.  But it

10 is a best practice that should be emulated. 

11             And everybody agrees to that.  But

12 like I said, there are some variances in

13 different VAs across the country too.

14             MR. CONSTANTINE:  And the Reserve

15 component.  For many of the Reserve

16 components, maybe the VA facility is 300 miles

17 away from them.  So that puts a big burden on

18 an outlier Reserve component.

19             MS. MALEBRANCHE:  The best practice 

20 piece actually works better too.

21             CSM DEJONG:  I concur.  I think we

22 could write it into a best practice in
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1 conjunction with --

2             MS. DAILEY:  It's already in a best

3 practice.  It's not a recommendation.  It

4 already is a best practice, which is why we

5 made it into a recommendation.

6             But we can pull it if you don't

7 feel that strongly about it being a

8 recommendation or getting them a little

9 farther down the road than an encouragement.

10             MR. REHBEIN:  Did having it as a

11 best practice promote it happening in more

12 places?

13             MS. DAILEY:  No.

14             MR. REHBEIN:  So it seems to me

15 then that having it as a best practice had no

16 impact.  And if we really believe that it's

17 something that needs to be done then the next

18 step is to make a recommendation out of it.

19             MS. MALEBRANCHE:  I guess the other

20 thing with the ending of the war, the PDHRAs

21 are 30, 90, and 180 days out, right?  So we

22 can encourage, say do it, whatever.



202-234-4433
Neal R. Gross & Co., Inc.

Page 231

1             But in 180 days are we going to

2 still have these large numbers that we are?  I

3 don't know.  I don't know the impact or the

4 emphasis.

5             (Off-microphone comments.)

6             MS. DAILEY:  I definitely need that

7 comment on record.

8             MS. MALEBRANCHE:  The VA does want

9 these.  And our Under Secretary and Secretary

10 have highly, highly encouraged folks.  They

11 want to do this whenever possible.

12             My thought is, that because there

13 are so many different VAs and different events

14 and different services and the times of where

15 we are, that when we state this I just think

16 we need to allow them some versatility in

17 this.  Because if you get five units home on

18 the same weekend --

19             CO-CHAIR GREEN:  I guess the

20 question is are these currently being done? 

21 Do we have any idea what the numbers are that

22 are being done face to face?
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1             Because I think a lot of these are

2 being done on computers and basically then

3 reviewed, based on the input.

4             MS. MALEBRANCHE:  That is a DoD

5 option.  I think with the PDHRA it can be done

6 online too.  So it's not a mandatory thing,

7 even within DoD, for those coming back.  So

8 you're right, sir.

9             CO-CHAIR GREEN:  So I guess I have

10 to ask, so what is the advantage to the VA

11 doing this other than just exposure to the VA,

12 which would mean they'd have to come in.

13             But it may be being done virtually

14 now.  So you may put a lot of workload on the

15 members to have to come to a VA because they

16 now have to go someplace to do this.

17             I'm just trying to understand, is

18 it really just exposure?  Is there something

19 else we're getting from this?

20             MS. MALEBRANCHE:  They actually do

21 registration and possibly enrollment in e-

22 benefits.  And so, in addition to the
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1 exposure, they actually get into the system. 

2 So there's some benefit, I think, of that too. 

3             But as far as the numbers and data

4 to support what's happened and about this, I'm

5 sure that it exists.  Because they are

6 tracking, DoD is tracking PDHRA because we

7 have somebody at the office in the Pentagon

8 and they do have a database with this.  So we

9 could get something to back that.  

10             CSM DEJONG:  Right now, each

11 Reserve member that demobilizes gets five

12 years of care.  And they don't know that.

13             So once they're enrolled within the

14 state of Indiana is all I can speak really

15 intelligently about, once they're enrolled in

16 they go to the OIF/OEF center.

17             They tell them that you have five

18 years of unlimited care for whatever you need. 

19 They set them up with the other benefits that

20 they have.

21             So these individuals are walking

22 out of there with a benefit that most states
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1 don't know and access to care.  And it has

2 increased the usage of 50 percent or plus of

3 VA care.

4             MSGT. MACKENZIE:  And it's the

5 health care and benefits side.  I'm working

6 with a service member right now and his

7 mother.  Although he has received health care,

8 his benefits file still attains nothing more

9 than the initial transfer of information from

10 DoD to the VA.

11             And especially in Indiana when

12 you're looking at that enrollment, that

13 connection where this data's being put in, all

14 this stuff's being done is part of the

15 process.  It's what's breaking those paradigms

16 and those barriers.

17             And it seemed to be a much better

18 environment in the overall transition of the

19 Reserve component into the VA system.

20             CO-CHAIR GREEN:  So if any member

21 who comes back and signs in to VA for a PDHRA

22 or registers post-deployment is entitled to
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1 five years of care, why are worried about

2 TAMP?

3             LT. COL. KEANE:  Five years of care

4 for the injury incurred in combat, not across

5 the board, sir.

6             CSM DEJONG:  Correct.

7             MS. DAILEY:  Yes, and it doesn't

8 cover their family.

9             MSGT. MACKENZIE:  And their

10 recurring delayed onset injuries aren't

11 covered either.

12             MG STONE:  And the access to a VA

13 facility is not necessarily the same as access

14 to a TRICARE provider.

15             CO-CHAIR GREEN:  I guess I'm not

16 comfortable yet making this a recommendation

17 without knowing a little bit more about where

18 we're going.

19             So I think to put it in the best

20 practice and then look and see where else they

21 might be doing this.  Because it may be

22 something we could recommend.  Did we pick up
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1 on this last year at all?

2             MSGT. MACKENZIE:  That was this

3 year where we were actually visiting the

4 facilities that did this.  And we had face to

5 face contact, or briefings by these folks

6 directly.

7             CO-CHAIR GREEN:  Yes, I'm just

8 thinking about how we do our PDHRAs.  And I

9 think most of them are done virtually.  And so

10 if there's some advantage to having everybody

11 do it through the VA I don't have any real

12 objection to that.

13             For me it's kind a like pointing

14 the contract one place versus another.  But

15 I'm a little wary right now because I'm going,

16 okay, so is it only the Reserve component

17 we're going to do this with, which is what it

18 says.

19             And then I'm just not positive. 

20 There's something else here that I don't

21 understand yet and I'm just a little wary.

22             So when they come in for a PDHRA
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1 and register in your system, anything they say

2 is combat-related would then get them care for

3 that?

4             CSM DEJONG:  It has to be proven

5 combat-related.

6             CO-CHAIR GREEN:  But it has to be

7 proven combat related in what manner, through

8 Title 10 orders and documentation or through

9 what documentation system?

10             I think it's a liberal

11 interpretation.  But whether it's liberal or

12 not liberal, whether it requires you to go

13 back on Title 10 and get it documented in the

14 record that way, or whether the VA could get

15 you back into the system to make sure that

16 it's documented, it just strikes me that

17 there's something a little odd here.

18             CSM DEJONG:  They carry their

19 medical records forward with them.  It's

20 reviewed by a provider at the VA.  And any LOD

21 that was sustained on Title 10 while in combat

22 is then documented.  And continued care, if
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1 need be, is given for that.

2             MS. MALEBRANCHE:  I guess the other

3 thing, to make it --

4             CO-CHAIR GREEN:  Any line of duty,

5 okay.  So the PDHRA is done at the six month

6 point, is that the one that's delayed?

7             MS. MALEBRANCHE:  Thirty, 60, 90. 

8             CO-CHAIR GREEN:  So basically then,

9 at the six month I can see where you'd have

10 line of duties done.  But at the 30 day one

11 you're probably not going to have line of

12 duties done.

13             MS. MALEBRANCHE:  And I guess, just

14 for clarification, the PDHRA is DoD's.  It

15 belongs to DoD.  So they can do whatever they

16 want to.  And LHI, for the most part I

17 believe, is the contractor that administers

18 all this.

19             So the VA people that are there

20 vary probably from place to place. It's not

21 always the same.  Sometimes they'll have a

22 provider on site that they can do a direct
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1 referral immediately.  Sometimes the Vet

2 Center's there.

3             This in Indiana is because that

4 group in Indiana has been a real proactive

5 group, working together now for years, for

6 more than one event.  So they've got this down

7 pretty tight.

8             But it's not the same everywhere. 

9 So proliferating a best practice, but you'd

10 also have to have those relationships, a

11 number of things to fall in place.  And it's

12 not just because they go to this VA that they

13 get services and things provided.

14             And then, as somebody mentioned

15 too, active duty don't do this, go to the VA

16 and get their PDHRAs.  So there is a disparity

17 there.

18             MSGT. MACKENZIE:  And it's more

19 about the event, where the event is located

20 and the personnel that are there, than it is

21 about the individual.

22             Whether you have an LOD, whether
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1 you have a PDHRA, it's the positive and

2 accelerated integration of the veteran into

3 the VA.  By doing this event at the facility

4 with the VA personnel that is the best

5 practice, is the event.  If I got that

6 correct.

7             CSM DEJONG:  Most of the

8 individuals coming out of there leave with

9 nothing more than a dental appointment. 

10 Because after 12 years of being on orders they

11 owe you a dental appointment.

12             And I would say 99 percent of them

13 leave with nothing more than a dental

14 appointment and the ability to know who the

15 go-to person is should anything arise and they

16 want to use VA care.

17             Where I look at this from a

18 recommendation standpoint, is this was part of

19 that warm hand-off between DoD and VA.

20             And they may still continue their

21 career in the Reserve field.  But they know

22 how to access the VA system.  They know what's



202-234-4433
Neal R. Gross & Co., Inc.

Page 241

1 there.  And it is kind of a warm hand-off,

2 whether it's post-deployment or not.  I

3 chuckle, I'm not sure of that.

4             MR. CONSTANTINE:  I recognize the

5 value of it.  I know at these events the VA

6 person's supposed to get up and introduce

7 themselves, talk to everyone at one time so

8 everyone knows to go talk to them.  You go

9 talk to them, talk about their programs and

10 sign people up.

11             I think Indiana's a, ideally it's

12 a best practice.  In my mind, it doesn't rise

13 to the level of a recommendation.  Not every

14 state has infrastructure and relationships

15 that Indiana does.

16             And these PDHRAs aren't going to be

17 around.  We're talking about two more years,

18 probably.  The amount of time it would take a

19 state to get all this in place?

20             CO-CHAIR GREEN:  Well, the PDHRAs

21 are long term.  They existed actually before

22 the war started.
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1             MR. CONSTANTINE:  I mean, the ways

2 of returning service men, for instance.

3             CO-CHAIR GREEN:  The reason you saw

4 me laugh a little is because when you say a

5 seamless hand-off to the VA, the problem with

6 that is that it's a hand-off to the VA for

7 someone who's not necessarily getting care

8 though the VA.

9             And so when we get to a single

10 record, it may be completely seamless.  But

11 today if you hand off to the VA while they're

12 still in a Reserve component job then you

13 basically have the VA providing treatment that

14 we may not know about when people are then

15 going to deploy again, which is the other side

16 of, that's why you saw me smiling.

17             Because it's a clean hand-off but

18 it's not.  And so I think that it's a good

19 best practice.  I'm not taking away from it at

20 all.  I simply don't know, back to where you

21 were coming from, that we're ready to make it

22 a recommendation.
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1             We need to let some others look at

2 it and see if it gets implemented elsewhere. 

3 And I think we need to get it in front of the

4 Department because it may be something that

5 could be worked between DoD and VA to shift

6 that workload to basically get people enrolled

7 in the system.

8             Because getting everybody enrolled

9 in the system might have some merit.  Not just

10 the Reserve component but actually possibly

11 getting everybody enrolled into the VA system,

12 because they will ultimately be a veteran,

13 might help in terms of seamlessness, which is

14 an interesting concept.

15             I don't know exactly what it means

16 with active duty other than they would now be

17 registered in the VA system as a future

18 veteran.

19             CSM DEJONG:  And I'm okay with

20 that, sir.  You're not going to hurt my

21 feelings.

22             CO-CHAIR GREEN:  So let's make it
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1 a best practice.  So we'll shift it over.

2             CO-CHAIR CROCKETT-JONES:  We've

3 already eliminated Number 28 so we can move on

4 to 29.

5             CSM DEJONG:  Recommendation 29 is

6 include the out-processing with the Reserve

7 component unit as part of the check list for

8 leaving Title 10.

9             Basically we've got a lot of

10 findings in there to where, either left we're

11 talking about OCIE losses, former members

12 released from the Guard without knowledge of

13 the unit.

14             So by putting that in, out-

15 processing prior to getting a DD214,

16 especially on the side of IDES, it would just

17 help alleviate those heartaches.

18             MG STONE:  You've lost me on this

19 one.  I'm not sure what out-processing with

20 the RC unit, you mean at the final removal

21 from Title 10 will not be until they're back

22 with their unit in their home state?
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1             CSM DEJONG:  No, sir.  What part of

2 it is, before say Fort Knox, for instance,

3 could give you a DD214 that says that you've

4 been released from the WTU or that you've been

5 through the IDES process and they're going to

6 give you your last DD214.  Part of that is to

7 out-process with your Reserve component unit

8 prior to getting that DD214.

9             Because what we're learning across

10 the country is that service members are

11 getting out.  They're not letting their unit

12 know that they got out or they're not

13 understanding.

14             And that's whether they've been

15 ETSed, whether they've been put out on IDES or

16 whether they've just been released from the

17 WTU.

18             There's no coordination between

19 what used to be the parent unit, whether they

20 had to go back there or not.  And those that

21 don't have to go back there because they got a

22 DD214 or they processed out of IDES, they're
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1 carrying equipment with them.  There's losses

2 of equipment and there's losses of --

3             MG STONE:  Is this really something

4 that this task force ought to be interested

5 in, recovery of Army property?

6             CSM DEJONG:  That was just part of

7 it.  The other part was when we were talking

8 with Brigadier General Williams, acknowledged

9 a big problem with the pitching and catching

10 when National Guard soldiers go off of Title

11 10.  You don't think it falls within the realm

12 of the charter, then?

13             MG STONE:  I don't disagree with

14 the fact that it's a problem.  But property

15 accountability, I'm having trouble stretching

16 this into a recommendation on property

17 accountability and recovery on behalf of the

18 military.  So I would strike this one.  I

19 think it goes beyond where our charter is.

20             CSM DEJONG:  Okay.  I think there's

21 more into it than just property

22 accountability, but that was a very small
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1 portion of what was property accountability. 

2             It's also a Guard member may not

3 receive the pay and benefits to which they're

4 entitled just based off of just disappearing

5 into the world.

6             CO-CHAIR GREEN:  So are there

7 separate Title 32 benefits that they're

8 entitled to when they separate?

9             MS. DAILEY:  Generally yes, and it

10 depends on the state.  The state may have

11 education benefits they're eligible for.  They

12 may have tax exemptions, home exemptions.

13             Any number of states have a

14 different benefits package that if they just

15 leave from Fort Knox and go home in Indiana

16 they may not be linked up with.

17             CO-CHAIR GREEN:  So can we tie this

18 into one of the other recommendations.  It

19 seems a little odd making it a stand alone. 

20 But I'm wondering if it's part of the INCAP.

21             Or do you basically put another

22 statement on there that says out-processing
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1 through, is there a way?  And that may not be

2 the right place.  But is there another place

3 that we can basically make it part of?

4             MG STONE:  It's part of effective

5 transition.  Do we have one on transition?

6             MSGT. MACKENZIE:  We do but it's

7 addressing jobs and education, not addressing

8 the transfer of National Guard soldiers from a

9 active WTU to their home state.

10             And I know when the Sergeant Major

11 and I first discussed this it was some of that

12 finding soldiers under a bridge, finding

13 soldiers roaming the streets, that had been

14 released from a WTU.

15             And the unit itself that they came

16 from was never notified that this individual

17 was leaving, that this individual was being

18 medically retired, medically separated,

19 whatever.

20             It was just discovered that this

21 individual was back in the state and there was

22 no responsibility of the WTU to include
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1 notification of the unit the service member

2 came from in that discharge process.

3             LT. COL. KEANE:  The other problem

4 is not all Reserve members come from a unit. 

5 A lot of Marines were called up, 2007, 2008,

6 individual augments.  They don't have a unit

7 to back to.  They didn't come from a unit.

8             MSGT. MACKENZIE:  That's why we're

9 just addressing the Army part, sir.  It wasn't

10 the Marine Corps Reserve.

11             LT. COL. KEANE: I'm sure there has

12 to be some individual augments that were

13 called up for the Army too.  Not every soldier

14 came from a unit.

15             CSM DEJONG:  Well, they had to come

16 from somewhere.  They had to have belonged to

17 a parent unit at some point in time.

18             LT. COL. KEANE:  The IRR.

19             CSM DEJONG:  Yes, then they would

20 have, yes.  I'm still trying to find something

21 to tie it into.

