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P-R-0-C-E-E-D-1-N-G-S

(8:03 a.m.)

CO-CHAIR GREEN: Okay. Let me
take on a couple of things then before we
start votes. So I"m sure everybody looked
these over, but rather than taking a lot of
time with changes, I"m going to point out a
couple of inconsistencies iIn our language to
see 1T people agree.

So on Number 1, we start off with
"The task force finds unacceptable'™ and I
really think we should take out that phrase
and start it with "DoD"s failure to publish
guidance on administrative and clinical care
for Recovering Warrior is unacceptable.™

I don"t know that we need to start
off with us, you know, what we"re doing. 1
think it should be consistent throughout. And
so | think that It says the same thing, okay?

MS. DAILEY: Okay. 1 need you to
run that again, sir. What iIs it you want?

CO-CHAIR GREEN: So you just take
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out the first five words, "The task force
finds unacceptable.™

MS. DAILEY: Okay.

CO-CHAIR GREEN: And then,
basically, to the end of the sentence put,
after the RWs, "is unacceptable.” That"s
correct the way they have i1t.

MS. DAILEY: Okay.

CO-CHAIR GREEN: Now, the other
things 1s that we"ve included in there they
should publish comprehensive guidance and if
our iInterest is iIn them getting guidance to
the field, I would change comprehensive to
timely, because I think when they get
comprehensive they delay things so long that
we don®"t see the guidance.

And so that one®"s a happy to glad,
but 1 think what we"re saying iIs, to get
standardization, you®"ve got to put out initial
guidance, so | think we should change i1t to
timely 1T everybody agrees with that.

MS. DAILEY: Okay, sir. And I1-ve
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CO-CHAIR GREEN: It should be, the
timely goes in front of guidance, yes, where
that T 1s. And you see what I"m saying.

MS. DAILEY: And, sir, it didn"t
get listed, but I do think these three that we
identified in the separate recommendations
need to be listed under the recommendation not
in the findings.

CO-CHAIR GREEN: I agree. | was
surprised that they weren®"t there already, so
it should be listed in the findings.

MS. DAILEY: It should be listed
In the recommendations.

CO-CHAIR GREEN: I"m sorry.

Listed in the recommendations.

MS. DAILEY: Okay. Good. We"re
good, sSir.

CO-CHAIR GREEN: Okay. And Number
2, 1t has the same formatting error, where it
starts off with the task force has found and

it should just start off with there is still
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confusion. Okay. And I think that that keeps

i1t clean.

Let me just go through -- Number
4, right now it says semicolon after "war,'
so, Justin, this was a question for you, 1is
that the right sentence structure? Should it
be a semicolon or should i1t be separate
sentences?

MR. CONSTANTINE: |1 would say
separate sentences.

CO-CHAIR GREEN: Yes, that®"s what
I thought too. Probably a period and then
just start it as a new sentence. Okay. On
Number 6, we say the task force has found, 1
don®"t think we have to put in past present
tense, so take out the has and just make it
found.

And 1 don®"t want to go too fast
for you guys, but these are all just
grammatical stuff. And we"ll come back and
let somebody else see 1t they“ve found

anything else.
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Suzanne asked on -- let"s see,
before 1 go there, D10? Go to D10. 1 think
that we need to be more clear on that fourth
one because RC returned to Title 10 orders for
medical conditions could include somebody from
a weekend injury, et cetera, and we didn"t
really want that unless they were going to be
on 1t for more than six months, which is the
one above.

I think the RC returned to Title
10 orders for medical conditions is only
following an deployment. And so I think we
should add the phrase following a deployment.
Yes, post-deployment would be good.

And the reason I*m saying that is,
what you"re looking for there is, those people
who come off Title 10 orders and then were put
back on to Title 10 orders because of a
problem. Whereas, the first one really says
somebody who®"s been on orders for more than
six months needs to have a case manager.

So the first one will catch
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anybody who has an injury on a weekend and
then has to come on orders, and then takes a
long time to heal. And the second one will
catch those people who need help more quickly
following their deployment when we have
something that probably was late in being
identified and now they really kind of need
somebody to help them through the system.

MSGT MACKENZIE: Sir?

CO-CHAIR GREEN: Yes.

MSGT MACKENZIE: 1°d like to make
a recommendation on that line and 1 don"t know
the correct wording, so it you could help me
Sergeant Major, but should it be more along
the lines of Title 10 mobilization?

Because during that whole train-up
phase, 1 mean, I don*"t know if we need to be
that much in the weeds, but during that whole
train-up there®"s the potential for a reserve
component individual to get injured that would
then have continuing medical issues that never

deployed, that never actually entered the
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deployment phase, but he was mobilized under
Title 10.

CO-CHAIR GREEN: But that"s
captured in the third bullet. See, If they“re
kept on Title 10 orders for more than six
months. Now, you could say for more than six
months for a medical condition. Okay. |
mean, 1T you want to be specific.

MSGT MACKENZIE: 1 was just
bringing it up for discussion.

MR. CONSTANTINE: What if on the
fourth one iInstead of saying post-deployment
you say related to deployment?

CO-CHAIR GREEN: And that would be
fine. 1 can see that. Yes, that would catch
what he"s saying.

LTCOL KEANE: That would catch
pre-mob, that would also catch stateside.

CO-CHAIR GREEN: And so do we need
to change 3 that says, retain for more than
six months on medical Title 10 orders? Maybe

just put medical In there, because you don"t
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want to put -- there®"s going to be a lot of
people retained on orders for more than six
months. Okay?

MS. DAILEY: Sir, we lost some
clarity on this over the time that we revised
iIt. The assignment of an RCC, the Army
doesn"t have RCCs, is this intended also to
address that?

CO-CHAIR GREEN: Well, what we
said was, assignment of an RCC for non-medical
case management, which then was inclusive of -
- 1In essence, you had to provide non-medical
case management --

MS. DAILEY: Okay.

CO-CHAIR GREEN: -- which allowed
the Army to do i1t. That"s why we added that
phrase for non-medical case management.

MS. DAILEY: Okay. Good. 1 just
wanted that on the record.

MSGT MACKENZIE: Plus the Army and
U.S. SOCOM has the RCCs, they are under a

different label, but they are filling the
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roles, and responsibilities, and training of
an RCC.

MS. DAILEY: Okay. Well, I™m
worried about the 10,000 people in a WTU who
have non-medical case management, but they are
not called an RCC. I"m happy to convey the
wishes of the task force if the task force"s
intent in this i1s for the Army to assign RCCs.
IT that"s the intent, I will advocate for it,
but If it"s not, iIt"s just --

CO-CHAIR GREEN: Well, whether we
assign an RCC, maybe you change the F in for
to or. Assignment of an RCC or non-medical
case manager, because, | mean, that way --

MS. DAILEY: Yes.

CO-CHAIR GREEN: Okay.

MS. DAILEY: Yes.

CO-CHAIR GREEN: And so that means
you have to -- yes.

MS. DAILEY: Again, if 1t"s the
intent of the task force to assign an RCC, 1

will advocate for that as we go down the road.

Neal R. Gross & Co., Inc.
202-234-4433




10

11

12

13

14

15

16

17

18

19

20

21

22

Page 13
CO-CHAIR GREEN: There you go. 1

think that will capture i1t, but that was that
was meant to do.

MS. DAILEY: Okay. And we"re okay
with that, right? You"re going to vote on
this, ladies and gentlemen, an RCC will not be
included in the Army piece, but a non-medical
case management, at their discretion, will be.
We"re okay with that. That"s part of the
unintentional intent of what"s coming out of
this one.

MR. DRACH: Shouldn®t i1t be "or
a'"?

CO-CHAIR GREEN: Yes, that"s fine.
You can put an a in there. Okay. On Number
25, let me shift here one more time. [I"m just
trying to get minor grammatical things done.
We left out the should in front of expand.

And that®"s all | saw grammatically.

The one other issue that came up,

remember 1 asked you about looking at where

things belong, and Suzanne commented that the
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CRP/CTP issues really are not about restoring
Into society, but more about the clinical.

So she was wondering 1t we wanted
to shift Number 11 and 12 into the restoring
wellness and function, in other words, just
change some order so that that stuff is done
earlier. So that®"s just a discussion item and
111 see if anybody else had other grouping
ISssues.

CSM DEJONG: Now, we had discussed
something similar to that, sir, while we were
going over them in our small groups, about
those two.

MSGT MACKENZIE: As | say, |
concur. 1 fTeel that"s a better location for
those two items than where they currently
reside.

MS. DAILEY: And you wanted to
move it to what group?

CO-CHAIR GREEN: So it would
become Number 10 and 11 under the restoring

wellness and function. So we"re talking about
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11 and 12, before we all seize here, so, yes,
11 and 12 simply would move up under, yes,
there. And then, right, the renumbering.

So 1t becomes 13 and that one --
shouldn®t change any numbers -- 12, yes, then
it shouldn®t change any numbers after that
point. We should be good. Okay. Now, this
IS —-

MS. DAILEY: Okay. 1 am doing
some substantive changes just to ensure 1 have
the intent of the task force as we go forward.
I need us to look at Recommendation 33. We,
unfortunately, probably set you up for this,
which iIs, we In our previous discussions on
the PEBLO, which was Recommendation 19 from
2011, we considered and called met.

Now, in this recommendation of 33,
we are basically saying it"s not met, so |
really kind of need it on the record that
Recommendation 19 from 2011, which said,
develop a uniform DoD manpower and staffing

model for the physical evaluation board
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liaison officers and legal support.

MSGT MACKENZIE: Right. And they
did develop a staffing model. We"ve
discovered that that staffing model needs to
be adjusted.

MS. DAILEY: |If you®re saying the
formula for the 1:20 ratio, is that what you
are considering a staffing model?

MG STONE: No, we"re talking about
the work intensity model is inaccurate. So 1iIn
the visits, you identified yesterday that the
work intensity model predicts an inaccurate
number of hours per year, that if an employee
2080 hours per year minus leave time, that the
staffing work model can have up to 3000 hours,
iIs what we were told yesterday.

So that i1s i1naccurate and needs to
be reworked and redeveloped.

MS. DAILEY: Correct. All right.
We are on the same sheet of music, but in the
2011 recommendations, when we told them again

to develop a uniform DoD manpower and staffing
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model, we gave them a met on that.

CO-CHAIR GREEN: Okay. Let me
help. Okay. So a couple of things. One, 1
didn®t catch this one, but we®"ve got the same
inconsistency in the start here. So you ought
to take out ""The task force finds" and then
basically go "The current PEBLO staffing
formula is i1naccurate. DoD should develop new
and more accurate PEBLO,' insert, "work
intensity staffing models.™

Okay. And then we also have the
"minimum manning” and so | think i1t becomes
different than what we said. Last time we
said they need to have a model. This time
we"re saying their model i1s not covering the
workload and so 1 think we"re okay.

MS. DAILEY: Okay. 1 would feel
more comfortable and would feel that you would
be being more consistent it we were to say
that Recommendation 19 from 2011 would just
develop a uniform DoD manpower and staffing

model for physical evaluation board liaison

Neal R. Gross & Co., Inc.
202-234-4433




10

11

12

13

14

15

16

17

18

19

20

21

22

Page 18

officers would be a not met.

And then in this recommendation,
you rephrase i1t, re-frame it, give them more
detail, and tell them to do it again.

CO-CHAIR GREEN: I think we can do
it that way, Denise, if that®"s what you want
to do. 1 mean, they came out with the 1:20,
which has gotten better manning, so, | mean,
we"ve got partially met.

MS. DAILEY: Okay. 1:20 has
always been on the books. That"s not new. It
was on the books last year when we valuated
this. 1:20 has always been the model.

CO-CHAIR GREEN: So I don"t think
anybody has any objection. We wanted this to
be a recommendation and so therefore, it"s
fine, whether or not 1It"s a work iIntensity
staffing model, but in essence, what we"re
saying iIs, 1t needs to be more specific.

MS. DAILEY: 1I1°m great as long as
we"re consistent last year®s recommendation.

They did not meet it if you"re re-framing it
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for them to do again this year.

MG STONE: 1"m not sure 1 agree,
Denise. 1 think this is a different issue,
but 1 think it brings up the important issue
of STRATCOM and we felt that, you know, last
year there was a failure to understand,
really, the complexity of what we were saying
and I would ask that at the end of our vote we
really decide on how we"re going to STRATCOM
this.

And how we"re going to sit down
with DoD and say, here"s what we meant, to
ensure that they fully understand and are
given every opportunity for success.

CO-CHAIR GREEN: Yes, 1 think
after we vote, | think that®s the next thing
on our agenda is to talk about how we"re going
to try and convey that message in the
introduction; actually. Okay. Denise, what
else did you have?

And just to make sure, we have

consensus that we"re okay with not met last
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year? Okay. For consistency, we basically
then say we need better refinement. Okay. Go
ahead.

MS. DAILEY: Suzanne, we had
concerns about the non-medical case
management; Page 7 Number 21. Sir, was the
intent of this to address both medical and
non-medical case management? Because we had
a lot of MCCM language in here.

CO-CHAIR GREEN: Yes. We
purposely pulled it out because it was too
specific as to medical.

MS. DAILEY: Okay.

CO-CHAIR GREEN: I mean, this iIs a
combination of medical and non-medical case
management and so we"re not specifying what
the mix should be.

MS. DAILEY: Okay. The DTM that
we have listed there i1s the medical case
management DTM, so they"re staffing in
accordance with that? We should also put in

staffing according with the non-medical case
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management DoDI, which is the 1300.24, the

RCC.

CO-CHAIR GREEN: So what you would
say, set forth in DoD, whatever you just
mentioned --

MS. DAILEY: Yes.

CO-CHAIR GREEN: -- and DTM 08-
0337

MS. DAILEY: Correct.

CO-CHAIR GREEN: Okay.

MS. DAILEY: We would just add the
non-medical case management DoDI.

CO-CHAIR GREEN: So what is the
new one; the DoDI?

MS. DAILEY: The non-medical case
management DoDI i1s 13.24. 1°m sorry, 1300.24,
that is the medical and the non-medical case
management umbrellas.

CO-CHAIR GREEN: Yes. 1 think
that"s much more clear. That"s good.

MS. DAILEY: Okay. I think I"ve

run down my -
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CO-CHAIR GREEN: Let"s go around
the room and see i1f anybody else had any
grammatical changes. So let"s just run
around. Ron? Okay. Same thing.

MSGT MACKENZIE: No, sir.

LTCOL KEANE: Number 2, sir.

CO-CHAIR GREEN: Number 27

LTCOL KEANE: The sentence that
starts ''Standardize™.

CO-CHAIR GREEN: Okay.

LTCOL KEANE: Sir, that is the
criteria for who is eligible to be assigned an
RCC or Wounded Warrior AW2 advocate and RCC?
We want to say RCC twice? Am I reading that
wrong?

CO-CHAIR GREEN: Oh, yes, that"s a
good catch. 1 didn"t see that, because of the
parentheses, | think we missed i1t. To an RCC,
yes, so you don"t need the second and RCC,
right? Yes. Justin, do you want to be an
RCC?

MR. CONSTANTINE: Yes, it should.

Neal R. Gross & Co., Inc.
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There®s a couple other things there.

CO-CHAIR GREEN: So you need an M
there? Okay. Justin, | was going to let you
be last, okay, because my intent is to get it
right and you®"ll make sure it"s right at the
end. Anything else, Sean?

LTCOL KEANE: No, sir. No,
nothing else.

CO-CHAIR GREEN: Okay. Over here?
Karen?

MS. MALEBRANCHE: Actually, on
that last one, Recommendation 35 on Page 10,
where we have the second line "VA services and
benefits should be marketed widely.”™ [I™m
wondering 1t the word marketed is correct and
I*m wondering if we should say included,
because marketing means that, you know, you
just go out and pitch 1t. | don"t know. |
thought 1 needed a stronger word in there.

Because VA can®"t go force
themselves, they have to be invited to these

different courses, and I wasn"t quite —- 1
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don®"t know, the wording somehow just didn"t
fit that particular word.

MSGT MACKENZIE: Well, the first
part of that sentence is to get it to the DoD
leadership and the second part of that
sentence 1s to get i1t into the education.

MS. MALEBRANCHE: Yes. And to get
It into the education.

CO-CHAIR CROCKETT-JONES: So i1f we
inserted, actually, i1t should be marketed
widely to DoD leadership, and then, and
included --

MS. MALEBRANCHE: Okay.

CO-CHAIR CROCKETT-JONES: -- or
introduced at all levels of officer and
enlisted professional development.

MS. MALEBRANCHE: Actually, that
meets what 1 think the iIntent is.

CO-CHAIR CROCKETT-JONES: I think
that"s what we meant.

MS. MALEBRANCHE: It was too

fluffy before.
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CO-CHAIR GREEN: Well, 1 do think

we may want to be more specific on who needs
to do this, so I like the included, that"s
good, but 1 suspect at the start of this
sentence we should say, DoD should market, you
know -- I think we can use -- 1 don"t know if
market VA services and benefits widely to DoD
leadership.

You see, I"m trying to get it to
where we make it DoD"s responsibility to get
this done and, of course, they®"ll have to work
with VA to make it happen.

MS. MALEBRANCHE: Right, because
initially, 1 mean, we"ve changed this quite a
bit, there was that laundry list in there and
one of the things there was to have VA come to
de-mobs, | mean, because the importance of
getting people registered or enrolled, and I
think that got lost.

I know 1t"s going to go iInto
findings, but I thought something stronger

here, as far as the leadership being
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accountable, because we can®t force our way
in, we have to be invited, so | like the i1dea
of DoD. I couldn®"t get the word.

CO-CHAIR GREEN: So DoD should
market VA services and benefits widely to DoD
leadership and include this among all levels
of officer and enlisted professional
development. Do we want to actually get --

MS. MALEBRANCHE: |Is i1t market or

inform?

CO-CHAIR GREEN: Well, market
takes In —-

MS. MALEBRANCHE: All that.

CO-CHAIR GREEN: Yes, market, |
think --

MS. MALEBRANCHE: 1It"s pretty
broad.

CO-CHAIR GREEN: -- 1s broader. 1
mean, 1"m fine with educate. 1 mean, we can
put in educate, but I think that i1t"s really
beyond education. We could say train. The

other question iIs, so we move the things -- |
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thought that was in the one -- I wouldn®t put

-—- yes. Oh, I see.

I thought the issue on the
registration was in the PDHRA issue and where
do we put that?

MS. MALEBRANCHE: That"s partly in
PDHRA.

CO-CHAIR GREEN: But that was
where we talked about the registration. |1
don"t remember which number it was. Is that
still this one? Is that what 35?7 Did it just
move to findings or did we push it somewhere
else?

MS. MALEBRANCHE: I don®t know
what we did with i1t.

CO-CHAIR GREEN: Do we know where
the recommendation for PDHRA went?

MS. DAILEY: Yes. That"s correct.
It went to best practices.

CO-CHAIR GREEN: Oh, so I think we
leave it in best practices for now.

MS. MALEBRANCHE: Yes. So we
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didn"t lose 1t.

CO-CHAIR GREEN: Yes. Well, yes.
I think that we need to get them to look at
that as something to do and then the harder
question i1s, | don®"t know whether active duty,
iT we did all the PDHRAs there, then everybody
would be registered in the VA system, which
wouldn®"t be a bad thing.

MS. MALEBRANCHE: It would take
care of that automatic enrollment that"s never
occurred. We talked about 1t.

CO-CHAIR GREEN: But i1t requires
some systems thinking because how Is VA going
to de-conflict and, you know, there"s a lot of
things that go into that. So | think that"s
a best practice and maybe something you could
pursue with the VA because 1 think DoD would
be open, but 1t"s probably something that
we"re not ready to recommend yet.

Might be a good one for next year
though. Okay.

MSGT MACKENZIE: One of the
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things, sir, 1 know in SOCOM during the joint

SOF, senior enlisted academy, that VA benefits
iIs part of their curriculum.

And as active service members, the
piece that we can do is that registering into
e-Benefits and getting registered into the
sites, that i1if you are not making that
transition, it is an applicable tool that can
literally sit dormant and be published too
back -- you know, I mean, iIt"s a workable
item, but, I mean, there®s not a lot an active
duty service member can do with the VA beyond
that, but that is part of that.

CO-CHAIR GREEN: Maybe there®s a
way we can push this a little at the end,
right before the new, you could say, "All
active duty reserve and Guard members should
be encouraged to register in e-Benefits.”
"Active component and reserve component should
be encouraged to register in e-Benefits."

Reserve component takes in Guard

when you say RC. Yes, when it"s reserve
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component, that includes Guard. Yes, that may
give us a little bit of a push here. Okay.
Does that help you, Karen?

MS. MALEBRANCHE: It does and it
keeps 1t kind of on the radar.

CO-CHAIR GREEN: And 1 think the
e-Benefits, does i1t have a dash? 1 think it
has a dash in it, right?

MS. MALEBRANCHE: Dash between E
and B?

CO-CHAIR GREEN: Yes, between the
E and the B?

MR. CONSTANTINE: I think we
should say the VA®"s e-Benefits program, or
whatever it iIs. Not everyone knows what e-
Benefits is.

CO-CHAIR GREEN: Okay. The VA e-
Benefits online registration. VA e-Benefits
online --

CO-CHAIR CROCKETT-JONES: You
don®"t register on a registration, you register

in the VA e-Benefits online program.
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CO-CHAIR GREEN: Program, that-"d

be good.

LTCOL KEANE: Karen? That"ll make
some SES at VA happy.-

CO-CHAIR GREEN: 1 think that
gives you a leeway to look next year to see,
you know, 1f there®s ways you could do this
and go further with this.

MR. CONSTANTINE: This"1l be your
legacy, sir.

CO-CHAIR GREEN: You think so,
because 1t"s the last D35? | am registered in
e-Benefits. 1 will admit 1t, yes. All right.

MS. DAILEY: One more time on the
current efforts for. What they“re currently
doing is, all the services have been mandated
to not only enroll folks at a session Into DS
logon, which logs you into e-Benefits, but if
you have not logged in or have not gotten that
e-Benefits DS logon, when you®"re getting ready
to separate or retire, you“re required to do

that.
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And that®"s been mandated by the

JEC SOC and i1t"s, 1 think, 2014 is the drop-
dead date.

CO-CHAIR GREEN: Which i1s good.

It gives them a way to answer us on that
particular portion of this, but it"s not
widely known yet.

MS. DAILEY: Yes. And they need
to capture 1t. Are they putting in a DoDI?

Is it going into one of the --

CO-CHAIR GREEN: That"s okay.
We"ll see what the answer iIs and then --

MS. DAILEY: -- a letter?

CO-CHAIR GREEN: -- go with that.

MS. DAILEY: Okay.

MSGT MACKENZIE: 1°d like to ask a
little -- the drop dead for 2014 is just for
the session piece or for all DoD? Because
there is, currently --

MS. DAILEY: All DoD.

MSGT MACKENZIE: -- no information

from the DoD. 1 mean, the only reason we know
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about i1t at SOCOM at the Care Coalition is

because of our VBA guy, not by any DoD
notification or service component notification
to do this.

CO-CHAIR GREEN: Yes. That"s
because the VLER group has not been very
aggressive In marketing some of the success
here, so understood.

MS. MALEBRANCHE: This iIs a great
opportunity to excel for next year, right?

CO-CHAIR GREEN: Okay. Karen,
anything else? Steve.

DR. PHILLIPS: Nothing.

CO-CHAIR GREEN: Okay. Rich?

MG STONE: 23, the wording just
doesn®t connect well, "Should include out-
processing with the service member®s assigned
RC unit,”™ some manner, we need to connect this
better. Does that do i1t? Anybody feel better
about that?

MSGT MACKENZIE: Should RC be in

front though? The reserve component service
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member®s assigned unit.

CO-CHAIR GREEN: 1 think you can
do it easier by just saying, "with the RC
service member®s unit."

MSGT MACKENZIE: One of the
challenges, and General Stone, please correct
me if I"m wrong, is that, and I think where 1
just had another thought, was that,
unfortunately, In the Army, they"re assigned
to the WTU.

MG STONE: Right.

MSGT MACKENZIE: Are we truly
meeting the intent of what we"re trying to say
here?

MG STONE: Right. And that"s
where 1 was getting confused, because on any
given RC large unit, we may have people from
23 states cross-leveled. So I*m trying to
connect back to what the Sergeant Major was
trying to accomplish here, so please, help me
do that.

CO-CHAIR GREEN: Can we say,
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service member®s Title 32 unit?

CO-CHAIR CROCKETT-JONES: Because
It won"t necessarily be that. How about his
deploying unit?

CSM DEJONG: 1 mean, no, that"s
not going to catch it either. You are
assigned to the WTU, but it"s more of like a
TDY assignment, because your paragraph and
line i1s still held at a parent unit. So --

CO-CHAIR CROCKETT-JONES: Parent
unit?

CSM DEJONG: No. That®"s not going
to capture i1t either.

CO-CHAIR GREEN: Home unit might
do it. That"s good.

CSM DEJONG: Home unit might,
because even coming out of the IRR, they are
still assigned to a unit for, at least on our
side, we assign them somewhere. They don"t
just —-

CO-CHAIR GREEN: 1 think home unit

actually captures it. 1 do. 1 think that"ll
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get 1t.

MG STONE: Okay. 1I*m good with
it. |1 have nothing else.

MSGT MACKENZIE: 1 was going to
say home unit or pre-mobilization unit.

CO-CHAIR GREEN: Yes, 1°d be
careful with that, because, you know, that"ll
just cause confusion. Let"s just say home.
Suzanne? 1 really am going to let Justin do
the last. Well, we"ll get to Constance here
too, but we"ll give you a minute to get
settled. Go ahead, Suzanne, anything else
that you wanted to see changed?

CO-CHAIR CROCKETT-JONES: We were
working on one that I now have to go back and
reread, but I don"t think there"s anything
significant. | think 1711 probably --

CO-CHAIR GREEN: Which one do you
want to reread? We"ll just look at it real
quick with you.

CO-CHAIR CROCKETT-JONES: Okay.

Let me find 1t. It was 2. That same
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sentence, standardize the criteria for who iIs
eligible to be assigned to a -- 1 don"t think
it 1s for whom, by the way, it"s the way it"s
stated. There®"s something really bad about
the sentence and i1t"s going to take me a
minute to figure it out.

Standardize the eligibility
criteria for assignment of an -- you don"t get
assigned to an RCC, they are assigned to you.
So for RCC assignment.

CO-CHAIR GREEN: For RCC
assignment. No, leave that just like 1t 1is.
That"s just telling us that if they don"t use
RCCs, 1t"s the same thing. So the AW2, or the
advocate, whatever, you know, because the Army
doesn®"t use RCCs, so it still applies to them.

LTCOL KEANE: Put assignment at
the back of the parentheses?

CO-CHAIR GREEN: Yes, put
assignment after the parentheses would make it

CO-CHAIR CROCKETT-JONES: And I™m
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not sure, Is the AW2 who"s considered the RCC?
Because those are given pretty late in the
game. Isn*"t the RCC function in the Army
fulfilled by the Platoon Sergeant.

CO-CHAIR GREEN: It is. And so
the AW2 is not really necessary there. It*d
be the Army Wounded Warrior advocate and just
take out the AW2.

MS. DAILEY: You might leave it in
there since you®"re asking for them to clarify
rules, but if you want them to de-conflict
that rule with the chain of command, we should
put chain of command.

CO-CHAIR GREEN: Wwell, the other
thing is, it"s a little confusing to have
parentheses inside of parentheses, so could
you say, or Army, what is it, a Platoon
Sergeant, WW2, or whatever the other one was?

MS. DAILEY: Now, I would, again,
be careful about -- I would say the Army chain
of command versus any particular person in the

Army chain of command, in that, they probably

Neal R. Gross & Co., Inc.
202-234-4433




10

11

12

13

14

15

16

17

18

19

20

21

22

Page 39

might even say their squad leader, their 1:10
ratio might even be the --

CO-CHAIR GREEN: Squad leader was
Marine, right? | thought that was --

MS. DAILEY: That was a section
leader.

MR. CONSTANTINE: Or Army
equivalent.

CO-CHAIR CROCKETT-JONES: Wwell,
can we say, yes, RCC or equivalent?

CO-CHAIR GREEN: Yes. That"d be
good.

MS. DAILEY: Excellent.

LTCOL KEANE: Can"t we cover this
whole discussion of what an RCC in the Army*s
advocate iIn the --

CO-CHAIR GREEN: Take out the Army
and just make 1t or equivalent.

MS. MALEBRANCHE: -- end in the
appendix; in the glossary?

CO-CHAIR GREEN: 1 don"t think

we"ll need to by saying equivalent. See, I
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mean, 1f you look at it now, it would cover
everything, but, yes, we could have iIn the
glossary. It"s just, that means one more
thing that we"re going to have to watch
carefully.

MR. CONSTANTINE: And people may
not turn to the glossary, so we got to assume
they"re just looking at these here.

MS. DAILEY: I have a pretty
robust description of i1t in what we call the
reference handbook as we describe the
programs, correct? Okay. But again, this is
kind of a nuance and people who are immersed
in 1t, like you are, are pretty much the only
ones who know it.

I mean, in fact, when we talked
with the Congressional reps last Friday, there
was some confusion about the Army®"s RCC rules
or not.

CO-CHAIR GREEN: That was a good
catch, Suzanne. That"s actually a lot clearer

there. Okay? So, Suzanne, anything else?
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Any others you were concerned about?
Constance?

CAPT EVANS: D33, talks about the
PEBLO ratio. So the question asked this
morning, If the PEBLO ratio, if we have to
have two, because some sites we have one, at
some sites we have none, we utilize Army
services, their PEBLOs, to initiate the
record.

So I"m not sure, as long as It"s a
service PEBLO there, it doesn®"t have to be
specifically a Navy PEBLO, correct?

CO-CHAIR GREEN: Yes, it"s not
service-specific --

CAPT EVANS: It"s not service-
specific.

CO-CHAIR GREEN: -- so just two
PEBLOs. And the reason we included every MEB
site was so that sites that don"t do MEBs
obviously don®"t need a PEBLO.

CAPT EVANS: Okay. So that was

the only concern that we don®"t have a two
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PEBLOs at every site. We share that

responsibility with other services.

CO-CHAIR GREEN: I don"t know of a
reason why we couldn®t encourage, actually,
the use of shared PEBLOs. 1"m just trying to
-- no, | don®"t think you want to add anything.
It still is just services.

CAPT EVANS: |1 don"t think you
want to change --

CO-CHAIR GREEN: Why don"t we put,
Iin parentheses, after PEBLOs, on the next
line, in parentheses, of any service.

CAPT EVANS: Okay.

CO-CHAIR GREEN: So that would
cover i1t, right?

CAPT EVANS: Yes, sir.

CO-CHAIR GREEN: Okay. Anything
else that you found? You missed a couple of
minor grammatical changes, but we"ll actually
bring them up and look at them. All right.
Anything else that you had that you need to

bring to our attention?
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CAPT EVANS: No, sir.

CO-CHAIR GREEN: Justin, go for

MS. DAILEY: One more.

CO-CHAIR GREEN: Oh.

MS. DAILEY: Sorry. This is it
for me. Recommendation 13, the Recovering
Warrior squad leaders, et cetera, platoon
sergeants, fleet liaisons, iIs that the word we
decided would cover -- no, we need a Navy
flavoring here. My recommendation is, after
AFW2, we need to say '‘Navy Safe Harbor."

MR. CONSTANTINE: Isn"t fleet
liaisons Navy?

MS. DAILEY: Correct.

CAPT EVANS: But that"s a separate
program from Navy Safe Harbor. The liaisons,
they actually attach to the MTF and the Safe
Harbor i1s a line.

MS. DAILEY: So after AFW2 --

CO-CHAIR GREEN: Don®"t want to put

It there because you don®"t need to remove the
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end, just put i1t right there after "fleet

liaisons."

MS. DAILEY: Okay. Navy Safe
Harbor --

CO-CHAIR GREEN: Right. Whatever
they are. Navy Safe Harbor, what do you call
them?

MS. DAILEY: Non-medical case
managers. Okay. All right. That"s it for
me .

CO-CHAIR GREEN: Okay. So,
Justin.

MR. CONSTANTINE: I only have a
couple, sir. In that one, actually, well,
again, we can start at 2. 1t looks like we
spell out almost everything before we put the
acronym in. And in Number 2 we have RCC and
FRC, which 1 know are common, but we don"t
know who"s going to read this, so 1 would
recommend that we -- and then two lines down
it should be, serving an RW.

We also have NMCM, which | assume

Neal R. Gross & Co., Inc.
202-234-4433




10

11

12

13

14

15

16

17

18

19

20

21

22

Page 45

Is non-medical case manager, but 1"m not --

CO-CHAIR GREEN: Yes, i1t is. So
we need to write out non-medical case manager
because we haven"t used that abbreviation
before. Yes, see, we could have also just put
this in the annex with all the abbreviations,
but that"s okay. It"s better this way.

MS. DAILEY: Yes. You know,
you"re missing the findings, so what®"s in the
findings may already have spelled out these
acronyms.

MR. CONSTANTINE: If that"s the
case, we have to go through every other place
where we®"ve done this and change it.

CO-CHAIR GREEN: Yes. The writers
will have to, basically, clean this up, but
right now, 1 understand. Justin, what else
you got?

MR. CONSTANTINE: On 13 now, same
iIssue, we have AW2, which we had spelled out
earlier, but 1 think we just deleted it from -

- we had 1t in Number 2, but we deleted it.
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On Number 25, and this is kind of semantics,
but the second half of the clause there, 1
think it should say, so that all RWs receive
VR&E counseling upon entering the IDES process
instead of having It at the end.

CO-CHAIR GREEN: I"m sorry. 1I™m
not following that one. So that all RWs - oh,
okay .

MR. CONSTANTINE: And then if you
look at 28, 1 think we should insert RWs after
the word those, because right now, those is
referring back to the processes.

CO-CHAIR GREEN: Hang on just a
second. I"m not with you yet. So which one
did you just go through; 287

MR. CONSTANTINE: 28, sir.

CO-CHAIR GREEN: And so what were
you doing on 287

MR. CONSTANTINE: Just to say,
those RWs.

CO-CHAIR GREEN: 1 got 1t. Okay.

MR. CONSTANTINE: That"s 1t.
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CO-CHAIR GREEN: We did better

this year.

MR. CONSTANTINE: That"s a
reflection of the --

CO-CHAIR GREEN: Okay. So because
Constance joined us late |1 was going to
suggest we just vote on these by block in
terms of the different things, but I think
because Constance joined us late we need to
put each one up and make sure that she can see
the final wording.

So let"s go to 1 and take a look
at Number 1 and then we need to vote on Number
1. And I think we can do the votes just with
a thumbs up.

MS. DAILEY: Sir, I do need a --

CO-CHAIR GREEN: Verbal?

MS. DAILEY: We can do a thumbs
up, not a problem, we can®t whip through them.
I need to be able to see everyone®s hands and
I need to be able to make sure that 1 don"t

miss anything. That"s all.
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MG STONE: So why don"t we vote by

exception. Let"s read them.

MS. DAILEY: Good.

MG STONE: Let"s then make sure we
all agree on the wording, and then let"s do a
unanimous acclaim, and separate out by
exception. And then you®"ve got a hand vote on
the entire group and then separate by
exception. | guess that was the point,
however, Mr. Chairman.

CO-CHAIR GREEN: No, 1 think
that"1l work. So we have 13 total today?
Somebody has the proxy for -- so have | got
the numbers right?

MS. DAILEY: Yes. 1711 handle the
proxy. Not a problem. In my final count, but
the members here, 1 just need to have a clear
understanding of everyone who"s voting.

CO-CHAIR GREEN: We got it. So
we"re going to basically, there®"s 13 of us, so
unless somebody speaks up, it will be 13 ayes

when we do this. So read through Number 1 and
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I"1l just ask are there any --

MS. DAILEY: But 1 do need you to
read 1t. | need you to read the full
recommendation.

CO-CHAIR GREEN: You"re going to
drive me nuts, Denise, but I got it. Okay.

MS. DAILEY: I know, sir. 1
understand.

CO-CHAIR GREEN: Okay. We"re
there.

MS. DAILEY: This is a for the
record vote.

CO-CHAIR GREEN: Okay. You get to
do the next one, okay? I*11 take this one.
"DoD"s failure to publish guidance on
administrative and clinical care of Recovering
Warriors is unacceptable. DoD should publish
timely guidance to standardize care to RWs
without delay. The medical MCCM DoDI clinical
case management, the update to AFI 34-1101,
the DoD 1300.jjJ guidance for the education

employment initiative and operations,
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Operation Warfighter."

Okay. So 1 think it"s a little
rough in terms of how we mention those three.
I think we should say, probably, add a for
example at the end of without delay. So can
we add for example or including?

MSGT MACKENZIE: No, sir. We want
them to address each one.

CO-CHAIR GREEN: Okay.

MSGT MACKENZIE: That"s why we had
it this way, 1 believe.

CO-CHAIR GREEN: So leave i1t like
that. So put a colon at the end of the
sentence. Just put a colon there. And so
then we®"ve got -- so again, I"m not sure why
we"re saying update. Oh, 1 see, because it"s
a —- okay. 1 follow what we"re doing now.

All right. Is there anyone who
objects to this one? Are there any
abstentions? Thirteen ayes. Next. Over to
you, Suzanne.

CO-CHAIR CROCKETT-JONES: "There
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iIs still confusion regarding the roles and
responsibilities of the recovery care
coordinator, RCC, and the federal recovery
coordinator."

"Standardize and clearly define
the roles and responsibilities of the RCC, the
FRC, non-medical case manager, VA liaison for
healthcare, and VA polytrauma case managers
serving an RW and his or her family;
standardize the eligibility criteria for RCC
or equivalent assignment. We look forward to
seeing the work of newly formed VA/DoD Warrior
Care and Coordination Task Force.™

Any -- no, we"re good. Thirteen
ayes? Everyone agree? Okay.

CO-CHAIR GREEN: Okay. Number 3.
"DoD should draft a Recovering Warrior Bill of
Rights or content for a Commander®s intent
letter to guide expectation for communication
and treatment of Recovering Warriors and their
families."”

Any negative votes? Any
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abstentions? Thirteen ayes. Over to you.

MS. DAILEY: Call out the number.
I"m sorry. Can I get you to —-

CO-CHAIR CROCKETT-JONES: Okay.
Recommendation D4, "Substantial rehabilitation
expertise has developed over 11 years of war.
DoD should partner with VA to further promote
interagency collaboration and co-locate,
integrate, rehability capability of both
departments to sustain DoD and VA capabilities
and facilitate the seamless transition of RWs
from DoD to the VA."

Any nay or abstaining votes?
That"s 13 ayes.

CO-CHAIR GREEN: Okay. Number 5.
"Congress should enact legislation to
permanently establish the Wounded Warrior care
and transition policy office within the
Undersecretary of Defense for personnel and
readiness portfolio at a level no less than
Deputy Assistant Secretary of Defense.'

Any negative votes? Any
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abstentions? Thirteen ayes.

CO-CHAIR CROCKETT-JONES:
Recommendation D6, "After two visits to Marine
Corps Air Ground Combat Center Twentynine
Palms, the task force found both medical and
non-medical resources available to RWs are not
sufficient. The Navy and Marine Corps should
provide Twentynine Palms the needed resources
on station to meet the medical and non-medical
requirements of RWs assigned to Twentynine
Palms."

Any negative or abstentions?
Thirteen ayes.

CO-CHAIR GREEN: Okay. I need to
make sure everybody®s awake. Okay. Good. So
we still got them. All right. Number 7,
"Extend transitional assistance medical
program, TAMP, benefits to one year post-
deployment for RC in order to promote access
to care for late-arising diagnoses.™

Any negative votes? Any

abstentions? All in favor, let me see those
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thumbs. Come on. Thirteen thumbs. We"re
good. Next.

CO-CHAIR CROCKETT-JONES:
Recommendation D8, "DoD must ensure 100
percent of DoD behavioral health providers
receive training In evidence-based PTSD
treatment, and all primary care providers
receive training in identification of PTSD
patients."

Any negative votes? Any
abstentions? Thirteen ayes.

CO-CHAIR GREEN: Okay. We®"re on
9, "DoD should audit military treatment
records for Recovering Warriors with diagnosis
of PTSD to assess completion rates of
evidence-based PTSD treatment and incorporate
lessons learned into clinical practice
guidelines.™

Any negative votes? Any
abstentions? We have 13 ayes.

CO-CHAIR CROCKETT-JONES:

Recommendation D10, "The services should adopt
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a common comprehensive plan - CRP, CTP, et
cetera format - for recovery and transition.”
Any negative votes? Any abstentions?
Thirteen ayes.

CO-CHAIR GREEN: And so Number 11,
"The Navy, Marine Corps, and Air Force should
ensure that Recovering Warriors and families
can access their CRP and have ability for
written comment on information in the CRP.
There must be a feedback loop to ensure that
the RCC is responsive to the RW and family
member i1nput, and that the CRP is used as a
tool to facilitate dialog.”

Any negative votes? Any
abstentions?

MR. CONSTANTINE: Quick question.

CO-CHAIR GREEN: Go ahead.

MR. CONSTANTINE: 1Is it only CRP,
or are we using CRP generically?

CO-CHAIR GREEN: This question has
come back several times, and the reason it"s

not including the CTP is because the Army does
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have a feedback mechanisms, and so this one is
specifically directed to the folks using CRP.
And so does that mean no negative votes; no
abstentions; one clarification; 13 ayes?

Okay. Next.

CO-CHAIR CROCKETT-JONES: Okay.
Recommendation 12, *DoD should request that
Congress adopt a new definition of wounded,
111, and injured Category 2 as below.
Wounded, ill, and injured service members of
every service should be designated as Category
2 1T they meet any of the following four
criteria."”

"ldentified as SI or VSI on a
casualty list, referred to IDES for PTSD
and/or TBI, RC retained for more than six
months on medical Title 10 orders, or RC
returned to Title 10 orders for medical
conditions related to deployment.™

"Direct the services to adopt the
new definition as the criteria for assignment

of an RCC or a non-medical case manager."
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Are there any negative votes?
Anyone abstaining?

MS. MALEBRANCHE: But one
clarification, please. We said, iIn another
area, RCC or equivalent. Here, we say, or
other non-medical case manager. Should we be
consistent there?

CO-CHAIR GREEN: This really i1s an
Army question. So do we need to say
equivalent, or will non-medical case manager
take that in? We"re trying to make certain
that there®s a non-medical case manager for
Category 2.

MG STONE: 1 think it"s fine.

CO-CHAIR GREEN: Okay. And so one
clarification; back to you, Suzanne.

CO-CHAIR CROCKETT-JONES: So that
would be 13 ayes, correct? No negatives? No
abstaining? Okay.

CO-CHAIR GREEN: Okay. Number 13,
"All Recovering Warrior®s squad leaders,

platoon sergeants, fleet liaisons, Nave Safe
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Harbor, non-medical case managers, Army
Wounded Warrior advocates, section leaders,
and Air Force W2 non-medical case managers
should attend the joint DoD/RCC training
course."

Any discussion? Any negatives?
Any abstentions? We have 13 ayes.

CO-CHAIR CROCKETT-JONES: 14, "The
services should provide support to family
members and/or caregivers without requiring
Recovering Warrior permission. Support should
include a needs assessment, counseling
information, referrals, vocational guidance,
financial management assistance, and other
resources as needed."

"HIPAA and Privacy Act should not
interfere with support to family
members/caregivers.” Any negatives? Any
abstaining? Thirteen ayes.

CO-CHAIR GREEN: So Number 15,
"Each service should clearly identify a

readily available principal point of contact
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for the Recovering Warrior in every phase of
recovery. This individual also serves as a
principal point of contact for the family
caregiver. Initial and ongoing contact with
the family caregiver is the responsibility of
this individual."

"Provide this individual the
requisite tools and equipment to help meet the
family caregiver™s needs.'” Any discussion?

MG STONE: 1Is the second and third
sentence redundant?

CO-CHAIR GREEN: 1 think so.
Which one do you want to keep?

MG STONE: [I"m going to defer to
Justin.

CO-CHAIR GREEN: I think the
second one is the more comprehensive.

MR. CONSTANTINE: I think so too.

CO-CHAIR GREEN: So we could take
out this individual, yes, take out the
sentence? It still clearly says, initial

contact is the responsibility and so I do
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believe that that"s a better improvement. So
after discussion and change, do we have any
negative votes? Any abstentions? [1°d like to
see thumbs on this one. Everybody give me a
plus up. Yes, we got 13 thumbs. We"re good.
Okay .

CO-CHAIR CROCKETT-JONES: 16,
"Upon Recovering Warrior entrance into the
IDES, the services should educate family
members/caregivers on potential benefit
changes upon separation: the VA caregiver
program, vet centers, and other federal/state
resources for which families may be eligible."

"The services should use social
media apps, fact sheets, pamphlets, videos, or
other communication tools to educate family
members on these topics.” Any negative votes?

LTCOL KEANE: The way you read it,
ma“am, second line --

CO-CHAIR CROCKETT-JONES: Yes.

LTCOL KEANE: -- potential

benefits changes, but you read it, i1t sounded
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better. You actually read potential benefit
changes. Does benefits need to be plural?
The way you read i1t, it sounded better.

CO-CHAIR CROCKETT-JONES: It
actually does need to be --

LTCOL KEANE: 1t does? Okay.

CO-CHAIR CROCKETT-JONES: --
plural. Do | have any negatives? Any
abstaining? Any other clarification?
Thirteen ayes?

CO-CHAIR GREEN: You"re so gentle
with that. |1 need to be more gentle iIn the
way | approach these things. That"s good,
Suzanne. So we"re doing 17? 1Is that where we
are? "The services should require that upon
Recovering Warrior entry into IDES, PEBLOs,
brief families/caregivers enrolled In the
Exceptional Family Member Program on the
potential loss of TRICARE/ECHO benefits upon
completion of IDES if discharged."

Any discussions? Any negatives?

Any abstentions? Thirteen ayes.
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CO-CHAIR CROCKETT-JONES: 18, "The

services should seek every opportunity to
unify family members, caregivers, and

Recovering Warriors. It is important to
preserve family dynamics and keep family
members engaged in the recovery process.™

Any negatives? Any abstaining?
Thirteen ayes.

CO-CHAIR GREEN: Number 19, "WWCTP
should rename the national resource directory
and market the new portal with a goal to more
than double the usage.”™ Discussion?

DR. PHILLIPS: Just a comment. |1
know we say rename, but should we indicate
that 1t should be renamed to something to
reflect its function? 1 mean, you know, they
may call 1t something --

CO-CHAIR CROCKETT-JONES: Even
worse.

DR. PHILLIPS: -- directly, yes.

CO-CHAIR GREEN: 1 think we put 1t

in the —--

Neal R. Gross & Co., Inc.
202-234-4433




10

11

12

13

14

15

16

17

18

19

20

21

22

Page 63
DR. PHILLIPS: 1 wasn"t asking

Suzanne.

CO-CHAIR GREEN: Yes. 1 think we
put 1t in the findings, okay? It"s not
capturing the people that should be going to
it. So hopefully i1t"ll be In the findings.
We=l11 have to watch that finding.

CO-CHAIR CROCKETT-JONES: Yes.
Let"s all be clear that the findings should
say: 1t should reflect that it i1s targeted to
wounded, 1ll, and Injured service members and
their families. Any nays?

CO-CHAIR GREEN: We could put 1in
there Recovering Warrior services. | mean,
whatever you need i1t to be, Suzanne. Do you
have a good name? We can give them some
suggestions.

CO-CHAIR CROCKETT-JONES: [I"m open
to other suggestions. 1°m not going to impose
my will on this any further than | already
have.

MG. STONE: Recognizing the
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sensitivity of this recommendation, is there
ever going to be an event in which, other than
our voting today, the findings are
disconnected from the recommendation? And I™m
asking Denise or the team, because i1If the
answer i1s yes, then this clearly does not
stand on i1ts own.

MS. DAILEY: Actually, sir, that"s
correct. 1 mean, when 1 do documents like
this I*m trying to track, you know, met/not
met, when 1°"m trying to give executive
summaries.

CO-CHAIR GREEN: But the reality
iIs that the findings will support the usage.
What we have i1s very limited usage and so It"s
not necessarily the first thing people are
going to, which Is why we"re trying to get
people to get the name.

MG STONE: My point is, that if,
in fact, the findings are ever disconnected
from the recommendation in some sort of

summary, then our wording does not stand on
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its own. And what 1"m trying to get to 1is,

are there any venues, Denise, that you feel
that we need to change the wording to more
accurately reflect, so that this iIs a
standalone process?

CO-CHAIR GREEN: So should you add
a line as to why? We did that with several of
them to make them so that they were
understandable standalone, and so that"s the
question on this one.

MS. DAILEY: Yes, with very little
adjustment, you can capture your intent here,
which i1s a name that is --

CO-CHAIR CROCKETT-JONES: Okay.
Rename the national resource directory to
reflect 1ts —-

MS. DAILEY: Target audience.

CO-CHAIR CROCKETT-JONES: --
target audience and purpose?

MSGT MACKENZIE: OFf Recovering
Warriors and their families.

CO-CHAIR GREEN: Well, I think you
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can just leave it as target audience and
you“re okay.

MG STONE: 1I"m good with it at
this point. Thank you.

CO-CHAIR GREEN: Yes, target
audience and market. Is 1t "and market"? |1
think you can just say target audience.

CO-CHAIR CROCKETT-JONES: Should
rename 1t and market the new portal.

CO-CHAIR GREEN: Right. So you
need to say "‘period” and then "market the new
portal with a goal to more than double the
usage™ -- 1 think, is the way to do this and
make 1t stronger.

DR. PHILLIPS: Perhaps not new
portal, but newly named portal, because the
portal is --

CO-CHAIR GREEN: Yes. The newly
named portal. Yes, correct. Does that make
1t better, Rich?

MG STONE: Yes, much better.

Thank you.
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CO-CHAIR GREEN: Good discussion.

Good changes. Back to you, Suzanne.

CO-CHAIR CROCKETT-JONES: Anyone
with a negative? Anyone abstaining?

MSGT MACKENZIE: Do we have to
read 1t again as the new --

CO-CHAIR CROCKETT-JONES: Anyone
needing to arm wrestle?

CO-CHAIR GREEN: You should read
It again, Suzanne. |Is it yours or mine?

CO-CHAIR CROCKETT-JONES: "WWCTP
should rename the national resource directory
to reflect i1ts target audience. Market the
newly named portal with a goal to more than
double the usage.”™ Negatives? Any
abstentions? Thirteen ayes.

CO-CHAIR GREEN: I think she stole
mine that time. Did you notice how she did
that? That was very good. Recommendation
Number 20, "The services should specify the
Recovering Warrior Program relationships with

the installation-level family support centers
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and sufficiently resource soldier and family
assistance centers, Marine and family
readiness centers, Navy fleet and family
support centers, and Airmen and family
readiness centers to effectively meet the
needs of Recovering Warriors and their
families.”

"Each family assistance center
should i1dentify personnel responsible for
meeting the needs of the Recovering Warrior
community.”™ Any discussion?

LTCOL KEANE: 1 have one point.
We have our change of command today. |1
haven®t been able to confirm i1t. That"s
exactly what the Marine family and readiness
centers if that"s what they"re called. Do we
have that on for sure?

CO-CHAIR GREEN: Why don"t we take
out the and for right now and just make it
Marine -- well, I don"t know. Leave it as it
iIs and then we"ll look for clarification if

iIt"s not the right title. 1 got it, Sean.
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MS. DAILEY: And we pulled it off

the Internet off advertising sites --

LTCOL KEANE: 1 thought they were
called hope and care centers.

MS. DAILEY: You"ve got a new
facility that you are calling your hope and
care centers. And you®"re building new
facilities that are hope and care, where, this
one i1s targeted toward your existing military
community family assistance centers. Is that
correct?

LTCOL KEANE: Sorry for the
confusion. Yes.

CO-CHAIR GREEN: No, i1t"s good.
Good clarification. |If we have a title wrong,
It"s something we should correct. Okay. So
It stays as i1s and as | read it. Any negative
votes? Any abstentions? Thirteen ayes.

CO-CHAIR CROCKETT-JONES: 21, "The
services should establish centralized case
management for RC/RWs on Title 10 orders. The

sciences of the centralized staff and staff
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qualifications and training must comply with
staffing ratios and other criteria set forth
in DoDI 1300.24 and DTM 833. The centralized
program must be sufficiently robust that it
can meet surges iIn demand."

Any --

MG STONE: Point of clarification.
In the first sentence. Oh, my gosh, lI"ve sat
next to you for too long, Justin.

MR. CONSTANTINE: Okay.

MG STONE: It"s recovering orders
whom are on Title 10 orders. Otherwise, when
you read this, the reader may assume that we
are recommending that the case manager must be
on Title 10 orders. Or am 1 the only one
reading i1t that way?

CO-CHAIR GREEN: I don"t think
iIt"s needed. Honestly, Rich, 1 don"t see iIt,
because you"re saying reserve component,
Recovering Warriors, on Title 10 orders --

MG STONE: 1°d like to be reseated

then away from Justin at the next meeting.

Neal R. Gross & Co., Inc.
202-234-4433




10

11

12

13

14

15

16

17

18

19

20

21

22

Page 71
CO-CHAIR CROCKETT-JONES: 1 also

think we might want to, in another --

CO-CHAIR GREEN: Take out the whom
are. Just eliminate that.

CO-CHAIR CROCKETT-JONES: But we
did, 1n another place, specify medical Title
10 orders.

CO-CHAIR GREEN: 1 don"t think we
need to do that. The only reason for medical
Iin the other cite was because of the Wounded
Warrior category.

CO-CHAIR CROCKETT-JONES: Okay.

CO-CHAIR GREEN: Because this one
says specifically, for Recovering Warriors on
Title 10 orders. So therefore, the medical
would be redundant.

CO-CHAIR CROCKETT-JONES: Okay.

CO-CHAIR GREEN: It probably
wasn"t necessary iIn the other one either, just
so you know, because that was a Recovering
Warrior chart that we were adding it to, so

technically, it only applied to Recovering
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Warriors, so there®s really not such a thing
as medical Title 10 orders. 1It"s just Title
10 orders, where the orders are written
because of medical needs.

CSM DEJONG: Right, they do have
an MRP.

CO-CHAIR GREEN: Anyway, so back
to this one. Okay. |1 think we"ve decided not
to make a change. So as it was read, It"s
still correct. And so I"m going to steal one
from you now. So any negatives? Any
abstentions? So 13 ayes.

Okay. Number 22, "DoD must
establish policies that allow for the rapid
issuance of Title 10 orders to reserve
component Recovering Warriors who have
sustained line-of-duty injuries/illnesses.
Delays in Title 10 orders have resulted in the
interim use of INCAP pay. DoD should define
specific criteria for the appropriate use of
INCAP pay that will be consistent across all

services."
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Any discussion? Any negative?
Oh, Steve, go ahead.

DR. PHILLIPS: Well, again, it"s
technical, but what it DoD comes back and
says, this i1s the appropriate use of INCAP
pay? [I"m just wondering if we“"re not really
clear In —-

CO-CHAIR GREEN: Well, as long as
they make it so it"s the appropriate use
across all services, we"d be fine with that.
Any other discussion? Any negative votes?

Any abstentions? We have 13 ayes.