22             CO-CHAIR GREEN:  How about in terms
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1 of the case management, the one that we did on

2 centralizing case management for Reserve

3 Corps?  And then we include that out-

4 processing through the unit at the completion.

5             Maybe that's a way to do this.

6 Because what we're really looking for is a way

7 to make certain that they're getting all the

8 benefits.  And the case manager does that. 

9 I'm not sure which number that was.  But the

10 one we combined three on, 21, 22 and 23.

11             MS. DAILEY:  Yes, sir.  This is

12 targeted to the Army WTU process, which

13 centralized case management is outside of.

14             CO-CHAIR GREEN:  I see.

15             MS. DAILEY:  Now, if we need to

16 broaden this language to include all the

17 Reserve components, but the primary issue

18 intent had to address the 5,000 Reserve

19 component and National Guardsmen out of the

20 10,000 in the WTUs that will eventually leave

21 that WTU and have to go back home, or not.  We

22 can broaden it but that was the original
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1 intent.

2             CO-CHAIR GREEN:  So I guess the

3 following question is, so maybe this one is

4 just something we tell the WWCTU, whatever the

5 blocking on the --

6             MS. DAILEY:  Navy transition plan,

7 WTC.

8             CO-CHAIR GREEN:  Maybe we just tell

9 the WTC to broaden their checklist.  Maybe

10 this is a fairly narrow recommendation to get

11 the WTC to essentially have their out-

12 processing incorporate coordination with the

13 Reserve or Guard unit.

14             MS. DAILEY:  Yes.  That's where we

15 are.  That's what that recommendation says.

16             CO-CHAIR GREEN:  The WTC should

17 include out-processing RC units, part of the

18 check list for leaving Title 10 status.

19             MS. DAILEY:  And then the findings

20 go into benefits and equipment and the

21 accountability.  It describes it.

22             CO-CHAIR GREEN:  Even if there's
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1 any objection, it's a fairly narrow

2 recommendation.  And yet, on the other hand,

3 if it would make a difference for some people,

4 why not.

5             MSGT. MACKENZIE:  I'm good with it

6 but I do agree with General Stone that I think

7 by adding the equipment to it might not be the

8 right thing to do.

9             We have enough with medical and

10 benefits and everything else, findings to

11 support it, that maybe military equipment

12 would not be something we want to put into a

13 Recovering Warrior Task Force report.

14             MS. DAILEY:  It's in the findings.

15             MSGT. MACKENZIE:  Millions of

16 dollars that can be used somewhere.

17             CO-CHAIR GREEN:  The findings, I

18 think, support it on multiple levels.  So if

19 the equipment is being used as the Number 1, I

20 wouldn't do that.

21             If the equipment is one of the

22 final things that the unit needs to out-
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1 process, I'm actually kind of surprised that

2 they don't out-process through their unit

3 anyway.

4             So I don't think people are

5 thinking about Title 32 benefits, which is

6 what we need to get them thinking about. 

7 Okay, on to 30, I guess it is.

8             CO-CHAIR CROCKETT-JONES:  I believe

9 30 might be one that gets referred.  I think

10 that 30 might be one that we're asking them to

11 publish.  So doesn't this go up to one?

12             MS. DAILEY:  Yes.  This would be up

13 to Recommendation Number 1.

14             CO-CHAIR GREEN:  Now, the only

15 reason I disagree with that because it's

16 recent.  This isn't something they've been

17 supposed to be doing.  This is something that

18 just happened.  And all we are simply doing in

19 this recommendation is to accelerate this.

20             MR. CONSTANTINE:  And the second

21 sentence there is --

22             CO-CHAIR GREEN:  And the second
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1 sentence.

2             MR. CONSTANTINE:  -- interim

3 guidance is --

4             MS. DAILEY:  That's not really the

5 case.  The Operation Warfighter, and Anne can

6 correct me, Operation Warfighter and codifying

7 participation in internships has been

8 lingering in the staffing process for several

9 years.

10             Now, yes, 2012 is new information. 

11 But they've got a document that requires one

12 change to it that they have to push out.

13             MR. CONSTANTINE:  Isn't this DoDI

14 talking about expanding Warfighter to go to

15 the state and local agencies?  And if so,

16 that's a whole new thing.

17             MS. DAILEY:  I'm not sure that,

18 whether it's new or old, it does not fall into

19 the category we spent of good deal of time

20 talking about this morning, which we would

21 consolidating all of these.  But I will put it

22 anyway you want it.
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1             MR. CONSTANTINE:  Mac and I are

2 saying we don't think it should be lumped in

3 with the Number 1 recommendation.  This is new

4 material.  We think it's new because it's a

5 whole new animal where they can go get on

6 Federal agencies for these internships.

7             MS. DAILEY:  One percent of it is

8 new.  The rest of it captures current

9 practices and codifies them for the services.

10             CO-CHAIR GREEN:  Let's back track

11 just a second and then separate this into two

12 issues.  First issue is there's a DoDI that

13 talks to education, employment, and Operation

14 Warfighter.

15             That one we should put in

16 Recommendation 1.  And then there's a second

17 piece of this that has to do with NDAA 12,

18 right?

19             MS. DAILEY:  They are currently one

20 and the same.

21             CO-CHAIR GREEN:  So let's just make

22 sure we're all talking about the same one. 
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1 We're talking 31 or are we talking about 30?

2             MR. CONSTANTINE:  We're talking

3 about 30.

4             CO-CHAIR GREEN:  And so the stuff

5 that's in NDAA 2012, Section 551 is not in

6 this regulation, right?

7             MS. DAILEY:  Correct.

8             CO-CHAIR GREEN:  And so if we say

9 that in Recommendation 1 they should go ahead

10 and publish it, then we can still make in

11 Recommendation 30 that they should develop the

12 guidance in terms of how they implement this

13 thing, if we don't think it's written.  What

14 you're saying is you don't think it's written

15 in this DoDI right now.

16             MR. CONSTANTINE:  Right.  His point

17 right now is most of the DoDI has been sitting

18 around for a long time, just Warfighter, then

19 yes, that should be disseminated.

20             But if we're talking about this new

21 section, that it's expanding the Warfighter to

22 Federal and local, they haven't had a chance
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1 to do that yet.  And so I think that part of

2 it is different.

3             MSGT. MACKENZIE:  And let me add

4 some more clarification too.  The only thing I

5 looked at that I wanted to make sure goes in

6 that's not in Recommendation 1, is that

7 interim guidance, the ability for the DoD to

8 interface with the local and corporate America

9 is going to take some coordination time.  It's

10 going to take some effort.

11             And if interim guidance is provided

12 the transition folks, everybody can begin this

13 process.  And that's only from experience that

14 SOCOM has had with the level of coordination

15 we've been working over the last six months in

16 order to meet this.

17              I know that when this gets

18 published it's still going to be another

19 several months, perhaps as long as six months

20 of coordination, to get this started.

21             So how long is this going to take

22 to get this valuable resource out to our
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1 warriors that are all funneling out of the

2 service at this time.

3             MR. CONSTANTINE:  And the back

4 story right, Mac, is that SOCOM hasn't been

5 waiting for interim guidance.  They've gone

6 ahead and started pushing forward on this.      

7 Services have been saying you've got to set

8 law passed.  Well, we can't do anything

9 without guidance from you.

10             CO-CHAIR GREEN:  So let me bring us

11 back to it.  I think that we can separate this

12 out and put the DoDI 1300.jj, put it into

13 Number 1.

14             And then the Recommendation 30 can

15 read, "DoD should publish interim guidance

16 implementing NDAA 2012, Section 551."  Because

17 the discussion is actually very good in terms

18 of what's in the findings.

19             We had some stuff that came up with

20 the Marines.  We know that they're some issues

21 in terms of timeliness to get this done.  The

22 services are waiting.
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1             So why don't we make it a separate

2 recommendation for interim guidance to

3 implement NDAA 2012, Section 551?

4             So DoD should publish interim

5 guidance.  We need to take out to the

6 services.  And take out to develop the

7 coordination, take out all of that stuff,

8 there, up to the to implement.

9             There you go, take that all out. 

10 And make that number 30.  Okay, I think that

11 suits both purposes.  They should publish the

12 guidance now and not wait.  And they should

13 put out interim guidance with regards to

14 what's going on with the 2012, right?

15             MS. DAILEY:  Okay, so up until jj,

16 that goes up into Recommendation 1.

17             CO-CHAIR GREEN:  Correct.

18             MS. DAILEY:  And the second part is

19 publish implement and guidance on NDAA 2012,

20 Section --

21             CO-CHAIR GREEN:  Correct.  Yes,

22 that's awesome.  I agree because it really is
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1 two subjects.  We were just trying to keep it

2 together and keep it from getting lost in

3 other stuff.

4             Because the big part of that is

5 that coordination.  And with the country

6 wanting to support this, but no one being

7 allowed to do it because they're waiting on

8 this DoDI, we wanted to see that happen.

9             MS. DAILEY:  The real intent of the 

10 Recommendation 30 is to tell them to publish

11 interim guidance.  Even if it's a letter under

12 their P&R's signature block or something along

13 those lines.

14             CO-CHAIR GREEN:  Correct.  Because

15 everybody's waiting to implement based on

16 initial guidance.

17             MSGT. MACKENZIE:  At our business

18 they all said they wanted to do it but they

19 were waiting on guidance.  So instead of

20 waiting for the DoDI let's get them some

21 guidance so they can start taking action to

22 support our orders.
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1             MS. DAILEY:  The findings are going

2 to have to say something like that, Suzanne. 

3 We're going to have to separate that out.

4             MR. REHBEIN:  While we're on this

5 subject, if I may for just a second, I would

6 like, not as part of this recommendation, but

7 just as we go into the next year, if we can

8 collect some data on the usage of Operation

9 Warfighter by some of the other Federal

10 agencies.

11             I had a personal conversation with

12 the Secretary of Agriculture.  He and the

13 staff with him that day had never heard of it. 

14 And in places out there in Iowa the Department

15 of Agriculture is a prime candidate for some

16 of our second brigade folks now.

17             But not if they don't know anything

18 about the program.  And I'm wondering if

19 Interior knows anything about the program.

20             So if we could collect some data on

21 how some of those other agencies, if they're

22 using the program at all, what kind of
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1 opportunities, I think that would be useful

2 information to have.

3             CO-CHAIR GREEN:  How are we going

4 to capture that?  I'm sorry.  I wasn't sure

5 how you were going to put it in though.  How

6 do you get --

7             MR. REHBEIN:  No, I don't want it

8 put in here.  As long as we were on the

9 subject of Operation Warfighter I wanted to

10 make that comment.

11             CO-CHAIR GREEN:  Thirty one.

12             CO-CHAIR CROCKETT-JONES:  Which

13 small group was in charge of --

14             MR. CONSTANTINE:  It was our group,

15 Mac and Ron and I.

16             LTCOL WYATT:  One of the reasons we

17 edited this is, if you look at the hashed out

18 area, the big thing is that all recovering

19 warriors in the PEB process, it's old

20 terminology.

21             The PEB phase within the IDES

22 system is too late to be starting this.  And
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1 that this process is allowed to be started up

2 to 365 days prior to DD214.

3             So thereby, it should be part of

4 the entering IDES process, the education of

5 the existence of this program and how to

6 access that counseling.

7             MS. DAILEY:  Real quick, staff, how

8 is it worded in the legislation?  This was a

9 legislative mandate, wasn't it?  Did they use

10 the word PEB or is that in the directive?

11             DR. JAGGER:  The specification as

12 far as when they can start accessing VR&E is

13 not linked to the PEB in the legislation. 

14 That link is in the MOU.

15             MS. DAILEY:  The link is in the

16 MOU?

17             DR. JAGGER:  Correct.

18             CO-CHAIR GREEN:  Which means that

19 it is very well edited.  So any other comments

20 on this?  Because actually it looks pretty

21 good.  Essentially you're saying we'll do it

22 when we start the IDES program, which is good. 
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1 All right.  There's a 31A.

2             MSGT. MACKENZIE:  This was a new

3 recommendation added.  It wasn't in the

4 existing recommendation documents.  And

5 looking at the transition process that, wow, I

6 just lost my train of thought.

7             MR. CONSTANTINE:  The problem was

8 that we wanted to make sure someone ensured

9 that this happened.  And if PEBLO didn't do

10 it, the family member probably wouldn't know

11 about it and the RW may not care.  And then

12 they're not ready to go in on that.

13             CO-CHAIR CROCKETT-JONES:  Should

14 this be tied to, what was it, 16, where we

15 talked about family member access to

16 information, to VA transition information?

17             CO-CHAIR GREEN:  I think it'll get

18 lost if you do that.  I don't think there

19 needs to be a 31A.  You can just --

20             MSGT. MACKENZIE:  That was just an

21 ambiguous number put there, sir.

22             CO-CHAIR GREEN:  But you can put a
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1 separate line in.  Go back up to 31 and just

2 say that PEBLO should schedule the first

3 appointment for the wounded warrior, just put

4 it in there so that it's part of the VR&E

5 counseling, so it would be there.

6             MSGT. MACKENZIE:  But it's the

7 transition coordinator on the facility that is

8 supposed to be covering the broad spectrum of

9 the transition initiatives, opportunities, et

10 cetera, et cetera, that we're targeting here,

11 not VA, VR&E.

12             CO-CHAIR GREEN:  I see.  I was

13 thinking you were trying to get them to this

14 counseling.

15             MSGT. MACKENZIE:  What we were

16 trying to do is bring, what I was envisioning,

17 I don't know if I'm saying it correctly, was

18 when these folks enter the IDES system the

19 majority of the services have reached, or are

20 reaching, a point where IDES is a transition

21 phase now.

22             The majority of the people entering
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1 the IDES phase are leaving the military upon

2 completion.  And that phase should be focused

3 towards transition and that transition

4 coordinator should be an integral part of the

5 team.

6             And a way to bring that in was, as

7 part of that initial PEBLO counseling, you

8 make that as a check list item.  And it still

9 leaves the responsibility on the service

10 member.

11             The PEBLOs not holding their hand

12 through the transition process.  But you're

13 making that initial connection with that

14 individual as part of the team, or part of the

15 transition.

16             CO-CHAIR GREEN:  Yes, I'm okay with

17 it.  I don't know what the transition

18 coordinator is, okay.  Is the transition

19 coordinator the person who leads them to the

20 VR&E?  Is that what you're looking for?

21             MSGT. MACKENZIE:  And that's what

22 we're trying to figure out.  Each branch of
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1 service calls them something different.  And

2 that's what we couldn't come together as a

3 group to determine.  What was the universal

4 term?

5             DR. JAGGER:  In the DoD directive,

6 Mac, it's the Transition Assistance Program

7 counselor.  That's the DoD language for the

8 person providing the pre-separation

9 counseling.

10             CAPTAIN EVANS:  Repeat that,

11 Transition --

12             DR. JAGGER:  Assistance Program

13 counselor.

14             CAPTAIN EVANS:  I'm not familiar

15 with the transition assistance, the counselor. 

16 So again, so this is a DoD?

17             MS. DAILEY:  The DoDI has

18 established that term as the individual

19 responsible for delivering the separation

20 counseling, a mandatory by law set of check

21 list items that have to be covered.  So that's

22 what that individual does.  There is a check
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1 list for it.

2             MSGT. MACKENZIE:  But it's the

3 connection of the two pieces that, I think,

4 was in our recommendation.  Thought process

5 was --

6             CO-CHAIR CROCKETT-JONES:  But if

7 they're assigned by law of this check list

8 that they have to do, doesn't that imply that

9 they have met with them?

10             MSGT. MACKENZIE:  Only if the

11 service member goes to them.

12             MS. DAILEY:  It is mandatory

13 according to the 1992 laws that they receive

14 pre-separation counseling.  It is a specific

15 set of topics that have to be covered by the

16 transition coordinator, the transition

17 counselor.

18             MSGT. MACKENZIE:  Right.  But the

19 connection of the Transition Assistance

20 Program to the individual service member is

21 what we were addressing before in this.  It's

22 not always attended by all the folks.
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1             CAPTAIN EVANS:  Isn't it TAP, which

2 is now required before you can sign your, so

3 that's TAP.

4             CO-CHAIR GREEN:  Yes.  I'm starting

5 to understand we're not understanding. 

6 Because where you've inserted this, Mac, we're

7 tied into the VR&E process.  And it's really

8 not.  So take that, the PEBLO, take that whole

9 line out of this one.

10             And let's go to Number 32.  Keep

11 going down.  Why don't we insert it here? 

12 Because you're trying to get the PEBLO to

13 refer them to the Transition Assistance

14 Program.  We're doing all this other stuff

15 that talks about TAP so why don't we have the

16 PEBLO do it here?

17             MSGT. MACKENZIE:  And that's fine. 

18 It wasn't TAP that I was talking about but I

19 can't think of the words.  But it's okay. 

20 It's fine there.

21             Doesn't the Marine Corps have, now

22 I can't remember what the heck the name is. 
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1 We talked about it yesterday and I can't

2 remember now.

3             MR. CONSTANTINE:  Note to file, you

4 still have two guys that keep you honest here

5 so you don't have to remember stuff.

6             (Laughter.)

7             MS. DAILEY:  If you weren't

8 shooting for TAP, which the separation

9 counseling can take place as far out as two

10 years.

11             But it is not just specific to

12 wounded warriors.  The separation counseling

13 is for, Mac, you should be having your

14 separation counseling right now if you have a

15 date for --

16             MSGT. MACKENZIE:  Right.

17             MS. DAILEY:  So it's not a wounded

18 warrior specific requirement.  If you're

19 trying to link VR&E to the wounded warrior

20 community the IDES process is probably the

21 best place to put it, earlier in the IDES

22 process, the start of the IDES process.
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1             MSGT. MACKENZIE:  Which was at that

2 beginning statement that we all agreed upon.

3             MR. CONSTANTINE:  We were talking

4 yesterday.  The focus is on the RW not always

5 telling a family member or care giver about

6 these opportunities and the care giver not

7 knowing that they exist, which she generally

8 has a stake in this information, whether it's

9 for her or for her husband, the wounded

10 warrior's well being.

11             The point was, we weren't talking

12 about TAP.  We were just talking about knowing

13 about the VR&E process early on.  You have

14 PEBLO, they had a good person to facilitate

15 that.  If that's already covered somewhere

16 else, fantastic.

17             CO-CHAIR CROCKETT-JONES:  It sounds

18 to me like, yes, it is.  If we look back at

19 16, I believe, that our rewrite of 16 --

20             MS. SOBOTA:  In sitting in on their

21 discussion, what they had been talking about

22 was they wanted this to be initiated earlier
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1 than what is presently done.

2             The Transition Assistance Program

3 itself says you can do it as early as 12

4 months out if you're separating, 24 months out

5 if you're retiring.

6             But there is no mechanism in place

7 to have that first appointment made so that

8 the family and the service member starts this

9 in the earlier time frame.

10             And I think that's what Mac and

11 them were trying to do, as to then levy it on

12 the PEBLO to make that initial call so that

13 the service member would have an appointment

14 to go and start it sooner than the 90 days or

15 the 180 days that you do for BDD or for Quick

16 Start.

17             CO-CHAIR CROCKETT-JONES:  Well, in

18 16 they say at the entrance into IDES.

19             MS. SOBOTA:  That is only for the

20 VR&E portion.  And in their discussions that

21 they were having they were looking at all the

22 different ramifications that transition
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1 happens for a service member.  And that's why

2 they why they talked about it.

3             CO-CHAIR CROCKETT-JONES:  No, in 16

4 it's not VR&E.

5             MSGT. MACKENZIE:  I know where

6 you're going, Suzanne.  And the difference is

7 how big do you want to make one

8 recommendation.

9             We're getting the family members

10 and the recovering warriors together as a

11 group as part of the IDES process with the

12 PEBLO.  Got it.

13             Under optimizing ability and

14 looking at the transition portion of it, what

15 we're requesting is the transition part of it

16 becomes part of that briefing.

17             MR. DRACH:  Plus, as I read 16, 16

18 says to provide information through education,

19 not actually start a process.  And what we're

20 suggesting is that the VR&E counseling, which

21 is actually getting the start on the VR&E

22 process.  Does that make sense?
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1             CO-CHAIR GREEN:  The difficulty

2 here is we're all trying to figure out what it

3 is this second process that you're bringing up

4 is.

5             So we've got it that we want to

6 expand the MOU so that they allow VR&E

7 counseling early in the IDES process.

8             And then you've got this second

9 one, which if it's through TAP, then we can

10 probably tie it in.  But if it's not TAP we

11 can't quite tell what process you're trying to

12 start, Mac.  That's what I'm struggling with.

13             MR. CONSTANTINE:  The two are

14 separate.  It was only 31A because we didn't

15 have a number and we were creating a new

16 recommendation.  So we moved --

17             CO-CHAIR GREEN:  So the new

18 recommendation is that we start some process

19 early in IDES.

20             MR. CONSTANTINE:  Early in IDES the

21 PEBlO and that person coordinating will make

22 an appointment for them so they can move
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1 forward on that at the same time.

2             CO-CHAIR GREEN:  Move forward on

3 what, though?  That's what I'm --

4             MSGT. MACKENZIE:  It's looking at

5 all the transition stuff.  SOCOM, my guys are

6 going through this stuff.  We're going to

7 discuss all the transition options, not just

8 TAP, not just VR&E.

9             We're going to be talking about

10 mentor ship.  We're going to be talking about

11 education processes.  We're going to be

12 talking about all these things that are

13 available and can be done for the service

14 member as they're going through this 300 day

15 process.

16             And for some reason, in my head, I

17 thought that there were transition

18 coordinators within the Wounded Warrior

19 Regiments.  I thought there was a position. 

20 And my apologies to add to this confusion.      

21 But the entire spectrum of transition in

22 education, employment, we were sitting down
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1 with some of these Federal agencies that were

2 talking about how they were creating hiring

3 opportunities for wounded warriors.

4             And when you asked them the

5 question you said, okay, are you talking about

6 family members.  And they were like, no.  And

7 it's like that position, maybe it's the family

8 member who needs to be employed because the

9 wounded warrior is so badly wounded they can't

10 employ.

11             And there's a number of programs

12 when you're looking at that transition.  So my

13 apologies on confusing this.  What I live and

14 what's out there I was trying to get that all

15 at the same time.

16             MS. DAILEY:  Okay, so yes, for

17 example, in the Marine Corps, there is a

18 transition coordinator, a specific NCO right

19 now in Lieutenant Colonel Keane.

20             They've been hiring.  They hired

21 like 20 more for the Wounded Warrior Regiments

22 and the detachments to coordinate transition. 
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1 It's not the transition piece we traditionally

2 addressed to TAP.  It is the mostly de-

3 employment piece.  Is that correct?

4             CO-CHAIR GREEN:  Can I try one more

5 suggestion?  So if the Marines have a

6 transition counselor, then why don't we simply

7 highlight that as a best practice for right

8 now.  And look at this.  Because what you can

9 say is that the Marines are having their PEBLO

10 schedule the first briefing.

11             MSGT. MACKENZIE:  The Marines

12 aren't doing that.  They have a transition

13 coordinator but it's not connected to the IDES

14 process at all, as far as I know.

15             We can scratch this.  It was a

16 multiple discussion with us.  I thought it

17 sounded really cool when we wrote it.  But if

18 you all don't agree then we can just scratch

19 it.

20             CAPTAIN EVANS:  Well, I understand

21 where we're trying to go.  But I think, at

22 least for me, I need more information and
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1 understanding of what the program is about,

2 where we would like to make the recommendation

3 across the board for all the services to

4 follow this type of program.  So that's all I

5 --

6             CO-CHAIR GREEN:  And what the

7 findings are that support it.

8             CAPTAIN EVANS:  Right.

9             MR. DRACH:  One of the first steps,

10 if not the first step in the VR&E process, is

11 to sit down with the potential eligible,

12 whether it be service member or a veteran, and

13 do an assessment.

14             And start the counseling and

15 evaluation of the individual's background, so

16 forth and so on.  So it's one thing to say,

17 oh, you may be eligible for VR&E and that's

18 where the information comes in.

19             But where the process starts is the

20 actual counselor sits down with the service

21 member who is intended to be a beneficiary of

22 the VR&E program.
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1             They can't start the training but

2 they can start the counseling and the

3 evaluation, the testing, all of these things

4 that take time before they can actually enroll

5 a veteran, in this case a service member, into

6 a program.

7             MSGT. MACKENZIE:  Actually, I don't

8 know if you caught us moving on.  We're all in

9 agreement on that one.

10             MR. DRACH:  Oh, okay.

11             MSGT. MACKENZIE:  Remember the 

12 transition --

13             MR. DRACH:  Oh, I'm sorry.

14             MSGT. MACKENZIE:  -- stuff

15 afterwards, sorry about that, that we were

16 arguing.

17             MR. DRACH:  Sorry.

18             DR. JAGGER:  And the origins of

19 this discussion too, were around making

20 maximal use of that time in IDES for focusing

21 on transition rather than continuing focus on

22 routine duties.  For what that's worth.
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1             MSGT. MACKENZIE:  That was where

2 you specifically capture those that are still

3 in the line units, those that are still

4 actively working, that aren't in full time

5 patient status where how do you focus this

6 transition information.

7             CO-CHAIR GREEN:  Is there anybody

8 else in here that's feeling brain dead.  I

9 think it's for a break.  Let's take a break

10 and come back and maybe this will be clearer. 

11 All right, take ten.  Thank you.

12             (Whereupon, the above-entitled

13 matter went off the record at 2:27 p.m., and

14 resumed at 2:43 p.m.)

15             CO-CHAIR CROCKETT-JONES:  All

16 right.  Where are we?  What have we decided? 

17 We're moving on to 32, but what's the

18 disposition of 31A?  That's approved?

19             What?  I don't remember that, I

20 think you're being a little sneaky.

21             MSGT MACKENZIE:  I think we did

22 that as you were walking out the door.
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1             CO-CHAIR CROCKETT-JONES:  I see,

2 okay.  Then everybody has to go back and look

3 at 31A again.  And 31A is pretty safe. 

4 Everyone in the services would know who that

5 is.  I have to tell you I'm not sure that the

6 language meets the intention.

7             MSGT MACKENZIE:  The problem is,

8 and forgive me for confusing everybody, but

9 the myriad of transition resources is not

10 inclusive into TAP or VR&E.  So I think that's

11 what we were trying as a group to access.  But

12 the reality to it is that there's not a

13 transition coordinator within each of the

14 services.  So that's why this is not making

15 sense.

16             CO-CHAIR CROCKETT-JONES:  I think

17 we need more data.

18             MSGT MACKENZIE:  And I think the

19 intention was that, I mean, even through the

20 last two years the task force as a whole has

21 commented on the fact that there needs to be a

22 period of transition.



202-234-4433
Neal R. Gross & Co., Inc.

Page 282

1             And I think we were trying to reach

2 out to that but we don't have enough support

3 for it yet.  So my thoughts are how do we

4 create this transition environment for our

5 recovering warriors?

6             CAPT EVANS: I think you may want to

7 look at 32.  I think you can probably put the

8 language in 32.

9             MSGT MACKENZIE:  Once again, you're

10 limited by what's in the mandate for TAP.  And

11 32 is talking specifically about TAP.  But

12 there's more resources and the NDAA is going

13 to open the door to the those additional

14 resources that aren't housed within TAP or

15 VR&E at this time.

16             And I think what we were finding in

17 the focus groups, at least what I was

18 interpreting in the focus groups was that the

19 individuals if they were going through the

20 IDES process.

21             And they were transitioning out of

22 the military they wanted to have the
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1 opportunity to spend and focus time on

2 transitioning out not continuing to pretend

3 like they're going to stay in military,

4 continue to perform like they're going to stay

5 in the military but they're new role is now

6 transitioning out.

7             You know, it's where we come into

8 the military and we spend all kinds of time

9 training on being in the military but there's

10 nothing in place for those that are

11 transitioning out to strictly focus on

12 transitioning out.

13             And when you become wounded or

14 injured and you're going through this medical

15 process you have removed all plans, hopes and

16 intentions of staying in the military.  And

17 all of a sudden you're thrust into focusing on

18 transitioning out.

19             And especially when you're dealing

20 with a younger population that aren't close to

21 normal retirement anyway it's that changing

22 the mind set.  Changing what we do with our
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1 recovering warriors when we know they're

2 transitioning out.

3             You know one of the examples I

4 brought up in our discussion is when we look

5 at how the Air Force is trying to create this 

6 pre-IDES review so that when they're putting

7 people in the IDES process these people are

8 transitioning out.

9             I don't remember what the

10 percentage was but it was 90 or 95 percent of

11 those entering IDES will transfer out under

12 that new way of doing things.

13             MR. CONSTANTINE:  We're okay, maybe

14 we'll focus on this issue in the upcoming year

15 and we'll revisit it.

16             CO-CHAIR GREEN:  I honestly, after

17 reading the findings, so let me help.  I went

18 back and read the findings for 32.

19             And frankly this fits in 32.  And

20 so if you just decide how you're going to put

21 in the finding in 32, you'll see that they

22 talk about counselors.



202-234-4433
Neal R. Gross & Co., Inc.

Page 285

1             A lot of it's about TAP, some of

2 it's about DTAP.  Some of it's about other

3 VR&E.  So I think what we can do is rewrite 32

4 such that this portion that talks about it

5 being a part of a regular checklist to give

6 transitioning assistance early, which is what

7 you're really trying to do.

8             I think we can incorporate it into

9 32.  Because 32 is broader when you read the

10 findings than just TAP.

11             MR. CONSTANTINE:  Exactly and maybe

12 that last bullet, if we can drop the language

13 about transition assistance program counselor

14 or whatever, so we don't confuse people.

15             But those two bullets there tie

16 well together.  Because it's all about getting

17 enough information early on to you and your

18 family and together make some important

19 decisions.

20             Maybe we only may address who they

21 make that appointment with but we want PEBLO

22 to be a part early on because PEBLO is key to
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1 that.

2             CO-CHAIR GREEN:  I honestly just,

3 yes, the transition assistance program

4 counselor is I think you need to stop there. 

5 Say period there, and you've got it.  Because

6 you're worried that TAP means just the TAP

7 program and that's not what TAP means in this

8 sense.  So we're okay.

9             All right.  Now the harder part is

10 the overarching 32.  So on 32 is, DoD should

11 publish a DoD instruction on transition

12 assistance.  Is there an instruction on

13 transition assistance now?  There must be some

14 guidance because all services offer it. 

15 What's the current guidance?

16             MS. DAILEY:  Yes, it's a 1994

17 document,  1332.38 and 36.

18             CO-CHAIR GREEN:  So DoD should

19 update DoDI and what is it?

20             MS. DAILEY:  1332.38, we'll fix it

21 if it's not correct.

22             CO-CHAIR GREEN:  1332.38, okay.
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1             CAPT EVANS:  We're not going to

2 stay consistent with Number 1?  Anything that

3 talks about updating and publishing?

4             CO-CHAIR GREEN:  Except this isn't

5 one that's ready for publishing, this is

6 something new.

7             CO-CHAIR CROCKETT-JONES:  This

8 isn't something waiting to be published, this

9 is something we're going to add.

10             CO-CHAIR GREEN:  DoD should update

11 DoD 1332.38 to do the following.  To include

12 the following.

13             CAPT EVANS:  We'll get it.

14             CO-CHAIR GREEN:  Incorporate

15 changes, like I say is by the VOW Act.  So

16 take the S off of incorporate.  That's good.

17             What's the second one?  Insure all

18 recovering warriors receive comprehensive

19 information.  So it would be singular on

20 insure.  To establish early referral.  I

21 wouldn't say that PEBLO is a checklist, but

22 probably just say to establish early referral.
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1             MSGT MACKENZIE:  And the only

2 reason we looked at adding it to the PEBLO

3 checklist is it just, it created an avenue of

4 accountability and followup.  Did you do this?

5             CO-CHAIR GREEN:  But we can say to

6 establish early referral.  So on that one that

7 starts with the PEBLO down there.

8             Just do it as, to establish early

9 referral, and then out in parenthesis, PEBLO

10 checklist item.  And you can get rid of the

11 PEBLO at the front of the sentence.

12             And then, let's see, to establish

13 early referral, now you need to leave in the,

14 for the RW, so just take out will schedule

15 first appointment.  There you go.

16             To establish early referral PEBLO

17 checklist for the RW and his or her family

18 member and care giver to meet with the

19 transition, so to meet with.  There you go.

20             So now see you've tied it all into

21 updating their DoDI.  Is there anything else

22 we want them to do in terms of that
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1 particular?

2             MR. CONSTANTINE:  Scroll up a line

3 please, so we can see the whole thing.

4             MSGT MACKENZIE:  Does that make

5 sense, Denise, from looking at this?  I mean,

6 you're kind of making faces over there so I

7 was hoping you'd have a little bit of input

8 here on these.

9             CO-CHAIR GREEN:  DoDI doesn't cover

10 this?

11             MS. DAILEY:  My confusion is, I

12 apologize, my confusion is more about the, my

13 head cycled back to Recommendation 1 which now

14 only has one DoDI in it.  Which is the medical

15 case management DoDI because as we've gone

16 down these 32 recommendations we've all

17 qualified the DoDI as not fitting in Category

18 1.

19             CO-CHAIR GREEN:  No, we've had two

20 of them.  You've got the first DoDI that was

21 there, you've got the DoDI that ended in JJ. 