CO-CHAIR CROCKETT-JONES: 23, "The
Army WTC should include out-processing with
the RC/SM"s home unit as part of the checklist
for leaving Title 10 status.”™ Any negatives?
Any abstaining? Thirteen ayes.

CO-CHAIR GREEN: 1 guess one other
comment, you know, just based on Rich®s
comment, i§s this one one that doesn"t stand
alone? Is there anything we need to put, or

does 1t stand alone as 1t 1S?
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CSM DEJONG: I believe it stands

alone, sir, with the findings clarifying any -

CO-CHAIR GREEN: Okay. I*m fine
with 1t. | just want to make sure, because
these real short ones, all of them are kind
of, you know, will they stand alone? Okay.
Let"s move on. We had 13 ayes on that one.

I apologize for late discussion.

Ooh, 24, 1 got the really short
one. This is good. Okay. "DoD should
publish Interim guidance to implement NDAA
2012 Section 551." Any discussion?

LTCOL KEANE: Discussion.

CO-CHAIR GREEN: Go ahead.

LTCOL KEANE: 1 know iIt"s
underneath optimizing ability, but does i1t fit
better underneath Recommendation 1 or 2, where
we tell them to publish guidance? Is it more
of a "write to" thing?

CO-CHAIR GREEN: The problem with

this one was that there®"s -- 1 don"t know that
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there®s draft guidance, because the NDAA was
so recent. That"s why we kept It separate,
but we could put it under Number 1 i1If we
wanted to. 1 just don"t know that there-s
draft guidance yet. Do you know, Denise?

MS. DAILEY: There is not.
There®s definitely not draft or --

CO-CHAIR CROCKETT-JONES: So
should 1t be write and publish?

MS. DAILEY: 1 think you®re pretty
safe here.

MR. CONSTANTINE: We talked about
that in our group, and we thought publish
captured that.

CO-CHAIR CROCKETT-JONES: Okay.

MR. CONSTANTINE: And we also
thought it should be here because this is a
new --

MS. DAILEY: Is your light on,
Justin?

MR. CONSTANTINE: It is.

MS. DAILEY: Okay.

Neal R. Gross & Co., Inc.
202-234-4433




10

11

12

13

14

15

16

17

18

19

20

21

22

Page 76
MR. CONSTANTINE: This Is a new

recommendation. It"s not as i1If something
existed, and we"re tired of waiting on it.
This 1s a new idea.

CO-CHAIR GREEN: Yes, the other
thing i1s, interim guidance doesn®"t have to be
a DoDl, they could put a letter saying, let"s
get these things going, because this is the
one on clerkships and allowing people to go to
private.

And so I thought you were going to
say you thought it should be outside of the
current category that we"re in, but 1 think it
actually fits there too. Good discussion.

Any negative votes? Any abstentions? We have
13 ayes.

CO-CHAIR CROCKETT-JONES: 25, "DoD
and VA should expand their existing MOU in
accordance with Section 1613 of the Wounded
Warrior Act so that all RWs receive VR&E and
counseling upon entering IDES process."

Any negatives? Any abstaining?
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Thirteen ayes.

CO-CHAIR GREEN: So Number 26,
"DoD should update DoDI 1332.36 to include the
following: incorporate changes legislated by
the VOW to Hire Heroes Act of 2011, ensure all
Recovering Warriors receive comprehensive
information so they can make informed
decisions about accessing transition
assistance opportunities, and establish early
referral, make it a PEBLO checklist item, for
the Recovering Warrior and his or her family
member, and/or caregiver, to meet with the
transition assistance program counselor.™

Any discussion?

LTCOL KEANE: Do we need to spell
out VOW, sir?

CO-CHAIR GREEN: Yes, I would say
so. | did not. So we should spell out VOW.

MS. DAILEY: Yes. Jess, do you
know the VOW acronym?

DR. JAGGER: 1 have 1t.

MS. DAILEY: Okay. And we also
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need to include an additional DoDIl here.
1332.36 is a checklist of 1tems. The actual
policy is 1332.35. So i1t should be 1332.36
and 1332.35.

DR. JAGGER: Which is a directive.

MS. DAILEY: Which is the
directive.

DR. JAGGER: And the VOW is
Veterans Opportunity to Work.

MS. DAILEY: Okay. And then VOW -

CO-CHAIR GREEN: All right. 1t"11
be both DoDIs or are they --

MS. DAILEY: No. One is a DoDI;
one 1s a DoDD.

CO-CHAIR GREEN: So 1332.36 1is
DoDD.

MS. DAILEY: Incorrect. DoDI is
the .36; DoDD is .35.

CO-CHAIR GREEN: Okay. So can we
change that to D?

MS. DAILEY: Correct.
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CO-CHAIR GREEN: Okay. I will

read this one again because of changes. "DoD
should update DoDD 1332.35 and DoDI 1332.36 to
include the following: i1ncorporate changes
legislated by the Veterans Opportunity to Work
to Hire Heroes Act of 2011," |Is the VOW to
Hire Heroes Act, is that all the same? That"s
all one thing?

DR. JAGGER: Yes, sir.

CO-CHAIR GREEN: So to work to
hire, that"s what"s odd. Okay, "ensure all
RWs receive comprehensive information so they
can make informed decisions about accessing
transition assistance opportunities, and
establish early referral PEBLO checklist item
for the Recovering Warrior and his or her
family member, and/or caregiver, to meet with
transition assistance program counselor.™

Okay. Although I read it very
poorly, and you can discuss that as much as
you want, how many negatives do we have? Do

we have any abstentions? We have 13 ayes.
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LTCOL KEANE: Quick comment, sir.

While we have the research team double-
checking and making sure that we"ve included
all the correct DoDDs, DoDIs, can we just
confirm, Number D24, that we have the correct
Section 551 of the NDAA 2012? They could
check that while we"re still here.

I don"t know of Section 551. I™m
assuming 1t"s all right, but we have the
research team here. It might be worth having
them just double-check that.

MS. DAILEY: I mean, they put it
in there. That"s their crafting of that
language. We didn"t.

CO-CHAIR GREEN: We will check it,
okay? They"ll make certain that iIt"s
accurate. Okay. Let"s keep going. So we
were on --

CO-CHAIR CROCKETT-JONES: 27.

CO-CHAIR GREEN: -- 27.

CO-CHAIR CROCKETT-JONES:

"Congressional action is required to establish
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the Department Secretaries of DoD and VA as
co-chairs of the joint executive council.”
Any negatives? Any abstaining? Thirteen
ayes.

CO-CHAIR GREEN: Recommendation
28, "DoD should continue to evaluate processes
to ensure only those Recovering Warriors
likely to separate enter the IDES process."™
Any discussion? Any negatives? Any
abstentions? We have 13 ayes.

CO-CHAIR CROCKETT-JONES: 29.

CO-CHAIR GREEN: Can I go back to
that one just for a second? Evaluate process
likely to separate enter the IDES process. Do
we want to say i1dentify methods? |Is i1t okay
the way it 1s? Where"s Justin?

CO-CHAIR CROCKETT-JONES: We
already voted.

MR. CONSTANTINE: Well, they"re
two different processes and methods.

CO-CHAIR GREEN: Right. So should

we put services processes In? Service process
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to ensure only those RWs? Do you see what I™m
saying? |I°m just looking at processes and
process.

CAPT EVANS: 1 think you should
include services because i1t"s different.

CO-CHAIR GREEN: So I think we
should i1nsert service with a capital S iIn
front of processes.

MS. DAILEY: AIll right, guys. 1
apologize. 1I1"ve been distracted. Are you
changing something you voted on?

CO-CHAIR GREEN: Well, we don*"t
have to. It"s just that, after I read it, 1
said, processes and process, iIs it clear?

It"s clear? Then 1711 leave i1t alone. 29,
I"m sorry.

CO-CHAIR CROCKETT-JONES: 29, "DoD
should create individual electronic records of
all IDES information and establish common
standards for storage and retention of these
records.' Any negatives? Any changes? No

abstentions? Then 13 ayes.
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CO-CHAIR GREEN: Number 30, "WWCTP

should utilize survey results to improve the
IDES program. Improvement goals should be
balanced across three areas: timeliness,
satisfaction, process-versus-disability
rating, and effectiveness.” Any discussion?
Any abstentions? We have 13 ayes.

CO-CHAIR CROCKETT-JONES: 31,
"Terminal leave should not be counted against
IDES timelines."

MS. DAILEY: Okay. Do we want the
term timelines? The term up there is
timeliness.

CO-CHAIR CROCKETT-JONES: Oh, I™m
sorry. Timeliness. | just misread.

MS. DAILEY: Okay. My staff is
recommending timelines.

CO-CHAIR GREEN: I agree.

LTCOL KEANE: I concur as well,
that i1t should be as advised.

CO-CHAIR CROCKETT-JONES: Yes,

that 1s what is measured, i1s timelines. So
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let me reread, "Terminal leave should not be
counted against IDES timelines.”™ Any more
discussion?

DR. TURNER: Would i1t be better to
say IDES timelines should not be counted
against terminal leave?

CO-CHAIR GREEN: No. [It"s better
the way it is.

CO-CHAIR CROCKETT-JONES: No,
because we"re worried about the —-.

DR. TURNER: Yes, you don"t want
terminal leave to be eaten up.

CO-CHAIR GREEN: Wwell, more
importantly, we don®"t want people restricting
terminal leave.

DR. TURNER: Right. That"s what
I*m saying.

CO-CHAIR CROCKETT-JONES: Yes.

MR. CONSTANTINE: And also, the
point iIs, we measured how long it takes IDES
program, we"re counting terminal leave against

that length, and i1It"s not accurate.
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CO-CHAIR CROCKETT-JONES: I think

we"re good. Anymore discussion? Any
abstaining? Thirteen ayes.

CO-CHAIR GREEN: I wasn"t
abstaining, but I was thinking about a
negative. You didn"t ask about negatives.

Number 32, "DoD should consider a
joint board modeled after the Physical
Disability Board of Review, PDBR, to allow
joint adjudication that replaces a service
FPEB with a joint FPEB. The post-PEB process
would remain unchanged, with appeals to the
BCMR adjudicated by the service Secretary."

Any discussion, other than my
diction?

MR. CONSTANTINE: Well, 1 have to
say, we should spell those out If we"re going
to use them, but I know there will be some
pushback on that, but for some reason we wrote
out Physical Disability Board, but not the
others.

CO-CHAIR GREEN: Okay. We"Il let
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them add that, so that abbreviations are
clearly understood. |If they haven®t been used
before, then we will write them out. Got 1It,
Justin. Any other discussion? Any negatives?
Any abstentions? We have 13 ayes.

CO-CHAIR CROCKETT-JONES: Okay.
33, "The current PEBLO staffing formula is
inaccurate. DoD should develop new and more
accurate PEBLO work-intensity staffing models.
The services should ensure a minimum manning
of two PEBLOs of any service at every MEB site
to prevent potential delays in the process due
to a PEBLO being unavailable, e.g., leave."

Any discussion? Any abstain? Any
nay? Go ahead, Justin.

MR. CONSTANTINE: Well, I was just
going to say, | would say, in the process,
that"s pretty vague, but as long as we all
know that it means MEB since it"s right there,
then who cares.

CO-CHAIR GREEN: Well, 1t might be

-- you could also clean up the sentence i1f you
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said, prevent potential process delays.

MR. CONSTANTINE: Yes. That"d be
a lot better.

DR. LEDERER: One model or
multiple models?

CO-CHAIR GREEN: One model for
what? Oh, you"re talking about a staffing
model?

DR. LEDERER: Yes, sir.

MG STONE: 1 think we could have
multiple models that get you to the same level
of staffing. |If you meet DoD standards the
question 1s, we want accuracy. | would not
limit them to a single model i1If they felt
there was multiple ways to get at the right
answer .

CO-CHAIR GREEN: The trick is that
the services may choose to train existing
people, or they may choose to bring in outside
people, so that changes i1t. As long as they
meet this work-intensity staff model, i1t would

be fine.
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CO-CHAIR CROCKETT-JONES: So let

me reread. "The current PEBLO staffing
formula is i1naccurate. DoD should develop new
and more accurate PEBLO work-intensity
staffing models. The services should ensure
minimum manning of two PEBLOs of any service
at every MEB site to prevent potential process
delays due to a PEBLO being unavailable, e.g.,
leave.”

Anymore discussion? Any
abstaining? Any negatives? Thirteen ayes.

CO-CHAIR GREEN: Number 34, "The
services should ensure that 100 percent of
Recovering Warriors are contacted by a lawyer,
via phone or email, upon notification to the
PEBLO that a narrative summary, NARSUM, will
be completed.”

MSGT MACKENZIE: Point of
discussion. We clarified this through results
in multiple site visits, that there is a
specific trained legal assistant for dealing

with evaluation boards; for dealing with
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medical boards. Do we need to clarify that
here? Because it was through constant
discussion, we always said that, you know,
upon our education, not just any lawyer can be
MEB counsel.

And even the JAG themselves told
us that not any lawyer can be MEB counsel,
that that certification in MEBs must be
available. Should we look at wording this a
little bit better to isolate that?

CO-CHAIR GREEN: Do we know the
training, or is there a specific type of
lawyer?

CO-CHAIR CROCKETT-JONES: I think
they just considered it an MEB-trained.

MS. DAILEY: Yes. They“re
categorized under the MEB outreach program.
And, yes, the services did i1dentify specific
MEB outreach lawyers for each service.

CO-CHAIR GREEN: So then you could
put: by an MEB outreach lawyer.

MS. DAILEY: That would resonate.
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That would be identifiable to the services.

CO-CHAIR GREEN: That capture what
you were after?

MSGT MACKENZIE: Absolutely, sir.
When | attempted to look at it, i1t didn"t
resonate until I heard i1t read and 1 realized
that we were missing that key point, sir; in
my eyes. Thank you.

CO-CHAIR GREEN: Good discussion.

DR. PHILLIPS: Do we need to
include phone or email? And do we need to
somehow state: confirm contact, as opposed -
well, 1 tried to call him, but all 1 got was
an answering machine? 1 may be too picky on
this.

MSGT MACKENZIE: Actually, sir,
you"re right on the money, because that"s one
of our things - is that confirm contact, that
we"ve seen across multiple areas. And when we
say contact, 1 believe it should be confirmed;
positive.

CO-CHAIR GREEN: So you want to
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put iIn positively contacted, versus negatively
contacted? 1°m not sure that adds anything.

I understand what you want. You want
confirmation that they actually reached the
individual, but, you know, I mean, that"s
asking a lot.

MSGT MACKENZIE: Well, sir --

MR. CONSTANTINE: I know what your
point, Mac, because I remember hearing that
too, but I think If we say, if they"re
contacted, contacted doesn"t mean a normal
parlance of leaving a message. | wouldn®t
consider it that way. So I think if we just
said: contacted, it"s accurate.

CO-CHAIR CROCKETT-JONES: 1
wouldn®t think we had the same problems with
lawyers as we had with the other folks.

MSGT MACKENZIE: 1 don"t want to
see the task force have to re-engage this
again, because of that. 1 mean, when you have
a professional assigned individual stand right

up there and tell you they have a 100 percent

Neal R. Gross & Co., Inc.
202-234-4433




10

11

12

13

14

15

16

17

18

19

20

21

22

Page 92

contact, and when you nail them down to the
wall, you realize it"s only about 18 percent,
because there was no requirement in that
metric for them to get confirmation that that
person actually received the information or
message that was sent.

MS. DAILEY: Okay. This is
probably iterative process on this one, ladies
and gentlemen, because when I, and when the
services gave us numbers for MEB outreach
lawyers, the Air Force, for example, has four.
The Air Force has 2000 people in the IDES
process.

So you"re really pushing them, and
I think i1t"s a very good recommendation, to
make that contact. Theilr actual ability to
ensure a 100 percent contact might be, at this
point, one step too far.

Now, next year, possibly, we can
refine 1t greater, but you need to get them in
the camp first of all, that those four MEB

outreach lawyers in the Air Force is going to
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have to find a way to contact 2000 people.

MSGT MACKENZIE: But by creating a
requirement as such, it then requires the
services to provide that MEB outreach lawyer
the correct contact information.

MG STONE: But the real measure of
success, Mac, i1s appeal rights. It"s not an
Excel spreadsheet that says: |1 talked to
them, it was productive, you know, they had no
questions, which i1s what you"ll get.

It"s really about appeal rights,
and I*"m not sure we"re sophisticated enough
right now to be able to connect the two of
these. But i1t"s a point well-taken, but to
me, 1t iIs about appeals, because that creates
all of the rework.

CO-CHAIR GREEN: The other thing
that"s going to happen is, so since we
specifically mentioned email, you can get a
confirmation on an email that i1t was received.

MR. CONSTANTINE: Not in gmail,

only 1f it"s on Outlook.
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CO-CHAIR GREEN: Right, but you“re

talking, for the active duty folks, they-re
going to -- so | just think that without
saying it, I think that we can follow and see
whether or not, but even i1If they send them a
note saying that it"s available, we would be
ahead of where we are now.

MSGT MACKENZIE: And, sir, 1 just
brought 1t up to make sure that we discuss
that before we proceeded on. Thank you.

CO-CHAIR GREEN: Yes. 1 just
think that, you know, the problem is, when you
say this contact must be confirmed, by whom?
Okay. And are we actually going to have the
IG look to see whether or not they got a
confirmed email back?

I mean, it goes a little further,
I think, than we want to go right now, unless
they set up systems, when we look later, you
know, that don"t make sense to us.

LTCOL KEANE: Do we need to define

how they contact them? Can we just say
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contact?

DR. PHILLIPS: Like I say, does
this email and phone eliminate registered
letters, or face-to-face, or any other form?
I"m worried. It still bothers me.

CO-CHAIR CROCKETT-JONES: I think
that one of our concerns was that they were
considering a group setting where they said,
anybody who wants my card, as contact.

LTCOL KEANE: No, I agree, but --

CO-CHAIR CROCKETT-JONES: And so
we wanted to make i1t more specific, but 1
don"t know --

LTCOL KEANE: I mean, does this
eliminate registered letters; face-to-face?

I mean, 1*m worried that they~"ll say, we have
to do this only by email or phone. It"s
semantics, really, but --

MS. DAILEY: Well, the original
intent was RCs. That was the original 100
percent contact requirement. And so with that

in mind, you all decided that email and/or
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phone calls for remotely located reserve
components would be a reasonable expectation.

CO-CHAIR GREEN: Well, why don"t
we expand 1t, okay? So instead of saying:
outreach lawyer via phone, email, or mail,
okay? And we can even put in the beginning of
this, In person or via, so you have to go in
person or via, and that way It covers pretty
much everything that®s possible right now.

DR. PHILLIPS: How about if we
just add to include things like: in person,
phone, email?

LTCOL KEANE: I guess I™"m not
understanding. Why can"t we just say, are
contacted? Why do we have to tell them how to
cook the egg?

MR. CONSTANTINE: Well, what we"ve
seen Is that they may say, okay, I left a
message. | sent them an email. Those weren®t
accurate addresses, or that wasn"t an accurate
phone number anymore.

CO-CHAIR CROCKETT-JONES: 1 think
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also that, they were relying on being in front
of a group of 30 to a 100 people and saying,
1T anybody wants my card, you know, come get
iIt; as contact. Again, like during a Yellow
Ribbon or something like that, and we"re
saying that they"ve got to --

CO-CHAIR GREEN: Yes. 1 still
think that we need to let the -- I mean, even
iT they do i1t in a mass brief, that"s okay, as
long as the person has the ability to follow
up with them, right? 1 mean, that"s kind of
the point.

I mean, you can phone, email, or
mail them a general letter, and it"s not any
better than the briefing.

DR. PHILLIPS: That"s why, again,
I hate to be picky, but eliminate all the ways
of doing 1t and just confirm the contact,
verify the contact, something like that,
rather than having a list of emails and phone
call.

MSGT MACKENZIE: In expanding my
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learning from General Stone"s comment, by
making this part of the PEBLO deal, you
provide that opportunity for confirmation
without trying to mandate a specific way to
confirm, because it"s part of the PEBLO
discussion.

CO-CHAIR GREEN: I need to
interrupt that discussion for a second, and so
we"re working on the final wording on this,
but Rich has to go, and so let"s do 35 real
quick, and then we®ll figure out how to say
what we"re saying, and then vote.

So let me do one last one and
finish this off. "All military members upon
entering their service begin a relationship
with the Department of Veterans Affairs. DoD
should widely market VA services and benefits.
The DoD leadership, commanders, senior
enlisted leaders, et cetera, and include this
information at all levels of officer and
enlisted professional development."

“"All ACs and RCs should be
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encouraged to register in the VA e-Benefits
online program.'™ Any discussion? Any
abstentions? Any negatives? Thirteen ayes.

And go back to 34. And so,
really, we"re talking about one phrase here
that we simply need to decide. 1It"s going to
be hard to say, confirm contact. We need to
figure out how to change the sentence if we"re
going to do that.

I think that we have 13 ayes 1in
terms of what we"re trying to do, but we
haven®t found the words yet, so can somebody
suggest something?

CO-CHAIR CROCKETT-JONES: Can we
just say individual contact? It would give
them all the methods that they want to try,
but the reason why the group setting is not
where 1°d like this to go is because, in the
group setting, the people receiving the
contact, the RWs, do not understand that they
have access to this person at any point.

In those group meetings, the
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Iimpression that they were given -- this 1is
from our visits -- was that this was the guy
1T you had an appeal, instead of, you can go
to this person before you have an appeal, you
know, to smooth out the process, to understand
something, as an advocate.

And so what we really need is
individual contact, not this same vague
perception of, here®s the lawyer if you
eventually have an appeal, but this lawyer 1is
provided to you to consult for this process.

CO-CHAIR GREEN: Okay. I think
that helps. Then put In parentheses, after
lawyer, put In person, take out the or, take
out the via, take out those two words, put a
comma there, and take out the or there on
mail, and put, at the of the mail, put comma,
etc.

Okay. So now we"re saying they
can do 1t in many ways. So it would read,
"The service should ensure that 100 percent of

Recovering Warriors are individually contacted
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by an MEB outreach lawyer; in person, phone,
email, mail, et cetera, upon notification to
the PEBLO that a narrative summary, NARSUM,
will be completed."

Further discussion? Any
negatives? Any abstentions? We have 13 ayes.

Rich, that clears i1t, so you can
go. Thanks.

I think that gets us through the
voting, and I think 1t"s a good time to take
a break. So why don®"t we take about ten
minutes and come back at 15 minutes before the
hour. Thanks.

MS. DAILEY: Congratulations,
everyone. Well done. Thank you very much.

(Whereupon, the foregoing matter
went off the record at 9:36 a.m. and resumed
at 9:56 a.m.)

MS. DAILEY: Ladies and gentlemen,
we have completed the voting portion of our
task force business meeting. Thank you again.

Well done. That i1s excellent work. There are
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about 4000 federal advisory committees
throughout the federal agencies and, quite
frankly, only about half of them will produce
a report.

And so that officially puts you iIn
the top half of the federal advisory committee
business. So again, thank you very much.

This hour, our intent for this morning was to
start off with a discussion of what we want to
do next year.

So we have a number of things.
That"s the first one that was going to start
this morning and then we had a number of items
after that that we wanted to accomplish. 1
scheduled a whole day, but I*m fairly
convinced that we will probably just work
through lunch, get lunch, and be out of here.

Wouldn®t mind keeping you to
lunch. We do have substantive things we need
to take care of and 1 have paid for lunch. So
the other item that we"ll need to do, ladies

and gentlemen, is what we call the matrix

Neal R. Gross & Co., Inc.
202-234-4433




10

11

12

13

14

15

16

17

18

19

20

21

22

Page 103

breakout. That will be the next thing.

The matrix is, who"s answering
these questions? Who are they going to? And
we will 1dentify that as an appendix In the
report. Now, the bad news is, last year, no
on looked at that appendix, so when we started
getting responses back, we"d get some
responses from the Army, no responses from the
Air Force, or the Navy would answer, and the
Army wouldn®t, so we"re going to re-jigger
that a little bit.

We"re actually going to put who we
want to answer under the recommendation, but
we" 1l need to go through that matrix again
this year and make sure that we"re going to
identify the right agency to respond.

The other i1tem that we"re going to
need you to look at will be the best
practices. That"s going to be in Tab J. We
need to look at the introduction, which is
setting the tone for the task force. Tab K,

where the iIntroduction is, Is going to capture
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how satisfied or not satisfied we were with
last year"s responses; what we decided to take
Into new recommendations this year.

So Tab K, the introduction, 1is
going to be important. And then we have a
review of the appendices. Again, the review
of the appendices is unruly, they“re
extensive, they actually make up the bulk of
the report, ladies and gentlemen. The actual
appendices make up 90 percent of the report.

Your pages with the actual
findings and recommendations will only be
about 45 pages and the actual report, with
appendices, bios, the lay down of all of our
surveys, 1s about 250 pages.

So your findings and recs are
about 50 and the rest of the substantive
information that went Into the report is the
other 200. So that®"s what we have on our
agenda the rest of the morning; a discussion
of next year, our matrix breakout, a review of

the best practices, appendices, the
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introduction, and the review of the
appendices.

All right. So the first item on
our agenda is next year. Any top-of-the-head
comments that you have, or want to talk about,
for next year?

LTCOL KEANE: Where do we stand
with replacing members, ma®am?

MS. DAILEY: Good. Very good
question. We now have three individuals who
will need to be replaced. We have an Air
Force representative that will need to be
replaced, we have a Army individual that will
need to be replaced, and we have a co-chair
that needs to be replaced.

So all the packages are In a state
of -- and i1t"s a long process, frankly, the
Army has signed off on their recommendation
and returned it to me. They have coordinated.

Now, that®"s just the first level
and I can"t reveal to you the name of that

person because Secretary of Defense has the

Neal R. Gross & Co., Inc.
202-234-4433




10

11

12

13

14

15

16

17

18

19

20

21

22

Page 106

prerogative to appoint the military members of
the task force, and pre-announcing that type
of information iIs inappropriate.

But 1 can tell you the Army has
returned a coordinated nominee to me. The
Navy said they would return a coordinated
nominee to me today. And the Air Force said
that they would provide me a coordinated
nominee by the 26th. So by the end of June I
anticipate having three names that 1 would
forward to the P&R for coordination through
the Secretary of Defense.

That"s as accurate a description
as | can give you. Now, that process will
probably take another three months from there.
So if I got a service-coordinated product to
the P&R by 1 July, July, August, September,
end of September, earliest, 1 would see new
membership would be the beginning of October.

Okay. Now, that means that we
could possibly have our first meeting iIn

October, and with that in mind, | would like
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you to block the date of 9-10 October. It"s

a Tuesday/Wednesday. It"s immediately
following the October holiday. What"s that
called? Columbus Day. Okay.

Now, ladies and gentlemen, that"s
pretty aggressive, quite frankly. | don"t
think I can pull off an October meeting. The
next dates 1 would like you to come up to
block, which is probably a lot more realistic,
IS 4-5 December.

MSGT MACKENZIE: November?

MS. DAILEY: No, no, 4-5 December.
So it"s June, realistically, I am looking
aggressively at an October meeting, more than
likely, a December meeting.

Now, what that puts us back on,
our schedule is a very similar schedule to
2011, where we did most of our installation
visits between January and March, and we had
this meeting, which we"re having now, in 2011,
we had 1t in July, so I"1l get an extra month

at the end, provided that there are no
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constraints.

So we"re basically back to that
2011 tempo where we did ten installation
visits and we did a couple of more frequent
business meetings a little close together, but
two-day meetings. So, realistically, that"s
what 2012, or "13 fiscal year, would look
like.

MSGT MACKENZIE: Would it be
better to shoot for a possibility of execution
to later in October for that first business
meeting?

MS. DAILEY: Those two dates, for
purposes 1*m not allowed to reveal, are the
dates that I"m constrained to for a meeting 1in
the first quarter. We either hit that October
date or 1 don"t have another opportunity until
December.

Now, I can do installation visits
in the first quarter, | can®t hold a business
meeting without a co-chair. 1 can do

installation visits, so we can talk about some
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installation visits, but let"s understand
something, you don®"t want to get too far ahead
of your new co-chair.

CO-CHAIR CROCKETT-JONES: What
were the December dates?

MS. DAILEY: December dates, 4-5.
So we have the option of doing some, again,
installation visits iIn the first quarter,
again, | don"t want to get too far ahead of
your new co-chair by doing too much in the
first quarter.

The new co-chair will need to
provide you leadership, guidance, their
vision, also, and so we don"t undo that with
a couple of installation visits in the first
quarter. Again, you don"t want to get too far
ahead of his vision and his guidance, or her
vision and her guidance, for you, or the
collaborative vision of both the co-chairs for
the task force.

DR. PHILLIPS: I would suggest we

also want the potential new members to
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participate in the installation visits and
orient them to that.

MS. DAILEY: Correct. The
installation visits | plan for this fiscal
year of -- 1 had an original number of 15. We
did 13. I scheduled 15 because | knew one or
two would get messed up and so we ended up
with 13. It"s a lot of installation visits
for you guys and 1 depended heavily on my
primary individuals, Mac and Ms. Crockett-
Jones.

Again, consistent with your
workload, I really need everyone to do at
least two installation visits a year and
that*"s what 1 schedule 1t on. So, for
example, 1T everyone did two installation
visits, we would do 14 installation visits.

That®"s what 1 wrote in the
statement of work for my contractors. We
can"t do more. We certainly can do less. And
It"s what I wrote in the statement of work for

both my research people and my administrative
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individuals. Fourteen installation visits a
year IS a max.

I have to tell you, 1 think if I
had really had to pull off all 14 of those
this year there would have been a lot of
tongues hanging out. So you all need to, kind
of, give me a feel for your availability next
year. Can you do two? Should 1 scale back to
ten or nine installation visits next year?

MSGT MACKENZIE: 1 believe we were
much better informed at a more diverse level
of findings and information to support our
recommendations this year by having that
number of site visits. The only thing from
the sites visits this year and the business
meetings | would recommend is, if avoidable,
doing a business meeting and site visit during
the same block of time.

MS. DAILEY: Like our December
meeting?

MSGT MACKENZIE: Like our December

one we did.
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MS. DAILEY: Really?

MSGT MACKENZIE: 1 believe that
was a --

MS. DAILEY: Yes.

MSGT MACKENZIE: -- lot to take in
and a lot to try to accomplish during that
time, but 1 do believe the number of site
visits is appropriate and gave us a lot of
valuable information this year.

MS. DAILEY: Yes. | mean, |1
agree, my tongue was hanging out by the time
we got to the business meeting in San Antonio,
but there are a lot of efficiencies that go
with that. 1°m not planning this next year
along those lines of having an offsite
business meeting.

That 1s not In next year®s plan,
they will all be here in D.C. Lieutenant
Colonel Keane, you looked like you wanted to
say something. |1 saw your hand going for that
button a couple of times.

LTCOL KEANE: No, ma®am.
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MS. DAILEY: Okay.

DR. TURNER: Will there be any
overseas Visits?

MS. DAILEY: No. 1I"m not planning
any overseas visits this year either. No.
I*m thinking 1"m going to have trouble getting
the task force rolled out with new membership.

The other unknown occurring in November is, we
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have to renew the charter. Generally, a
routine event to renew the charter every two
years, however, it could go any direction.

Yes, Dr. Phillips.

DR. PHILLIPS: It may be a little
soft, but related to site visits, do we need
to consider visiting any of the sites where
they are consolidating bases or closing areas
to see how the management of the WTUss being
handled? Is that something that we should
even think about?

MS. DAILEY: Well, yes. We should
always be considering that. [ mean, when we

were In San Antonio in March of 2011, the
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consolidation of the San Antonio facilities
was on their mind, significantly, and they
were eager to talk to us about the pros and
cons of Joint Base San Antonio. Is that the
correct nomenclature? Joint Base San Antonio.

The other place where this has
occurred i1s, of course, Fort Lewis,
Washington; Joint Base Lewis-McChord, is that
correct also? Yes. Okay. So, yes, that is
a very -- due to the controversy in that area
over the last few months, 1t"s a good location
for us to go to.

I am always a little concerned
about piling on, I call 1t. An IG is there,
there are Congressional visits there, there"s
the DoD 1G, there®s the Army IG, and then we
roll in.

I tend to not avoid those type of
situations, but be sensitive to how many
visits to address the issues coming to their
table and how much we can contribute with that

much attention.
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LTCOL KEANE: Do you have
suggested places to visit, ma“am, like a
starting point, or are we at ground zero?

MS. DAILEY: We might want to look
at the areas that we were not able to do last
year. Now, last year, we got a very good look
at the AFW2 program for the Air Force, but we
were not able to get down to Langley. And
what we achieve by going to locations that are
not AFW2, like San Antonio, going to Langley,
or maybe even back to Wilford Hall, is a look
at who"s 1n med hold for the Air Force.

They are being managed only by the
RCCs and, generally, might not have an AFW2
advocate. That is a population we need to
keep our eyes on. In the same point, we did
not get a lot of visibility of the Navy this
last year.

We"d hope to spend, and we
certainly could have spent more time down at
Norfolk, but the opportunity to go out to

California and go to San Diego again to have
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a look at their reserve component and reserve
component med hold West, would be another
opportunity.

Parking ourselves iIn Navy Safe
Harbor®s headquarters, like we did in December
when we parked ourselves In the AFW2
headquarters, that whole parking experience
where we sat with their staff for two full
days had a lot of very in-depth feedback for
us.

And so a similar model of parking
ourselves in the Navy Safe Harbor headquarters
for two days, getting briefings from their
staffs, using their facilities to do
telephonic focus groups, which is what we did
with the AFW2 candidates, is a great model.
So that would be another one in order for us
to get our arms around the Air Force and the
Navy .

The Army*s locations, other than
Fort Lewis, 1"m sure the Army would be happy

to hear me say 1 don®"t know of any other
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hotspots out there, but we would want to look
at --

MSGT MACKENZIE: 1 was going to
say, | recommend Joint Base Elmendorft.

MS. DAILEY: Going to Alaska?
Okay. I mean, that"s kind of an overseas tour
for me, again, not an overseas tour, that"s
kind of an overseas base, but, yes, that"s a
good one to put on the table. 1[I"m going to
have to take a look at budget and timing on
that.

DR. TURNER: Denise, had you given
any thought to repeat visits? Are there any
places we need to go back to?

MS. DAILEY: Yes, ma“am. |
thought we might be interested In a repeat
visit to Colorado.

CO-CHAIR CROCKETT-JONES: Yes, 1
am definitely iInterested in going back to Fort
Carson.

MS. DAILEY: Okay. And then, yes.

Sir, go ahead. 1°ve seen you reaching for
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that a couple times. Please.

DR. PHILLIPS: 1 would be
interested, 1If we can, in visiting facilities
that provide healthcare through civilian
contracts to see the comparison of the full-
time military. You know, I know Tripler is
one. I mean, I"m not suggesting that we all -
- you know, it wouldn®"t be bad to go to
Hawaii, but Tripler and some of the other.

IT we can i1dentify some of the
areas that depend heavily on civilian support.
As you know, I"ve had this iInterest in
expanding to Medicare and so forth.

MS. DAILEY: Right. Civilian
support. Locations that are heavily dependent
on the network, essentially, i1s that the right
TRICARE word to use, to provide services?
Okay .

DR. TURNER: Was there any reason
to go back to our favorite, Twentynine Palms?

DR. PHILLIPS: 1 think we need to

let them rest.

Neal R. Gross & Co., Inc.
202-234-4433




10

11

12

13

14

15

16

17

18

19

20

21

22

Page 119
MS. DAILEY: Yes, that wasn"t on

my radar. | mean, we might want to do a
location similar to Twentynine Palms. There
are other small detachments out there.

MSGT MACKENZIE: That"s part of
why 1 recommended Elmendorf is, their
initiatives in TBI/PTSD treatment, their
collaborative treatment program up there in
cognitive rehabilitation, as well as being
remote and being a joint Army/Air Force
facility in the medical care of Recovering
Warriors jointly, that"s why I thought that
would be an interesting location for the task
force.

MS. DAILEY: Okay.

CSM DEJONG: Have we considered
Pinellas Park in looking at the process that"s
going on there?

MS. DAILEY: Yes, trying to get
arms around the Pinellas Park process and 1
believe 1t also has another tail up at Fort

Gordon, does it not? Okay. No, I know what
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you"re saying. Yes.

LTCOL KEANE: 1 don"t think this
was mentioned, but I"ve heard a dozen times
about the wonderful things that are going on
with the VA joint medical military up in
Chicago.

MS. DAILEY: Correct, the North
Chicago VA initiatives with the VLER and the
records management pieces would be an
informative place to, kind of, inform us along
the IPO lines. Not a lot of service members.
We would not be focus grouping up there. It
would be about taking a look at the
initiatives and prototypes that they would be
doing up there.

LTCOL KEANE: As | hear you
discussing i1t, maybe 1t"s not a good place to
visit, but maybe i1t would be good to receive
a brief from them.

MS. DAILEY: Okay.

LTCOL KEANE: 1 guess my bigger

question i1s, | don®"t know much about it.
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MS. DAILEY: Yes.

LTCOL KEANE: 1t"s a pilot
program, when does the pilot end?

MS. DAILEY: Right.

MS. MALEBRANCHE: Well, 1 can tell
you. | sit on that advisory board. And
actually, they do very well up there as far as
the IDES. They"re better than most, but it
would be informative in terms of the
electronic health record issue, and some of
the problems, and/or things up there, but not
so much with this task force for Wounded
Warriors, but part of i1t.

I guess, though, and 1 was
thinking of DES, if we could get, and 1 know
they keep all these statistics on the DES and
how 1t"s doing, and maybe go to one of the
poor performing areas, and find out, and talk
there, you know, what are the issues and then
one of the best to see what the best -- that
kind of way.

But 1 was thinking of DES at North
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Chicago, but we could get a good briefing from
them.

MS. DAILEY: VYes.

LTCOL KEANE: I guess I"m just
curious, okay, so we"ve done this in Chicago,
how long is it going to last? Is there plans
to replicate it? Are there lessons learned
that we can get?

MS. DAILEY: Yes. Okay. And I
can get info papers on that also. 1 mean,
iIt"s pretty well worked as a destination
location to try and get their arms around,
again, the electronic records initiatives and
now we have new electronic recommendation
initiatives.

So, yes, North Chicago, In one
frame or another, needs to inform us. Is
there anything, my members who are going to be
here next year, and Dr. Phillips, you“ve
talked about wanting to look at, you know,
integrating more closely with the civilian

communities.
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But as far as topics go, what do
you think we need to address more thoroughly
that"s iIn our charter that is, and we"ve got
a very broad charter, topics that you would
like us to look at?

I mean, last year we talked a lot
to VA people and the points of contact beyond
the DD214 to try and get some feedback at
what"s broken out there in order to improve
the system prior to the DD214.

CO-CHAIR CROCKETT-JONES: I have
an interest.

MS. DAILEY: Good.

CO-CHAIR CROCKETT-JONES: It"s
just a second button on mine. 1 get fancy
buttons. | do want to understand the, and
this might be a place or it might be a
briefing, appeal process on IDES better.

I"m confused about service boards
versus joint boards and, you know, there seems
to be, like, a call to change the -- you know,

we"ve tried the joint, now we"re supposed to
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go back to the service, we"re recommending a
joint board.

I sort of want to get more eyes on
how that process really works and where it is.

MS. DAILEY: Okay.

CO-CHAIR CROCKETT-JONES: I mean,
my understanding is that all the formal boards
are done i1n one place, is that correct?

MS. DAILEY: No.

CO-CHAIR CROCKETT-JONES: Or am |
just wrong on that?

MS. DAILEY: Each service has one
place, but the Army has several due to their
volume. So, for example, Air Force has San
Antonio, Navy has, right here at the Navy
Yard, but the Army has four locations 1 think.
The Army has, 1 think, like four locations
that they do it.

CO-CHAIR GREEN: 1 do think that,
you know, we had talked about making certain
that we captured the MPR, whatever, that MDRB,

the review board, and having them actually
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brief early in the year.

MS. DAILEY: PDBR, yes, Mr.
Legrand.

CO-CHAIR GREEN: PDBR.

MS. DAILEY: Yes.

CO-CHAIR GREEN: And you might
want to, on the day that you pull them
together, have each service®s PEB talk about
the kinds of things that they see and what
causes problems from a member®s perspective so
that we could hear from them, because we"ve
tended to focus, not on that, but it"d be a
follow-on to the disability system.

MS. DAILEY: Okay.

CO-CHAIR GREEN: Especially based
on our recommendation this year, why or why
not they would not want to see a joint
oversight of that, okay?

MS. DAILEY: Right. Correct.
That would be a very interesting panel with
the PEB chiefs, the formal PEB chiefs, about

the pros and cons of consolidating their
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process, which is essentially what our
recommendation said, into a joint board.

CO-CHAIR GREEN: Yes, and
especially at the same time when you had that
MDRB, which was seeing the problems from *09
onward, that they have been reviewing. So it
would actually highlight similarities and
differences.

MS. DAILEY: Good. Okay. All
right.

DR. PHILLIPS: We submitted our
first report. We will be submitting our
second report. We do get responses.

MS. DAILEY: Correct.

DR. PHILLIPS: We will then have
two more years. I1"m just wondering, is there
some higher authority, or someone, or some
group, that could tell us whether we are on
track and hitting the high points or are we
missing any issues?

CO-CHAIR GREEN: We got good

feedback from our Congressional visit, |

Neal R. Gross & Co., Inc.
202-234-4433




10

11

12

13

14

15

16

17

18

19

20

21

22

Page 127

thought, they were pleased with the things we
were looking at, did not necessarily give us
additional things that they wanted us to take
on, and so I think we got pretty good feedback
there that we were doing exactly the kinds of
things they were looking for.

In the department, 1t"s more
interesting because of the transitions with
the WWCTP and so it might be interesting to
have us talk with the new P&R, for instance.
As the new report comes out, it probably would
be good to get some feedback from Ms.
Connaughton now that she®"s in place, okay?

MS. DAILEY: Okay.

CO-CHAIR GREEN: And we might want
to talk with the VA. 1 mean, that would be
another interesting one. Our first visit with
VA was very good, but, 1 mean, do we want to
talk with the VA again?

MS. MALEBRANCHE: Well, 1 think
since one of the recommendations was the SOC

folding into the JEC and that®"s just new, just
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happened, that we need to do some sort of
follow up with how that®s working and did
those issues, and as you mentioned, that
WWCTP, if that"s where i1t"s going or what are
the issues in the JEC this year that encompass
things that would be part of this?

CO-CHAIR GREEN: If there are
other senior leader changes besides Ms.
Connaughton, 1 don®"t think there are right now
at VA.

MS. MALEBRANCHE: There could be.

CO-CHAIR GREEN: Yes. IT there
are, then 1 think we should meet with some of
the senior leaders of the SOC to make certain
that they understand our charter and what"s
going on.

MS. MALEBRANCHE: Yes.

CO-CHAIR GREEN: So that®"s why 1
mentioned Connaughton, but 1 don®t know if
there®s going to be any changes at VA.

DR. PHILLIPS: You know, and along

those lines, to extend, sort of, my thoughts,
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Is that, as things change dynamically, as we
draw down and more and more service members
come home, and our involved iIn these issues,
and 1 think i1t would be within our mission to
create some strategy, or suggest some
strategy, for medium and long-range plans.

I mean, just like the
harmonization of the rehab between the DoD and
the VA, as they draw down, as they reduce
services, ITf we can create some strategies to
at least be iIn the position to build up
quickly 1f 1t need be, and things like that,
related to health and what we"re doing.

MS. DAILEY: Correct, and in fact,
the Air Force, Mr. Gonzalez, you know him,
sir, he sent over, and it"s in your side
pocket, an interesting review, which is
essentially along a strategic nature, the
things that he thinks the task force should
look at.

And it has a pretty consistent Air

Force theme, which 1 think is important, and
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I have to find i1t, but he*s talking about some
of these broad overall issues, such as, "l ask
that you consider a couple of items for the
task force"s consideration.™

"The financial constraints are
placing considerable pressure on identifying
service priorities.” So, you know, his
message here to us is, you can help us by
identifying what are the most effective
programs and what should be our priorities.

"Accordingly, the success, even if
limited, with providing family member support
will probably have to withstand considerable
scrutiny. During the last decade of war we"ve
made significant improvements iIn how we manage
the risk to our warriors and their ability to
remain In service."

"1 would like to see clarification
on our policy for reintegration and more
structure and organizational oversight into
the i1dentification and capture of

improvements.”™ So these are, kind of, very
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broad pictures, as we go down the road, that
our Air Force point of contacts at the MR&A
level has asked us to look at.

Is that kind of along the lines
you were talking about, Dr. Phillips?

DR. PHILLIPS: Yes.

MS. DAILEY: Yes. Okay. Other
topic areas we need to get our feet and our
teeth into with a little more depth?

CO-CHAIR CROCKETT-JONES: There
are two things, and 1°d like to hear from the
other members i1t they also see this, 1 would
like to continue to look at behavioral health
iIssues and sort of have a better -- look more
at how the centers of excellence are doing at
pushing, or integrating, treatment and studies
out.

I mean, 1 think we sometimes ask
about the recipients, but I think we need,
maybe, a little better grip on the
dissemination and, you know, at how that"s

working. So I"m iInterested in that.
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And secondly, 1°m wondering if
there®s, under that topic post for the PTSD,
as a sub-topic also, the repeated re-
integration issues. And I want us to be able
to look at the centers of excellence, sort of,
for their research and study.

I*m not really satisfied that we
can say exactly how well that®"s working at
transmitting from their research, and study,
and integration, out to dissemination to the
sites. And I think we need to get a little
better grip on that.

MS. DAILEY: Okay.

CO-CHAIR CROCKETT-JONES: And it
IS under our charter for centers of excellence
to do so.

MS. DAILEY: Correct. And the re-
organization of the centers of excellence,
Tirst of all, under the services, and then
there i1s an overarching board now, sir,
correct, that"s going to be synthesizing the

centers of excellence activities or is it just
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the —-

CO-CHAIR GREEN: As of October,
all the centers of excellence will have an
alignment to MRMC. And so if you talked with
MRMC after October to see how they“re,
basically, following the same kind of things
you"re talking about, because, iIn essence, it
was done to try and get common Congressional
support, common conference support, those
kinds of things, but it also will lead to
common goals in terms of how we publish and
how the IRBs and things are managed, et
cetera.

So 1 think a follow up with MRMC
and the COEs would be, actually, very useful
to see how they"re interfacing. You probably
need to give them about six months. 1°d do it
in the springtime.

MS. DAILEY: And, sir, I do need
you to tell me what that acronym NRC means.

CO-CHAIR GREEN: MRMC is the Army

Medical Research Command up at Fort Detrick.
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MS. DAILEY: Okay. The Army
Medical Research Command, Fort Detrick.

CO-CHAIR GREEN: M-R, I"m trying
to think what 1t actually stands for.

MS. DAILEY: Okay.

CO-CHAIR GREEN: But, Material --
yes.

MS. DAILEY: Yes. Okay. So our
questions, ma“am, when we"re talking to the
centers of excellence, you would really like
them to see, and talk to us, more about their
products and how they®re pushing them out, and
what they are seeing as a feedback. Okay.
All right.

And 1 think we can get more
fidelity on that with the DCoE. 1 think the
other ones are still, somewhat, in their
formative stages and that®"s why we haven®t
gotten a lot of feedback on that.

MSGT MACKENZIE: 1 know I"m not
going to be here, but iIf that is done, that

should create a discussion topic with the
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medical professionals, especially in remote
locations, to understand what is their actual
feedback loop with that DCoE to assist them in
treating Recovering Warriors and garnering
that expertise that they don"t have inherent
to them to do that.

MS. DAILEY: Okay. Anything else?
Justin.

MR. CONSTANTINE: I would like for
us, this year, not installation-wise, but
people who were here, 1°d like to hear from
some Wounded Warriors, in particular, I™m
thinking of a gentleman I met at Memorial Day
who is iIn the MEB process and is like a
walking lawyer now.

He sounds like Michael Parker. He
knows this stuff so well. He"s probably an E-
7 getting out of the Army and he said up at
Bethesda and Walter Reed he"s helped about 60
or 70 service members on their claims, which,
they were all getting shortchanged.

I haven®t had a chance to go into
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1t much more with him than about a 20-minute
conversation, but I do think when we hear from
the commands and the powers that be, that we
also hear from the ground level, how things
are really turning out for them.

MS. DAILEY: Okay. So more
service member panels for this next year?
Okay. On a variety of topics. Okay. Very
good. And I"m happy to bring in anyone who"s
got a name, If you®"ve got a name for me, that
would be great. Okay.

LTCOL KEANE: Along the same
lines, 1°ve had the luxury of working with
Dave Crumley, wound specialist nurse, Captain
Evans knows him very well. We have had hours
and hours of conversation about mech-1EDs,
mechanism of injury, complications of rehab,
and prosthetic discussions.

I feel like 1 know much more than
I did a year ago. It might be worth getting
a brief from their local, you know, getting

someone from Walter Reed to come down, or a
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few people, to talk about those kinds of
things. |I°m sure they have slides that they
could present; learn more about those
injuries.

MS. DAILEY: Okay. Good. We*®ve
never really been able to get our arms around
the center of excellence for amputations and
extremities. We can get them and they"re down
in San Antonio. Although we didn*t have time,
we kind of missed the opportunity when we were
in San Antonio to really spend time with them,
but, yes, got it.

CAPT EVANS: We can get the folks
here too, the ones that are over at Walter
Reed. You"ve got some subject matter experts
over there that could come over.

MS. DAILEY: Okay.

CAPT EVANS: The other issue that
I want to bring up is the caregivers, the non-
medical attendant/caregivers, 1°m not sure
what"s the rule for their legal. So say if

they“"re here on base, they need to seek some
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type of legal assistant, are we allowed, the
government, to provide that legal to them?

I*m told no by the family member,
so they have to either go out in town to seek
an attorney or they have to go back home. And
my understanding when 1 spoke with SJA at the
hospital, because | wouldn®t let i1t go, he
said there is a overall rule that says, it"s
like we have the medical, they can seek
medical care based on emergency, and that they
do have a rule that says they cannot receive
legal assistance on the base.

So I would like for us to dive iIn
a little bit more on that topic to see if we
can help the family members.

CO-CHAIR CROCKETT-JONES: Services
to caregivers?

CAPT EVANS: Yes, because 1T you
have an I.D. card, the answer iIs, yes, you can
go, but if you"re a mother, you"re taking care
of your son, then the answer IS no.

MS. DAILEY: Okay. So the issue
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here iIs not service members, it IS non-
beneficiaries and their ability to seek legal
advice from the resources that they have
available at these major centers, basically,
San Antonio. Okay. All right. And Walter
Reed. Okay.

MSGT MACKENZIE: And to clarify
the fidelity on that, with those that are
actually on military orders and those that are
just there visiting. It"s two completely
different dynamics. Opens up a whole can of
worms that 1 know legal, themselves, don"t
like to touch.

Whether in the rules or not, | was
very successful throughout my career to get
family members, non-1.D. card holders that
were on military orders to be at the bedside,
legal assistance through legal at the
facilities.

MS. DAILEY: Okay.

MSGT MACKENZIE: But they

definitely did not want to touch family
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members that were not on military orders, that
were simply there at the hospital, so 1 think
fidelity in those two realms would be
essential as well when you look at that.

MS. DAILEY: Okay. And we“re
talking about not necessarily DES advice.
We"re talking about legal advice for a will,
a power of attorney --

CAPT EVANS: Exactly, something
that you may go out in town, pay $20 to have
that assistance, we can"t provide on our
military campus, or bases, for those that are
on orders. So on orders, they"re taking care
of their wounded service member, cannot
receive that legal.

Now, we work the system to try to
make 1t happen, but 1°d like to see something
in policy where we don*t have to work the
system to get them that legal.

MS. DAILEY: Okay. So our ability
Is to make a recommendation to that effect.

The people who write the policy, well, you®re
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actually well-positioned for your task force
to do that, but, yes, we make recommendations
and that"s a good one.

MSGT MACKENZIE: And one more
point of fidelity when you look at that, also
clarify primary next of kin versus family
member. 1 had, in particular, a situation
where 1 had two family members on orders, one
was trying to get the financial resources of
the Recovering Warrior and we were able to
stop i1t because the primary next of kin was
the clarifying item, which had been i1dentified
as the financial manager of that particular
case.

So I"m just adding things when you
think about formulating your questions and
information you request from these folks.

MS. DAILEY: Okay.

LTCOL KEANE: Have we had the VA"s
caregiver program main cabinet brief us?

MS. DAILEY: They have not briefed

us. They have not. We"ll put that on our
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LTCOL KEANE: So that would be
caregiver with a capital C, those are the guys
that are getting paid.

MS. DAILEY: Okay. Yes. We have
information papers on i1t, we"ve kind of
described i1t 1n our reference handbook,
getting them in here, talk to us, is kind of
like a post-DD214 touch point. That would be
very beneficial in what they"re seeing iIn
these caregivers.

We touched on some of i1t this year
where we heard that, and what we tried to
craft was, recommendations that our service
members get this information early so that
they know about the caregiver program before
the leave, because what we did find, when we
were out there, was i1t wasn"t until a VA
program manager talked to a spouse that she
even knew about the VA care program.

And it"s really something that

needs to be delivered to them pre-DD214. |
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see your hand on the button there. Sergeant
Major, please.

CSM DEJONG: Going back to
installation visits, 1°d like to throw In some
more joint forces headquarters. | don"t have
any target areas. | know last year we
targeted lowa for a reason.

MS. DAILEY: Okay.

CSM DEJONG: We could probably do
some research and figure out some good target
areas that we need to reach out to.

MS. DAILEY: Yes.

MSGT MACKENZIE: Once again, the
backup reason for Alaska, because it does have
National Guard, but it would also provide an
interesting discussion topic when we look at
the treatment of reserve component versus
active duty, having a reserve component that
Is assigned duty station, et cetera, et
cetera, at an active component base.

So that facility also does add

that to that.
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MS. DAILEY: Okay.

CO-CHAIR GREEN: Yes. The other
thing that you may want to consider, | don"t
see up here and we haven"t done, we haven-"t
spent a lot of time with CAT 3s and, you know,
the place to catch CAT 3s is at one of the VA
polytrauma centers.

MS. DAILEY: Right.

CO-CHAIR GREEN: And so if you"re
anywhere close, | would strongly recommend you
think about visiting a VA polytrauma and
talking with the families there to see whether
or not the extended support is actually
working.

MS. DAILEY: Okay.

CO-CHAIR GREEN: Because we"ve
spent a lot of time with Category 2 -

MS. DAILEY: Yes.

CO-CHAIR GREEN: -- and i1t"d be
very iInteresting to see what are the support
systems and are they working for CAT 3.

MS. DAILEY: Correct.
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MS. MALEBRANCHE: And the busiest
one, 1 think, is iIn Tampa, so if Pinellas Park
Is going to be one, that would be a good
joint, sort of, visit.

MS. DAILEY: Good. Two birds with
one shot event. Okay.

MSGT MACKENZIE: And 1 think
they“ve been -- if not the, close to the,
longest supporting facility In severe
polytrauma and spinal cord injury to the DoD.

MS. DAILEY: Okay. Yes. Census
count, because I know, at times, census count
can be kind of small, so I would be iInterested
In going to one that has a census count. The
other places we can also talk with the
individuals like that is Balboa, Walter Reed,
and San Antonio.

We haven®t been to Walter Reed at
all. Again, into my Vvis.