22 And you've got the AFI.
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1             MS. DAILEY:  No, JJ remained in

2 it's, no it did not.

3             CO-CHAIR GREEN:  No, the first part

4 of that went to Number 1.  Only the second

5 part of it became a secondary recommendation.

6             MS. DAILEY:  Okay.

7             CO-CHAIR GREEN:  So you've got

8 three things right now.

9             MS. DAILEY:  I count two, JJ and

10 medical case management.

11             CO-CHAIR GREEN:  Right.  And then

12 the AFI, you have the AFI one that's another

13 publication.

14             MS. DAILEY:  Did AFI go over there

15 to Recommendation 1?  Okay.  That's my only

16 concern, Mac.

17             CO-CHAIR GREEN:  The premise is if

18 they've got guidance that they have ready to

19 be published and they're just holding it out

20 that they coordinated over the last five

21 years, that's one thing.  But this a

22 regulation from you said '92.
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1             MS. DAILEY:  And it's re-

2 coordination is just in the same state as

3 those other three.

4             MSGT MACKENZIE:  That's what we

5 wondered, is this been in coordination for

6 rewriting, and if so then we need to move it. 

7 But I didn't know it was in coordination for

8 rewriting.

9             CO-CHAIR GREEN:  None of us knew

10 that.  But then if there's a new version of it

11 then we can put it in that first one.  We can

12 just say that.  But if the new version of it

13 doesn't incorporate the VOW ACT or doesn't

14 have this checklist item, or doesn't have the,

15 I don't know what's in it.

16             MS. DAILEY:  We'll leave this one

17 here.  I'm not a real fan of consolidating

18 them in one either.  I think this one is fine

19 right here.

20             CO-CHAIR GREEN:  I mean, if it's

21 ready to be published then that's one thing

22 but if it's not.
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1             MR. CONSTANTINE:  Do you think each

2 of the bullets should show the capital there

3 like we did earlier?  I think the third one,

4 take out two.

5             CO-CHAIR GREEN:  Yes, I agree.

6             CO-CHAIR CROCKETT-JONES:  Just

7 establish.  Okay.  I'll be comfortable with

8 moving on to enabling a better future.

9             MSGT MACKENZIE:  I am.

10             CO-CHAIR CROCKETT-JONES:  Who was

11 in the small group for enabling a better

12 future?

13             MR. REHBEIN:  As far as starting

14 off with 33, that's a followup from a

15 recommendation that we made last year.  This

16 is the only part of the recommendation that

17 did not get accomplished.  Because this

18 requires Congressional action.

19             So our recommendation was to leave

20 this one as written.  We still firmly believe

21 that the Deputy Secretary of Defense would

22 bring a lot of clout to the joint executive
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1 counsel if that would person was co-chair

2 along with the Deputy Secretary of the VA.

3             And that's really what this

4 recommendation is about is encourage Congress

5 to make that change.

6             CO-CHAIR CROCKETT-JONES:  General

7 Stone, do you want to work the language?

8             MG STONE:  Who co-chairs it now?

9             MS. MALEBRANCHE:  P&R.

10             MS. DAILEY:  U.S. D P&R. 

11 Undersecretary of Defense P&R.

12             MG STONE:  It appears there's a

13 pretty good disconnect from our standpoint

14 from DoD and VA.  And if it appears that VA is

15 more committed to the JEC process than DoD is.

16 And having DEPSECDEF act as the co-chair of

17 the JEC I think would give the right level.

18             So I would simply strike this, sit

19 as, we don't tell the DEPSECDEF to sit down. 

20 So we would recommend that he act as the co-

21 chair, or be the co-chair.

22             CO-CHAIR CROCKETT-JONES:  So we
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1 could say that we recommend that the Deputy

2 Secretary be the co-chair, and we also need to

3 note that legislation may be required?

4             MS. DAILEY:  Yes, we can use the

5 same legislative language you used in

6 Recommendation 21, which is this requires

7 legislative action.  It states Congressional

8 action is required to establish the deputy

9 secretary's as.  No, 21 in last years

10 recommendations.

11             CO-CHAIR CROCKETT-JONES:  So when

12 we were talking with Congress you had

13 indicated that someone was going to submit a

14 UBL?

15             CO-CHAIR GREEN:  The problem with

16 this one is, the way Rich wrote the last one,

17 we don't tell Congress what to do so therefore

18 this should be, the DoD's should request

19 Congress update legislation establishing the 

20 JEC co-chair.  Establishing the JEC co-chair

21 to be the Deputy Secretary of Defense.

22             Okay, that's what this one should
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1 read based on the nice parts of this.  The

2 problem is DoD doesn't want to put the

3 DEPSECDEF on this so it will never be

4 requested.

5             So that's the problem, we can put

6 it in our report and Congress can pick up on

7 it but probably won't go in to the DoD.  That

8 was my question to them was was it submitted? 

9 And the answer right now is they didn't even

10 know about it other than what was in our

11 report.

12             But DoD is not necessarily wanting

13 to change the membership from what I

14 understand.  And so that's what makes this one

15 tough.  But we can make the recommendation,

16 DoD should request Congress update legislation

17 establishing the JEC co-chair to be the Deputy

18 Secretary of DoD.

19             MR. REHBEIN:  Take out the comma

20 after legislation.

21             MS. DAILEY:  I think a better way

22 to state it is the way we did in
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1 Recommendation 21 from last year.  Which is

2 Congressional action is required to establish

3 the Deputy Secretaries as co-chairs of the

4 JEC.

5             Now that allows Congress to take

6 action and will also allow them to not depend

7 on DoD to make the recommendation.

8             CO-CHAIR CROCKETT-JONES:  Yes,

9 without us actually telling them they have to

10 do it.

11             MS. DAILEY:  Correct. 

12 Congressional action is required to establish

13 the Deputy Secretaries as co-chairs of the

14 JEC.

15             CO-CHAIR GREEN:  There you go,

16 Rich, that's another way of saying it.  That

17 will get it through it.  Sounds good.

18             MS. DAILEY:  And then yes, when we

19 have the opportunities to talk to Congress

20 this is, we need to explain the dilemma and

21 ask that it be basically a unilateral effort

22 on their part because DoD is not a real
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1 advocate for this.

2             It's not one of our more popular

3 recommendations.  But we have a commitment to

4 it, is that correct?

5             CO-CHAIR GREEN:  That's correct. 

6 Co-chairs, should be plural.

7             MS. DAILEY:  No, we already have --

8             MG STONE:  Well, let's make it a

9 little bit softer.  Establish both the Deputy

10 Secretary's of the DoD and VA.  It wouldn't

11 single out the DoD as being the recalcitrant

12 agent here.

13             CO-CHAIR GREEN:  Well, that's how

14 we worded it last year.  And that's how we

15 worded it originally.  Congressional action is

16 required to establish the Deputy Secretaries

17 of the DoD and VA as co-chairs of the JEC.

18             CO-CHAIR CROCKETT-JONES:  So in the

19 final report it can point out that the VA has

20 already.

21             MSGT MACKENZIE:  Yes, the VA has

22 already done this on their own.
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1             MS. DAILEY:  It is in legislation

2 at the VA DEPSEC is the co-chair, that is

3 legislative.

4             MSGT MACKENZIE:  Just take out the,

5 in front of DoD right there.

6             MR. CONSTANTINE:  She said it

7 already exists in legislation for the VA.

8             MS. DAILEY:  The VA is already in

9 legislation so we really do have to single out

10 the DoD.

11             CO-CHAIR GREEN:  No, we don't.  We

12 can leave it just like this.  It will work

13 just fine.  But consistent with last year, it

14 works.

15             CO-CHAIR CROCKETT-JONES:  Can I

16 stick in on there next year if they haven't

17 done it?

18             MS. DAILEY:  We'll see what the new

19 tenure is next year, ladies and gentlemen.

20             CO-CHAIR GREEN:  The good news is,

21 we can give them partial compliance for this

22 next year since VA is already co-chair.
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1             MS. DAILEY:  If you feel strongly

2 about something, ladies and gentlemen, this is

3 the year.  I mean, your whole tempo will

4 change next year.  And it may or may not be in

5 consonance with what you've done in the past

6 two years.

7             CO-CHAIR GREEN:  This is good. 

8 Let's go on, 34.

9             MS. DAILEY:  I think this one was

10 dropped, as I understand.

11             MR. REHBEIN:  It was. The intent

12 here is to make sure that there is a process

13 by which the vast majority of people entering

14 IDES are leaving the service and not returning

15 to duty.

16             The one problem area -- well, maybe

17 I said that a little too strongly.  The one

18 service branch was the Air Force that had a

19 higher return to duty rate.

20             And we were just notified that they

21 were instituting such a process.  So we really

22 don't need to call for something that's no
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1 longer necessary so that was the reasoning

2 behind dropping it.

3             CO-CHAIR GREEN:  So the Army told

4 me about their two signature rule, the way

5 they do it.  How does the Navy do it?

6             CAPT EVANS:  I'm drawing a blank.

7             CO-CHAIR GREEN:  Do you know what

8 your return to duty rate is after a VA exam?

9             CAPT EVANS:  No, but I will before

10 we end today.

11             CO-CHAIR GREEN:  That's what this

12 was about, I was trying to avoid, to eliminate

13 waste.  I'm not sure I'd call it pre-

14 screening, but I guess it does amount to that. 

15 I don't know.  And Army, you said you had

16 started a two signature rule before they go

17 into the process?

18             I don't know, I'm okay with

19 dropping it.  I understand what you were

20 trying to do.  I'm okay with dropping it.

21             Are there any good findings that we

22 had underneath this one, that we will lose
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1 when we drop it?

2             MS. DAILEY:  Yes, it has been a

3 spot in which to capture the current

4 processes.

5             MS. MALEBRANCHE:  Maybe we can have

6 the findings here, because one of the things

7 about that survey later on here in

8 recommendation 36 about satisfaction.   I

9 wonder if we can somehow be putting it in

10 there, because it would seem that satisfaction

11 would be -- I don't know if maybe we need to

12 add that to surveys in the future because this

13 new process with the Air Force, it seems to be

14 a good one.  We were pretty excited about it.

15             CO-CHAIR GREEN:  The trick with

16 this one is that the findings are actually

17 pretty good with regard to IDES.  And so I

18 hate to drop it and then drop the findings

19 because we actually told them we'd look at

20 IDES this year.

21             And so maybe instead of "establish"

22 it should say, DoD should continue to evaluate
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1 mechanisms for ensuring only those who will be

2 separated enter the IDES process.

3             MS. DAILEY:  So DoD recommends, DoD

4 should continue to evaluate.

5             CO-CHAIR GREEN:  Processes to

6 ensure only those likely to separate enter the

7 IDES process.  And then we use our findings to 

8 kind of highlight why we're interested in

9 this.

10             So now we're not saying any service

11 has it right, we're just saying we need to

12 evaluate these processes.  Someone should be

13 looking at what is the percentage of return to

14 duty after they go through a fairly expensive

15 process.

16             Rich, any problem with that?

17             MG STONE:  No.

18             CO-CHAIR GREEN:  Moving on, 36.

19             MS. DAILEY:  Thirty-five.

20             CO-CHAIR GREEN:  Oh, I was hopeful.

21             MG STONE:  SECDEF and SECVA have

22 already come to an agreement that this should
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1 be electronic.  They've established a deadline

2 of July, next month, to do this.

3             We've chosen the software plan that

4 will do it.  It's a program called MED-CHARTS

5 out of the National Guard Bureau that has

6 expandable processes.

7             And I would suggest that this

8 recommendation by the time it's published will

9 be superfluous. If we fail then it can become

10 a recommendation next year.

11             But it's already a signed agreement

12 between SECDEF and SECVA.

13             CO-CHAIR GREEN:  The really good

14 part about what you just said is that that

15 makes it easy for them to accomplish this over

16 the next year, right?

17             MS. DAILEY:  It would be an easy

18 win for the task force.

19             CO-CHAIR GREEN:  I'm not counting

20 it as success, I'm just saying we wanted to do

21 this.  It doesn't exist yet.  You're telling

22 us that there's a way forward.
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1             So they may actually come back and

2 tell us this is the way forward.  My worry is

3 that what you just described I know nothing

4 about.  And so, is it only an Army solution?

5             MG STONE:  No, it's not.  That was

6 a DoD decision.  And there was Air Force IT

7 representation at the table.

8             CO-CHAIR GREEN:  And so you see

9 what I'm saying.  I think it's still a valid

10 recommendation and they have a methodology. 

11 From what I've seen in the IT world, this will

12 probably still be a valid recommendation next

13 year.  You are much more optimistic than I.

14             MG STONE:  If we're going to leave

15 this in, I would strike everything after the

16 first sentence.  I don't think we should be

17 telling people what to do, work simultaneously

18 doing digital backup, and I agree.

19             CO-CHAIR GREEN:  Those things can

20 all be incorporated into the findings because

21 you've already talked to these things in the

22 findings.  So we don't need to put them in.
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1             And go back, instead of saying

2 services should ensure all MTFs.  I think it's

3 just the services should create electronic

4 file for all IDES records, right?

5             And then all the rest of that stuff

6 is just findings stuff.

7             MG STONE:  One of the things we've

8 run into recently is that there are some

9 fairly high profile work is that there are no

10 standards for how long you should keep IDES

11 records.  Because they're not medical records. 

12             So they don't fall under the

13 medical record criteria.  So we in Army

14 medicine have found that some of our MTFs keep

15 them forever.  And some throw them away after

16 18 months.

17             Now luckily, the PEB system keeps

18 them on PDF file forever.  But one of the

19 things we could throw into this recommendation

20 is that the DoD should develop policy on how

21 long these records should be kept.

22             In fact I'm not sure we should say
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1 instead of services, we should say DoD should

2 create an electronic.  And then at the end of

3 it say and establish common standards for

4 storage and retention of these records.

5             MR. CONSTANTINE:  When we're

6 talking about electronic files, we're talking

7 about each person has their own electronic

8 file, which is a record, or there's one file

9 that all IDES records are going into?

10             MS. MALEBRANCHE:  Is it individual

11 electronic?

12             MR. CONSTANTINE:  Right, we're

13 talking about individual IDES records or

14 everything is electronic as opposed to paper,

15 right?

16             MSGT MACKENZIE:  So it would be

17 electronic file of all IDES records.

18             CO-CHAIR GREEN:  Does individual

19 electronic file, does that tell us what he

20 wanted?  I understand electronic health record

21 because we always think about that as being

22 patient-oriented.  So when we say an
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1 individual electronic file, is that what

2 everybody will take that as?

3             DR. TURNER:  Everyone has a

4 preconceived notion of what an electronic file

5 is.  I think electronic record or some similar

6 verbiage.

7             CO-CHAIR GREEN:  Of all IDES

8 information, or of all IDES files?  You see,

9 that's kind of the problem right now, is which

10 one's the record?

11             MS. MALEBRANCHE:  Is the MED-

12 CHARTS, General Stone, is that a chart?  An

13 individual?  So it's a system?

14             MG STONE:  It's a system that grabs

15 multiple different electronic files.

16             MS. MALEBRANCHE:  That's what we're

17 trying to state.

18             DR. TURNER:  DoD should create an

19 individual electronic record of all IDES

20 information and establish common standards for

21 storage and retention of these records.

22             CO-CHAIR GREEN:  That'll work.
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1             MR. CONSTANTINE:  So records is

2 plural.

3             CO-CHAIR GREEN:  Should be plural

4 on records.  Okay, 36.

5             MR. REHBEIN:  Thirty-six we

6 discussed in a couple of ways.  First off, do

7 we really think it's the task force's job to

8 suggest individual survey questions?  Is that

9 getting us a little deep into the weeds?

10             And secondly, even if we add two

11 questions, one about the process and one about

12 the result, as an individual can I separate

13 them?  I'm not totally sure I could ever come

14 to a stage of I love the process but I hated

15 the result.

16             MS. WESSELS:  Something you

17 suggested as a group was discussing taking

18 action on a survey methodology, so that it's

19 more actionable.

20             MR. REHBEIN:  I'm sorry?

21             MS. WESSELS:  Something you had

22 discussed was actually addressing the survey
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1 methodology used to make the results more

2 actionable.  So a more broad overview

3 recommendation.

4             MG STONE:  I think what we tried to

5 do and I didn't write it down, what we wanted

6 to say was, what are you doing, DoD, with the

7 surveys that you're taking?

8             Demonstrate for us how the surveys

9 that you've taken have caused process change

10 or improvement in the IDES system.

11             MS. MALEBRANCHE: We practically

12 wrote it down. Actually, I put down "show

13 improvements to separation by survey results." 

14 I think that was the synopsis.  I'm not sure,

15 Karen, you captured the words yesterday.  But

16 basically that's what we did.

17             MG STONE:  Now this is not a

18 recommendation.  This is almost a tasker for

19 next year.  And I was thinking about it last

20 night, it really is a tasker of come back and

21 show us how you're improving this process by

22 using the satisfaction data that you've
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1 gathered over these years.