CO-CHAIR GREEN: The other one 1s,
because of your visit to North Chicago, if

there are any patients, federal patients, at
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the RIC, i1t might be iInteresting to also see
the civilian side of that, because that made

a lot of news here, about a year ago or so, as
they were taking some people to, specifically,
the Chicago Rehabilitation Center.

Right, but 1t"d be very
interesting, If they have a patient, to also
see how we support them at a private hospital.

MS. DAILEY: Okay.

CO-CHAIR GREEN: There®s not very
many that go to private hospitals.

CAPT EVANS: We should have some
there, because 1 know we"ve sent a couple of
patients.

MS. DAILEY: Okay.

CO-CHAIR GREEN: 1t*d be worth
your time, 1 think, to go and see 1t. The RIC
is in Chicago, so that would --

MS. DAILEY: Okay. And the RIC is
the CRC, the Chicago Rehabilitation Center.

CO-CHAIR GREEN: Right.

MS. DAILEY: Okay. Good.
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MSGT MACKENZIE: The Rehab

Institute of Chicago?

MS. DAILEY: What"s that?

MSGT MACKENZIE: Yes, Rehab
Institute of Chicago. 1 actually sent, part
of that was one of my service members that I
was liaisoning for, to there who was also a
competitor In this year"s Warrior Games.

MS. DAILEY: Okay.

LTCOL KEANE: Say it again.

MSGT MACKENZIE: Rehab Institute
of Chicago.

CAPT EVANS: If we"re going to be
in San Diego, Denise, | would recommend to
head on over to Tripler, only because that"s
one of our route hospitals with the Medivac
system. It would be nice to see how we are
doing with the Warriors going over there.

MS. DAILEY: Okay.

CAPT EVANS: So I would just add
Tripler to the list.

MS. DAILEY: Yes.
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DR. PHILLIPS: And they do a lot
of civilian contracting as well.

MS. DAILEY: We do need to be on
the West Coast. We do need to go to Camp
Pendleton. We have not visited the West
Marine Headquarters. We"ve talked to the
service members at Balboa, and we"ve talked to
people at Twentynine Palms, which is just
their detachments.

The Battalion West Headquarters of
the Marine Corps Wounded Warrior Regiment is
in Pendleton. The other model that 1
mentioned also is for us to go down to the
Marine Corps Headquarters and Camp Lejeune and
park ourselves iIn the headquarters for two
days and get our arms around the Marine Merlin
Call Center, get a chance to talk to their
reserve cell, and how they bring people on and
off the reserve component iIssues.

That®"s co-located with the
Regimental Headquarters there, iIs that

correct? I"m pretty sure --
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LTCOL KEANE: Regimental

Headquarters is in Quantico.

MS. DAILEY: That"s what 1 meant.
Didn*"t 1 say Quantico? 1 said Lejeune.

Sorry. 1 meant to say Quantico. But, yes, it
would be to go to Quantico; Marine Corps Base
Quantico.

You know, 1"m a little hesitant to
go overseas, i.e., Alaska and Hawaii. Alaska
Is higher on my list than Hawari. 1 just
don®t think I have the money. Frankly, 1
don®"t think I can get my members out there for
that long a trip.

We"re talking about a week,
essentially, to get out there and 1 got to
have full participation of members to commit
to that amount of time, because 1t"s not worth
going out to Hawaii unless I"ve got you on the
ground for a week.

MSGT MACKENZIE: 1 can®"t help you
there.

MS. DAILEY: 1 know.
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MSGT MACKENZIE: I1"m just
providing points of comment, just because I™m
still here, the informal discussion last
night, and especially in regards to Tripler,
one of the things that 1 see, you know, in the
last two years, we"ve tackled a lot of current
and present iIssues.

We"ve tackled a lot of stuff that
has been going on and is going on. And I
believe 1t"s within the task force to make
sure that we"re looking at stuff that"s going
to endure throughout the future. And I know,
from U.S. SOCOM, we"re moving a representative
out to Camp Smith, Hawaii, because of the
increased number of Recovering Warriors that
have returned to duty that are continuing to
serve in that PACOM geographic area.

And 1 know, as | sit here right
now with the man who ran the hospital that
took care of me in 2004, the better our
medical care gets, the more Recovering

Warriors are going to be dispersed throughout
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the DoD community.

So as we look at those things, you
know, like I said, just as a point of iInterest
that, make sure we"re looking towards that
future iIn sustainable i1tems, not just what"s
currently here now happening based on what
already happened, but looking at that future.
Thank you.

MS. DAILEY: Okay.

CO-CHAIR GREEN: Along those
lines, one of the recommendations we had last
year that really was not addressed by the
department was the sustainability. Now, this
year we talked to the co-location,
potentially, with VA sites, et cetera, but
they really have not looked at, you know, how
they"re going to, kind of, bring this down and
maintain 1t.

My impression is that they didn"t
quite understand what we were trying to tell
them with regards to having a plan for the

future to have sustainability and a way to,
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basically, not just codify them by regs, but
how are they going to keep up skill levels?

Because they haven®t really said
that, as we come down, okay, because we
haven®t come down, frankly, but as they come
down, what®"s their plan? And so even Mr.
Gonzalez®s note when he talked about, you
know, how, you know, the most efficient way of
providing care to folks.

I haven®t seen anything from the
department, and I sit Iin on most of these
meetings, in terms of how they will actually
bring this down. So I*m not as worried about
the medical, 1 know where you"re going Mac,
but 1 am worried about what®s going to happen
with WTUs as the numbers come down.

I think the Marines are doing a
better job of the numbers coming down and,
kind of, looking at this iIn terms of where
they"1l be. The Army, because the numbers are
still so high, 1 mean, they“re still

distributing them, but how do we get their
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attention on this?

Because that"s kind of what you®re
leading to and I*"m not sure who you need to
talk to, or who you need to bring in, so that
we could actually have the dialog with them.

MS. DAILEY: Yes. Good question.
And you"re not really worried about the
medical, 1 mean, Dr. Woodson has done some
initiatives to talk about geographic
distribution of the best places for hospitals
for veterans. He did a conference on that
back in February.

MSGT MACKENZIE: My medical
comment was not towards medical concern, It
was that the advancements in medicine create
an environment where more Recovering Warriors
are dispersed throughout the DoD.

MS. DAILEY: Right.

MSGT MACKENZIE: And so thereby,
those things that we look at to support those
guys, is that future going to go that route?

You know, year four of this task force.
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MS. DAILEY: Right.

MSGT MACKENZIE: You know, is that

CO-CHAIR GREEN: We"re
complementing each other. So let me talk to
both. So the first one is, | think that you
might want to think about a panel that had
P&R, an HA, and a WWCTP, and have WWCTP talk
about this and then ask those kinds of
questions about, what happens after 20147?

You know, when the casualty stream
comes down, tell us what you"re thinking about
in terms of your strategic plans for how
you"re going to protect both rehabilitation
expertise as well as these family support
systems that have come in, okay?

MS. DAILEY: Okay.

CO-CHAIR GREEN: I1t"d be a very
interesting panel and, kind of, force them to
hear 1t, and then hear our feedback on what we
hear .

MS. DAILEY: Right.
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CO-CHAIR GREEN: Okay?

MS. DAILEY: Okay. GCreat.

CO-CHAIR GREEN: And then, for
Mac, the other side of this, you"re right, the
technologies and some of the things are being
shifted into a lot of other smaller hospitals,
but 1 don*t know that -- you"re going to see
the rehabilitation care, 1 think, still fairly
centralized.

Yes, so | don"t see, like, the
Eglins or, you know, those smaller hospitals,
being too involved with rehabilitation unless
they"re at a point where they need more
general care. So if you need ophthalmology
care from a general ophthalmologist, you can
probably get it.

But when you need that speciality,
reconstructive, you know, whatever it is,
you"re going to be at the large centers,
because the trend in medicine has been more
urbanization.

So in other words, the safety goes
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up, the quality goes up, when you do hundreds
of cases, and to do hundreds of cases In some
of the highly-specialized things, you have to
be at a place where those cases aggregate.

And so you"re going to see those
super specialists go to very large hospitals,
that then become regional referral centers.
So 1 don"t think I1It"s going to go quite the
way you"re thinking in terms of i1t being
diffused.

MS. DAILEY: Let me see if 1%ve
got your point here also. What you"re also
talking about i1s the personnel system. How 1is
the personnel system going to ensure that
Wounded Warriors who have returned to duty are
going to be competitive, they“re going to be
in meaningful jobs, and that they®re not just
being put there because they®re Wounded
Warriors?

They are being managed
successfully in the personnel system.

MSGT MACKENZIE: That and, you
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know, advocacy, and involvement, and, you
know, you may find yourself that, in Guam,
there®s only two Recovering Warriors, one Army
and one Air Force.

Do they have any knowledge, or is
there an effort by the services, to see to it
that, by any means necessary, the same level
of information is getting out to them as is
getting to those at San Antonio Military
Medical Center, or, you know, these joint
bases?

MS. DAILEY: Okay.

MSGT MACKENZIE: 1 mean, it"s a
real large dynamic, and like you said, you
know, in 2014, as this task force finishes up,
and the drawdown happens, | mean, all these
things are going to happen simultaneously and
all we talked about last night was just that
future outlook, because these folks are going
to be out there.

And the reason SOCOM did what they

did was because those commanders out there in
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the PACOM theater had reached out to us and

said, we know you"re only a phone call -- we
don®"t have that representation. Where"s that
face? Where®s that confirmed representation
that covers us out here? Which is why we"ve
now Initiated another position to move out
that direction.

MS. DAILEY: Okay.

CO-CHAIR GREEN: Yes, a huge
problem at Kadena. It was a huge problem at
Kadena. 1 think that what you"re seeilng us
try to do is to leverage social media and so
on the medical side, there"ll be a virtual
medical center, limited focus, initially, on
diabetics and orthopedic things, but it
creates a platform for us to make educational
materials available very broadly.

And so you can basically walk
department to department in a hospital and
then link to electronic consults and ways to
get information. So we"re doing some things

to try and figure out how to get to where the
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information would be ubiquitous, but i1t"s
going to take some time.

DR. PHILLIPS: And that"s why I
was saying, you know, I*1l1 go along with
supporting what you were saying is, as we wind
down to recommend some sort of long-term
strategy, medium/long-term strategy, playbook,
or something, | mean, something that can
codify and say, hey, here i1t is.

MSGT MACKENZIE: I mean, if you
look at the calendar, i1t"s all at the same
time; the duration of this task force, the
drawdown overseas, many things are happening
during that same time frame and that"s all
that -- you know, I was just saying that make
sure -- what"s the future?

When we"re looking at this stuff,
are we making sure we"re capturing that as
well to make sure, if there"s stuff in place,
let"s support its growth and acceleration, or
make recommendations to that, as that final

year closes out and as all these things start
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to happen after the task force shuts down.

MS. DAILEY: Okay.

CO-CHAIR GREEN: We"re starting to
see, just, information for the task force.
We"re starting to see the integration of
gaming with simulation and with educational
materials. And so there®s some really
interesting technologies.

I was working with Microsoft last
week. They have the ability, today, to take
eight avatars using the Kinect technology,
have the avatars move and shift the way that,
you know, the person®s moving while they®"re iIn
the group therapy session, and at the same
time, have like, what looks like a happy face,
but the Kinect is good enough that it actually
captures emotional expressions on the face.

So you can actually see how the
person is reacting to what®s being said. And
SO it"s going to change telemedicine. | mean,
think about 1t, you could run virtual eight-

person, completely anonymous, therapy
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sessions, where people are able to get help
and talk about issues where you could bring in
a functional person like an EOD person for an
EOD group, or for a family member of, you
know, specific types of injuries, and then
have them link, virtually, and then possibly,
it they choose to, link, you know, more
directly, but think about that.

So 1t makes telemedicine a whole
different world and it"s not far off, okay?
It"s not far off.

LTCOL KEANE: We should pilot that
in lowa, sir.

MS. DAILEY: Okay. All right.
Let me wrap this and we have two things we"ll
need to do that I think are essential. The
other ones, we can do as a staff and then get
it out to you for your approval.

But, sir, you had been editing
that introduction piece, would you like to go
through that now? It"s out of order, but

that"s great. 1 think we need to spend some
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time with i1t.

CO-CHAIR GREEN: There"s two
things that I think we need to, kind of, talk
about on the report before we get out of here
today. One i1s, best practices. We"re
supposed to have Jay, 1 think, and so I wanted
to make sure that everybody had a chance to
look at what had been listed as best
practices.

And so that may be something to
take a peek at. And the other one is on the
introduction, and so I"1l start with the
introduction.

MS. DAILEY: Tab K, everybody.

CO-CHAIR GREEN: Tab K.

MS. DAILEY: Tab K.

CO-CHAIR GREEN: So for the
writers, okay, I said it last year and 1711
say It again this year, passive voice will not
make i1t, okay? So all these has included and,
you know, has modified, has observed, have

made, have hired, stop 1t, okay? We want
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active voice in this thing.

So 1 can give you my comments as |
went through and took those out, but this
thing should be active voice not past present.
And so that®"s kind of the first thing. And
then, Suzanne, you wanted to talk about this,
several people talked yesterday about wanting
to have a little bit more of a different tone
to the iIntroduction. Go ahead, Suzanne.

CO-CHAIR CROCKETT-JONES: Well, 1
think 1t"s iImportant to remember that the
introduction actually will follow the
executive summary. And so | think that if we
keep that iIn mind, some of the concerns about
tone are less urgent.

But because the introduction
focuses on observation of the forward movement
on our recommendations, it seems like the
introduction is less an introduction to our
work for the year, it has more of a tone of
summary of last year.

MS. DAILEY: Correct. That is
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correct. And you all did a lot of work iIn
May, and at that time, you wanted a lot of
credit to be given to the work that the
services had done to answer our questions. So
this 1s where we decided to put it, but I'm
happy to revamp that and talk about next
year®s work.

CO-CHAIR CROCKETT-JONES: I think
that 1t might just be we weren®"t expecting it
to be in the introduction.

MS. DAILEY: Yes, and you can"t
put 1t in the findings and recs. You have
findings and recs and findings and recs. So
iIT 1t s not an Important topic anymore that
we, you know, capture in one place what they
have done, 1 can pull it out.

CO-CHAIR CROCKETT-JONES: Wwell,
let"s talk about this then. How do people
feel about this? 1Is our notice of the forward
movement that we®"ve talked about wanting to
keep iIn the report, is the introduction the

place for it? What do you all think?
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MR. CONSTANTINE: What are our

choices?

CO-CHAIR CROCKETT-JONES: Well,
yes, that"s the other question.

CSM DEJONG: 1 think it"s okay to
reference i1t in the introduction if It"s put
in the right terms. 1 think we want to start
off on a positive note with some of what has
been met, but we also want to address, pretty
upfront, what hasn"t been met In a way that"s
not very, I don®t want to be rude about iIt,
but I also want to make sure that we address
It In a way to show that certain areas were
kind of blown off.

CO-CHAIR CROCKETT-JONES: Well, 1
think that that concern might be addressed
when you consider that this follows the
executive summary. So as long as the
executive summary has -- because i1t will
reference some of our follow-up
recommendations, as long as the executive

summary is in, you know, good, sort of,
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language, | think that concern might be a
little modified by remembering that this
follows that.

We say, see introduction and we
might not realize that this follows the
executive summary.

MS. DAILEY: Okay. Then the real
issue of -- or not the real issue, but one
iIssue iIs, what do you want included in the
executive summary? Well, first of all,
conceptually, executive summaries summarize
recommendations. So you"re trying to
summarize 35 recommendations iIn the executive
summary .

Last year, we listed them in short
titles and we did the bullet, sort of, we"ve
made broad recommendations concerning reserve
components, we"ve made broad recommendations
concerning caregivers, and we deferred IDES to
next year. That"s all last year®s executive
summary consisted of.

CO-CHAIR GREEN: So I think that

Neal R. Gross & Co., Inc.
202-234-4433




10

11

12

13

14

15

16

17

18

19

20

21

22

Page 167

what we"re saying Is, In the executive
summary, since we were so good In terms of the
introduction, talking about all the things
that have been, and I1*1l1 come back to that,
because there"s a couple of things that are in
here that I"m not sure came from our
recommendations, and so the question would be,
are we, in the introduction, just talking
about things that are related to things we*"d
recommended or not?

And if not, then we might want to
take a few things out of the introduction.
And on the executive summary, we may want to
start off by saying, these findings were not
met from last year®"s report and remain open in
addition to the ones we"re adding. Do you see
what I*m saying?

MS. DAILEY: Okay. So you want
that In the executive summary.

CO-CHAIR GREEN: I think we should
cover it so we continue to follow anything

that we feel was not met --
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MS. DAILEY: Okay.

CO-CHAIR GREEN: -- by the last
one so that they have that.

MS. DAILEY: Okay. In the
executive summary. Okay. So in the executive
summary, are those ones that we consider as
not met, gently presented in a positive way.
No? Give me a tone.

DR. PHILLIPS: 1 think In a very
business fashion way. Just a factual way
without editing it.

CO-CHAIR GREEN: 1 think i1t"s, we
continue to monitor those unmet items from our
previous report.

MS. DAILEY: Okay.

CO-CHAIR GREEN: Okay. And so 1
think i1t"s a business language. 1 don"t think
we have to be hostile about it.

MS. DAILEY: Okay.

CO-CHAIR GREEN: 1 think we simply
are, you know, these are the things that we

continue to monitor having not seen the
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progress that we expected.

MS. DAILEY: Okay. We have a lot
of that language already, so we"re good with
that.

DR. PHILLIPS: 1 would like to
suggest that we make sure that, in our
executive summary, and then in our
introduction, we don"t contradict anything
that we have in there. Again, also, 1*m not
so sure that we have to have an introduction
that has all these bullet points.

Our introduction, perhaps, could
be an executive summary of the things that
have been accomplished. You know, I don"t
expect to be complimenting folks to do things
that should have been done. 1 mean, 1 think
we can acknowledge the fact that they~ve been
done, but --

CO-CHAIR GREEN: Well, and that"s
why 1 think we need to go, kind of, paragraph
by paragraph and see if it"s actually that we

feel 1t was related to what we thought last
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year. The other thing, 1 think, probably
should be in that executive summary,
somewhere, In association with those things
that we"re still tracking that have not been
completed, i1s something from the task force
saying, we are available for any
clarification, okay?

So you basically make certain that
they know that we®"re not only tracking, but
we"re happy to work with them.

MS. DAILEY: Okay. So executive
summary is going to have a primary, kind of,
focus of making sure we"ve identified those
areas we"re still monitoring, and that we"d
like them to continue that work, and that we
are available to clarify our intent; in the
executive summary. Okay. All right. Good.

Like I said, they wrote a lot of
that language already. Okay.

MSGT MACKENZIE: One of the things
before we get into this, and 1"m going to word

this i1ncorrectly, but one of the things that
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makes me proud of being here is that, this
task force has had a lot of influence on
changes within the DoD that are not because a
report or because their boss told them to do
it.

It was because they came to brief
the experience, the guidance, and information
that we provided them, they went forth and
conquered without report, without anything,
so, you know, before we wipe out things that
aren*t actually in the report, let"s make sure
we take a look and see i1f that"s one of those
things we want to make sure gets highlighted
anyways.

CO-CHAIR CROCKETT-JONES: Well,
yes, and 1*m wondering iIf that could be said
in a more general way, you know, that the work
of the task force has really been effective
beyond the report, that the process of the
work of the task force --

CO-CHAIR GREEN: 1 agree. 1 think

that that can be included In that introduction
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because we basically can comment on, and just
as you want, you can talk about the process
and discussions have basically helped to shape
progress, and we"ve seen that progress, even
on things that have not been reported.

And then go iInto, you know, the
fact that, not everything we did recommend was
acted upon. And, you know, the other question
should be, i1s there anything that was not
acted upon that we want to step away from? We
haven®t really talked about that.

And the things that the department
answered, is there anything that we want to
say, you know, you"re right and we withdraw
that recommendation? We haven®t really talked
about that.

MS. DAILEY: That is correct, sir.

MSGT MACKENZIE: | agree.

DR. PHILLIPS: One other thing I1-°d
like to just suggest is that, can we shorten
the iIntroduction? To me, It"s just a little

too long.
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CO-CHAIR GREEN: We"re going to
work on that here iIn just a minute. Okay, so
we"re going to work on the introduction.
Let"s come back to this thing about whether or
not we want to walk away from any
recommendations, okay?

MS. DAILEY: Okay. And frankly,
sir, these three pages are summarizing that
and that would also be a good time to kind of
get your head around whether this is still a
good one, like, you"ll see.

CO-CHAIR GREEN: Okay. So let"s
tackle the -- 1T you®"ve got the introduction
in front of you.

MS. DAILEY: Tab K.

CO-CHAIR GREEN: Tab K. If you go
to the back of the first page, so I guess it
starts with that on September 2nd paragraph.
Can you go up a little bit? [I"m not sure
where i1t is. Yes, go back down. Yes, so
let"s go up here. If you want a couple of,

just, editorial things, go up to that second
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paragraph.

You need to take out the
independent DoD and just say the Recovering
Warrior Task Force, because you explain what
It 1s. Right. That"s fine. Okay. Justin.

MR. CONSTANTINE: And we also
write out Recovering Warriors and put the
abbreviation in there twice. It"s at the very
end of the paragraph as well; unnecessarily.
We do it on Line 3 and then the last line.

CO-CHAIR GREEN: Oh, the RWs
thing. Yes, | see what you®"re saying. Okay.
All right. So if you can keep going down.

MR. CONSTANTINE: Also, sorry,
sir, we talked about this yesterday, did
someone address the issue of the guy saluting
in the picture with the wrong hand? Did you
raise that?

CO-CHAIR GREEN: Oh, yes. Our
graphic shows a left-handed salute. Not good.

MS. MALEBRANCHE: He®"s a Wounded

Warrior.
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CO-CHAIR GREEN: Yes, up on top.
The very top one.

MS. MALEBRANCHE: Doesn"t have a
right arm.

CO-CHAIR GREEN: Yes. You have to
take off the right arm to make that
appropriate. Yes. Even then, I*m not sure.
Somebody jJust put a mirror image up I*m sure.
Okay. So 1711 just point out a couple of
these, but for instance, so iIn the last line
there iIn that first paragraph where i1t says
has observed. Get rid of all that has stuff,
okay?

And it"s just the RWTF observed
forward movement. | mean, you don®"t have to
put all that past present stuff in there.
Yes. So there®"s a whole bunch of those
through here. If you look at the fTirst
paragraph, the Army modified instead of has
modified, okay?

You know, almost every paragraph.

The Army and Marine Corps is the next one,
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have made and i1t should just be made. Do you
see what | mean about active voice? So that
keeps 1t fairly active and 1 won®"t go through
and do all those things, but you see what 1"m
trying to get you to do. Keep It active
voice.

Now let"s do them paragraph by
paragraph.

DR. PHILLIPS: General, 1™m sorry
to interrupt. 1 apologize, but scientifically
speaking, all these bullet points, to me, fit
in the results paragraph. You know,
introduction, methods, materials, results,
whether 1t should be a table, again, this is
a narrative, it"s not a scientific paper, but
I just throw that out.

CO-CHAIR GREEN: Well, 1 think
what we need to do is, without -- okay, I™m
not going to get into editing every word
because we don"t need to be here for that, but
we need to look at each paragraph and say, is

this important enough for us to keep based on
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how we®"ve just done our recommendations?

And so the first one on the CTP,
I*m kind of of the mind that that®s a good
thing, that we probably should list 1t. The
second one is kind of iInteresting because of
what we"ve asked them to do. So do we want to
take that out? |1 mean, they have made
progress. I"m not saying that it"s not true.
I*m just not certain that, based on what we"re
now recommending in terms of a Commander-®s
letter, and do we want to actually put it iIn.

MS. DAILEY: Yes, sir. We agreed
earlier when 1 talked about the dichotomy
between last year®s met and this year"s
recommendation for the letters of intent. |1
agree. Pull it. That one should come out.
We need to go to a not met with that or we
need to say, we don®"t think they®ve met i1t iIn
this bullet.

CO-CHAIR GREEN: Well 1 wouldn®t
say that.

MS. DAILEY: Okay.
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CO-CHAIR GREEN: I mean, because
we"re saying observe forward movement on many,
okay, so you can"t put anything negative 1in
here.

DR. PHILLIPS: Taking it out is
definitive.

CO-CHAIR GREEN: Yes. 1 think the
taking 1t out i1s better. The third one,
regarding transition units hiring sufficient
numbers of medical case managers. Is that
something important enough we want to put in
here?

And anybody speak up, because 1™m
not trying to take these things out if they"re
consistent, which they are consistent right
now with what we"ve said, then I don"t have a
big problem with leaving them In. I"m just
trying to make certain that everybody feels
that that one"s iImportant enough to put in
here.

DR. PHILLIPS: 1 personally would

take 1t out because we are addressing the
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workload as opposed to numbers.

CO-CHAIR CROCKETT-JONES: Second
bullet comes out? Did you --

CO-CHAIR GREEN: Yes, the second
one about -- that one gets deleted. And so
now we"re on the third one down and 1"m not
trying to wordsmith these. So if you want to
you can wordsmith them, but right now 1*m just
kind of looking at, is this content important
enough that we want to highlight it?

MS. DAILEY: 1I°m sorry. Bullet 3.

CO-CHAIR GREEN: Right.

MS. DAILEY: Did you say in or
out?

CO-CHAIR GREEN: 1 don"t know yet.

MS. DAILEY: Okay.

CO-CHAIR GREEN: Stay on Bullet 3.
That"s what we"re on right now.

DR. PHILLIPS: 1It"s contradictory.
I mean, we say that they"ve hired enough
people, but we also say significant work

remains and we are addressing that in this
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year"s recommendations. | would take it out.

MS. MALEBRANCHE: 1 would too,
only because it"s significant in our
recommendation this year that they need to do
more, so it looks like we"re trying to find
something to compliment on. They"ve done
some, but more remains to be done.

CO-CHAIR GREEN: Okay. So let"s
take that one out as well. Okay. So this
next one i1s the defense center of excellence.

DR. PHILLIPS: Again, it doesn"t
really say anything. It just talks about a
process which --

CO-CHAIR GREEN: And they don*"t
get to their 10C until October, so 1 would
also probably take i1t out.

LTCOL KEANE: Can | suggest we
strike them out instead of actually deleting
them, because we need to refer to them later?
Just put the line through them.

CO-CHAIR GREEN: Yes, that"d be

fine. So we can just strike them out. 1
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mean, they have this electronically. There.
Good. Okay. So access to PTSD care.

DR. PHILLIPS: 1It"s still a major
Issue.

CO-CHAIR GREEN: And we kind of
even comment on it in the same line, so again,
I"m not certain that we need to -- so strike
that one as well. Comment? 1 mean, this is
an interesting one.

CO-CHAIR CROCKETT-JONES: Yes, we
have a recommendation on this topic. You
know, 1If we wanted to say that we are, you
know, glad they“ve formed the workgroup --

CO-CHAIR GREEN: But we say that
in the findings.

CO-CHAIR CROCKETT-JONES: But if
we say that in the findings then strike this
one too.

MS. DAILEY: Actually, you say it
In the recommendations.

CO-CHAIR GREEN: Recommendation.

CO-CHAIR CROCKETT-JONES:
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Recommendation, right.

CO-CHAIR GREEN: Okay. So the
next one is the Army/Marine Corps continued,
okay, take out the have, but continue to
expand and refine theilr respective training
curriculum for transition unit staff. And the
Army, take out the has, establish skill
identifiers and authorize specialty -- you
know, 1 actually think that they“ve met -- you
know, this iIs a good one. We"re going to look
at their training, but this iIs not bad.

MSGT MACKENZIE: And special duty
assignment pay was not part of the discussion.
It was the skill i1dentifiers and promotability
of the individual. Special duty assignment
pay was In place before we ever even stood up
as a task force.

CO-CHAIR GREEN: Okay. So, yes,
keep it or you think that i1t"s not necessary
to keep i1t?

MSGT MACKENZIE: 1 just think the

special duty assignment pay was not what we
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were addressing and | think that part should
be struck out.

DR. PHILLIPS: But the skill
1dentifier iIs new.

MSGT MACKENZIE: The skill
identifiers and promotability was a major
concern of the task force and we did address
that with the Army, which they then did
create, based on our report last year iIn our
workings with the Army WTC last year.

CO-CHAIR GREEN: Okay. So take
out the and authorize special duty assignment
pay for cadre. So take that out.

DR. PHILLIPS: The way 1™m
thinking about these things are, are they a
done deal?

CO-CHAIR GREEN: Yes, for cadre
needs to stay.

CO-CHAIR CROCKETT-JONES: I™"m
sorry, Dr. Phillips, tell me again.

DR. PHILLIPS: 1 was just saying,

the way that 1°"m looking at all these bullet
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points, are they done? Are we satisfied that
they"re all completed? |1 don"t want to be
wishy-washy about saying, well, you"re doing
a good job.

CO-CHAIR GREEN: Right. Yes, I
think so too. |1 don"t know that we need to
say future task force visits will examine the
quality and implementation. |1 mean, that"s
kind of, why qualify it? |If they did it, they
did 1t. And so, yes, we"ll look at it when we
go out, but I*d take off that last line.

Okay. Next one is, the services
are developing cutting-edge information tools.
So we also have this one, 1 think, In best
practices right now.

DR. PHILLIPS: And we remain
troubled. 1 mean, 1 would --

CO-CHAIR GREEN: And we remain
troubled, yes, exactly.

CO-CHAIR CROCKETT-JONES: 1 would
have this one crossed off. We have 1t iIn best

practices and 1*m not sure all the services

Neal R. Gross & Co., Inc.
202-234-4433




10

11

12

13

14

15

16

17

18

19

20

21

22

Page 185

are --

CO-CHAIR GREEN: Okay.

CO-CHAIR CROCKETT-JONES: -- at
the same level of developing information
tools.

MSGT MACKENZIE: The only thing I
wanted to add too, as we discovered last
night, that they“ve also expanded to the iPad
app as well. So i1if any of you went to look at
this deal and realized it was only on your
1IPhone and tried to access i1t on your iPad.

So if we"re going to make mention
to their efforts iIn this process that the
Marine Corps has done, let"s make sure we got
both covered. |1 mean, am I correct, sir, or
Is that too much in detail?

LTCOL KEANE: I would say just
application, because i1t"s also available in
Droid.

CO-CHAIR GREEN: Yes, but that
should be a best practice. 1 think we

highlight it as a best practice. When we look
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at those here In a minute you"ll see it.
Okay?

MS. DAILEY: And so this one is
out, correct?

CO-CHAIR CROCKETT-JONES: This one
IS stricken out.

MS. DAILEY: Okay.

CO-CHAIR GREEN: And so the next
one i1s about the joining forces, included
well-being and psychological health of
military families as well as four pillars.
Does that have something to do with our
recommendations? It says there, based on
Recommendation 14.

So do we just get rid of the last
sentence maybe? 1 mean, again, there®s no
reason to say something positive and then
qualify i1t. If you drop the last sentence, |
think this one has value.

DR. PHILLIPS: 1I"m even a bit
troubled with the second sentence, this

attention may help DoD. 1 mean, this iIs an
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introduction; we"re trying to be positive.

CO-CHAIR GREEN: I wouldn"t say
may; 1°d say will. Yes.

DR. TURNER: I would say, this
attention helps.

CO-CHAIR GREEN: Oh, even better.
Right. You get active. Thank you, Russ.
Hung on my own petard. Okay. All right. |Is
that a reasonable -- keep it In there? Okay.
Next one. NDAA 2010 Section 603, 1 think we
take off the last sentence.

So the next one we actually have a
specific recommendation for, should we just
strike this one?

MS. DAILEY: Now, this one, again,
we say strike, | mean, would this one be good
material for the executive summary? |1 mean,
Is that how you want to kind of parse it out?
IT 1°m talking about this year®s
recommendations it can go in the executive
summary?

Is that where you want to see
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discussion of -- traditionally i1t is, but
okay. Never mind.

CO-CHAIR GREEN: Yes. 1 think
that because i1t"s still In a recommendation
this year, 1t"s just odd to put it in as --
you know, unless --

MS. DAILEY: Okay.

CO-CHAIR GREEN: -- I was
commenting on Congress passing the Act, is
that what we"re talking about here? 1 mean,
Is It just the first line that we want to do?
The VOW to Hire Heroes Act made attendance to
the DoD transition assistance program within
12 months of separation mandatory across
services; period.

Well, remember, the intro --

MS. DAILEY: Well, this is the
intro.

CO-CHAIR GREEN: This is the
intro. But the executive summary Is going to
be those things that are still not met. So

what we"re doing is, right now, the
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introduction is kind of talking to those
things that we feel met our expectations. So
this was a Congressional Act that actually did
mandate the TAP program.

And so just putting the first line
in would actually be very good. The VOW to
Hire -- made attendance within 12 months, and
so just end i1t right there; period.

MS. MALEBRANCHE: Yes, we left
the, joining forces part in in the first line.
CO-CHAIR GREEN: Right.

MS. MALEBRANCHE: This one would
be, too, another good thing.

CO-CHAIR GREEN: Yes. 1t would go
just to the end of, of separation mandatory
across the services, so right there would be
where it would end. That would be what would
be --

CO-CHAIR CROCKETT-JONES: And what
iIs the problem with also mentioning the
extension of the sunset provision? [I"m not

sure why we"re taking this one out.
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CO-CHAIR GREEN: Oh, that would be

CO-CHAIR CROCKETT-JONES: I think
that we just need the last sentence taken out.

CO-CHAIR GREEN: Okay. All right.
The problem is that we"re kind of qualifying
It and so that"s what we need to get rid of.

CO-CHAIR CROCKETT-JONES: Yes,
just the last sentence. The rest iIs just a
note that --

CO-CHAIR GREEN: Well, 17°d get rid
of, part of FY2011, in the paragraph. You can
make 1t Recommendation 18, but just get rid of
part.

CO-CHAIR CROCKETT-JONES: Yes, 1
see what you“re saying.

CO-CHAIR GREEN: Yes, there you
go. Okay. The next one, DoD and VA are
addressing pre-separation access. Again, 1-°d
get rid of part of, okay? 1 think that one"s
good. The next one. We qualify it right from

the start, as a whole.
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CO-CHAIR CROCKETT-JONES: I think
this is one that comes out. We have a
recommendation on the topic. I1™"m sure that a
lot of this information is iIn the findings.

I would say this one should come out.

CO-CHAIR GREEN: Okay. The
Recovering Warrior Task Force commends DoD and
VA.

CO-CHAIR CROCKETT-JONES: None of
the others are about our commending them
separately, so this one should just read, DoD
and VA established --

CO-CHAIR GREEN: Well, you may
want to take out the --

CO-CHAIR CROCKETT-JONES: --
governance structure for the interagency
program office. And instead of and, with the
selection of a single IPO director vested with
the necessary decision making authority.

CO-CHAIR GREEN: Yes, so just make
It a new sentence.

CO-CHAIR CROCKETT-JONES: Yes.
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And selected a single IPO director.

CO-CHAIR GREEN: Oh, 1 see what
you“"re saying.

DR. PHILLIPS: [I"m not sure that
last sentence is totally valid.

CO-CHAIR CROCKETT-JONES: Right.
It"s not even --

DR. PHILLIPS: DoD and VA health
record systems that speak to one another. |1
mean, we haven®"t gotten there yet.

CO-CHAIR GREEN: Right. So
eliminate the last sentence and get rid of
the, part of, again.

CO-CHAIR CROCKETT-JONES: And I™m
not sure we need the sentence about applauding
Iinnovations such as e-Benefits. e-Benefits
existed before our report last year. | mean,
I jJust don"t think this is the place to talk
about e-Benefits since it"s not a result of
our report.

DR. PHILLIPS: Yes. 1 think the

first sentence says everything we want to say.
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MS. MALEBRANCHE: Yes. And 1
agree. And we don®"t want anything in there
about North Chicago. That"s another whole GAO
subject.

CO-CHAIR GREEN: Yes, exactly.

MS. DAILEY: AIll right. So what
are we doing --

CO-CHAIR CROCKETT-JONES: So we
would still need the Recommendation 20.

CO-CHAIR GREEN: The
Recommendation 20. FY11, Recommendation 20,
I think. Right.

CO-CHAIR CROCKETT-JONES: Okay.
Just the first sentence and you don"t need,
part of. Our recommendation addresses the
last sentences.

MS. DAILEY: Yes, and 1 wouldn"t
mind leaving it in there. Unless this is
something you want to back away from, this
might be --

CO-CHAIR GREEN: No, we®"re going

to leave DoD and VA have consolidated. That
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part®s okay. It"s just that, Congress has not
yet established that --

CO-CHAIR CROCKETT-JONES: IT this
iIs where we are talking about their forward
movement, 1 don®"t think this is the place.

CO-CHAIR GREEN: Right.

CO-CHAIR CROCKETT-JONES: When we
discuss how they did not meet in the executive
summary, that sentence, you know, that this
hasn®t happened, can be reiterated there.

CO-CHAIR GREEN: I agree. Just
put a line through the last part. And now we
shift gears, | guess. So captured RWTF-
recommended findings from its second-year
effort; build upon 2011. So anybody with
problems with these next three paragraphs?

MR. CONSTANTINE: What about the
first paragraph, applauding DoD, that®"s going
to stay there?

MS. DAILEY: No, we*ll pull that
out. I mean, we"re probably going to move

everything after that down into the executive
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summary .

MR. CONSTANTINE: When you move
that stuff down, we"ve already abbreviated RC
and FRC earlier, so you should cut that out.

CO-CHAIR GREEN: Yes, just because
the abbreviations have already been listed
somewhere else.

MR. CONSTANTINE: Also, the third
bullet talks about the VA proponents and 1
don®"t know who that is referring to.

CO-CHAIR GREEN: Yes, what are VA
proponents? | don"t know what that is either.

MR. CONSTANTINE: The third
bullet, Russ, the first line.

CO-CHAIR GREEN: Yes, what are
proponents?

MS. MALEBRANCHE: Maybe just drop
proponents.

CO-CHAIR CROCKETT-JONES: Just
proponents. Just provide.

CO-CHAIR GREEN: Yes, but I*d

still leave out proponents and just say, VA

Neal R. Gross & Co., Inc.
202-234-4433




10

11

12

13

14

15

16

17

18

19

20

21

22

Page 196

provides. Yes, that would be better. And
then you can still list i1t at the bottom.
That"s fine.

CO-CHAIR CROCKETT-JONES: The rest
still works.

MR. CONSTANTINE: And 1t should be
then, these VA fTield personnel include,
probably not included if we"re talking about
present tense.

CO-CHAIR GREEN: Agree.

DR. PHILLIPS: When ready, can we
go back to the first bullet? 1 just had a
comment.

MS. DAILEY: The very, very FTirst
bullet or the first bullet?

DR. PHILLIPS: The very Tirst
bullet, yes.

MS. DAILEY: On Page 4 or on Page
1?

DR. PHILLIPS: On Page 4.

MS. DAILEY: Okay.

DR. PHILLIPS: In this present
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area, I"m just wondering, do we need the
language beginning in the second sentence,
accordingly? Is it just flowery language?

CO-CHAIR GREEN: Yes, we don"t
need accordingly.

DR. PHILLIPS: I mean, that whole
significance.

CO-CHAIR GREEN: Right.

DR. PHILLIPS: The whole rest of
1t, do we need that?

CO-CHAIR GREEN: Right, oh. Well

DR. PHILLIPS: 1It"s nice, but is
it really necessary? |I°m just throwing that
out.

CO-CHAIR CROCKETT-JONES: Yes.

MS. DAILEY: Well, again, the
intent of the --

CO-CHAIR GREEN: It ties it
together.

MS. DAILEY: |If we"re going to

move this to the executive summary, which
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would be talking and summarizing this year-"s
functions, that is what that would address.
Do you want to address that?

DR. PHILLIPS: 1 mean, they know
what we do. We speak to reservists. We speak
to focus groups. 1°m just throwing that out.
Is it just extra language that®"s not
necessary?

CO-CHAIR GREEN: I actually think
that i1t probably belongs here because what
this does is, 1t ties all the things that
they"ve done with the things that were seen,
that were going on. So what you®re doing now
Is starting to move them into this year"s
report.

So you"re going to start with what
they didn"t complete from last year, then
you"re going to get into what they did
complete, and now you"re doing transitional
language, so I don"t have a heartburn about
taking this out.

CO-CHAIR CROCKETT-JONES: Yes, |
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think it can stay in, even though this follows
the executive summary, but 1 think it can stay
in.

DR. PHILLIPS: No, 1 think what
Denise said was that they"re moving this
language into the executive summary, so | was
just questioning --

MS. DAILEY: Yes.

CO-CHAIR CROCKETT-JONES: Okay.
That"s right.

MS. DAILEY: Yes. This is moving
into the executive summary, which would --

CO-CHAIR GREEN: And that"s okay.
So 1t won"t be here, 1t"ll be there.

MS. DAILEY: Correct.

CO-CHAIR CROCKETT-JONES: Yes, and
I think that i1t all works.

CO-CHAIR GREEN: When you go down
-- let"s see —-

MS. DAILEY: I mean, and the rest

of the page would essentially be the executive

summary. So keep your head in that camp now.
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You®ve finished the introduction, which
captured good and bad from last year.

CO-CHAIR GREEN: Right.

MS. DAILEY: That would be that
intent and then the intent iIn the executive
summary is this year®s efforts.

DR. PHILLIPS: That"s fine. 1 was
just bringing up, do we need all this extra
verbiage? | mean, some of it should stay in.
It just needs to be looked at and worked on if
It"s going to be part of the executive
summary .

CO-CHAIR GREEN: Yes. 1 think we
need to see the executive summary, Steve, 1In
order to do 1t. So once they give us the
executive summary then we can -- it clearly
doesn®t need to be iIn both places. That"s the
trick. Can we keep going down then? And so
where®s the end of this?

So is the ending what we want in
terms of -- because we also start off with our

very Tirst recommendation with our frustration
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about written --

MR. CONSTANTINE: We say at the
end, second to the last paragraph, many of
this year®s recommendations call for them
publishing our DoDIs and MOAs. That"s not
true regarding MOAs and I don®"t know if we
call for -- many of our recommendations, we
have 35, only a couple of them, 1 think, call
for DoDIs, but 1 could be wrong on that.

MS. DAILEY: Okay.

MR. CONSTANTINE: So it could say
several or --

MS. DAILEY: Okay.

CO-CHAIR CROCKETT-JONES: Just
this year®s recommendations call for.

CO-CHAIR GREEN: 1 would get rid
of that, and interagency MOAs.

MR. CONSTANTINE: Yes, we don*"t
call for MOAs.

CO-CHAIR GREEN: Yes, 1 think we
eliminated that. So get rid of the, and

interagency MOA, yes, that piece of the
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sentence. And then I think we"re close now.
You know, you guys are going to have to --
when we see the fTinal report, we"ll have to
look at how i1t kind of reads with all these
things, but I think we"re closer now.

MS. MALEBRANCHE: On that third
bullet about the VA when we laundry listed the
people, where it has VA liaisons for
healthcare, can we just make that VA liaisons,
because I think we talked to VBA and VHA, and
actually, our VHA liaisons are social workers.
It"s a technicality, but that is their title.

CO-CHAIR GREEN: Better. Much
better. Thank you, folks. We probably need
to look at the best practices as well, but I
don®"t know about you folks, but 1 could use a
short break, so why don®"t we take a quick
five, okay?

(Whereupon, the foregoing matter
went off the record at 11:32 a.m. and resumed
at 11:46 a.m.)

CO-CHAIR GREEN: So, first of all,
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the writers have some questions regarding the
introduction, and so do you guys want to tell
us your concerns on the introduction?

CO-CHAIR CROCKETT-JONES: Yes,
there seems to be a question about tone and my
impression from what was said and head
nodding, | guess, was that we wanted a fairly
neutral business tone; we didn®"t want it to be
quite the happy language and 1 don®t think
anyone really wants to go to punitive
language.

So a fairly neutral, just-the-
facts kind of tone. Is that the language we
are comfortable with for the executive summary
and the introduction?

LTCOL KEANE: Who"s the proxy for
General Stone?

MS. DAILEY: Yes, we"re not
voting. This is not a votable topic.

CO-CHAIR GREEN: I think that what
we arrived was that we"d like to keep this a

business tone. So we don"t want it to be, you
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know, congratulations, It"s not
congratulatory, and it"s not demeaning, okay,
this 1s a business tone, so i1t should be
emotionally neutral if we can get it that way.

And that®"s kind of the -- and 1
actually think 1t"s not bad that way now if
this i1s what -- you know, but we*ll let you
guys work on it.

MS. DAILEY: Okay. So just to
help you compartmentalize this. 1 need
everyone to compartmentalize this and remember
the sequencing because i1t"s Important. The
first document they will read is the executive
summary, all right? The executive summary 1is
going to address partially met and unmet items
and 1t"s going to do it through the vehicle of
the recommendations we made this year.

All of your mets, or most all of
your unmets, and partially mets, are
recaptured in this year®s recommendations and
so the executive summary talks about the

recommendations and so your unmets and
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partially mets will be summarized as we
summarize the recommendations for this year.

You went back to the PEBLO issue,
so that was an unmet. As we summarize, iIn the
executive summary, the recommendations --

CO-CHAIR GREEN: Let"s make this
easy .-

MS. DAILEY: Okay.

CO-CHAIR GREEN: The executive
summary should highlight those things that we
are still tracking because they either are
unmet or they“re new. And so when you do the
executive summary --

MS. DAILEY: Correct.

CO-CHAIR GREEN: -- you®"re going
to list the things that are unmet and you“re
going to list the new recommendations. So the
executive summary says, of these 25 last year
and here®s the new 31.

CO-CHAIR CROCKETT-JONES: 1 just
want to throw out a suggestion that 1 think,

instead, because my concern would be that
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people would focus on rebutting unmets, and
sometimes the partially met, or the unmet,
we"ve refined what we knew and what we®"re
recommending.

So 1 would rather, perhaps, iIn the
list of our recommendations, have a line that
just explicitly states, this recommendation
follows unmet recommendation FY2011 number
whatever, so that the focus is on our forward
movement, our work, this year.

CO-CHAIR GREEN: So do the 35 that
we came up with this year take in all of the
open items from the 25 last year? If they do,
that works great.

MS. DAILEY: Yes, and I do have a
problem with including anything In this year"s
recommendations that distracts from this
year"s recommendations by addressing last
year®s unmets in this year®s recommendations.
My intent was to capture it In either the
introduction or the executive summary.

CO-CHAIR GREEN: Right. And
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that"s why I say, you have to basically --
because I"m not trying to -- okay, let®"s come
back at this. The introduction should be that
this 1s going to be all the things that we
said that they did, so that part®s good.

MS. DAILEY: The introduction is
the met requirements.

CO-CHAIR GREEN: All the met,
okay?

MS. DAILEY: And 1t"s second.
It"s behind the executive summary. Remember
the sequencing.

CO-CHAIR GREEN: Right. 1 got it.
And the executive summary basically has to
show those things that are still in progress.
We can even stay away from unmet. We can
simply say that the Recovering Warrior Task
Force continued to monitor the following tasks
from last year that were not fully met, okay?

And then we go on and talk about
this year®s report. And 1 think that if we do

it that way they know that we"re tracking
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these things.

Now, there is a piece that 1 think
we should tackle, which is, was there anything
in last year®s report, in terms of findings,
that we want to walk away from, that we think
it confusing, or that, you know, there®s not
going to be activity on because we even see
that there®s no more reason to pursue that?

We probably should look at the
unmet ones, because the partially met we"re
clearly still following. The unmet ones, and
their response to us: do we want to walk away
from any of them, because that"s the one thing
we haven®t done?

CO-CHAIR CROCKETT-JONES: Okay.
Well, I have a brief list, a list of the 21,
but 1t might not be up to date on a couple of
them listed as not met versus met or partially
met.

MS. DAILEY: I can pull up a list
of our last status of mets and unmets i1f you-"d

like me to. Would you like to see the -
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CO-CHAIR CROCKETT-JONES: Yes.

MS. DAILEY: Okay. AIll right.
Going to have to give me a minute here.

CO-CHAIR CROCKETT-JONES: Okay.
Well, we can start. 1 have some of this
information. Number one, we asked them to
define Recovering Warrior and we listed it as
not met. Did we, In this year"s
recommendations, revisit that?

CO-CHAIR GREEN: Yes, so that
would be good. So do we even put in there,
see this year®s recommendation that talks
about re-categorizing Category 2, right?

MSGT MACKENZIE: 1 think those are
two different —-

CO-CHAIR CROCKETT-JONES: I think
those were two different items.

MSGT MACKENZIE: 1 think we
stepped away from Recommendation Number 1 and
put our focus towards the value of that
current recommendation this year. | mean, 1iIn

theory, i1t"s part of that recommendation, but
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It is not the same.

CO-CHAIR CROCKETT-JONES: No, we
were talking about cross-service references to
Recovering Warriors, Wounded Warriors,
inclusion of wounded, 1ll and injured. We
were talking, 1 think, at a different level of
definition.

CO-CHAIR GREEN: And so the
question i1s, do we really expect them to
publish something talking about this or are we
just going to accept that our definition of
Recovering Warrior, which includes wounded,
i1ll, and injured In the three categories, 1Is
what we use?

So in other words, do we walk away
from them having a standardized list and we"ll
talk to it based on Category 1, 2, and 37?
That®"s why 1 bring it up, because what we"re
saying is, we call them Recovering Warriors,
whether they"re Category 1, 2, or 3, they-"re
Recovering Warriors.

DR. PHILLIPS: 1 like the way you
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specified it because 1T we just use a general
term, there was subtleties, at least in my
mind, about this. One of the subtleties that
I had brought up was, do we include those
people who were recruited with pre-existing
conditions, and again, I don"t want to get
into that 1n a lot of detail, 1 didn"t think
they should be part of the group, so 1 think
by specifying the categories and not being too
general, we cover that.

CO-CHAIR GREEN: The nice thing is
that you don"t give them credit for meeting
iIt, because they didn*"t do i1t, but you simply
say, In the absence of clear definitions, we
will use Recovering Warriors in Category 1, 2,
and 3.

And so now we"re not expecting
anything from that Number 1, we just
identified i1t, in the absence of them doing
it, we will using Recovering Warriors in
Category 1, 2, and 3, and we can kind of move

on.
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MSGT MACKENZIE: And it also
doesn®t preclude the task force from re-
engaging a topic in year three or four, it
just simply states that, because they didn"t -

CO-CHAIR CROCKETT-JONES: 1 like

MSGT MACKENZIE: -- come to a
consensus and agree with our recommendation,
we will continue to use Recovering Warrior.
So, yes, sir, | concur.

CO-CHAIR CROCKETT-JONES: Okay.
On Number 2 was to specify population-based
standards. Wait a minute. Did you guys get
that?

MS. DAILEY: We®"re still trying to
get there.

CO-CHAIR CROCKETT-JONES: Okay.
The beginning of the executive summary.
Number 2 was to specify population-based
standards and criteria. The DoD response was

that Army Medical Command is participating iIn
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workgroups to develop guidelines and that the
CTP 1s being revised.

This, we listed as not met based
on that response.

CO-CHAIR GREEN: And again, |
don®"t know that we need to say met or not met,
we simply say it"s still an open item, okay?
So we haven®t seen the progress we expected,
but I don*t think I*d comment on each one of
them. The only ones 1°d comment on, because
we"re just going to show them as continuing to
be monitored, are ones that we"re not
expecting them to do anything with.

DR. TURNER: I think to keep the
neutral tone, 1 would just simply objectively
state what the status is. Like, state their
response, this is where we are. And then as
far as met and non-met, people can draw their
own conclusions.

CO-CHAIR GREEN: Right. So we
basically say, on the define Recovering

Warrior --
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CO-CHAIR CROCKETT-JONES: 1"m not
happy. No. | just want to say, we consider
this not met. We consider this not met.

CO-CHAIR GREEN: Well, 1 don"t
think we need to judge. 1 think we say, work
continues. We continue to monitor the
progress. And so that way you“re not saying
whether they met it or didn"t meet 1t, you“re
simply saying, we continue to monitor the
progress, because we"re saying it"s still a
finding, and so we continue to monitor the
progress.

That gets across the same thing.
I mean, met and non-met, iIt"s interesting, if
we had a very specific item that we said -- |
mean, Recovering Warrior is not bad, so define
Recovering Warrior, and they said, we already
have defined Recovering Warrior. Actually,
they said, we"ve already defined Wounded
Warrior, or wounded, ill, and injured.

And so you go, all right, we got

it. You"re not going to change your
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definitions and so we"ll use Recovering
Warrior, Category 1, 2, and 3, okay?

MSGT MACKENZIE: You know, unless
I*m mistaking something, 1 don"t believe that
within our charter there is an obligation to
either get a conclusion on these
recommendations or to say anything about them.

The only one 1 thought was
important to mention was that Number 1,
because 1t"s a battle we"re not going to meet.
I don"t think It"s a battle we"re going to
win, but 1 also think that, because in our
very Tirst year®s report, we establish the
change in the name with hopes that DoD would
join us.

Because they did not join us, It"s
important for us to clarify that, although
they did not do that, we will continue to use
this term. 1 mean, unless 1"m mistaken here,
I don"t believe it"s a responsibility of ours
to say why we didn®"t make sure that we cleared

up these recommendations.

Neal R. Gross & Co., Inc.
202-234-4433




10

11

12

13

14

15

16

17

18

19

20

21

22

Page 216

CO-CHAIR GREEN: No, you“re right.
We"re not an IG team where you have to close
out everything. What we are Is a group that
watches this over time. And therefore, when
we watch it over time, we either see progress
or we don“"t. And sometimes we"ll see progress
that we didn"t expect, but, you know, meets
the iIntent without them specifically answering
whatever our input was.

CO-CHAIR CROCKETT-JONES: Then I™m
almost inclined to say that we don"t need to.
I mean, if we"re not going to, sort of,
clearly say met or not met, which 1 get why
not doing that. 1°m for that. 1 think that
we don®"t need to separate this out.

I think that, in the executive
summary, when we look at the paragraph summary
of the recommendation, If we feel that that
would be the place to note that that
recommendation follows a recommendation from
the previous year. We can either put that iIn

or not put that in.
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You know, I don®"t see the point,
especially iIn the executive summary, for
explaining last year®s recommendations if it
Isn“t going to be something substantively
saying, you know, this was something we had to
keep working on.

So either build it into the
executive summary --

CO-CHAIR GREEN: An easier way to
do this, okay, since we have this form in
front of us, is to put this in there, whether
as an annex, and so it doesn"t have to be
right up front, but instead of the status that
says not met or met, we put In a status bar --
so like, what we just talked about.

So you put In a status bar in
Recovering Warrior Task Force will simply use
Recovering Warriors iIn Categories 1, 2, or 3.
And so you"re basically, In your status, you
didn"t say met or not met, because you put iIn
the DoD will review current terms, and we say,

this 1s what we"ll do.
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And then the specify population-
based standards and criteria, and they say
participate in DoD, and you say, continuing
evolution of clinical practice guidelines,
okay? So you"re not saying whether they met
It or didn"t meet it, you"re just accepting
that they"re trying to incorporate it in the
clinical practice guidelines.

Develop standard data-driven
protocols, participate in DoD/VA workgroups,
okay, to develop guidelines. That was the one
I was actually talking about; Number 4.