2             So I'm not sure that we're at the

3 point of a recommendation.  Except it does

4 create the concept that we're in doubt whether

5 they're using this data at all.

6             CO-CHAIR GREEN:  I think you can do

7 it a different way and say, survey results

8 should be utilized to improve the IDES

9 program.  And then you can take the stuff

10 that's in there and use that as part of your

11 findings.  With regards with the need to

12 separate out satisfaction with, so you put the

13 other stuff in the findings.

14             MS. MALEBRANCHE:  Right, and then

15 in findings, what kind of prompted this I

16 guess was that WWCTP came in and said that

17 they were doing very well.  And we said, well,

18 does that really mean you're doing very well

19 by the survey or because of the disability

20 ratings?

21             So trying to separate that out and

22 we thought, we're really in the weeds if we're
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1 getting into all the survey results, which

2 this group didn't need to be, the way you

3 said.

4             CO-CHAIR GREEN:  Right.  That's why

5 you keep the recommendation simple.  So survey

6 results should be utilized to improve the IDES

7 program.  I mean, right now they're using

8 timing as one of their things.  But they

9 haven't really said what the improvement is.

10             So some of the folks we talked with

11 felt they were getting the bum's rush, okay? 

12 And so you really need to have something that

13 kind of says what is going to be.

14             I mean, the other way to do it is

15 to say, to improve the program, clear goals

16 should be set with regards to satisfaction,

17 timing and effectiveness -- I don't know if

18 you want to say effectiveness, because I don't

19 know what that means in the IDES.

20             DR. TURNER:  So it's like develop

21 a measurement of improvement towards the goal

22 utilizing the survey information, or something



202-234-4433
Neal R. Gross & Co., Inc.

Page 312

1 like that.

2             MS. DAILEY:  Yes.  We're going to

3 get the answer back, that's what we do.  And

4 our answer back to them was: let's look at it

5 from this perspective, which was satisfaction

6 with the rating versus satisfaction with the

7 process.  Now that was the discussion in May.

8             But asking them to set up a metric

9 is there already.  The fidelity of that metric

10 was what we were getting at.

11             I'm sorry, ma'am, I didn't hear

12 you?

13             CO-CHAIR CROCKETT-JONES:  I think

14 they consider the survey results the metric.

15             MS. DAILEY:  Absolutely, they take

16 their satisfaction survey results to the Hill,

17 to the press, to their website.  They market

18 the satisfaction survey to the maximum extend

19 possible.  It is it for them.  This

20 satisfaction is how they're measuring success.

21             DR. TURNER:  So it's not a method? 

22 Their surveys are not a method of improvement,
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1 they're a method of marketing.

2             MS. DAILEY:  It is what measures

3 the satisfaction of their process.  It is how

4 they're measuring it to all their

5 stakeholders.  So like I said, the nuance was,

6 in May, was to try and see if the fidelity of

7 that satisfaction had to do with the ratings

8 or with the process.

9             Now, if that's not important

10 anymore we need to get another recommendation

11 for you.

12             CO-CHAIR CROCKETT-JONES:  I'm just

13 not sure it's a recommendation so much as data

14 that we need.

15             MS. DAILEY:  Which they can't

16 collect right now, because they don't have

17 this nuance in the questionnaire question.

18             CO-CHAIR GREEN:  So maybe we should

19 give them some. So again, if we leave the

20 first one, WWCTP should utilize survey results

21 to improve the IDES program.

22             Goals should be set, goals should
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1 be established in three areas.  Timeliness,

2 satisfaction, in parentheses (both process and

3 rating,) okay?

4             And then effectiveness. Now you're

5 back to effectiveness, so the 20 percent

6 return to duty after they go through a VA

7 exam, that's not very effective, okay?

8             So if they asked us for examples

9 that would be an easy example to use on

10 effectiveness.  Why would you put something on

11 the IDES process and have it 20 percent.  In

12 other words you --

13             CO-CHAIR CROCKETT-JONES: 

14 Satisfaction is the word.

15             CO-CHAIR GREEN:  Yes.  You didn't

16 do the right screening before you put them in

17 the IDES if 20 or 30 percent of them are

18 returning to duty.

19             CO-CHAIR CROCKETT-JONES: 

20 Parenthetically, after satisfaction, process

21 and rating.

22             CO-CHAIR GREEN:  But that goes back
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1 to disability rating.  Process and disability

2 rating.

3             MSGT MACKENZIE:  But we don't want

4 an "and," we're separating those.  Because

5 that's what we're saying is we believe that

6 results are skewed because those two are

7 combined, whereas they need to be different.

8             CO-CHAIR GREEN:  Process combined. 

9 We still want them to be different, that's why

10 we're listing both of them.  Process as well

11 as disability rating.  So satisfaction with

12 process as well as with disability rating.

13             You can actually put it into the

14 findings so it's -- I'm trying to just capture

15 it in less words, but you could also put it in

16 the finding and not have it in the

17 recommendation.

18             MR. REHBEIN:  I think the only way

19 you can truly separate those two satisfactions

20 is to ask the question twice.  Once before the

21 service member gets the rating and again

22 afterward.
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1             That's really the only way you're

2 going to get rid of the skewed part of it

3 because of the effect of the rating.

4             MS. WESSELS:  If I could interrupt,

5 you actually bring up a good point right now. 

6 We just received a GAO report that shows that

7 you can only take the transition phase of the

8 survey if you've completed the MEB phase and

9 PEB phase of the surveys.

10             So that can definitely influence

11 your population who is answering the survey in

12 the end.

13             CO-CHAIR GREEN:  So why don't we

14 put in the second parenthesis, I agreed with

15 Suzanne.  Why don't we just make it just

16 process versus disability rating?  Because

17 that will highlight the difference.

18             Oh, sorry, for you Justin, I was

19 trying to give Suzanne credit here.

20             CO-CHAIR CROCKETT-JONES:  I assumed

21 you meant the other Suzanne.

22             CO-CHAIR GREEN:  Okay.  Can we live
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1 with this?

2             MS. DAILEY:  I'm not sure this is

3 actionable.  Or that they can operationalize

4 it any more than how they are right now.  I

5 mean, General Stone, I mean, Army commanders

6 are being raked over the coals on the

7 timeliness issues.  That's coming straight out

8 of their current surveys.  So is everyone else

9 for that matter. The timeliness is driving

10 incredible trains.

11             CO-CHAIR CROCKETT-JONES:  I'm just

12 thinking, if there are intentions to try and

13 get to improving the IDES program regarding

14 people's satisfaction with disability ratings. 

15             Perhaps what we need to do, instead

16 of this recommendation, is to get data from

17 the review board regarding how many people

18 attempt to have their ratings changed.  How

19 many are changed.

20             I'm feeling really uncomfortable

21 with this just because I think we're trying to

22 -- we're looking for data.  And that's not the
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1 purpose of a recommendation.

2             I think that we need a better

3 source for the data that we want.

4             MS. DAILEY:  Okay.  And we have all

5 that data that you just mentioned.  So we do

6 have that data.

7             CO-CHAIR CROCKETT-JONES:  I'm not

8 sure we've looked at it as a group.  Have we?

9 I don't remember.

10             MS. DAILEY:  It's in the findings. 

11 The results of the board are in the findings

12 on one of these.

13             MG STONE:  Okay, so we have not

14 acted upon the data.  So I would be

15 comfortable pulling this recommendation. Let's

16 just take it down for this year.

17             But I think what we have to do is

18 go back then next year as part of our work,

19 take a look at the data.  And then ask those

20 who adjudicate the system: how do you use that

21 data to perform process improvement?  So that

22 we can formulate a recommendation to decide
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1 whether they're using survey data effectively

2 or not.

3             CO-CHAIR GREEN:  I have to refresh

4 everybody's memory just a little bit. We did

5 look at this in one of the task force

6 meetings.  Because we had to get the release,

7 it took forever, but we finally got a release

8 from Health Affairs to show us the data that

9 they had with regard to satisfaction stuff

10 with this.

11             And if you remember it was a flat

12 line, okay?  So one of the reasons we said

13 that it may be a flat line is that means that

14 nothing has been done over five years that has

15 actually affected this, which is why we kind

16 of talked so munch about process versus

17 disability rating.

18             Were they happy with the process

19 and unhappy with the disability rating? And so

20 we couldn't separate it out.  And that's what

21 led to the discussion saying we should go to

22 the review board and find out what common
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1 errors are and see what we see.  So that's

2 kind of set up for next year.

3             I still think this is a valid

4 recommendation, because what they showed us

5 was data that did not -- nothing that they'd

6 done had changed the metrics.  Now, that's not

7 true with timeliness. There are some things

8 they've done to get it down.

9             But the way they're  doing their

10 metrics, it'll take a long time because they

11 average them, so some of these cases that have

12 gone four or five years throw your timeliness

13 way off.

14             But they are working real hard on

15 timeliness. One of the things we might say is:

16 goals should be established or goals should be

17 balanced across three areas.  So it's not just

18 about timeliness, we found out when we talked

19 to the Marines.  If you focus only on

20 timeliness, and then you get people out the

21 door in 60 days, they feel rushed.

22             So do you see what I'm saying? I
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1 think it's still valid.

2             MS. DAILEY:  Right.  Okay.  We've

3 got a timeliness metric that's being measured

4 against.  I talked about the satisfaction

5 metric and how it's being evaluated against

6 previous satisfaction levels with the legacy

7 IDES.  So the last word in there is

8 effectiveness.  When you talk about

9 effectiveness, what are we talking about for

10 effectiveness?

11             Because everyone understands, in

12 DoD I assure you, everyone understands what

13 timeliness is and what the goals are.  And

14 they are hanging their hat right now on the

15 satisfaction.

16             So everyone understands that very

17 clear standards on that one.  What do you mean

18 by effectiveness?

19             CO-CHAIR GREEN:  I used the one

20 example.  Return to duty after going through a

21 VA exam.  That's waste.  So if you send 100

22 people to the VA for exams and 40 of them
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1 return to duty, that's waste.  You didn't do

2 good pre-screening.

3             MS. DAILEY:  Okay.  Anything else

4 out there?  Anything else that I can give to

5 them when they ask me to help them out with

6 this?

7             MR. CONSTANTINE:  Also

8 effectiveness.  If they've got a rating, and

9 then it's appealed and then they're wrong.

10             CO-CHAIR GREEN:  Well the

11 percentage that are appealed would be and

12 overturned, right.  That would be an

13 effectiveness rating.  So I mean, there's lots

14 of things that go to effectiveness.

15             MSGT MACKENZIE:  Are they looking

16 at the legacy system versus the current system

17 in effectiveness as well?

18             MS. DAILEY:  They are looking at

19 the legacy systems, level of satisfaction,

20 compared with the level of satisfaction with

21 the current system.

22             MSGT MACKENZIE:  We weren't able to
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1 do this in a way that we could measure it. 

2 But during out conference this year, we asked

3 this exact same question.

4             And one of the things that you're

5 not seeing in that legacy question, legacy

6 versus current question, is the entire scope,

7 which everybody asks about the legacy board

8 process.  And you've got individuals sitting

9 there going, well, of course, it was way

10 better because it only took me nine months.

11             And then you say okay, how long

12 after DD214 did it take you to get your VA

13 benefits? Under the IDES system, the whole VA

14 process, and under the IDES system it's

15 included all in one.

16             And of the six individuals that

17 outwardly voiced their dissatisfaction with

18 the new system because the old way was better,

19 when you include their VA processing time on

20 every one of those individuals it was longer

21 under the old system.

22             And they immediately changed that
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1 response to that question once you captured

2 what the new system does that the old system

3 did not.

4             MS. DAILEY:  Correct.  That is

5 another drumbeat from the Department of

6 Defense, that the 504 days is much less than

7 360 days, going to the effectiveness issues.

8             CO-CHAIR GREEN:  So, if you want

9 some examples under effectiveness, you can put

10 time to receive the benefits.  That's one you

11 just talked about.  That would be time to

12 receipt of VA benefits actually on that

13 particular one.

14             It would be return to duty rates

15 following VA evaluations.  And it would be,

16 the one Justin just said, percentage of

17 appeals overturned.

18             MS. DAILEY:  Okay.  Because we do

19 have all that data, it is in the findings

20 right now for this recommendation. 

21 Recommendation 38, which we talk about a board

22 to adjudicate a lot of this.
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1             CO-CHAIR GREEN:  Now it's a

2 different issue on 38, because 38, I mean, you

3 might be able to do it as an effectiveness

4 measure.  But similar conditions across

5 services got similar disability ratings.

6             I mean, that's what the board is

7 about.  For people who essentially complain

8 that one service does something different. 

9 The question is how do you basically get

10 comparison across three different services.

11             MS. DAILEY:  Okay.  Let's read

12 through this one more time and if you're on

13 board, I'm on board.

14             MR. CONSTANTINE:  Just for clarity,

15 when we talk goals, are we talking about goals

16 to improve the program?

17             CO-CHAIR GREEN:  Right, I'm sorry,

18 so it should probably say improvement goals. 

19 And the rest of that goes to findings.  So

20 just the first two lines are all that's in the

21 recommendation.

22             Thirty-seven.  So 37 was exclude
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1 days spent on terminal leave.  And thought we

2 decided that we weren't going to do that.  I

3 don't know, do we want to say that?  We had a

4 better way of saying that.  What did we say?

5             MG STONE:  Sir, you actually had

6 the best way of saying it and that was this

7 recommendation should be defined IDES as from

8 the point of decision of non-retention.  Or

9 unfitting for service.

10             So the point of referral to the

11 IDES system to the point of decision on, I

12 guess the decision on non retention would be

13 the other end.

14             And that we would therefore define

15 IDES excluding terminal leave.  It seemed just

16 as a point of clarification we count terminal

17 leave as part of the IDES process.  That's not

18 something you can change.  It's just an

19 administrative, the average for us is about 75

20 to 90 days leave.

21             And so it seems just sort of silly. 

22 If you want to count it as part it, then what
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1 you do is just pay people out on the day you

2 make your determination.  So the next

3 paycheck, get your 75 or 90 days whatever

4 you're going to give.

5             But to have people sit and then you

6 count it against the efficiency of the system

7 seems just ludicrous.

8             CO-CHAIR GREEN:  So define IDES as

9 the time from point of decision that

10 individual cannot stay in their specialty and

11 in parenthesis, or be retrained.  To that time

12 of decision for separation in parenthesis,

13 disposition.

14             MR. CONSTANTINE:  That's define

15 IDES time period, right?  It's not defining

16 IDES.  Or something along those lines.

17             MS. MALEBRANCHE:  It's the process

18 because they measure it in days.  So the

19 process issue.

20             CO-CHAIR GREEN:  So define IDES

21 process.

22             MR. REHBEIN:  Define the length of
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1 the IDES process.

2             CO-CHAIR GREEN:  Okay.  So define

3 length of IDES process as time from point of

4 decision that an individual cannot stay in

5 their specialty.  And it should be their

6 specialty.

7             And at the end of that put in

8 parenthesis, or be retrained, to the time of

9 decision for separation.  And then you can put

10 in parenthesis after separation, disposition.

11             So in other words if they return to

12 duty that still ends the process.

13             MSGT MACKENZIE:  The only confusion

14 I have, isn't that referral point to the IDES? 

15 Encompass the different services terminology

16 as to what, I mean, am I missing something

17 here?

18             MR. REHBEIN:  I would say the end

19 point would be better defined as when the

20 individual receives their final disability

21 rating.  It seems to me those two points.

22             CO-CHAIR GREEN:  Oh, okay.  I can
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1 do that too.  Separation still includes the

2 leave doesn't it.  So time of decision of

3 disability rating.  So that would be the IPEB.

4             MR. REHBEIN:  Either the IPEB or if

5 they choose to appeal and it would be at the

6 end of the appeal.

7             MR. CONSTANTINE:  As far as the

8 starting point goes it just for my own

9 edification.  I'm going through the medical

10 process now.  I guess I'm not clear that's an

11 IDES process.

12             I went to Bethesda for my first

13 meeting with the doctor to start looking at

14 some things.  But no one has yet said, I can't

15 say about acceptance, I won't be determined

16 until later.  So is that really when it

17 starts?  And how is it triggered?

18             MSGT MACKENZIE:   Well that's what

19 the MEB is so if you want to say referral

20 into, because that's what it's based on.

21             So when you do an MEB, you say

22 there's a medical condition that by our
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1 standards will not let you do whatever your

2 specialty is.

3             That's what gets you into the MEB. 

4 That's when we should start measuring.  So

5 it's the referral into the IDES process.  The

6 referral to IDES.

7             MS. DAILEY:  That's when it starts

8 now.  How is this different from that?

9             CO-CHAIR CROCKETT-JONES:  I don't

10 think we were changing the beginning.  We only

11 want to change what constituted the end.

12             MS. DAILEY:  Okay.

13             MSGT MACKENZIE:  Let me ask a

14 question though, just to refresh my memory.  

15 I know when we were on our Massachusetts

16 visit, the months waiting in the queue for

17 their paperwork to be registered in the MEB

18 process was not counted toward the time line. 

19             I believe the time line starts when

20 their paperwork, currently the time line

21 starts when their paperwork is entered into

22 the MEB.  Not to when the referral to the
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1 disability system, not when the referral to

2 IDES happens.

3             So that period of time until the

4 paperwork is registered into the MEB process,

5 anytime prior to that point is not counted

6 towards the overall time line.

7             MG STONE:  You know, we debated

8 start and finish pretty substantially over the

9 last couple of years.  Or goal here is to get

10 the terminal leave piece separated.  I'm not

11 sure we ought to recreate the whole concept of

12 how we define start and finish.

13             Maybe we ought to just go back to

14 what we started with and that is eliminate

15 terminal leave from counting in the process

16 time.  Period.  Just make it as simple as we

17 can.

18             MR. REHBEIN:  When does terminal

19 leave start?  Is that final rating already

20 achieved?

21             MS. DAILEY:  Yes, it's after the

22 rating.
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1             MR. REHBEIN:  Is that final rating

2 already achieved before terminal leave starts?

3             CO-CHAIR GREEN:  We need to say I

4 guess, IDES timeliness.  We just get rid of

5 the first sentence then.  Okay.  Simpler?

6             Thirty-eight.  So the discussion on

7 this one was to try to get something that gave

8 us some idea of the period across services. 

9 Because when the president review board ends

10 we have nothing that sees cases across all

11 three services.  So is it this year, '13?

12             When does that end?  It's only

13 reviewing cases up to '09.  And so it reviews

14 all cases brought to them up to '09 and I

15 think their time line runs out in, I'm not

16 sure whether it's the end of this year or the

17 end of '13.

18             MS. DAILEY:  Yes, it's been

19 extended.  It is not ending this year or in

20 2014.  They have just sent out another round

21 of letters.  Where they think they will get

22 another seven or eight percent response which
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1 will bring in another 3,000 or 4,000 thousand

2 cases.

3             CO-CHAIR CROCKETT-JONES:  Why did

4 they, is it limited up to 2009 because of the

5 onset of IDES?  So what is the measurement for

6 the same issue post IDES?

7             MS. DAILEY:  Yes, it was originally

8 established based on a case for, again, PTSD

9 not being evaluated appropriately.  And it

10 had, then it's charter was expanded to include

11 another set of constituencies from 2001 up to

12 2009.

13             And it is based on the VASRD

14 changes.  To the VASRD and the different

15 interpretations that services had over the

16 last ten years about VASRD.  Not about IDES. 

17             And since now everyone uses the

18 same standards on VASRD going forward the

19 requirement to review records going forward

20 from that time is not required.

21             It is the time period when each

22 service, 2001 to 2009 were using different
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1 requirements and different standards.

2             CO-CHAIR GREEN:  So the thing we

3 were trying to do was find something that gave

4 us some of idea of parity across services for

5 similar injuries.  Not so much since the VASRD

6 now is in place and the VA does all the exams.

7             There's really not a need for

8 someone to review whether the services

9 interpreted the VASRD differently.  The VA

10 will do that.  On the other hand that thing

11 that remains somewhat in question is the

12 application of what the VA finds to the

13 service disability rating.

14             And so what I don't know is, we

15 know how it's submitted to the board but when

16 VA finds something else how the decisions are

17 made across services to whether it's to be

18 included or not.  And so that's the tricky

19 part of this right.

20             And so that's where you could use

21 something that looked at how the services

22 interpreted service related disabilities to
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1 see if there was equity across the services. 

2 Does that make sense?

3             So if you get referred to the DES

4 system because of a knee problem and go see

5 the VA.  And the VA identifies that you had

6 PTSD.  The VA gives you the disability for

7 PTSD as well as the knee and whatever other

8 things they find.

9             But then when it comes back to the

10 service board, the service now looks at the

11 knee, because that's what caused it.  But the

12 PTSD may or may not be given to them as a

13 service related disability if they were fully

14 functional.  And PTSD, because 90 percent of

15 people with PTSD return to duty.

16             So if it's just another finding

17 it's no different than having planter's warts,

18 or pick whatever else was actually under

19 control essentially as you went to the VA.

20             And so the service doesn't give the

21 same disability.  And that's what remains so

22 controversial with regards to service related
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1 disabilities versus VA disabilities.

2             And so the question, and this is

3 just that, a question.  Is there a way to

4 leverage what we've done with the PDBR and see

5 whether or not the services are interpreting

6 similarly what is service connected versus

7 what is not service connected.  I don't know.

8             So is there an appeal process that

9 somebody could go to outside of the service. 

10 Right now they can go to the secretary and you

11 can go to the BCMR.  So basically you can go

12 to the BCMR which is the secretarial function

13 but it's always going to be looked at and

14 adjudicated only by service.

15             Is there a need for a joint

16 adjudication?  We had several members come and

17 talk with us this year at these meetings. 

18 Talking about inequities within one service or

19 another.  So that's the question.

20             MS. MALEBRANCHE:  If the service

21 review boards are looking at them differently

22 and it's for service specific reasons, you'd
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1 have to have one board with all services

2 represented to look at these.  Adjudicate

3 these cases, to get something uniform across

4 it would seem.

5             And that seems somewhat unwieldy.

6 I don't know if the services want that.  But I

7 don't know how else you could do that because

8 you'll continue to have the services look at

9 them individually.

10             The only thing in the findings that

11 was noted, and probably because of the nature

12 of the process, was that the IDES one was

13 lower as far folks going back.

14             But then again, most of those were

15 getting out.  And I don't know how many were

16 fighting to stay in like we heard some of the

17 folks here.  So that again, creates this

18 joint-ness piece.  I don't know, that's a

19 service issue.

20             MR. REHBEIN:  I guess I think about

21 that IDES pre-screening that we just talked

22 about and how the accuracy improved once the
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1 second signature was required.

2             And I'm wondering I guess I'm

3 tending to fall on the side of maybe this is

4 necessary as the equivalent of that second

5 signature.  That second signature moved away

6 from the MTF up to the service level.

7             Maybe moving out of the service

8 level to a DoD review, maybe that is the right

9 way to go.

10             CO-CHAIR GREEN:  Well if you think

11 about it the PDBR, okay the way that works

12 today is that essentially the patient

13 essentially applies and gets their records

14 reviewed through the PDBR based on

15 dissatisfaction with a service decision.

16             And they went to an independent

17 board and they did it because they wanted to

18 get it to try and make certain that these were

19 adjudicated the same.  Based on injury, not

20 based on service.

21             And so the question here is can you

22 use that same model.  I wouldn't force every
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1 case to go through it.  But if there is an

2 appeal that's based on service related. 

3 Because you know, it's going to be the same VA

4 exam.

5             Then if you had an independent that

6 would basically create better continuity,

7 continuity is not the right word.  But you

8 know, similarities between what the service

9 were deciding when it came over.

10             And based on the percent overturned

11 that would also tell you whether or not you

12 needed to adjust the way you were looking at

13 the problem.

14             MR. REHBEIN:  I didn't mean to

15 imply that every case should go there but I

16 think the opportunity for some cases to go

17 there maybe the word you were looking for is

18 normalization, I'm not sure.

19             CO-CHAIR GREEN:  You'd have to

20 change this because we're not trying to take

21 away service abilities.  This is really about

22 allowing a joint adjudication.
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1             Not to consolidate service FPEB

2 appeals process, it supplements the appeals

3 process for people who think they're service

4 relatedness was not appropriate.

5             MSGT MACKENZIE:  In other words it

6 separates, when I think about fit or unfit,

7 that's a service determination.

8             CO-CHAIR GREEN:  That's a service

9 determination.

10             MSGT MACKENZIE:  It's the DoD

11 service connected disability rating that

12 people are requesting reviewed.

13             CO-CHAIR GREEN:  Right, it's the

14 service relatedness of what the VA has found.

15             MSGT MACKENZIE:  Correct.

16             CO-CHAIR GREEN:  So you could

17 appeal saying I believe this did contribute

18 and you could take it to a joint board.  And

19 that way you would basically have a secondary

20 appeals process that would be joint.  Saying

21 no, we understand what the board made the

22 decision and based on the facts, that's where
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1 it is.

2             CAPT EVANS:  Are we able to have

3 the services bring that information to a

4 comparison?  To go back and look at kind of

5 what's going on now?

6             MS. DAILEY:  Yes, the current

7 appeal rates for the IPED to the FPEB is in

8 you findings.  And the reason we wrote it up

9 this way, because in discussion with the

10 physical disability board of review adding

11 another board is onerous, ladies and

12 gentlemen.  And I'm not saying that in a

13 negative way.

14             I'm saying that even in the most

15 efficiently run boards.  And let's just use

16 the physical evaluation board of reviews as an

17 example.  They have brought in 3,000 cases in

18 three years.  And they've adjudicated only

19 1,500.

20             And they are virtual, they're

21 paperless, if you just make an assumption that

22 it is an extremely efficient, has a low level
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1 of maintenance, then taking one board out of

2 the process, the FPEB, consolidating these at

3 the joint level.  Any of the IPEB, FPEB

4 appeals to a joint board.

5             CO-CHAIR GREEN:  So what you're

6 saying is this would basically replace a

7 formal PEB at the services, which making it a

8 tri-services, which making it a tri-service

9 board would basically mean that you've now

10 gone through that.  And then could fall back

11 to the secretaries to make decisions.

12             MS. DAILEY:  Correct.

13             CO-CHAIR GREEN:  That's very clean. 

14 That's actually even better.  So in essence

15 what is says is, the services do the IPEB. 

16 And then if the person says I don't accept

17 what's come through from the VA to the IPEB.

18             Then they can basically appeal to

19 the Formal PEB, which would be a joint, Formal

20 PEB and then once the joint Formal PEB made

21 their decision now it's back to the

22 secretarial level for the questions again. 
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1 That's actually very clean.

2             So I would not say, should

3 establish, I would say, should consider.  They

4 need to think about this because it has some

5 advantages to it.  To allow joint

6 adjudication, you can take the A out down

7 there.

8             I would say that replaces service

9 PEB with a joint Formal PEB.  No, it should be

10 FPEB, the service FPEB, with a joint, just

11 right after FPEB put, with a joint FPEB

12 appeals.  And then you can take out the

13 process at the end.

14             And then you probably need one more

15 sentence that says appeals beyond the Formal

16 PEB would be the BCMR or through the service

17 secretary.

18             Isn't that the way it goes?  They

19 can go to the BCMR and the decision would

20 remain with the service secretary.

21             MS. DAILEY:  Correct, that process

22 would stay the same.
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1             CO-CHAIR GREEN:  So beyond the

2 Formal PEB would go to the BCMR, and be

3 adjudicated by the service secretary.

4             So in essence you'd take it to a

5 joint formal, but then back to the service for

6 decisions after that.

7             MS. DAILEY:  Yes.

8             CO-CHAIR GREEN:  That's actually

9 very clean.  What do you think, Rich?

10             MR. CONSTANTINE:  We want to stay

11 to joint adjudications rights, sir.   And then

12 the second line should just be appeals. 

13 Sorry, right before that.  At the beginning of

14 that line to allow joint adjudication.

15             CO-CHAIR CROCKETT-JONES:  And is

16 the FPEB, the Formal PEB, if they're the same

17 then they should just be FPEB or Formal PEB

18 consistently.  I don't care, which one is

19 correct.

20             CO-CHAIR GREEN:  And it's BCMR,

21 change the V to a B.

22             MS. DAILEY:  Yes, the post FPEB
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1 process would stay the same.  I'm not sure we

2 need to describe it to them.  But the post

3 FPEB process would remain the same.

4             CO-CHAIR GREEN:  Yes, I think we

5 need to specify so you can say that it remains

6 the same with appeals beyond the FPEB.  But

7 you need to say that, because once it goes to

8 a joint process they tend not to take it back

9 to a service level.

10             MS. DAILEY:  Okay.

11             CO-CHAIR GREEN:  So I think you

12 say, in front of appeals, right, say the post

13 PEB process would remain the same.  Or remain

14 unchanged.  Just say, remain unchanged.  With,

15 and then small A.

16             You could just take out, beyond the

17 FPEB, and get rid of that whole phrase.  And

18 go up to the to there, yes, just take that

19 out.

20             And take out the NB, the post BCMR

21 adjudicated by the service secretary.  That's

22 actually pretty clean.
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1             MR. CONSTANTINE:  Just adjudicated.

2             CO-CHAIR GREEN:  What do you think? 

3 Did we get close?

4             All right.  Thirty-nine.

5             MSGT MACKENZIE:  Does the word

6 appeal belong after the FPEB there?  With the

7 period, with the joint FPEB?

8             CO-CHAIR GREEN:  Let's see.  To

9 allow joint adjudicated replace service review

10 with a joint FPEB.  No, you don't need the

11 appeal, you're right, thanks.

12             CAPT EVANS:  So I just wanted to

13 explain the Navy process for pre-screening.  I

14 know we've moved on, but I just want to have

15 it for the record.

16             So we have the process of LIMDU,

17 they allow at least two LIMDUs without going

18 back to for the doctor to recommend a third

19 LIMDU.  So they can automatically be extended

20 two LIMDUs.  So they considered that their

21 pre-screening.

22             As far as the numbers LIMDU status
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1 is tracked by service headquarters, not BUMED. 

2 So we don't have the numbers.  I will

3 definitely go back and see if I can get the

4 consolidated number.

5             CO-CHAIR GREEN:  Okay.  So you

6 don't know what the percentage is right now?

7             CAPT EVANS:  Right, but commander

8 Webster, who's our BUMED, the vast majority of

9 Sailors or Marines are returned to duty in his

10 experience.  Are returned to duty.

11             CO-CHAIR GREEN:  After going

12 through a VA exam?  That would be very

13 unusual.

14             CAPT EVANS:  Right, so I'll have to

15 get the numbers.

16             CO-CHAIR GREEN:  That would be a

17 horrible waste.

18             MS. DAILEY:  He be might be

19 referring after this first LIMDU or the second

20 LIMDU.

21             CAPT EVANS:  Hopefully after the

22 LIMDU.  Because the vast majority of Sailors



202-234-4433
Neal R. Gross & Co., Inc.

Page 348

1 and Marines are returned to duty in my

2 experience.

3             CO-CHAIR GREEN:  Okay.  I think

4 we're on 39.

5             MR. REHBEIN:  I don't believe we

6 made any changes there did we?  Karen,

7 General?

8             MG STONE:  In the first line after

9 the word every, every MEB site.  And then

10 after the third line after formula you could

11 just put a period there.  Because you're

12 asking them to develop an acuity-based

13 staffing model for PEBLOs.  That's just

14 superfluous.

15             MS. DAILEY:  Yes, they do think

16 they've got an acuity-based, they've got it

17 based on days.  We are asking them to take it

18 to another level, which is ours.

19             And that's because when you go

20 through the formula an individual with a case

21 load of 80 people.  The formula says that he's

22 spending 100 days with each person.
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1             So if he's got 80 cases times 100,

2 that's 8,000 days that he is spending.  Based

3 on the current formula.  And even if it were

4 8,000 hours it wouldn't be valid.  Eighty

5 people times a 100 days.

6             MG STONE:  So how does going to

7 hours help us predict the average work load of

8 a PEBLO?

9             MS. DAILEY:  Well your average

10 work, it wouldn't be 100 days in a year being

11 spent on an individual.  They could then use

12 the number of hours spent on an individual,

13 break down then into eight hour days and then

14 you would know exactly how many days are

15 actually being spent with the individual

16 instead of picking 100 out of the air.

17             MG STONE:  So my problem with all

18 of this sort of silly calculations, is that

19 every place we go, everybody seems to say they

20 have 70 to 80 patients and that's seem to be

21 about right.

22             But yet when you look at the
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1 manning document it talks about one to 20 but

2 then there's a kicker calculation and then it

3 sometimes is a little different.

4             So none of it makes any sense

5 except the employees that during our visits

6 look at us and say you know I've got a lot of

7 sick people.  I've got a lot of high acuity

8 patients so I've only got 65 now.  Somebody

9 else will look at us and say they've got 75 or

10 80.

11             So I'm not sure how going to hours

12 helps predict the staffing any better.  It

13 seems to me in the end we're still talking

14 about patients.

15             CO-CHAIR GREEN:  Why don't we get

16 out of trying to define this formula and say

17 in addition develop a population or acuity-

18 based staffing formula, period.

19             MG STONE:  Yes, that's where I was

20 before.

21             CO-CHAIR GREEN:  Yes, except you

22 didn't include the population.  You just
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1 talked about it but you didn't include it.