CO-CHAIR CROCKETT-JONES: So it
could be, like, work In progress.

CO-CHAIR GREEN: Yes, so you can
say work @n progress or continuing to monitor,
okay, would be another easy way to say it.
And so we can just build this chart and make
an attachment to the report. Take it out of
the iIntro, which is what you®re really
sensitive to, | shouldn®t say intro, out of

the exec summary, and basically we just
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reference Annex, whatever it is, which iIs —-
right.

DR. PHILLIPS: Let me even take 1t
one step further, based on what Mac and you
all are saying, I think we should just throw
out met, not met, as even statements because
we are just a fact-finding group. And we can
simply say, on the status, as General Greene
pointed out, things like we recommended, in
different language, based on last year, but
meeting or not meeting Is not iIn our
authority.

CO-CHAIR GREEN: Why don"t we
simply put the words iIn the status bar on this
chart and then we can actually make this chart
our attachment that does i1t? So define
Recovering Warrior, and under the status, RWTF
will use Recovering Warriors in Category 1, 2,
and 3.

CO-CHAIR CROCKETT-JONES: Yes,
because this satisfies a particular issue |

was having --
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CO-CHAIR GREEN: And get rid of
the not met.

CO-CHAIR CROCKETT-JONES: -- 1n
which they may have technically met a
recommendation without meeting our intent. So
this solves that.

DR. TURNER: To me, I think if you
put yourself In the customer®s view, In the
reader”s view, that"s what I think we need to
do. You know, they"re going to want to know,
well, what happened from last year? We can
state what we said, what they“"re doing, and
any comment we may have on it, and then that"s
all you need.

CO-CHAIR GREEN: So let"s just go
through these. So specify population-based
standards and criteria.

MSGT MACKENZIE: Point of --

CO-CHAIR GREEN: Go ahead.

MSGT MACKENZIE: -- clarification
on Number 1. 1It"s, we will continue to use

the term Recovering Warrior for all wounded,
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i1ll, and injured, because Recovering Warrior
goes beyond, you know, CAT 1, 2, and 3. I™m
a Recovering Warrior. 1°m not CAT 1, 2, or 3.
It s a lifelong --

CO-CHAIR GREEN: You®"re a CAT 1.
You®ve been returned to duty. You®re a CAT 1
being managed by the system. That"s what CAT
1 1s.

MSGT MACKENZIE: Oh, okay. Sorry.
I didn"t realize I had that extra title. But
that"s what, 1 guess, | was getting at, make
sure that we"re not just limiting it to the
life-cycle of the Recovering Warrior.

CO-CHAIR GREEN: No, you®"re a CAT
1 Recovering Warrior being taken care of by
the routine system.

MSGT MACKENZIE: Okay. Yes, sir.
Thank you, sir.

MR. CONSTANTINE: After he gets
out, he"ll be i1In the VA, and we talked about
transitioning, and so it"s not CAT 1, 2, or 3

anymore, right, after he gets out?

Neal R. Gross & Co., Inc.
202-234-4433




10

11

12

13

14

15

16

17

18

19

20

21

22

Page 222
CO-CHAIR GREEN: Because the VA

doesn"t use that.

CO-CHAIR CROCKETT-JONES: Yes, and
once they"re in the VA, then they"re veterans,
so we have a different terminology.

MR. CONSTANTINE: Okay.

CO-CHAIR GREEN: But that®s why we
asked them to define 1t. They"re choosing not
to. We can use CAT 1, 2, or 3 and then they
can --

MR. CONSTANTINE: Oh, I agree. |1
would say 1t-- 1t"s more expansive, perhaps,
than just 1, 2, or 3 because 1t carries on
after.

CO-CHAIR GREEN: Yes, I don"t
disagree --

MR. CONSTANTINE: Three years from
now he"ll still be a Recovering Warrior even
though he"s not CAT 1, 2, or 3 anymore.

CO-CHAIR GREEN: Correct, when
he®"s outside of our system.

MR. CONSTANTINE: Right.
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CO-CHAIR GREEN: But this i1s a DoD
task force.

MR. CONSTANTINE: Okay. But our
last recommendation started talking about the
VA in a big way.

CO-CHAIR GREEN: But that was to,
basically, try and breakdown some barriers
between the cultures, to get people in DoD to
understand VA. 1 understand what you“re
saying.

CO-CHAIR CROCKETT-JONES: We"ll
try telling the VA to take this language, you
know, in the last year.

CO-CHAIR GREEN: They may or may
not. Let"s look at Number 2.

DR. PHILLIPS: Status, holding my
breath.

CO-CHAIR GREEN: Yes.

DR. TURNER: 1It"s following. You
know, we"re following this.

CO-CHAIR GREEN: Yes, we"ll

continue to follow. Yes. You don"t have to
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say we will, just say continue to follow.
That®"s all. 1t"11 go in that chart.

DR. PHILLIPS: Or is monitor a
better word than follow?

MS. DAILEY: Okay. Are you sure
you want to be here, ladies and gentlemen? |
mean, the intent to redo this chart i1s to
provide me what guidance?

CO-CHAIR GREEN: We"re going make
this an attachment so you don®"t have to put it
into the --

MS. DAILEY: Executive summary or
the i1ntroduction.

CO-CHAIR GREEN: Right.

MS. DAILEY: Quite frankly, after
that, ladies and gentlemen, I don"t have an
executive summary or introduction if --

CO-CHAIR GREEN: Yes, you do.
Your executive summary is what we"ve already
written, okay, In terms of what®"s going on,
your iIntroduction iIs, and your executive

summary is about the 35 recommendations from

Neal R. Gross & Co., Inc.
202-234-4433




10

11

12

13

14

15

16

17

18

19

20

21

22

Page 225

this year.

MS. DAILEY: Okay. And so just to
make sure 1"m clear, since you"re doing this
chart, you don®"t want me to say anything about
2011 recommendations in the executive summary.

CO-CHAIR GREEN: Yes, we want you
to reference this chart.

MS. DAILEY: Okay.

CO-CHAIR GREEN: Which will be an
attachment. 1 would just put, continue to
follow, okay, because we"re going to be able
to use that in several of these that were not
met. So you don"t have to say, will, just,
continue to follow. No, leave that one alone.
It"s okay because that"s something we"re
actually taking an action on.

The continue to follow means that
they didn"t meet i1t, right? Yes. So the next
one says, partially met on data-driven
protocols. What"s that?

CO-CHAIR CROCKETT-JONES: Wouldn*"t

that also be continue to follow?
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CO-CHAIR GREEN: Right, or we

could say on this one, monitor clinical
practice guidelines, because that"s what
they"re saying they“re going to do, right?
Monitor development of clinical practice
guidelines, that would be something we"d do
with the CoEs.

MSGT MACKENZIE: 1"m going to be
confrontational, as usual, here.

CO-CHAIR GREEN: Yes.

MSGT MACKENZIE: Do we want this
chart to be only the recommendations that we
did not readdress in this year? Because I™m
still a big proponent of with that
recommendation saying that, you know, we had
to do this again, guys, because you didn"t
address it last year, and 1t"s very important.

CO-CHAIR GREEN: And you don"t
think they"ll see that when they see our
recommendations?

MSGT MACKENZIE: 1 mean, when we

made the decision last year, as a task force,
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to write the executive summary, is because we
wanted to make sure that 1t was clear and
concise based on how we felt that this would
be read.

And maybe I*m mistaken here, but 1
know last year we, you know, the things that
were very important to us, you know, which is
why we wrote the executive summary, was
because anything that goes beyond that
executive summary will never get read by the
people who are going to make the decisions.

It 11 get interpreted by staffers,
et cetera, et cetera. Now, you know, let"s
not go back to adding all this stuff in, I™m
just saying that, i1if one of our 35
recommendations clarifies even further,
provides them additional recommendations that
they did not cover last year, | see the value
in still linking that to a recommendation that
was last year and still needed more.

CO-CHAIR GREEN: So let"s make

this clear. We won®"t put anything in the
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status other than continue to follow or met,
okay? And that"s all that will be listed so
that they~"l1l know the things that we don®t
feel has been answered, unless we think that
they“"re not going to answer it, and so we feel
that we have to press on.

So the first one is the only
example 1 see that | don"t think they"re going
to answer and so we basically press on. So
other than that, we can stop -- like, | was
probably messing with your mind on Number 3.
So it should just be continue to follow.

In other words, they haven®t fully
met 1t and so we"re going to continue to
follow 1t. And the next one iIs going to be,
continue to follow. You see what I*m trying
to do is, when they go to this, they“re going
to see 1mmediately that we see what they said
and we"re going to continue to follow it.

And then they®re also going to see
that the new recommendations are more specific

Iin certain areas, which will also help them
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understand how last year®s and this year"s --
and so every year, | mean, iIf we make a
recommendation, we should be looking at these
charts. So this is "11, next year will be
12, we"ll have 35 of these that should either
be continue to follow or met.

And what it does for them is it
shows them that we are, you know, not giving
up on the things that we essentially said were
important enough to put in our report.

MSGT MACKENZIE: Roger that, sir.
Thank you.

CO-CHAIR GREEN: If you don"t do
that, if you try and word it all, what you"re
getting between you two i1s, you"re worried
that they"re making us still do this work over
again, and her worry that they"re going to
miss the new work because they basically say,
what don"t they get about our response from
last year.

And so somewhere iIn the middle 1is,

okay, we heard you. Here"s what you said.
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And so --

MSGT MACKENZIE: Roger, sir. Yes,
that does help me a little better. Thank you.

CO-CHAIR GREEN: Okay. I don"t
think there®s another way that we can do this
easily. | was thinking we could put all of
them i1n, but when you look at the not met, 1,
2, 3, 4, 5, 6, 7, and the partially met,
there"s 13.

So half of them have not been met
yet, which means i1t"s your intro, or actually,
your executive summary, iIs going to be, you
know, 1/3, actually, 1/4, is all going to be
about last year®"s report, which 1 think is
going to distract them.

MSGT MACKENZIE: That makes more
sense, sir. Thanks.

CO-CHAIR CROCKETT-JONES: That"s

CO-CHAIR GREEN: So let"s go back
to the list you had and we can do this real

easily because 1 think we can go through.
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MS. DAILEY: Okay.

CO-CHAIR GREEN: So that one just
becomes continue to follow.

MS. DAILEY: Okay, wait a minute.
Can we move back up to the summary sheet and
I can do this quicker for you. So what you
want 1s for every one that | have either
partially met or not met --

CO-CHAIR GREEN: All of them
become continue to follow.

MS. DAILEY: All of them become
continue to follow. So I have 13 continue to
follow and I have these eight, which would be
met on that chart.

CO-CHAIR GREEN: Except that, the
reason | want to go through them one-by-one is
for the same reason on Number 1, are there any
of these that we feel that are not going to,
based on their response, answer it, that we
basically have to adjust?

So we really need to go back to

that chart and go through them. So let"s go
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back to the chart. We®"ll get to where you
want. 1 bet we can do this in ten minutes.
So Number 4.

MS. DAILEY: 1 got you, sir.

CO-CHAIR GREEN: Yes.

MS. DAILEY: Ten after.

CO-CHAIR GREEN: All right. Ten
minutes. Continue to follow. Next one, met
and met. Next slide. Okay. Let"s see, I
think -- well, we say, but is being met. 1°d
give 1t a met, you know, because 1t"ll be in
the new recommendations, remember? So just
say met. And I"m assuming we gave it a met on
the other.

So that one is continue to follow.
That one®s continue to follow.

MS. DAILEY: Continue to follow.

CO-CHAIR GREEN: Yes. Wait --

CO-CHAIR CROCKETT-JONES: We
discuss training again, so that has to be
continue to follow.

CO-CHAIR GREEN: Well, we also
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gave i1t to them iIn the --

CO-CHAIR CROCKETT-JONES: They got
the skill identifiers, but nothing else in
there. So since they got the skill
1dentifiers, and we have it mentioned that
they did, this is still a continue to follow -

CO-CHAIR GREEN: Okay.

CO-CHAIR CROCKETT-JONES: --
because 1t"s partial.

CO-CHAIR GREEN: All right. Got
it. So any of those others continue to
follow?

CO-CHAIR CROCKETT-JONES: No,
we"re good. Next slide.

CO-CHAIR GREEN: We®"re good. Next
slide. So that one that"s not met would be
continue to follow.

CO-CHAIR CROCKETT-JONES: Continue
to follow.

CO-CHAIR GREEN: Right, continue

to follow.
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CO-CHAIR CROCKETT-JONES: Met.

CO-CHAIR GREEN: Just met.

CO-CHAIR CROCKETT-JONES: Continue
to follow.

CO-CHAIR GREEN: That would
probably be a met, 1 think, because we"ve said
met, so that one would be met.

MS. DAILEY: Hang on a minute,
sir, this one we discussed this morning,
remember 1 went into a big long tirade about
how you®"ve got a new recommendation on this
because they didn"t meet i1t last year on these
staffing models.

CO-CHAIR GREEN: Okay. Got it.

So continue to follow.

CO-CHAIR CROCKETT-JONES: Okay.
I*m still going to have a problem. I will let
it go, but 1 just want to say officially for
the record, they met our recommendation. What
we discovered was that our recommendation was
not specific enough and we are actually

readdressing, based on our recommendation not

Neal R. Gross & Co., Inc.
202-234-4433




10

11

12

13

14

15

16

17

18

19

20

21

22

Page 235

being specific enough.

They met 1t and it was not
sufficient.

CO-CHAIR GREEN: That"s okay. So
we say continue to follow.

DR. TURNER: Could you say, see
new recommendation?

CO-CHAIR CROCKETT-JONES: No. We
can put it up there as continue to follow, but
this just is semantic, but it bothers me to
tell someone that they didn®"t meet something
when they actually did. It just bothers me
that we are holding them accountable even
though they did what we said.

What we found was, what we asked
them to do was actually not clear.

CO-CHAIR GREEN: So, Denise, just
make 1t met. Just make it met. We"re okay.
We can make i1t met.

MR. CONSTANTINE: What about the
legal support? What was our recommendation

last year for that?
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MS. DAILEY: It rolled together,
the PEBLO staffing and the legal.

MR. CONSTANTINE: What was the
recommendation for the legal?

MS. DAILEY: |Increase, improve, do
better with legal.

CO-CHAIR CROCKETT-JONES: And they

did.
MS. DAILEY: They met that.
CO-CHAIR GREEN: Let"s do this,
met, and then underneath it put, see -- wait,

wait, we can do this. See FY12 and whatever
those two recommendations are; the one on
PEBLOs and the one on legal. No, no, we"re
okay because the new recommendations take it
a step further.

So we give them a met and then we
go after whatever the one on PEBLOs was.

MSGT MACKENZIE: I believe, sir,
that this should still be met. | mean, we
don®"t have to qualify why we made new

recommendations in this chart. This chart is

Neal R. Gross & Co., Inc.
202-234-4433




10

11

12

13

14

15

16

17

18

19

20

21

22

Page 237

simply addressing last year®s recommendations.

CO-CHAIR GREEN: Right, but this
solves Denise"s problem with consistency of
the report. So we say they did do what we
asked them to do and now we"re seeing It as
not enough, okay? So it"s met and then we
say, see Recommendation 32, or no, it"s 33,
and 34, because we"re asking something new of
them, and put that iIn parentheses.

And so what i1t does is, It says
that they met it and then i1t actually then
says, when we reviewed, we didn"t ask enough
of you, right?

MS. DAILEY: Sir, the
distinguishing piece that made this
recommendation different from last year-"s
recommendation, because 1T you look at the
language it is almost exactly the same, was an
hourly work rate for the PEBLO; an hourly task
assessment.

That 1s the original

recommendation for this year. That word
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hourly got sucked out of there and
consequently, they are so similar that 1*m the
one who ends up accounting to the services.
They"re going to go: what is It now you want
differently? Because that word hourly has
been pulled out of the staffing ratio
requirement.

So I know that"s a nuance, but 1
will not be able to explain to the services
the differences between last year"s rec and
this year®s rec. The wording is just too
similar.

MR. CONSTANTINE: A big
difference to the legal one though, where
we"re saying you have to contact them. That"s
significant.

MS. DAILEY: Oh, yes. There"s a
significant discreet difference, but the PEBLO
one i1s too close to last year®"s for me to have
legitimacy in trying to describe it.

CSM DEJONG: But we"ve also asked

them to have a staffing a minimum of two for
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this year.

MS. DAILEY: Yes, that"s a
discreet difference. 1 can hang my hat on
that one.

CO-CHAIR GREEN: You can hang your
hat on an hourly workload base versus a daily
thing too; population-based.

MS. DAILEY: Okay.

CO-CHAIR GREEN: So I still think
we can get there from here.

MS. DAILEY: Okay. We"re good.

CO-CHAIR GREEN: So we give them a
met and we say, we"ve seen some other things.
Not met, the next one should be continue to
follow. Yes, we continue to follow.

DR. PHILLIPS: Let me just ask
this, on all the continue to follow ones, can
we iInsert any of FY2012"s into that, or should
we? Because we did it in 1.

CO-CHAIR GREEN: The only reason
we did it In 1 is because of how similar they

are between the two. We"re trying to help
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Denise with her problem, which is, there"s not
a —- the services will say, well, what"s the
difference? And the difference i1s, look at
what we said iIn "12 and the findings should
support why we said what they need in "12.

So we"re letting them close it
out, which Is a good thing, and then we"re
kind of giving them another one instead of
having two of them that are open on the same
issue. | think that"s better.

IT you don*"t, think about it the
other way, 1f you did i1t the other way, then
you"re going to have the first one open and
you"re going to have the second one open. And
so the thing the services then would struggle
with 1s, well, how do I close the first one
since the second one is more specific?

So we"re okay. Go back to the
charts. So this is the Tirst one, but going
to the second chart. The second one. Go to
the third one. Go to the fourth one. 21,

that"s 1t. Did we make our ten-minute
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timeline? Almost.

MS. DAILEY: Very close, sir.

DR. PHILLIPS: The summary chart,
are we going to keep that one in where it
says, met, not met, partially met? | think we
should toss i1t out, but that one, | mean --

CO-CHAIR GREEN: No, it won"t be
in the report. Just the sheets, 1 think, the
three slides would be iIn the report, or four
slides, whatever; 1 through 21. And so that
becomes an annex and, basically, we create a
new annex, or every year we"ll show how they
did with 2012.

Okay. Does this work for you
guys? | mean, it"s a clean way of -- and
keeping 1t out of our executive summary. And,
you know, everybody understands that we"re
kind of watching it without us saying
something negative. We just are watching.

All right. Let"s grab lunch and
we"ve got two more things to do. 1°ve got a

meeting at 1 o"clock that"s going to keep me
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from being here and so the two things we have
to do is, we need to review best practices,
which 1 think that, you know, you guys can
certainly do. 1°ve looked through them.
Honestly, if they all stayed in there, 1 would
be fine with that.

And if you needed to say something
that i1s not quite mature enough to leave, that
would be fine too. The other one is that, we
need to look at our 35 recommendations and
basically, remember last year, one of the
final things we did was we said who had to
answer a matrix of Army, Navy, Air Force,
Marines, who had to answer?

And so, really, based on the
recommendations, i1t should be fairly clear who
we"re expecting the answer from, but we need
to kind of go through and do that part of iIt.
Do you want me here for that part? If so, I
need another five minutes from you. If not,
then we can go to have lunch. What"s your

preference?
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LTCOL KEANE: Sir, I don"t think
we need to do that, but we do need you to turn
over with the next military co-chair.

CO-CHAIR GREEN: Got i1t. I can do
that.

LTCOL KEANE: We"re going to miss
you.

CO-CHAIR GREEN: I have one more
task that 1 wanted to do and that"s to say
thank you to a lot of great people who I think
are doing incredible work and who put up with
this General officer, kind of, sometimes
taking the microphone. And so I"m going to
walk around and give out a few coins and say
thanks folks.

(Whereupon, the foregoing matter
went off the record at 12:23 p.m. and resumed

at 1:05 p.m.)
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A-F-T-E-R-N-0-O-N S-E-S-S-1-0-N

1:05 p.m.

MS. DAILEY: AIll right. So Page
24, well up towards the front of the report,
and this i1s what i1t looked like last year.
And on the whole, ladies and gentlemen, they
didn®t pay any attention to it or they didn"t
aggressively seek people who might have been
tasked to answer.

So we would get partial answers.
We"d get an answer from the Army or the Air
Force, or not the Navy, or the Navy and not
the Army, even though we outlined in many of
these recommendations that we wanted every one
of the services to respond, they had an
interpretation that i1t didn"t apply to them.

So 1°d like to capture our who we
want to answer this, and there®s also some
categories missing here. | wanted to capture
who we would like to answer it, but I would
also like to put i1t below every

recommendation. We would like Army, Air
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Force, Navy, Marine Corps, health affairs,
BUMED, Air Force AFl1l, almost to that level of
detail, to address it.

CO-CHAIR CROCKETT-JONES: So
basically, a line of agencies we expect to
respond.

MS. DAILEY: Yes, and we can see
how that goes, but that, I think, would assist
us In getting better and more accurate
information coming back.

CO-CHAIR CROCKETT-JONES: 1I*m all
for that.

MS. DAILEY: Okay.

MSGT MACKENZIE: Absolutely.

MS. DAILEY: Okay. AIll right.
Yes, why don"t we go to the recommendations,
the most recent, and at the bottom of that,
that"11 give them a chance to read it and look
at it. Okay. Good. So let"s do it this way,
here®s our last recommendation, this is
Recommendation 1, and so you would have

agencies to respond, this one®s a little more
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complicated, one of the things would be,
Assistant Secretary of Defense, health
affairs.

That"s what would go here because
they own the MCCM. And then the other agency
would be Air Force, all right? And then this
last agency would be WWCTP.

CO-CHAIR CROCKETT-JONES: Yes, and
don®"t we need also, DoD in general on that
list because we listed these three, but our
first sentence, basically, also gives the
general idea that the failure to publish on
these topics is noted?

DR. TURNER: I think you®re
exactly right. 1 think that"1l work quite
well.

CO-CHAIR CROCKETT-JONES: I think
that they~"ll know it by reading it, but I
think when we list our agencies | just want us
to get the broad as well as the acute.

MS. DAILEY: Yes. 1"m happy to

put DoD on 1t.
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DR. TURNER: Okay. The DoD is

going to task OASD to respond.

MS. DAILEY: Correct.

CO-CHAIR CROCKETT-JONES: Correct,
but 1 don®"t want them to not task somebody
else that also is -- you know what 1 mean?

DR. TURNER: Okay.

MS. DAILEY: Okay. So that"s one.
Good job. We"re pressing ahead. Next one.
Agencies to respond, Recommendation 2. This
iIs a DoD more than likely.

DR. TURNER: Right.

MS. DAILEY: Not health affairs.
Yes, good.

MS. MALEBRANCHE: Well, that task
force i1s chaired by health affairs and VA,
that we"re looking to, and the FRCs, 1 mean,
we"ve been looking at that, so it"s DoD, but
1*d say DoD/OASD.

MS. DAILEY: So you think health
affairs.

DR. TURNER: VA.
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CO-CHAIR CROCKETT-JONES: Do we
have the ability to put --

MS. MALEBRANCHE: Task VA.

CO-CHAIR CROCKETT-JONES: Can we
put VA in there too?

MS. DAILEY: Yes. 1 mean, all
they can do i1s say no. Good. Yes, | mean, VA
can say thank you very much for your interest
in national defense, but 1 think we would feel
remiss if we didn"t include them.

MS. SOBOTA: What will happen is
DoD will go back to coordinate with VA on any
of the recommendations that have VA"s name in
it, DoD will be required to go to VA for
coordination before it"s signed off by the
Undersecretary for P&R.

MS. DAILEY: Okay.

MS. SOBOTA: And if you remember,
WWCTP now falls under health affairs, but 1
would list It as a separate item in case that
gets reversed or whatever.

MS. DAILEY: Okay. And also, when
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we say DoD, we"re really saying P&R, aren™t
we? That i1s really the only --

MS. SOBOTA: That"s correct,
because 1T I remember last year, that"s who
signed the response that went back over to
Congress.

MSGT MACKENZIE: But at that
point, it"s a DoD task force. 1It"s up to them
to determine which office within DoD actually
Is the one who signs it.

MS. DAILEY: Yes. Again, the
specificity is helpful to them In managing our
expectations. All right. Good. That"s two.
We"re moving.

CO-CHAIR CROCKETT-JONES: On to
Number 37

MS. DAILEY: Okay. Those were
quick and simple. 3 --

DR. TURNER: DoD.

MS. DAILEY: Yes. This needs to
be, and I would even go as far as saying,

WWTCP, this is the only office that might do
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this, yes? Okay. All right.

CO-CHAIR CROCKETT-JONES: Right,

DR. TURNER: All right.

CO-CHAIR CROCKETT-JONES: This 1is
another combined DoD/VA.

DR. TURNER: Yes.

MS. DAILEY: Okay. Interagency.
Okay. Yes, this is --

DR. TURNER: DoD/VA.

MS. DAILEY: -- a DoD/VA. DoD/VA,
health affairs, WWTCP.

MSGT MACKENZIE: Can 1 ask a
question?

MS. DAILEY: Yes.

MSGT MACKENZIE: When we"re
looking at these VA i1tems, Ms. Malebranche,
should we be specific whether it be VA
healthcare or VA benefits? Should we divide
it or just let them do 1t?

MS. MALEBRANCHE: I would put it

as VA and we"ll divide it to those places. On
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the previous one we had WWCTP, does that not
need to also have to -- now, they“re
underneath health affairs, do you need to
specify that? Are we going down the --

MS. SOBOTA: I would recommend
that you leave that in there as the office
because they"ll be the ones that the policy
actually falls under them for a lot of this,
and so they"ll have to be doing the response.

MS. DAILEY: Okay. Good. We"Il
put that.

MSGT MACKENZIE: 1 was going to
say that, and even though they fall under
health affairs, is that policy office we want
the answer from, not health affairs?

MS. DAILEY: Yes, 1t"ll come from
them, but it"1l end up having to go through
health affairs. Health affairs will have to
end up tasking it to them now. Okay, 57

MS. SOBOTA: 1 would leave that
OSD, P&R, and DoD. 1 would not put health

affairs or —-
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MS. DAILEY: Okay.

CO-CHAIR CROCKETT-JONES: Last
year, didn"t we have a Congressional column
that we ticked off so we could put Congress?

MS. DAILEY: We did. We did have
the Congress piece. And actually, for
political purposes, we need to put health
affairs in there. Okay, 5.

CO-CHAIR CROCKETT-JONES: 6.

MS. DAILEY: 6. This is going to
be a Marine Corps and I don®t think 1 want to
confuse the i1ssue with DoD, OSD, P&R.

CO-CHAIR CROCKETT-JONES: Marine
Corps and Wounded Warrior Regiment?

LTCOL KEANE: 1 think SECNAV. It
would be the --

CO-CHAIR CROCKETT-JONES: That
too.

MS. DAILEY: The other one would
be BUMED.

CO-CHAIR CROCKETT-JONES: BUMED,

speciftically, yes.
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MS. DAILEY: 1°m happy to do

SECNAV, USMC, BUMED. 1 mean, we®ve got lots
of responses from them already, so, yes.

CO-CHAIR CROCKETT-JONES: And
Wounded Warrior Regiment should be on that
list, don"t you think?

MS. DAILEY: Yes.

CO-CHAIR CROCKETT-JONES: WWR.

MS. DAILEY: Okay, 7. Yes, this
IS going to be a USD, P&R, and it needs to be
ASDF and FM, or --

MS. SOBOTA: TAMP actually falls
under health affairs.

MS. DAILEY: Oh, 1"m sorry. This
iIs TAMP not transition. All right. Okay.
All right. Very good. 1 get it. 1 was
thinking the transition assistance program.
Okay. Good. So i1t"d be health affairs.