2             (Off microphone comments.)

3             MSGT MACKENZIE:  And the integral 

4 part here too is there is always, the other

5 thing too that I'm glad we're leaving in is

6 that if the site only requires one PEBLO based

7 on this formula that requires the PEBLO to be

8 there for 365 days.  It doesn't allow for the

9 number of PEBLOs beyond two.

10             MG STONE:  That's why the first

11 statement's so important.  You can't have just

12 one.

13             CO-CHAIR GREEN:  Beyond the minimum

14 of two.  That will solve that problem.  Yes,

15 you're right, those manpower guys, their

16 tough.

17             MS. DAILEY:  Okay.  I'm game, you

18 know, I put my objections out there and then

19 all I can say is in the absence of another way

20 for them to calculate this formula they will,

21 it's difficult for them to operationalize or

22 take action on it beyond what they do right
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1 now.  Because their answer is, we do that.

2             MR. CONSTANTINE:  Well if it's not

3 accurate can't we send you out for more

4 accurate, without telling them how to do?

5             CO-CHAIR GREEN:  Or you can make it

6 an hourly based acuity staffing model. 

7 Instead of a day.  I mean, really, the only

8 thing you're saying in the second part of

9 this, Denise, is you don't like it because

10 they say days and it's not accurate.

11             So you could say an hourly based

12 acuity staffing model.

13             MG STONE:  Sir, there's another way

14 to go into this, we could state that the task

15 force finds the current staffing model

16 inaccurate in the prediction of workload.  And

17 requests that the department develop new and

18 more accurate staffing models to drive the

19 number of PEBLOs at each location.

20             CO-CHAIR GREEN:  Now who's sounding

21 testy, see?

22             MG STONE:  I can't say it again, it
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1 just was a flash, it's gone and done.

2             CO-CHAIR CROCKETT-JONES:  The task

3 force finds the current staffing formula

4 inadequate, inaccurate.

5             MG STONE:  The department should

6 develop new and more accurate staffing models

7 for PEBLOs.

8             CO-CHAIR GREEN:  Yes, so now you

9 can take out the right, and then you can also

10 make it more accurate PEBLO staffing models so

11 you can get rid of the, for, in there.  And so

12 you can get rid of all that, in addition down

13 below.  That whole line goes away.  That

14 pretty well says it.

15             Okay.  I think we can move on and

16 go to 40.

17             MR. REHBEIN:  Forty, the primary

18 change that we made, the wording in there, be

19 contacted by a lawyer when they are referred

20 to an MEB.  We wanted to be more precise than

21 that.

22             So the one thing we talked about in
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1 inserting in there is that they be contacted

2 by a lawyer prior to submission of the NARSUM. 

3 So the discussion of that NARSUM could be

4 accomplished before it is officially presented

5 to the evaluation board.

6             CO-CHAIR GREEN:  So you really want

7 the lawyers to get involved before you

8 actually state what the medical condition is? 

9 I mean that one's a little dicey.

10             MG STONE:  Yes, our findings are

11 that the earlier the attorneys get involved to

12 explain people their rights the service

13 members have much lower appeal rates.

14             And I must tell you that I was a

15 complete skeptic of this.  But as we've looked

16 at it the earlier there's a relationship of

17 trust established between the attorneys and

18 the service member the lower the appeal rates

19 are and the smoother things go.

20             MR. REHBEIN:  I think that's simply

21 an indication of when there are problems, and

22 we know there will be.  The sooner we identify
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1 them and get them fixed the better the process

2 operates. The smoother the process operates.

3             CO-CHAIR GREEN:  The problem I see

4 is that the NARSUM, the narrative summery is

5 what really starts the process.  Once the

6 narrative summary goes in.  So what you're

7 really saying is that a lawyer should contact

8 them once the PEBLO gets involved.

9             Because the first thing the PEBLO

10 starts following is the narrative summary. 

11 But some places the narrative summary is given

12 to the PEBLO to start the process.

13             So I'm not sure how to capture

14 before the NARSUM is done because there's

15 nobody tracking, or there may not be anybody

16 tracking at that point.

17             So you may want to tie this back to

18 the initial identification of potential MEB to

19 the PEBLO.

20             CSM DEJONG:  I think what they've

21 also found, sir, is if the if the lawyer helps

22 them write the NARSUM, it's what they're
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1 looking for.

2             (Simultaneous speaking.)

3             MS. MALEBRANCHE:  The discussion

4 was that once the NARSUM is written it's like

5 it's cast.  And then you are going to have

6 higher appeals.  So if you can get the NARSUM

7 before final final if there are issues that

8 need to be in there you can verify that

9 they're at least stated appropriately.  They

10 might be in there but state appropriately.  I

11 know, doctors and lawyers, right?

12             CO-CHAIR GREEN:  You're really

13 talking about now a lawyer is essentially

14 dictating what the physician puts in as his 

15 clinical findings.

16             CO-CHAIR CROCKETT-JONES:  If an

17 item was missed.  How it's written not when

18 it's written.

19             MG STONE:  This is about trusting

20 the process as a system.  And an advocate an

21 independent legal advocate that can help

22 service members through this a positive.  It's
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1 just been a dramatic change from where I

2 started a few years ago on this.

3             CO-CHAIR GREEN:  So how are you

4 getting them to the NARSUM before it goes into

5 the process?

6             MG STONE:  The PEBLO triggers it.

7             CO-CHAIR GREEN:  So we need to

8 change the wording so that if they talk to a

9 lawyer, the first thing they do is talk to a

10 lawyer when they go to the PEBLO.  Because

11 that makes sense.  But tying it to the NARSUM

12 is really tough.

13             And you don't want to write the

14 NARSUM and then have them have a chance to

15 review it with the lawyer.  Because the

16 problem there is you'll get into all the

17 physicians will react the same way I am.  Oh

18 my god, so I've got to review my clinic

19 summary with a lawyer?

20             MG STONE:  Sir, not all.

21             CO-CHAIR GREEN:  Most of then will,

22 trust me.  Even you did originally.  You just
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1 have more experience now.  So the services

2 should insure that 100 percent of RC, is it

3 just RC's, or is it?

4             MS. DAILEY:  Yes, when we discussed

5 this in May we eliminated RC  because the

6 satisfaction rate with the IDES process and

7 with the legal services in the reserve

8 component was particularly low.  It was higher

9 in the active components.  And their

10 satisfaction levels were higher.  And so you

11 at that time decided to target it to the

12 reserve component.  So you can't change your

13 mind.

14             CO-CHAIR GREEN:  Instead of saying

15 prior to the submission to the NARSUM, you

16 really need to say upon notification to the

17 PEBLO that a NARSUM will be created.

18             MR. REHBEIN:  Yes, there's nothing

19 particular about prior to submission of the

20 NARSUM, but what we wanted to do was put a

21 specific trigger point in there.

22             So that there's no confusion as to
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1 when this should happen.  Whenever the most

2 appropriate trigger point is.  But I think a

3 specific trigger point.

4             CO-CHAIR GREEN:  Yes, it's not to

5 be completed.  A NARSUM is just a paper.

6             MR. CONSTANTINE:  I think what

7 should go here is a narrative summary.

8             CO-CHAIR GREEN:  I do too.  Yes, a

9 narrative summary would be more universal

10 across all services.  And then put in

11 parenthesis, NARSUM, so that they kind of

12 understand what that is referring to.

13             Okay.  I can live with that.  Are

14 we sure it's only RC?  I mean, what's your

15 experience, Rich, is this something that's not

16 an issue with the active duty?

17             MG STONE:  It's only not an issue

18 with the active component because the

19 attorneys are there.

20             MR. CONSTANTINE:  Yes, and legal

21 systems.

22             MG STONE:  The problem is in
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1 reserve component.  Finding out about this

2 process when they're at their homes of record.

3 And therefore somebody's got to email them or

4 call them.  And say look, I'm your advocate. 

5 Here's my contact, here's what's going to

6 happen to you.  The PEBLOs going to contact

7 you or has already contacted you.

8             I think you should make this a

9 service wide process.  And you might in your

10 findings put special reference to the reserve

11 component you need challenges because of the

12 remoteness.

13             This won't be a surprise to

14 anybody.  But I would much prefer the

15 recommendation to remove RC and have it be, we

16 want equal treatment.

17             CO-CHAIR GREEN:  You don't have to

18 say all, just say however RWs are contacted. 

19 Okay?  You can do this at the PEBLO level I

20 think.

21             DR. LEDERER:  Excuse me, General

22 Green?
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1             CO-CHAIR GREEN:  Yes.

2             DR. LEDERER:  Before we continue

3 could I direct your attention back to the

4 previous one?  Number 39, that's sort of a

5 two-for, it's partly for the services and

6 partly for DoD.  And I'm just wondering if

7 those three sentences there are in the order

8 that you all want them.

9             CO-CHAIR GREEN:  Yes, I agree, so

10 the DoD should develop new more accurate PEBLO

11 staffing models should probably be first.  And

12 then the second line after that and then

13 finally the services.

14             MR. CONSTANTINE:  Shouldn't we say

15 that the task force finds that staffing

16 formula inaccurate, period.  Then DoD should

17 develop new ones.

18             CO-CHAIR GREEN:  Okay.  And so this

19 the minimum one is the third one.  Yes, that's

20 better.

21             MSGT MACKENZIE:  Because we're the

22 most important kids on the block so we should
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1 be first.

2             CO-CHAIR GREEN:  Okay.  I think

3 that answers that question.  I think we're on

4 41.

5             MR. REHBEIN:  Forty-one we

6 shortened considerably.  And let me suggest

7 some new wording here.  Obviously we dropped

8 the RWTF recommends.  We would say DoD and VA

9 establish a comprehensive plan that educates

10 all service members and families about VA

11 services and promotes successful transition

12 from DoD to VA.  And we quit right there.

13             Rather than including all of the

14 bullet points.  Simply direct them to prepare

15 a plan without going through all that whole

16 list of what we think should be in the plan.

17             CO-CHAIR GREEN:  So did you capture

18 his words, because I'm not seeing the changes

19 up there.

20             MS. DAILEY:  We'll need to go

21 through it again, I had to change out

22 scripters here.  But before we do all that I'm
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1 just going to say I can give several

2 recommendations in 2011 that were along those

3 same lines.  And we got, thank you, but we are

4 doing that.

5             So the intent in May, and I'm happy

6 if that's not the intent anymore, was to

7 specify the type of activities that needs to

8 be accomplished.  Now it that's not the

9 direction you want me to go I'm okay with it.

10             MR. REHBEIN:  So in other words if

11 I'm interpreting that right, if we do this

12 shortened recommendation we're probably not

13 going to see any changes being made?

14             MSGT MACKENZIE:  Well I think as

15 part of this recommendation, those memorandums

16 of agreement.  Those specific line items that

17 we discovered throughout our visits need to be

18 in that recommendation.

19             MS. MALEBRANCHE:  So are you saying

20 keep the bullets below this?

21             CO-CHAIR GREEN:  Can I just ask

22 what's the normal way that educates?  Am I
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1 missing something here?  So should establish 

2 MOA?

3             MR. CONSTANTINE:  It means the

4 purpose of MOA is to educate.

5             CO-CHAIR GREEN:  So we're trying to

6 educate service members and families about VA

7 services.  Is that what this is about?

8             MS. DAILEY:  It's about the culture

9 change, sir.  Inculcating the culture change

10 with more aggressive interaction and contact

11 at all levels.

12             MR. REHBEIN:  It's about the

13 culture change and it's about creating

14 exposure.  Because you can present all the

15 orientation courses that you want but until

16 they act, it's part of what Indiana was doing

17 by having their PDHRAs at Roudebush.

18             It's the actual physical exposure

19 to the system to create familiarization.

20             CO-CHAIR GREEN:  I'm wondering if

21 we don't need to just say Veteran Services and

22 should be marketed widely to DoD leadership. 
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1 I mean it almost sounds to me like that's what

2 we're talking about.

3             MS. MALEBRANCHE:  And I think in

4 the past discussion too we talked about if you

5 were to brief at service schools or leadership

6 or the NCO academy to let the leadership of

7 the DoD know about VA services.  But I wasn't

8 so sure about MOAs for all of this.

9             And that's what didn't quite fit

10 and so we did also, we talked about this

11 comprehensive plan will have a lot of this in

12 there but that's just for service members and

13 families.

14             And it's really leadership and

15 beyond that.  So I can see that but it was the

16 MOA part that I kind of balked at.  I thought,

17 I don't know that you need MOA's for that.

18             CO-CHAIR GREEN:  Yes, that's what

19 I'm looking at.  So can you make it so VA

20 services and benefits should be marketed

21 widely to DoD leadership and included in, not

22 just in transition briefs, but in leadership



202-234-4433
Neal R. Gross & Co., Inc.

Page 366

1 briefs.

2             My feeling is right now the only

3 place you get that is when you go to TAP,

4 otherwise you don't know much about what the

5 VA offers.

6             MS. MALEBRANCHE:  Right.  And

7 that's sometimes late.  And when we've talked

8 to folks they were surprised and they still

9 didn't know at different points in time.  So

10 it would have been helpful to know.

11             And we've found too in the past,

12 you know, if folks are enrolled in AW2, if

13 they'd known the benefits and some of the

14 things they could have gotten from the VA.     

15 They're actually better off to be moving on. 

16 But they were holding on because they didn't

17 know.  And the leadership wasn't able to help

18 them because they didn't know.

19             MR. CONSTANTINE:  Based on our

20 other recommendations aren't all the RWs, VA's

21 early on in the system might

22             CO-CHAIR GREEN:  Yes, but I don't
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1 think this is about wounded warriors, I think

2 this is about making sure leadership, First

3 Sergeants, Chiefs, all the people who

4 basically see these folks understand that

5 there's another world out there.

6             LTCOL KEANE:  Can we roll this all

7 into utilizing the national resources

8 directory more?  That talks about the VA.

9             CO-CHAIR GREEN:  It gives enough

10 emphasis, what you run into at multiple levels

11 is people not understanding what the VA

12 actually offers.

13             I think Denise had it right.  It's

14 really about inculcation and a little bit of a

15 culture change here to get people to

16 understand what the VA brings to our fight. 

17             Because we tend too often to try

18 and establish services that the VA already

19 offers in reality.

20             MS. MALEBRANCHE:  I think we throw

21 a lot of resources at this and I think it was

22 at our main meeting that I talked about this
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1 but I do think that the leadership briefings

2 are very very helpful.

3             And the only time we ever brief the

4 leadership frankly, is when the leadership is

5 leaving.  I mean, then you do them

6 individually.  they really don't for their

7 service members they don't know much about it.

8             So it would be very helpful I think

9 for them to have it a little ahead of time. 

10 But again, not through an MOA, through some

11 other courses or integrating this into time in

12 their command staff of Sergeant Majors

13 academy.

14             CO-CHAIR GREEN:  Can we take the VA

15 services, that last part of the line, put it

16 up at the top.  And then make it VA services

17 and benefits and take out that and.  Should be

18 marketed widely with the DoD leadership.  And

19 then kind of put in parenthesis Commanders,

20 First Sergeants.

21             You see I think that we're really

22 trying to get it to where educating the
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1 leadership on what's available.  So they don't

2 discourage people from entering the system

3 that may be better for them.

4             That's kind of the trick here. 

5 It's different than talking to the RWs and the

6 family members.

7             MS. MALEBRANCHE:  And I have to

8 say, Secretary Shinseki, I did speak to him

9 once about this and he goes, well I think you

10 should go to the Sergeant Majors Academy.  I

11 mean he really does believe in that.

12             CO-CHAIR GREEN:  You could say,

13 Chiefs, Sergeant Majors.

14             MS. MALEBRANCHE:  Whatever, but you

15 get the idea.

16             MR. REHBEIN:  The original

17 recommendation used the word senior enlisted,

18 rather than try to enumerate them all.

19             CO-CHAIR GREEN:  Right.  I'd leave

20 First Sergeants in there, I think that's

21 different.  Enlisted leadership, leaders, just 

22 leaders.
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1             The findings can talk to this in

2 terms of the need to inculcate this change to

3 the culture where we accept the fact that we

4 have a long term relationship with the

5 Veterans Administration.  From the time we

6 enter the service.   I mean that's the trick.

7             MR. CONSTANTINE:  As far as the

8 parenthesis there, I think it's redundant to

9 say First Sergeants, NCO's, enlisted leaders

10 because one is a subset of the others.  We're

11 just giving examples so I don't think we need

12 to say NCO's and leaders.

13             CO-CHAIR GREEN:  Okay.

14             MR. CONSTANTINE:  You like First

15 Sergeants, so we could leave that in there.

16             CO-CHAIR GREEN:  No, not at all. 

17 So do we need that second part of this or has

18 it become part of the findings?  And do we

19 need to say anything about why or is that in

20 the findings?

21             MR. CONSTANTINE:  I think we should

22 have a sentence about why.  Other
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1 recommendations we had a brief sentence saying

2 why we're.  Because this is kind of random,

3 out of the blue about everything else we're

4 talking about.

5             MS. MALEBRANCHE:  Well the bullets

6 that we had on the original recommendation do

7 kind of go through some of that.  I mean,

8 provide outreach to families by the proponent

9 is responsible for proactive.

10             MR. CONSTANTINE:  I'm not saying

11 they are different examples.  I'm saying what

12 we said originally the service members would

13 benefit greatly from learning about VA

14 services early in their career.  Something

15 along lines, why we're even doing that.

16             DR. LEDERER:  The other piece of

17 this recommendation that is not reflected yet

18 is that early and regular exposure of service

19 members and family members to the VA.

20             CO-CHAIR CROCKETT-JONES:  Were we

21 asking for VA and DoD to coordinate a plan for

22 times and opportunities to have that exchange
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1 or exposure and interaction?

2             MS. MALEBRANCHE:  I'm thinking we

3 need something a little bit more definitive,

4 other than should be marketed, should be

5 something more definitive to, like the General

6 said to implicate it into the culture.

7             MR. CONSTANTINE:  I think we should

8 a sentence, you didn't complete it, Suzanne. 

9 But why don't we put what you said up there

10 and see how it looks and change it.  If you

11 remember what you said, it was good.  About

12 two minutes ago when you said early and

13 frequent --

14             MS. MALEBRANCHE:  Early and

15 frequent education theory I guess was a piece

16 of it.  You said it very nicely, Suzanne.

17             DR. LEDERER:  Provide service

18 members and family members early and periodic

19 exposure to VA facilities and staff.  Last

20 month you talked about field trips for

21 example.

22             MR. CONSTANTINE:  Well this first
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1 sentence is not going to be the

2 recommendation, this is like an explanatory

3 sentence for the recommendation.  So we won't

4 start with a verb.  It's got to say something

5 like RWs and family members benefit greatly

6 from early and frequent exposure to what?  I'm

7 not sure.  To VA something.

8             MS. DAILEY:  On the mic please, and

9 I need to hear you back here.

10             CO-CHAIR CROCKETT-JONES: 

11 Facilities and staffing, staff.

12             MS. MALEBRANCHE:  We're mixing a

13 couple of things here.  We're talking about

14 the recovering warriors and familiarity with

15 VA but now we're also talking leadership.  So

16 we're kind of mixing two things here.

17             The initial thought was to expose

18 leadership so that they can as well as the VA

19 kind of reinforce what they know about VA.  So

20 if go to you, as the First Sergeant or Command

21 and I say what about this.

22             And they say you should go talk to
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1 the VA because they have this in their

2 repertoire, rather than saying go to community

3 services or something.

4             MR. CONSTANTINE:  And then we would

5 say VA leadership would benefit greatly, or

6 somehow they could support their troops,

7 something along those lines.

8             CAPT EVANS:  I think we're

9 convoluting it a little bit.  So I think we

10 want a plan from DoD and VA on training

11 leadership.  So we want them to educate.  I

12 think if we can keep it as simple as possible. 

13 A plan coming from DoD and VA on --

14             MR. CONSTANTINE:  One sentence

15 should say --

16             CO-CHAIR GREEN:  I think maybe you

17 can do it a little differently and start off

18 with all military members upon entering

19 service begin a relationship with the Veterans

20 Administration.  See what I'm saying?

21             In other words you become a veteran

22 on the day you come in.  And yet we don't ever
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1 teach them anything about it.

2             And so I think that you could take

3 it to where you are basically are saying upon

4 entering service begin a relationship with the

5 VA.  I think you can take it to the next level

6 then and then go to you need to be marketing

7 it.

8             Because we're really talking about

9 trying to change a culture.  So how do you get

10 it there?

11             MSGT MACKENZIE:  You get it there

12 what you're trying to do is at all levels of

13 professional military education there should

14 be a block of instruction.

15             CO-CHAIR GREEN:  Okay.  I'm getting

16 there.  So you start off with that, and if

17 that's true, what I just said, then you take

18 that VA service and benefits should be

19 marketed widely to DoD leadership at every

20 level of professional development.  And that's

21 fine.

22             Because what you're really trying
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1 to get at is, you know, you're a veteran once

2 you've been in the service.  And so you ought

3 to know that you have some veterans benefit. 

4 It shouldn't be discouraged to think about

5 what are my benefits at the end of the game?

6             MR. CONSTANTINE:  So go ahead and

7 cut and paste that fourth bullet, yes that

8 one, and move it up as the second sentence.

9             MS. SOBOTA:  There is now the

10 provision that anybody that anybody assessing

11 into any of the services are required to have

12 a DS logon.  That DS logon is tied into your

13 e-benefits and it automatically will be

14 pushing emails to the service members when

15 they are eligible for various VA benefits.

16             So that's something that you might

17 look at.  That's currently in the system and

18 the services are doing that a session point.

19             MS. MALEBRANCHE:  And this does fit

20 real well the way it's worded now because,

21 what you had also mentioned too, Anne, when we

22 went to was it Red Rover at the pre-visit for
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1 the secretaries, one of the things they said

2 is they've started the electronic record

3 there.  They know that that's going to be with

4 them forever.

5             That was very helpful and then we

6 went to the METT-TC we talked to some of the

7 kids there.  And we talked to them about, you

8 know, you're a veteran, did you know you can

9 get education benefits while you're on active

10 duty?  They didn't know that.

11             So at different points, if you hit

12 them, I mean, I was just trying to figure out

13 what points, so that makes sense.

14             CO-CHAIR CROCKETT-JONES:  Can we

15 add in after the parenthesis that all points

16 of professional development.

17             CO-CHAIR GREEN:  At all levels of

18 DoD leadership and officer/enlisted and

19 professional development.  Officer and

20 enlisted professional development.

21             Because we're going to have to get

22 it there if you're going to create a culture
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1 or improve the knowledge base.

2             And then in the findings they can

3 talk to those kinds of things you guys were

4 talking about, which is early and often and

5 making sure people are more comfortable with

6 the possibilities.  So I think those are all

7 the kinds of things in the finding.

8             MS. DAILEY:  Okay.  And the bullets

9 that we had underneath it you want in the

10 findings?  Is that the last cut on that?

11             MS. MALEBRANCHE:  Those bullets are

12 important I think to keep in the findings,

13 yes.

14             MS. DAILEY:  Okay.  I wouldn't take

15 them out.  I thought they were well placed in

16 the recommendation.  But I'll move them to the

17 finding.

18             MS. MALEBRANCHE:  I kind of did

19 too, but we can keep it shorter.  But we need

20 the text.

21             CO-CHAIR GREEN:  I'll put them up

22 front in the findings so that people will see
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1 what.  Because they'll read this and go what

2 are they talking about and then they'll see

3 the bullets, and that will be good.

4             DR. LEDERER:  May I ask if after

5 your first sentence, all members upon entering

6 their service begin a relationship.  Do you

7 want to consider a bridge sentence before the 

8 next one?  That would read something like to

9 facilitate the transition of service members

10 and family members between these two cultures

11 and organizations, blah, blah.

12             CO-CHAIR GREEN:  The only thing

13 that makes me uncomfortable with it is I'm not

14 sure, we're not necessarily trying to

15 facilitate transition.  Yes, it kind of

16 changes it a little bit.

17             MR. CONSTANTINE:  It's not

18 transition, it's just awareness and education

19 and knowledge so I don't think we need that.

20             CO-CHAIR GREEN:  And the other

21 thing is when you added the service members at

22 the front, you know, all members upon entering
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1 their service is a capital.  I wouldn't repeat

2 it.

3             MR. CONSTANTINE:  It was a period,

4 so that's her original capital.

5             CO-CHAIR GREEN:  All members on

6 entering their capital S for service begin

7 membership with the VA.  Actually you don't

8 even have to say that.  You can say become a

9 veteran.  I meant that they become a veteran

10 on the day that they enter, right?  But

11 relationship with the VA is probably better.

12 Maybe should write out Veterans Administration

13 there.

14             MR. CONSTANTINE:  Department of

15 Veterans Affairs.

16             CO-CHAIR GREEN:  The Department of

17 Veterans Affairs, that's fine.  And I think

18 you don't need the rest of that in between, I

19 think you can just start there with VA

20 services and benefits.  I think that explains

21 it.

22             That gets it started as to what is. 
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1 And if they wondered they can look at your

2 findings which will list some of the things

3 that we're seeing in terms of people delaying

4 taking benefits and not understanding that

5 there's a world after.

6             MS. MALEBRANCHE:  And actually not

7 just beginning, when they enter they become a

8 veteran, you're right.  So we also say, you

9 have them this part we have them the rest of

10 their life.  This is a nice way to say it

11 though, kind of poetic.

12             CAPT EVANS:  I think a prime

13 example, I've been in 25 years, and this is

14 the first time I've worked so closely with the

15 VA that I've learned they have lot of folks

16 doing a lot of different things.  And to know

17 we have that exist out there.

18             CO-CHAIR GREEN:  Okay.  Folks, it

19 is now about 20 minutes to 5:00.  We have made

20 it through the recommendations that we had.  I

21 don't think there's any more for us to look

22 at.
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1             One of the things that we wanted to

2 do was to make certain that any of them that

3 could be combined were combined.  I think

4 we've actually done that work already.  And so

5 if, who is here and who's not here tomorrow? 

6 Is there anyone who's leaving tomorrow?

7             MR. CONSTANTINE:  I'm here the

8 first half of the day.

9             CO-CHAIR GREEN:  So you're not here

10 because of a briefing on this subject to

11 somebody we know, is that correct?

12             CAPT EVANS:  Yes, sir.

13             CO-CHAIR GREEN:  Do we need to

14 intervene in that and basically say it's kind

15 of important that you be here to vote?

16             CAPT EVANS:  You could do that,

17 yes, sir.

18             CO-CHAIR GREEN:  Okay.  I can

19 probably make that happen.

20             CAPT EVANS:  Okay.

21             CO-CHAIR GREEN:  All right.  So

22 what I was going to say is what's left is
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1 really for us to vote on these things.  And to

2 vote on them we kind of need to see a

3 consolidated list.

4             So what we may do now is break. 

5 Let them get the consolidated list.  Send it

6 to us again.  Let's start earlier tomorrow and

7 see if we can get done most of the voting

8 between 7:30 and 9:30.

9             We've got an 8 o'clock open session

10 that we can't do that can we.

11             MS. DAILEY:  Yes, I have to start

12 at 8:00, sir.  And it is an open session.  We

13 can start voting at 8:00.

14             CO-CHAIR GREEN:  So we'll start

15 right at 8 o'clock then and see if we can't

16 start voting.  And so hopefully not a lot of

17 wordsmithing tomorrow.  Because now, at least

18 the first ones we've gone through twice.

19             And the second set, it's going to

20 be interesting as we see them.  But don't

21 hesitate to look at things that would make

22 more sense.
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1             And the other thing I'd ask for you

2 to look at tonight when you put them together,

3 we're going to end up with, I'm guessing

4 somewhere in the neighborhood of 36, probably

5 when this is all done.

6             Based on the way we consolidated

7 different things, I haven't counted them out. 

8 But it will be somewhere in the mid 30's.  So

9 last year we had about 22, this somewhere in

10 the mid 30's.

11             I'm not suggesting we combine

12 anything else but I am wondering do we still

13 think that our headings fit?  Or is there a

14 different way that we should be doing the

15 headings to highlight these.  I don't know. 

16             But just give it some thought

17 tonight.  We'll vote on the findings first,

18 and then we'll talk about whether or not we

19 like the way that they're in place.

20             And the only thing I haven't

21 thought about and for tonight when you send

22 them to us if you could include the restoring
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1 wellness and function so we see them under the

2 different headings.  That would help so we'd

3 see if there's kind of an equal number under

4 different headings and things.

5             I'm just wondering if we're still,

6 if what we started with is where we're going. 

7 I'm not unhappy with it I just don't know if

8 there's going to be any balance in this in

9 terms of finding 50 things in one and 20

10 things in one and five in another.  We'll

11 look.

12             MSGT MACKENZIE:  There was no

13 balance in last years report either, sir, it

14 was yet the items that belonged in a group

15 were kept in a group.

16             CO-CHAIR GREEN:  Okay.  That's what

17 I'm asking though.  Let's make sure certain

18 that we're comfortable with the way we've

19 organized these.  That's probably the simplest

20 way to say it.

21             MG STONE:  There's a tone that I

22 heard in Denise's comment.  And I've heard it



202-234-4433
Neal R. Gross & Co., Inc.

Page 386

1 from some other members of the committee, that

2 there's a feeling that in some of our

3 recommendations that the Department of Defense

4 did not take our recommendations seriously and

5 responded in a fairly superficial manner to

6 some of them.

7             I would ask that we think about

8 overnight whether we try to capture that

9 feeling in some sort of statement separate

10 from our recommendations.  That as we made

11 visits, what we were assured of had been

12 completed had in these cases not been

13 completed in an effective manner. And

14 therefore we bring them back to the attention

15 of the Department.

16             Now I've worked in this bureaucracy

17 long enough to know that set you set seeds,

18 and sometimes seeds have to be watered a

19 number of times to grow.

20             And so I am respectful of the fact

21 that the Department can do whatever they want. 

22 And I am no more dissed in this process than
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1 Dole-Shalala were when their recommendations

2 were set aside.

3             But at some point somebody comes

4 back and looks at good recommendations and

5 implements.  But I would ask that you think

6 about your opinion on how we were responded to

7 last year.  And decided if there is some piece

8 that needs to go in referencing what we found

9 in those site visits.  Thank you.

10             MS. DAILEY:  And we did parse that

11 out in the introduction.  Good here, not so

12 good here.  We did capture that three or four

13 page introduction where we did that, sir.

14             I do need you all to get to that. 

15 I had an hour for tomorrow for tomorrow in

16 which we would look it over but you will have

17 to do it offline if we're going vote tomorrow.

18             CO-CHAIR GREEN:  Well I think we'll

19 got the voting done, I don't think it will

20 take too long.  We'll see.  Okay.  It could be

21 another wordsmithing effort.  But we'll see if

22 we can get to that.  Do you have a draft
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1 executive summary?

2             MS. DAILEY:  No, in the absence of

3 completed recommendations we don't write the

4 executive summary.  But the introduction is

5 illustrative to that effect.

6             CO-CHAIR GREEN:  I meant the

7 introduction.

8             MS. DAILEY:  Yes, I have a draft

9 introduction, it is at Tab K.

10             CO-CHAIR GREEN:  Okay.  So the

11 other thing I think we would ask in deference

12 to General Stone's request is that we

13 basically review Tab K tonight when you're

14 reviewing our recommendations.  To see how

15 strongly worded we want it to be.  Okay. 

16 Other comments?

17             MR. REHBEIN:  One thing, sir.  I

18 will not ne here tomorrow.  I do not intend to

19 leave a proxy because I have a great deal of

20 confidence in the way this group does their

21 business that there will be nothing that will

22 cause me to need to leave a proxy.
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1             MS. DAILEY:  No, I can't do it like

2 that.  I have to have a proxies to insure that

3 I have a quorum and that everyone has voted.

4             (Simultaneous speaking.)

5             CO-CHAIR GREEN:  When you review

6 them tonight, if you could simply send in your

7 vote, say yes or no.  Okay.  And then if

8 there's a comment or something.  That way your

9 vote would be there tomorrow.  And either of

10 us would be happy to share your votes.

11             MS. DAILEY:  And again, I have a

12 process, it I deviate from it I'm questioned

13 by --

14             CO-CHAIR GREEN:  Who do you want to

15 be your proxy that you're going to send this

16 to tonight?

17             MR. REHBEIN:  As I was filling out

18 the proxy form originally it was General

19 Stone.

20             CO-CHAIR GREEN:  And General Stone,

21 because he's not here all morning, you may

22 want to rethink that.
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1             MS. DAILEY:  I'll have my staff get

2 you another proxy form, sir.

3             MR. REHBEIN:  Then it will be the

4 gentleman to my left, Sergeant Major DeJong.

5             CO-CHAIR GREEN:  Okay.  Perfect. 

6 That works for us I just need someone that's

7 going to be here for the day in case this does

8 extend.  Hopefully we'll be done, but if not.

9             MR. REHBEIN:  I understand that the

10 reliability of the Sergeant Major is greater

11 than the --

12             CO-CHAIR GREEN:  Greater than the

13 General, yes it is, always, always.

14             (Simultaneous speaking.)

15              CO-CHAIR GREEN: I think on that

16 note we should adjourn, okay.  Truth has

17 spoken.  So we're out of here.  Thank you.

18             (Whereupon, the meeting in the

19 above-entitled matter was concluded at 4:46

20 p.m.)

21

22
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