CO-CHAIR CROCKETT-JONES: Does
this also go to all the individual services
because they are also training?

MS. DAILEY: Yes. | would. Yes,

Neal R. Gross & Co., Inc.
202-234-4433




10

11

12

13

14

15

16

17

18

19

20

21

22

Page 254

I think each one of the services should
respond as to the nature of their, and status
of their, training programs. Yes. Okay.

MSGT MACKENZIE: Would the Marine
Corps have a response to this?

MS. DAILEY: They would not.
BUMED provides all of their behavioral health,
pretty much, right? 1 mean, you do have
Marine psychologists, right?

LTCOL KEANE: Not Marines.

MS. DAILEY: No, they“re not
Marines.

LTCOL KEANE: Sailors.

MS. DAILEY: They just look like
Marines. Okay. After all that time with
your, what are those teams called? Okay. All
right. Next one. Good. We"re 1/3 of the way
through; 2/3. Well, 1/5. This would be
health affairs.

MS. MALEBRANCHE: It looks like
health affairs and all the services. Isn"t

that what"s currently been proposed?
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MS. DAILEY: Yes.

CO-CHAIR CROCKETT-JONES: Right,
because the auditing portion would be with the
services, but the clinical practice guidelines
would be with health affairs.

DR. TURNER: Just as a suggestion,
would there be any reason to put DCoE in there
as well?

MS. DAILEY: You know, that was my
next thought too and let"s hit DCoE. Let"s
address i1t to DCoE also, or let"s ask that it
be addressed to DCoE also. Okay. This will
have to come out of WWCTP. Yes, and we can"t
even task this down to the services because
they"re going to want to talk about their
product.

And this is really pulling the
Army and the rest of the services together as
our recommendation here. It"s telling the
Army to abandon the CTP and go to a CRP, or
something similar; everyone abandoning their

project and going to one different project.
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So the only person who can
coordinate that, pull that together, would be
WWCTP. Okay, 11. Yes, this is for the three
services.

MSGT MACKENZIE: So the DoD and
P&R wouldn®t be on there?

MS. DAILEY: Yes, let"s pull that
off. 171l need to make clear we"re not
looking for direct responses to me. OSD/P&R
still needs to pull together the responses,
but they are making them to me. They“re
making them to Congress, quite frankly. Okay.
Good, 1/3 of the way through.

Health affairs and WWTCP.

MS. MALEBRANCHE: And Congress.

CO-CHAIR CROCKETT-JONES: Congress
on this one.

MS. DAILEY: And Congress, yes.
Okay .

LTCOL KEANE: Should we put
Congress up front or does i1t matter?

MS. DAILEY: Doesn®"t matter.
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WWCTP on this also. This is thelr program.
Yes, you might, you know, actually -

CO-CHAIR CROCKETT-JONES: And the
services would have to.

MS. DAILEY: -- it"s cross-
services.

CO-CHAIR CROCKETT-JONES: It"s
Cross, Yyes.

MS. DAILEY: Okay. This would be
all the services.

CO-CHAIR CROCKETT-JONES: Yes,
that would be cross-services, yes.

MS. DAILEY: Okay. Next one.

CO-CHAIR CROCKETT-JONES: This 1is
also another one where i1t"s the services and

should WWCTP be on there or not, or just the

services?

MS. DAILEY: Okay.

MSGT MACKENZIE: Do we want to
keep -- I mean, is that a DoD/P&R on this or

Is this the services that we want responses

from, how they"re going to make sure that this
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happens? 1 mean, where do we want --

MS. DAILEY: 1 think we need to
pull the OSD out of there, and again, not that
they are not synthesizing these answers, but
they do not have a policy to change, or they
could, we didn"t go that route, but we"ve
asked the services to do this. Okay. Out on
that, please. Very good. Next. Halfway
through, ladies and gentlemen.

This 1s a services --

CO-CHAIR CROCKETT-JONES: It"s
services, but i1t might also, since we want the
services to, you know, get sort of the -- this
IS a combination because the first sentence
might fall under WWCTP. 1It"s saying that, you
know, they"re establishing the trigger for --

MS. DAILEY: Yes.

CO-CHAIR CROCKETT-JONES: And then
the second one is for the individual service.
The second sentence is for the individual
services.

MS. DAILEY: Okay, and the
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services. Good.

CO-CHAIR CROCKETT-JONES: I think
this one 1s WWCTP or is it -

MS. DAILEY: 1It"s the same. We"ve
worded 1t the same. The services should.

CO-CHAIR CROCKETT-JONES: Oh,
okay. Yes, | see that now.

MS. SOBOTA: Do you want to
include MCFP, which owns DFMP?

MS. DAILEY: Ah, yes.

CO-CHAIR CROCKETT-JONES: Good
call, yes.

MS. DAILEY: Very good. Yes. And
we do need to -- yes, health affairs. | mean,
health affairs owns the ECHO program, but
Military Community Family Policy owns the
Exceptional Family Member Program.

MS. SOBOTA: And in parentheses,
R&FM .

MS. DAILEY: Did they get rolled
up under R&FM? Interesting. Okay. MCFP,

right?
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MS. SOBOTA: Right.

MS. DAILEY: Next set of letters
would be MCFP. Okay. Good. Okay.

CO-CHAIR CROCKETT-JONES: So |
think this 1s WWCTP and the services?

MS. DAILEY: Yes.

MSGT MACKENZIE: Do we need the
DoD/0ASD line on that one?

MS. DAILEY: What have we got?
Services seek every opportunity -- yes, it"ll
all come out of there, pretty much, because
that does affect their policies in that you
have -- yes, they own those ITO policies.
That was our original intent?

MSGT MACKENZIE: 1 mean, |
understand those may have to be rewritten and
they go back to them to get the answer to iIt.

MS. DAILEY: Right.

MSGT MACKENZIE: But quite
frankly, the policies within the JFTR on ITOs
for family members is fairly liberal.

MS. DAILEY: Okay.
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MSGT MACKENZIE: And it can be
managed more effectively --

MS. DAILEY: By the services.

MSGT MACKENZIE: 1 agree, leaving
It in there, because just to make sure that
they could just make i1t a flatout policy, but
I do know for a fact that, within the JFTR,
the services could be doing a lot more than
they really are.

MS. DAILEY: Okay. Next one.

CO-CHAIR CROCKETT-JONES: The next
one we name WWCTP and the --

MS. DAILEY: Yes, we"re fine with
that.

CO-CHAIR CROCKETT-JONES: So we"re
good with that.

MS. DAILEY: This i1s going to be
the services again, along with Military
Community Family Policy. They also write
policy for all these family assistance
centers, don"t they? 1 think Military

Community Family Policy owns -
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CO-CHAIR CROCKETT-JONES: Don"t
they own the contracts that some of these
family centers are staffed by, right?

MS. DAILEY: The people who write
policy for the family centers is Military
Community Family Policy, all right? And
policy as in, | can"t remember, pick one off
the top of my head, but they divvy out the
money for them, so and the services.

Suzanne, you"re not sure or you
are sure?

CO-CHAIR CROCKETT-JONES: 1 know
they provide guidance.

MS. DAILEY: Yes.

CO-CHAIR CROCKETT-JONES: I don*"t
know anymore than you do.

MS. DAILEY: Okay. All right.

CO-CHAIR CROCKETT-JONES: Wwell, if
we know they have some stake, then we want
them to respond.

MS. DAILEY: Yes. They are the

portfolio manager for these types of services
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being delivered to families; MCFP, Military
Community Family Policy. Okay, 21? We to
address this --

CO-CHAIR CROCKETT-JONES: We need
National Guard Bureau to be on this one.

MS. DAILEY: Yes. We need reserve
affairs. Assistant Secretary of Defense
Reserve Affairs. | don"t need health affairs
or do 1I? No.

CO-CHAIR CROCKETT-JONES: No.

MS. DAILEY: Well, health affairs
could stay because you have the medical case
management and WWCTP, but mostly, 1 want
health affairs and the reserve components; the
Air Force, NGB, Navy, Marine, Army, reserve.
Yes, list them out for me would you, please?

Air Force, Army, you"re good, Air
Force RC, Navy RC, MCMC. 1 think you"ll get
better fidelity and feedback if we can get
them to push it down to those offices of the
Army Reserve, Office of the Marine Reserve, to

respond.
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I mean, obviously, they don"t have
to do this, just, we"re hinting heavily that
these are the responding agencies. And we"ll
have to change that line that says, agencies
to respond, to, requested or recommended
agencies to respond, but we won"t do that now.

Okay. We"re doing good. 22.

This 1s also going to be a reserve affairs.

CO-CHAIR CROCKETT-JONES: And
another National Guard Bureau, right? Yes.

MS. DAILEY: Yes.

MSGT MACKENZIE: Just to, you know
me, confrontation, on the entries iIn 21, where
reserve affairs and then National Guard
Bureau, I don"t believe that, under the
individual services, they“re called reserve
component. And I know in the Air Force i1t"s

just USAFR. It"s just U.S. Alr Force

Reserves.

MS. DAILEY: Okay.

MSGT MACKENZIE: 1 just want to
make sure we were -- you don"t have to change
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It right now.

MS. SOBOTA: I would leave it as
that because you"d probably want Air Force
Reserves to look at i1t, but they also have the
Air Guard, that is separate from National
Guard Bureau, to get both perspectives on it,
so | would leave 1t as that.

MSGT MACKENZIE: 1 don"t believe
the Air Guard i1s separate from the National
Guard Bureau. It"s all under the National
Guard Bureau.

MS. SOBOTA: But the Air Force as
a whole is responsible for the reserve
component, whether i1t be Guard, Air Guard, or
Ailr Reserve.

MS. DAILEY: We"ll fix it.

MSGT MACKENZIE: Okay. Thanks.

MS. DAILEY: We can put some
detail in there; AF, AR, you know, I mean,
there®s ways to move i1t. And then, yes, USMCR
Is the appropriate nomenclature for the Marine

Corps Reserve, so we"ll do that later. 1It"s
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kind of placeholders so that we are -- all
right. So this is also reserve affairs.
Good.

Hold on. Let"s take one more look
at it. Do we think the reserve components
need to look at this? 1Is this more of an
Office of the Reserve Chief, sort of,
function?

CSM DEJONG: I can®"t speak
intelligently on the reserves, ma“am, as far
as whether they have INCAP pay or how they
deal with that.

MS. DAILEY: Okay. Let"s, yes,
list the services, NGB, and Office of the
Chief of Army Reserve, Navy Reserve, Air Force
Reserve. 1It"s called OCAR in the Army, but
each service has a comparable Office of the
Chief of the Army Reserve, Office of the Chief
of the Navy Reserve, Office of the Chief of
the Marine Corps Reserve. So yes, we"re good.
Let"s go.

All right. Thank you. This 1is
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just an Army one.

CO-CHAIR CROCKETT-JONES: This was
for, specifically --

MS. DAILEY: The Army.

CO-CHAIR CROCKETT-JONES: Yes, and
it should -- yes.

MS. DAILEY: No, yes. No, it"s
active component issue. We"re talking about
them walking out of the active component, SO
It has to be an Army answer to that. Okay.

MSGT MACKENZIE: Do we want the
WTC to answer as well?

MS. DAILEY: Yes, Army WTC.
That"s all you need to put, and comma WTC.
They do policy for that. They"ll say that,
because the WTCs fall under the hospitals,
it"s a little more difficult. Okay. Next
one. Okay. This is 0SD/P&R, civilian
personnel, right?

MS. SOBOTA: This is on the
interim?

MS. DAILEY: Yes.
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Okay?

CO-CHAIR CROCKETT-JONES: So this

Is another one where we"re going to have DoD

and VA.
MS. DAILEY: Okay. DoD/VA.

WWCTP, please.

MS. SOBOTA: WWCTP falls under

health affairs.

MS. DAILEY: Okay. Are we good?

VA, okay, MOUs, okay.
CO-CHAIR CROCKETT-JONES: 1

we"re good and 25. No, 26. Okay.

think

MS. SOBOTA: That should be your

ASD for Readiness and Force Management.

MS. DAILEY: Okay. Readiness and

Force Management. Just put an M close paren,

yes.
MS. SOBOTA: Out it goes?
MS. DAILEY: Yes. Okay.
CO-CHAIR CROCKETT-JONES: There
you go.
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MSGT MACKENZIE: Even though we
know VA did 1t, shouldn"t we have VA on there?
I mean, 1 think 1t"d be cool to have the
response from VA going, we have already
complied as based on last year, and what about
you guys?

MS. DAILEY: Yes. They complied
in 2002 when the legislation was setup. The
DEPSEC of VA has always been on the JEC.

Okay. Next one.

CO-CHAIR CROCKETT-JONES: This
should go out to the individual services as
well because they have --

MSGT MACKENZIE: They have no
control over the fact that the policy is
written that way. When the policy changes --
I mean, 1 encourage the services to answer,
but when the policy changes --

CO-CHAIR CROCKETT-JONES: No, this
Is, remember, because some of them are already
doing a better job than others, and so we-"d

want to hear from all of them to say, even if
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they say, our numbers are in line.

MS. DAILEY: [Individual
initiatives. Okay. Yes. Let"s understand
this, you have a very robust set of findings
about what each service i1s doing under this.
The issue is, | thought your intent was DoD
should evaluate each one of these programs and
try to come to some common guidance for
identifying the best practices of these so
that their IDES process is more efficient.

But this is a good one to talk
about because that i1s what confuses them when
we send 1t out there.

CO-CHAIR CROCKETT-JONES: I think
that one of the things that -- | would think
there would be value In hearing each of the
services comment on how they do this is that -

MS. DAILEY: Okay.

CO-CHAIR CROCKETT-JONES: I just
think they might accept one as a best practice

and 1t might drive forming the policy.
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MS. DAILEY: Okay. Well, that is
in the report.

CO-CHAIR CROCKETT-JONES: Okay.

MS. DAILEY: The services have
responded and capture that. That"s in the
finding.

CO-CHAIR CROCKETT-JONES: Okay.
Well, they 1°d be fine with just leaving it at
DoD and not asking the services. You know, if
we think we*ve already gotten enough of an
answer from them then I1"m fine with that. It
sometimes can be hard to remember what all the
findings are.

MS. DAILEY: No, no, again, this
helps me because then 1 can identify the
intent. Yes, | can say | know that the
services have all these programs.

We looked at them. We were
briefed out there about how the services are
pre-identifying IDES candidates, but you, as
DoD, haven®t done anything to, kind of, pull

them together, create a better policy for it,
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that, if I understand your intent --

CO-CHAIR CROCKETT-JONES: Yes,
that 1s. You"re right.

MS. DAILEY: Was the intent. So
you need to limit the response to WWCTP.

CO-CHAIR CROCKETT-JONES: Okay,
29. That"s i1t, correct?

MS. DAILEY: No, no, no, this
needs to go to IPO or WWCTP and IPO.

CO-CHAIR CROCKETT-JONES: Okay,
because | thought that this was an interim.
This 1s, you know, a suggestion of an interim
recommendation. |1 didn"t think that we were
asking for the IPO. This is waiting for the
IPO to get the electronic record that it"s
working on, correct? | thought that I
understand that.

MS. MALEBRANCHE: Well, yes, I™m
thinking, we"re setting a priority for the IPO
here, you know, to stop now and go to IDES.
I don"t know that -- that"s not our intent.

CO-CHAIR CROCKETT-JONES: No, our
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intent was that there®"s no reason that all the
paper can*t go to digital.

MS. DAILEY: Okay. All right. 1
get 1t. We can take IPO off that.

MS. SOBOTA: Except your IPO is
the one who standardizes any of your
electronic records and note that they"re the
ones that make that approval for anything that
deals with the electronic piece. WWCTP does
not have authority on any of your electronic
record type of thing.

DR. TURNER: 1 think IPO. 1It"s
going to go to them some way or the other.

MS. DAILEY: Okay. I don"t think
-- good. Yes.

CO-CHAIR CROCKETT-JONES: Now, do
we have to also send that to the services
because we"re --

MS. DAILEY: Well, ultimately,
iIt"s WWCTP"s responsibility to pull the
services together.

CO-CHAIR CROCKETT-JONES: To,
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basically, tell them. Okay. Then I*m fine.

MS. DAILEY: And collaborate,
build a policy, or yay or nay, or pool them,
or pull them. They own that policy. 1 love
this one, ladies and gentlemen, but I*m going
to be eating it for a long time.

CO-CHAIR CROCKETT-JONES: 1 know
what you®"re issue 1IsS.

MS. DAILEY: We®"re good.

CO-CHAIR CROCKETT-JONES: But I
think --

MS. DAILEY: 1°ve got broad
shoulders and have done this for many years.
Yes. | think this i1s a services iIssue also.

CO-CHAIR CROCKETT-JONES: That"s
services as well.

MS. DAILEY: Although WWCTP would
be the ultimate policy builder for this.

MS. SOBOTA: The Marine Corps has
it, right?

MS. DAILEY: Marine Corps has

MEBs. It goes through the Navy. Okay.
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CO-CHAIR CROCKETT-JONES: Does the
Marine Corps have their own PEBLOs or are they
Navy PEBLOs?

MSGT MACKENZIE: 1t"s all Navy.

MS. DAILEY: Okay. Yes, that"s a
services.

MSGT MACKENZIE: This would go to
all the services, to include the Marine Corps.

MS. DAILEY: Yes. Okay.
Wonderful .

CO-CHAIR CROCKETT-JONES: So DoD,
VA, and the services because we"ve been asking
them to look at their professional development
training to include something in that, so we
have to have the services iIn there too.

MS. DAILEY: Yes.

CO-CHAIR CROCKETT-JONES: Right?

MS. DAILEY: Good. Yes. And VA,
yes. Okay. Best practices. Tab J. 1™m
going to give you a minute to look these over,
ladies and gentlemen. There®s a lot here. |

don®t think we can nub through every page,
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every line. 1°m happy to take your comments
later, also, iIf you"re interested.

CO-CHAIR CROCKETT-JONES: Could we
ask everyone, sort of, to do this via email?
IT there®s anything that someone finds
particularly objectionable after having read
through i1t, and 1t"s listing as a best
practice, that we put it -- you know, we send
out a suggestion for deletion to everyone and,
you know, can we do that via email?

MS. DAILEY: Yes. 1 will take
email input to i1t, absolutely, for the best
practices, yes.

DR. PHILLIPS: Can we ask the
staff to, perhaps, send us a reminder In a
week or two because some of us are not here.

MS. DAILEY: Okay.

LTCOL KEANE: Can we have it
electronically?

MS. DAILEY: Yes, you can. | have
it in a tab in the briefing book. So, yes,

we"ll send i1t out electronically. So take a
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note on that. Yes. Okay.

CO-CHAIR CROCKETT-JONES: So i1f we
get this i1In an electronic format, the best
practices, in an email by, you know --

MS. DAILEY: Well, send it out
Monday .

CO-CHAIR CROCKETT-JONES: --
Monday, and then --

MS. DAILEY: It"s four pages,
ladies and gentlemen.

CO-CHAIR CROCKETT-JONES: -- 1n
the email just indicate to us what"s the last
date, you know, for --

MS. DAILEY: Okay.

CO-CHAIR CROCKETT-JONES: --
commentary and suggested changes.

MS. DAILEY: Probably that Friday
or maybe that following Monday. It"s only
four pages, so you"ll have --

CSM DEJONG: And you can take non-
responses as agreeance.

MS. DAILEY: Yes, silence is
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consent. That is, kind of, my practice.

CO-CHAIR CROCKETT-JONES: That"s
all good.

MS. DAILEY: Okay. All right.
And then the last thing is the appendices.
There®"s a very big tab for appendices. It"s
Tab L. This is what®"s going to be the back
half of the report, ladies and gentlemen. It
iIs a compilation of a lot of work.

The part that you would probably
be the most interested in, if you haven®t
given me a change to your bio, | absolutely
have to have 1t.

MSGT MACKENZIE: And this is where
I come in with a comment, a correction, for
the staff. Somehow, when you guys transcribed
a bunch of thins, the K in my last name is
capitalized. Like, if you look at the bio,
it"s all in there correctly, but, like, my
name title, my name on the back of the cover
sheet of the report, please just go through my

name again and make sure the K is capitalized
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and that"s cool.

MS. DAILEY: So it"s M-A-C capital

MSGT MACKENZIE: Correct.

MS. DAILEY: -- on every instance.

MSGT MACKENZIE: Everything.

MS. DAILEY: Every time.

MSGT MACKENZIE: That is correct.

MS. DAILEY: Okay.

CO-CHAIR CROCKETT-JONES: And
since this will be published after July 24th,
you can list my husband as having retired.

MS. DAILEY: Okay.

MSGT MACKENZIE: And I promise
after this, you won"t have to worry about my
name, 1 guess?

MS. DAILEY: No, we should get it
right every time. Okay. So those are the
bios. In light reading is what®"s called the
reference handbook, which Is right after the
bios. This is kind of the annual update to a

baseline of the programs we"re involved in.
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This i1s what 1t looks like.

We call 1t the reference handbook.
It is a lay down of all the programs of our
Congressional mandate. | update it every year
with new Congressional information, new
information from the services. It"s growing
every year, isn"t it, ladies?

My statement or work requirement
was one page per and we"re moving into a page
and a half as these programs mature. It"s
also good reading for my new members. It gets
them up to speed pretty fast, if | ever get
new members, on what does AFW2 mean? What"s
the acronym? So that"s where that®"s captured.

The rest of 1t, a lot more of the
acronyms are captured after that. 1 have an
acronyms list in there. 1 have all the
references, i1bids, footnotes. | have a
description of your survey methodologies in E-
2, which i1s, how you approached your survey.
How systematic is 1t? How is the data

collected?
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It also has all the protocols in
there that you used and the mini-surveys. And
this also compiles the mini-survey results.
Is that correct, staff; mini-surveys?

A separate appendix, but 1t"s all
in the appendices. And then a list of
references. Our most dominant references are
in Appendix H. And the protocols are in
Appendix 1. And the mini-surveys are in
Appendix J.

Okay. You®ve touched every part
of the report now. Right now, in Tab J/K, 1is
the recommended cover. Yes, Tab K, at the
back of the former introduction iIs the cover.
The recommended cover for this year.

LTCOL KEANE: 1 have a comment
about the pictures.

MS. DAILEY: Yes.

LTCOL KEANE: 1t looks like we"re
covering, with the pictures we have, wounded
and injured, but 1 don*"t see i1ill. 1 think

someone in a hospital bed --
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MS. DAILEY: Okay.

LTCOL KEANE: 1 think you probably
could delete that fifth picture, the last
picture there, 1, 2, 3, 4, 5, and put someone
in a hospital bed to cover ill.

MS. DAILEY: Okay.

LTCOL KEANE: On the back of the
cover, we don"t have Anne on here. Your name
Isn"t on the back.

MS. DAILEY: Okay. Got it.

LTCOL KEANE: And there®s a space
between my two middle names, Sean Patrick
Kelly Keane, between the period and the K
there®s a space.

MS. DAILEY: Okay. P dot space; K
dot space. Okay.

CSM DEJONG: Are we going to put
Colonel retired for Ms. Malebranche or not?

MS. DAILEY: Ms. Malebranche, do
you want Colonel retired?

MSGT MACKENZIE: They"re in the

works to do a retire recall for her.
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MS. MALEBRANCHE: That would be

MS. DAILEY: Okay.

DR. PHILLIPS: |[Is there any issue
with the personal pictures?

MS. DAILEY: Anyone else want --
I*m sorry, sir. Anyone else, like, Dr.
Turner, do you want Colonel retired on there?
Okay .

DR. PHILLIPS: Put it on. Put
mine on, Lieutenant Colonel.

MS. DAILEY: Okay.

DR. PHILLIPS: 1 think people
should know.

MS. MALEBRANCHE: It lends some
credibility to your history.

DR. PHILLIPS: Well, but, no one"s
going to read 1t.

MS. DAILEY: We"ll ask him.

DR. PHILLIPS: |[Is there any issue
with the personal pictures on the front cover?

The pictures of the folks?
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MS. DAILEY: Oh, are they
releasable?

DR. PHILLIPS: Yes.

MS. DAILEY: Are they public
access to begin with? 1711 have to ask --

DR. PHILLIPS: Well, as long as
they"re public access, that"s fine.

MS. DAILEY: Yes. They"re public
domain, so to speak, yes.

MSGT MACKENZIE: Now, I"ve run
into this iIn the past, are these photographs
documented as public domain are were they just
found in the public domain? Just because
they“"re on the public domain doesn"t mean that
they are authorized release to a public domain
by the individual.

MS. DAILEY: Okay. We"ll check.

I mean, that"s their job, my staff, and the
behind-the-scenes guys that does this work.
They publish things like this multiple times
a month. So they would be the experts.

DR. TURNER: Since we are kind of
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winding up here, I would like to -- 1 think I
speak for everybody, that we"d like to
officially recognize the contributions of the
staff this year. They"ve been absolutely
terrific, so thank you guys.

CO-CHAIR CROCKETT-JONES:
Absolutely.

DR. PHILLIPS: And tolerant.

CO-CHAIR CROCKETT-JONES: And this
year, they did not lose my footstool and 1
just want to say thank you.

MS. DAILEY: Okay. Anything else?

MSGT MACKENZIE: 1 was going to
say, they chose no longer to try to change me,
they just figured out how to corral me.

DR. TURNER: Electric copy of the
final report.

MS. DAILEY: Correct. Electronic
copy, and 1°d probably ask you not take that
hard copy I just gave you. It"s got non-voted
draft on 1t. That"s not -- and all I"m going

to do is start confusing everybody because the

Neal R. Gross & Co., Inc.
202-234-4433




10

11

12

13

14

15

16

17

18

19

20

21

22

Page 286

watermark Is not correct, the tab"s not
correct, and the title Is not correct.

We have a voted copy, that®"s what
I need, and I needed to indicate that such, so
that"s trash.

CO-CHAIR CROCKETT-JONES: Have we
done everything we need to do, Denise? Are we
ready to go?

MS. DAILEY: Check me, ladies.

CO-CHAIR CROCKETT-JONES: Why
don®"t we give you guys Ffive minutes to make
sure we"ve gotten where we need to go and have
answered the staff questions on any confusion.
I know that, you know, we can sometimes give
mixed messages.

MS. DAILEY: Okay.

CO-CHAIR CROCKETT-JONES: So let"s
give them five minutes and then --

MSGT MACKENZIE: That"s what 1 was
going to say, It"s easier for us to shove them
along.

CO-CHAIR CROCKETT-JONES: Take a
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break for five minutes and then we"ll decide
iIT we"re done.

MS. DAILEY: Okay.

(Whereupon, the foregoing matter
went off the record at 1:52 p.m. and resumed
at 2:00 p.m.)

CO-CHAIR CROCKETT-JONES: All
right, Denise, If you"re ready, then 1 say
thank you very much for this effort and be
looking for your emails. And 1 look forward
to seeing you all at the next meeting;
whenever that 1is.

MS. DAILEY: Thank you all for
this year of effort, exceptionally well done,
and you will be getting products from us over
the next few weeks, drafts, final drafts, so
just stay in your email and you will get them.

I*m probably going to have to mail
some of them out. [I"m going to try and mail,
kind of like, a final out to you. And pieces
will probably come out in emails. Okay. This

Is 1t. Might not see you all again for
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another six months and we"re not going to see
Mac again at all. Thank you, Master Sergeant
MacKenzie, for all your hard work on the task
force.

MSGT MACKENZIE: You're all
welcome. Thank you.

(Whereupon, the meeting in the

above-entitled matter was concluded at 2:01

p.m.)
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CERTIFICATE

This is to certify that the foregoing transcript

In the matter of: Task Force on Recovering Wounded

Before: US DOD

Date: 06-15-12

Place: Alexandria, VA

was duly recorded and accurately transcribed under

my direction; further, that said transcript is a

true and accurate record of the proceedings.

Court Reporter
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